
St. Francis of Assisi Parish Council 

Meeting Minutes – February 27, 2017, 7-9pm 

Mission Statement 

Called to be a real presence of Jesus in the Highlands,  
The Catholic Community of Saint Francis of Assisi joyfully welcomes all,  

serves those in need, and passes on the gifts we have been given. 
 

1. Gathering and Welcome  

2. Opening Prayer  

3. Review of January Meeting Minutes – Previous minutes were reviewed and approved. 

4. Strategic Planning Review – Doug Stegner was present to give an update on the Strategic Planning process 

that the parish is currently undergoing. This process began as a capital campaign process and then Doug 

contacted Scott to offer his services in strategic planning. Three meetings have already been held and a 

partial committee has been selected. Debbie was asked last Wednesday to attend a meeting the following 

day to meet Doug and hear about the strategic plan. She had several questions because the Council had 

already been doing strategic planning. She was surprised that the meeting she attended was the third 

meeting. An organizational chart was outlined that would be the pastor as the “CEO” followed by the 

Parish Council and School Board as the “Board of Directors” with the Parish Manager and Principal serving 

as “Executive Director” and reporting to the Board. The committee overseeing the plan development says 

they will review everything from the mission statement to the goal of the schools and various committees. 

Minutes will be taken at each meeting and the Parish Council can review. Scott will update the Council on 

a regular basis on the outcomes of the Strategic Plan Committee. Current issues the committee is working 

on: Father Lou will only be here a few more months and we have no clue who our new pastor will be so 

the committee wrote a job description for the new pastor and outlined what the parish hopes our new 

pastor will be open to including getting to know the families better and being involved in the school more 

and extracurricular activities of the church and school. We will find out around Eastertime who our new 

pastor will be and we will begin working immediately with the new pastor to get him on board with the 

strategic plan. Some organizational changes may be made – including making the parish manager second 

under the pastor. Concerns of Parish Council: Mary Ann asked for clarification on where this new plan fits 

in with the plan the Parish Council has already been working on for over a year. Debby suggested that our 

strategic plan will not change and the school will continue to have their strategic plan. This new process 

will bring all areas together as one. Wade was concerned about the way the plan was being presented to 

the Parish Council at this time after several meetings had already been held and a committee had been 

selected and organizational structure changes were being considered. Greg questioned the role of the 



Parish Council and whether or not this group should have been the ones to direct whether or not we 

embark on the new strategic planning process with an outside professional and decide who was going to 

serve on the committee. There is overall confusion about what the role of the Parish Council. The Council 

needs to know if they are a) an advisory board who just gives advice to the pastor/parish or b) a decision-

making body that leads the parish. Amy read from the SFA booklet that the role of the Council was to 

simply serve as advisors to the pastor. Steve concurred that, as far as the Archdiocese goes, the pastor 

oversees the school and the parish and he can listen to the advice of both the Parish Council and the 

School Board, but then do the exact opposite.  

Next Steps:  

 Tom will attend this Thursday’s meeting since Debby will be out of town and report back to the 

Parish Council. He will express our concerns for not duplicating efforts and keeping the Parish 

Council informed. We may rotate attendance at future meetings (every other Thursday at 7 p.m.) 

 The Parish Council should outline what they want the Council to do and be to present to the new 

pastor.  

Because of the concerns of the Parish Council and long discussion over the Strategic Plan, the remainder of the 

agenda was moved the next meeting including:  

 Brief Updates from Scott and Steve:  

 Budget Status Update:  

 CPAL Update 

 CLOUT Update 

 Review of January Leadership Meeting:  

o Committee Update: 

o Worship Committee: 

o Service Committee:  

o Formation Committee:  

 Open Discussion/Questions 

 

Upcoming Responsibilities  

March Mass Announcements: 4:30pm – Debby; 10am – Lauren 

Next meeting: March 27;  Prayer & Snack: Chris Keil 

5. Adjourn 


