1% Challenge Roll Out Timeline and Ideas

We had lots of great ideas for the 1% Roll Out. This document is here to help us organize them and sign
up for some tasks for the Roll Out.

Goal: 1% Challenge is a Daily Prayer guide we are going to participate and promote during Lent for
our entire parish to participate. Daily Prayer is one step to be (or becoming) Disciples and Sharing His
Love with Others. This will couple nicely with the launch of our new Mission/Vision.

1% Challenge will begin on March 6% and last until April 4. At the end of 1% people are challenged to
live out their faith more fully and share their “conversion” story.

Task/ldea

Newsletter article

Bulletin article

Put cards in monthly
mailing

Promote on facebook

Personally hand out
1% cards

Encourage staff and
committees to pray
1%

Daily Email with
prayers

Put 1% on website
with readings and
audio
Daily reding and
audio link on
facebook

Create week of
readings for bulletin

January 13, 2022

When

Jan 17

Begin Feb. 5/6

End of January

Begin Feb. 5/6

Feb. 26/27

End of Feb,
Beginning of
March

Begin March 5

March 1

March 5 to
Apr. 4

Begin March
4/5

Comment/Description

Longer article about 1%
Challenge

Write Bulletin articles for 1%
Challenge

Stuff 1% card with mailing

Promote 1% on facebook with
link to sign up for email

Handing out cards after
Masses

Inform and encourage all staff
and committees to do 1%.
Leaders lead with example

Send out email with daily
prayer and audio

Put all materials on website
Put daily readings and audio on
facebook

Create the list of weekly
readings for bulletin

Who

Natalie

Mailing
volunteers

Natalie

Pastoral Council
members/Deacon
Anton

Natalie

Rene

Natalie



Promote Kick off at Speak after Mass about 1%

Pulpit March 4/5 Challenge
) Speak at Mass about 1%
Check in f
ecxin for March 12/13 Challenge to keep people

k d
week/Sunday prayer interested and engaged.

Speak at Mass about 1%
March 19/20 Challenge to keep people
interested and engaged.
Speak at Mass about 1%
March 26/27 Challenge to keep people
interested and engaged.
Speak at Mass about 1%
April 2/3 Challenge to keep people
interested and engaged.
Follow up on 1% Challenge and
. ) Give directions of what to do .
Article for wrap up April 2/3 and next, Put in bulletin, facebook, Natalie
website.

Check in for
week/Sunday prayer

Check in for
week/Sunday prayer

Check in for
week/Sunday prayer

January 13, 2022



St. James/St. Theresa Parishes

Adult Faith Formation Committee

Meeting Agenda/Notes
DATE/TIME LOCATION
January 3, 2022 6 PM St. James Parish Center- Room 9
ATTENDANCE ‘
e Jim Frisch
e Darlene Sterzinger
e LaVerne Wrasman
e Bill Schmitt
e Renee HItt
TOPIC | DISCUSSION
Opening Prayer- }im-WagnitzRenee
Hitt
Recap of Advent Journey to Program was well attended. Many people watched on Facebook. People liked the 3 week
Bethlehem format. HC collected over 30 blankets
Lent plans Journey to Joy with Frank Runyeon- How can we tie in the theme of the Beatitudes to all of
1. Need to reserve the church | Lentortieitin with the Archdiocese theme of Eucharist?
2. Review flyer and ‘ad” for
the bulletin and newsletter.
3. Schedule pulpit Volunteers for each mass?

announcements Darlene and Jim will do a pulpit announcement Feb. 6

4. Bookkeeping for “angel” We will ask Jim W. and Paul Brayer to announce at St. James Feb. 6
sponsors

5. Schedule email blast for the
week prior and FB posts

6. Request help for technology

The committee decided to ask for sponsors to offset the cost of the program and to have a
box for a free will offering the nights of the program

Pat Hitt will help with technology. Renee will ask John VanZ and Dan Reidl for help with pro
presenter

Sermon on the Mount

With the youth and their families invited
on Sunday, March 6, 2022, at 7pm, and

HOLLYWOOD vs. FAITH: The Struggle to Live Faithfully in the Media Age

at 7:45pm.

Luke Stories on the Road

on Monday, March 7, 2022 at 7pm, followed by

at 7:45pm.

AFF MISSION: Provides opportunities that enable adults and families to deepen their relationship with God and
the Church and to develop an understanding of Scripture, Prayer and Liturgy, Christology, Sacraments, Moral
Formation, and Catholic Social Teaching, so that all can be intentional disciples of Christ.



St. James/St. Theresa Parishes
Adult Faith Formation Committee
Meeting Agenda/Notes

Be Strong in Christ Men’s group- Wild Goose series

2. RCIA- two groups

Thursday at 4 PM — two teen sisters

Sunday at 8:30 AM (will be at 9 AM when the Mass times change)- one
candidate

=

Current adult formation studies

Closing prayer

GO FORWARD MEETING SCHEDULE
1st Monday 6-7 PM

Feb 7, 2022- no Renee
March 7. 2022- Feb. 28, 2022

April 4, 2022
May 2, 2022
June 6, 2022
July 4, 2022- no meeting

August 1,2022

Labor Day no meeting

AFF MISSION: Provides opportunities that enable adults and families to deepen their relationship with God and
the Church and to develop an understanding of Scripture, Prayer and Liturgy, Christology, Sacraments, Moral
Formation, and Catholic Social Teaching, so that all can be intentional disciples of Christ.



Committee:
DATE/TIME
Jan 10, 2022

ATTENDANCE ( indicate excused members if any)

e Present: Patrice Farrell, Linda Klingler, Linda Olbinski, Judy Wirth, Renee Hitt, Carolyn Evers, Deb Dunn

e Excused: Do Anich, Rose Mary Schendel

TOPIC

Opening Prayer

Chairperson/secretary, please send notes to entire Pastoral Council

LOCATION

St. James

DISCUSSION ( this area can expan r notes)

Discussed “Dangerous Routes to School” as
requested by Fr. Loyola

Moved this item from Nov to Jan. Check
just sent to Catholic Relief and item will be
in Jan bulletin

Archdiocese sent a catalog for international aide called Education — “A Gift of Hope”
through Catholic Relief Services. HC will sponsor two special bicycles for disabled
children to get to school and provide money for training two teachers- Total cost $250.
Article on this will be in bulletins with website for this cause if individual parishioners
would like to be a sponsor.

Discussion on hosting All Saints Gospel
Choir from Milw as part of multicultural
outreach

Originally hoping to have choir in February to coincide with Black History month. Choir
is currently not active due to COVID. We are now looking at April or May

Dec 13 HC meeting

In place of meeting committee members attended “Journey to Bethlehem” advent
series at St. Theresa’s. HC collected over 30 blankets which were given to Hope
Center, Family Promise, and “Repairers of the Breach” homeless shelter in Milw.

Blood Drive

HC will sponsor 3 drives in 2022 at St. James. First blood drive March 5

Lenten two night event at St. James

HC will collect children’s books and diapers for charities

Life’s Connections annual dinner

HC will donate “Fair Trades” basket for event

GO FORWARD MEETING SCHEDULE

Aug 9, 2021

Action items for next meeting

Sept 9, 2021

Oct 11, 2021

Nov 8, 2021

Dec 13, 2021

Jan 10, 2022
Feb 14, 2022







Building and Grounds Agenda
7:00 PM Thursday 24 January 2022

Opening Prayer By Deacon Anton at 7:05PM

Attendance.

Priority Items
Water Fountain
Lift Truck
Sign Plates

Future Items
Flag Poll Lighting
Water Garden: To be addressed in Spring dependent on funds available.
Digital Sign: To be addressed for 2022/23 budget
Concrete Pad for Dumpster
Additional Security Cameras
Asphalt Repairs The bid from Poblocki Paving for $3,846.00, was accepted by Finance but on hold till spring.

Finances
Budget Deacon Antonio to give update
Progress on pew cushions.

Any NEW Items

Closing Prayer.



Building and Grounds Minutes
7:00 PM Thursday 13 January 2022

Opening Prayer By Deacon Anton at 7:05PM

Attendance. Father Lyola (excused on Satanical) Deacon Anton(present through zoom), Dennis Bednarek, Richard
Hegy, Ronald Lambert, Fred Geir, and John Vanzeeland.

Priority Items
Water Fountain Discussion suggested simply making bottled water available as a substitute till we can get
the water tested by the County.
Lift Truck It was suggested to have a trial period of one year where we rent a lift truck whenever needed
and compare the overall costs to what purchasing would cost.
Sign Plates Since total for Sign Plates are under $500 Tim should go ahead and order them as needed.

New ltem
Planter Decorations Ron Lambert suggested since the planters were painted black he could build large
Wooden Crosses and have them painted white to accent the planters. Discussion pointed out that
White Crosses was a symbol of Lutheran Churches compared to a Crucifix with Christ on it for
Catholic Churches. The idea was killed.

Future Items

Flag Poll Lighting For review in Spring

Water Garden: To be addressed in Spring dependent on funds available.

Digital Sign: To be addressed for 2022/23 budget Dennis to get rough estimates by April meeting so we
have something to present to the Finance Committee for the 2022-23 budget.

Concrete Pad for Dumpster Suggested we can get a better price when they do added concrete work with
construction.

Additional Security Cameras

Asphalt Repairs The bid from Poblocki Paving for $3,846.00, was accepted by Finance but on hold till

spring.
Finances

Pew Cushions. Deacon Anton reported funds are very close to completion but he needs to get a new
estimate to make sure we have enough.

Closing Prayer, at 7:45 by Deacon Anton



Finance Council Meeting Agenda
January 20, 2022 6;00

1. Opening prayer and remarks: Deacon Anton

2. Approval of Dec. minutes

3. Spending policy/limits

4. Review of current financials

5. Land Sale update

6. Development status report from subcommittee

7. Building Campaign update: Letter from Archbishop
8. B&G report:

o Rich’s report
o Fork-lift update: rent vs. buy

9. Requests for funding
10.Pew Cushion update
11. Open discussion/New Business
o Dollar amounts requiring Finance approval.

12. Adjournment

Next meeting date: 2/17/2022
Please send topic suggestions to Dick Wrasman at 414 491 9250 or rwrasman@wi.rr.com



mailto:rwrasman@wi.rr.com

Visioning Team Meeting Notes
January 10, 2022 7;00pm; Virtual Meeting

Attendees: Renee, Sharon, Annette, LaVerne, Roberto, Natalie, Linda, Kathy, Jim, Chad and Pete
Burds from Archdiocese

Launch Weekend: Feb. 26/27

Next Visioning Team Meeting Monday, January 24 7:00pm, Room 8; for now, it will be in
person.

1. Logo/Rebranding Ideas
e Natalie is meeting with Karen from Blue Fuel to design new logo and rebranding
on Wednesday, Jan 12™. Will keep VT updated on logo progress.
e |deas from Visioning Team
= Journey Theme
= Timeless/Classic fonts
= Simple, but not trendy
=  Use the words “Comes, Seek, Grow, Share”
= Do not use the royal blue and white colors
= |magery of the process in logo
= Krista shared quick sketch

2. 1% Prayer—30Days of Prayer with Scripture created by Archdiocese
e Launch in conjunction with Lent and Vision
e Archdiocese 1% Challenge link
e Natalie created a 1% Challenge Roll Out Plan document (see other attachment)
3. Come, Seek, Grow, Share—How does manifest itself at St. James for Lent
e Come
= Sunday Mass,
= A Journey to Joy, Frank Runyeon performance March 6 and 7
o Seek
= Strongin Christ Men’s Group,



https://www.archmil.org/one-percent-challenge

A Journey to Joy, Frank Runyeon performance March 6 and 7,
Future--Look into Alpha or Search.

Strong in Christ Men’s Group
Discipleship Groups

Discipleship Group
Called and Gifted Workshop (April 30t)

4. Visioning Launch Timeline and Ideas

e Timeline

Feb. 19/20--Preannouncement/Teaser

e What does that look like? What are we going to do?
Feb. 26/27--Launch of Vision
March 6—Start of 1% Prayer for Lent

e |deas for Launch—Major Communicative Things (These are GOING TO happen)

Banner

Deacon Anton gives homily

Magnets, Notebooks

Yard Signs

Flyer/Card that explain Come, Seek, Grow, Share

Flyer with Come, Seek, Grow, Share events throughout Lent and beyond
Add new logo to Bulletin

1% Prayer Cards

e Other Ideas for Launch—Not agreed on, but can happen

Balloons

Cake/Dessert

Seed packet or something for kids/families

Witness Talks from Discipleship Groups

Other Promotional Products (l.e lip balm, key chains, etc.)

Action Item: For all—Think of tasks that you would like to tackle. For example: Researching
promotional products, banners, yard signs, researching video apps and editing apps, creating your own
witness talk, asking others to do a witness talk, help with 1% Challenge tasks (see other attachment)

Budget: $2,200



Visioning Team Meeting Notes

January 24, 2022 7;00pm

Attendees: Renee, Sharon, Annette, Roberto, Natalie, Linda, Kathy, Jim, Shelly and Deacon

Anton

Launch Weekend: Feb. 26/27

Next Visioning Team Meeting Monday, February 7, 7:00pm, Room 8; in person.

1. Logo/Rebranding

New Logo was overwhelmingly accepted and approved.

Suggestion to add the Mission Statement, To Be Disciples of Christ and Share His
Love with Others, to a logo version.

2. Discipleship Groups more in the forefront

Open invitation for anyone who wants to join.

Testimonial stories in the bulletin

Annette, Natalie and Renee will contact anyone who is interested in joining.
Bless the new members of the Discipleship Group at Mass.

3. Visioning Launch Weekend

Culture change vs. Product launch. Movement to becoming a mission parish has
to be slow and not just a one big splash.
Anton preaching at all three Masses. Confirmed.
Banner: One long one for the Church, Two horizontal ones for outside, and
“Come” “Seek” “Grow” “Share” banners for the wall.
Lent activities Flyer
Notebook for journaling
Magnets
Hand out 1% Challenge cards
Bulletin dedicated to Vision
i. Come, Seek, Grow Share Corner every week.
1. Testimonials
2. Description of Come, Seek, Grow, Share

4. Lent Packet mailed in February.

One% Challenge Card

Flyer for Lent Mission (Frank Runyeon)

Card with Come, Seek, Grow, Share opportunities for Lent
Monthly letter with donation coupon.

Reconciliation Card

5. 1% Prayer—30 Days of Prayer with Scripture created by Archdiocese

Cards are going out in February with Lent packet.



e You will be able to sign up for daily email.
e Puta QR code on website and flyer to link audio
e Begin on Ash Wednesday.
e What to do if you miss a day?
= Pick up where you left off. You miss day 5 pick up with day 5 again.
e Talk from pulpit not about what day we are supposed to be on, but a more
testimonial about something you learned from one of the readings that week.
= Hi, I'm Natalie Kornmeyer, | am part of the Visioning Team at St. James. |
am on day 5. This week | read the Bible story of the Jesus getting
baptized by John. It made me think about my own baptism, where | am
now a daughter of God. It really changed my thinking about my
relationship with God. | am not a servant doing His commands, but a true
daughter whom He loves.
= Please continue to pray the One% Challenge. Spending 15 minutes with
Scripture is really changing my life for the better.

Action Item: For all—Think of tasks that you would like to tackle. For example: Researching
promotional products, banners, yard signs, researching video apps and editing apps, creating your own
witness talk, asking others to do a witness talk

Budget: $2,200
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