Mission Statement: The mission of Our Lady of Victory/Our Lady of the Snow Pastoral Council is
planning. To fulfill this mission, it strives to envision, to address, and to evaluate the needs and goals of
the parish community in light of church teachings and the mission of the diocesan and universal Church.
Pastoral Planning challenges the membership to bring forth their gifts of planning, visioning,
empowering, and evaluating within the framework of shared leadership among clergy and laity.

STRATEGIC OBJECTIVE: Become known as the ‘Ordinary Time Parish’

2015-2016 Goal: Increase Mass Attendance

OUR LADY OF VICTORY
PASTORAL COUNCIL AGENDA

February 2, 2016

6:30 - Opening Prayer /Video/ Year of Mercy - Mary Eaton
6:50 — Mission Statement

6:55 — Review and Approval of Minutes

7:00 — Strategic Exercise Review/ Next Steps

7:30 — Pastor’s Report

8:00 - Old Business

8:15 — Ear to the Ground/ New Business

8:30 — Closing Prayer

Next Meeting — March 1, 2016



