
St. James Prayer & Worship Committee Meeting Minutes

09/09/2021

6 pm, Room 4

PRESENT

Father Loyola Pastor X

Nick Narloch Director of Music & Liturgy X

Mary Steele Cantors & Choir X

Sue Rockteacher Ushers X

Guy Brown

Volunteer of a variety of Ministries
X

Jennifer McFadyen Parish Council X

Linda Dykas Environment ABSENT

Linda Wagnitz Lectors, Wedding & Funeral Ministries X

Carol Pearson Eucharistic Ministers & Sacristans ABSENT

Maggie Albert Adult Faith Formation & Council of Catholic Women ABSENT

Jessie Brovold Altar Servers X

Opening prayer: read by Sue Rockteacher



MINISTRY REPORTS

**Introduction of Jennifer McFadyen to the Prayer & Worship Committee as the Pastoral Council
Liaison.

Altar Servers
● ACTION ITEM: Possible ad campaign to get adults interested in Altar Serving &

Ushering.
● ACTION ITEM: Host another Ministry Fair/social.
● ACTION ITEM: Jessie speak at Faith Formation classes mid-RE year to try & recruit

more Ministry volunteers of all ages, once families have an opportunity to get acclimated
into the new RE format and staffing.  Jessie to discuss possible meeting dates & times
with Nancy & Mary.

● ACTION ITEM: update head-shots of Ministry leads & put their names & contact
information in the bulletins, newsletters, on the Parish website, ProPresenter, etc.

Environment
● The choir area project has been approved, but we are awaiting the next steps.

Funeral & Wedding Ministries
● Many adult volunteers signed up for the Funeral Ministry, but are not available for the

actual funerals.
● ACTION ITEM: Linda will work on recruiting more volunteers.

Lectors
● The Lector Ministry has plenty of volunteers at this time.
● ACTION ITEM: Nick has the new Lector books available for Linda to pick up.
● ACTION ITEM: Lector needs to remember NOT to ask for birthdays & Anniversaries

when a non-virtual Mass

Sacristan & Eucharistic Ministers
● ACTION ITEM: need an updated Sanctuary map with Eucharistic Ministry numbers.

○ 2 Priests (Father Dennis & Father Ed) do not serve Communion due to health
issues, so the Sacristans need to check prior to Mass with the Priest & Deaon.



● ACTION ITEM: alert the Sacristans to put the unconsecrated hosts in the offertory bowl;
DO NOT take the consecrated hosts from the tabernacle & place in the offertory bowl.

● ACTION ITEM: explain to the Sacristans via e-mail how to dress the Chalice.
● ACTION ITEM: explain to the Sacristans that the wine chalice can be placed on the

offertory table, along with the offertory bowl.
● ACTION ITEM: explain to the Sacristans that the water chalice should be placed on the

credence table.

Ushers
● We continue to be short of Ushers at the 8 am Mass.
● ACTION ITEM: continue to recruit for Ushers.

Cantors & Choir
● ACTION ITEM: work on a Family Mass to be hosted in January 2022 at St. James (date

& Mass TBD).
● ACTION ITEM: Cantor needs to check the script for virtual Mass

Technology
● Live-stream going down to one Mass (4 pm Mass) per weekend, starting October 2021.

ProPresenter will continue at each Mass.

Other
● Coast to Coast Rosary on 10/10/2021 with Deacon Joe & John VanZeeland

o ACTION ITEM: ask Renee Hitt to cantor for Coast to Coast
● Saturday evening Reconciliation will be from 3:00-3:30 pm, starting in October.
● Fall Day of Reconciliation (confession) set for Wednesday, September 15th, 2021; St.

James staff is signed up for the various times & roles; St. Theresa will be hosting the
Reconciliation during the Advent season

● Animal blessing set for Saturday, October 2nd, 2021 at 9 am; this is a paraliturgical
event (not mandatory); will hand out Saint Francis of Assisi cards

o ACTION ITEM: post this on ProPresenter regarding Animal blessing
o ACTION ITEM: Linda W. will speak to Dan Riedel to get a good speaker &

microphone for the Animal Blessing.

Closing prayer: Nick Narloch

Meeting Minutes taken by: Jessie Brovold



Next meeting:  10/14/2021 @ 6 pm



St James Finance Committee Meeting 

9-16-21 

Attendance: Dick Wrasman, Mary Sue Gallagher, Fr Loyola, Deacon Anton and 

John Kersting 

Opening Prayer: By Father Loyola at 5:05 pm 

Action Items: 

• Approved August Meeting Minutes 

• Approved Financials thru August 2021:  

• Land Sale: 
1. We talked about the need to hire an engineer to design the Access to the site to 

gain Waukesha County approval.  We do not want to sell the land to the Village 

unless we know the property in the back has acceptable access for its 

development. 

2. Father talked about a Funeral Home and Dr. Office that has shown interest in the    

             Commercially zone property along NN.  As well as the 9 acres that the Village         

              would like to buy. Another use that Father mentioned was the Columbarium   

             (Ash Burial) 

      We had a long discussion about is it a good idea for the church to hire an engineer or 

let the potential buyer work with the county to get the access that would be the best for 

their intended use. Action: We decided to put together a Request for Proposal which 

will be sent out to several Builders/Developers with the intention of letting the potential 

buyer tell us their plans for the property and the price they would offer for the available 

land, which would exclude commercial property and the property the Village is 

interested in purchasing.  

• Building Campaign: 

   We have a meeting set up on 9-30-21 with Andy and Brad of the Archdiocese to 

discuss our fundraising campaign. 

• Building and Grounds: 

   We approved the Poblocki Paving proposal for sealcoating 

   We did NOT approve the Winding Roofing proposal as the scope of work did not seem 

to justify the cost of $5,080. We discussed getting more than just the one quote as well. 

• We approved the Contribution Summary format for the bulletin. 

• Adjourn at 6:00 pm 



 
Building and Grounds Minutes 
Thursday 9 September 2021 

 
Attendance: Father Loyola, Dennis Bednarek, Tim Lenz, John VanZeeland, Fred Geir, Donald 
Kazmier, Dan Riedel 
 
Opening Prayer: By Father Loyola at 7:02 PM 
 
 Priority Items 

Budget Update:  This year’s Budget for Building and Grounds is $27,000. Of which $393.45    
has already been spent. The Finance Committee has approved $5,450 for the 
Technology Stage and $4,162.35 for outdoor decorating.  This currently leaves 
$16,994.20 for projects not yet approved by finance. 

School Roof Repair:  Per Tim Lenz several roof contractors withdrew their bids with only 
Winding Roof Company’s bid remaining.  The bid was for $5,080.00  which the 

committee agreed to accept and forward to the Finance Committee.  It was also 
decided to approach Winding Roof Company for a possible long term roof 
maintenance agreement for the future.  

 Asphalt Repairs  Estimates were reviewed for just sealcoating the area between the two  
drives and the East Drive.  It was decided to forward to the Finance Committee,  
the bid from Poblocki Paving for $3,846.00 after reviewing all the proposals The  
other proposals were Suburban Sealcoating $4,232.00, and Merit Asphalt for  
$4,212.00. 

 Technology Stage: The Finance Committee accepted John VanZeeland’s bid and work will 
 begin on November 26th with completion promised by December 4th.  

 Digital Sign:  The digital signs are not in this ears budget. But we need to get some 
 estimates to propose for next years budget.  

 Outdoor Projects.  John and Dennis will get estimates on cost for 4 additional Red Maple  
trees  6’ to 8’ tall to complete the planting on the south edge of the parking lot. 
 Any additional flower or other plantings will be held off to spring.  

Pew Cushions.  Deacon Anton is working on accurate pricing but it is estimated and 
additional $17,000 is needed to complete the  Cushions in the pews.  A special 

drive will be made to cover the cost and hopefully complete the project. 
 Final Budget comments.  If Finance accepts or proposals for the Asphalt and Roof repairs 

 we will have $8,068.2 remaining in our budget. 
 
Closing Prayer By Father Loyola at 7:55 PM 
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