
St. Francis of Assisi Parish Council 

Meeting Minutes – June 5, 2017, 7 – 9 p.m. 

Mission Statement 

Called to be a real presence of Jesus in the Highlands,  
The Catholic Community of Saint Francis of Assisi joyfully welcomes all,  

serves those in need, and passes on the gifts we have been given. 
 

1. Gathering and Welcome  

2. Opening Prayer  

3. Budget:  

a. Scott reviewed the budget by line item and asked parish council members to jump in with 

questions/concerns. The following are some clarifications and information that was provided 

when questions were raised:  

b. Collections – The same amount was budgeted as last year for expected income on collections. 

On average, we run $60,000 short on parish collections and $55,000 short to Whitley City 

donations. We have considered partnering with a church in the Lexington diocese to help with 

Whitley City.  

c. Bequests – We budgeted to receive $15,000 which is on the conservative side 

d. Restricted Gifts – These dollars are directed towards a specific project and cannot be used in 

the general fund. (some envelopes go towards specific needs like the choir etc.) 

e. Rental Income – This income line is from rental of the Parish Hall 

f. Stipends – income from candles, etc. 

g. Fundraising – income from festivals, events, etc. 

h. Kroger card: We budget on the low end but usually get between $7,500 - $10,000 per year 

income from Kroger cards. 

i. Subsidies and Grants  – This amount does not come from SFA but from the Catholic Education 

Foundation for tuition assistance for our families. That money appears in both income and 

expenses.  

j. Greg emailed a concern about the tuition costs. He noted that the school expenses went up 9% 

but tuition only increased 2.5%. Scott said that we must stay competitive and we check with all 

of the schools around us and stay close to similar tuition rates. It was also noted that we 

instituted a technology fee this year for each student which – while not technically a tuition 

increase – will go to off-set the costs we have for upkeep of our technology. Scott noted that 



we have been involved in a huge learning curve for how much it costs to manage the 

technology program after receiving a gift to purchase new equipment and ipads.  

k. Amy Schoenbachler – from the finance committee – was also in attendance. She noted that 

school expenses have been going up and they do need to get them under control.  A new 

expense policy has been created that will require that expenses are approved by the rectory 

prior to purchase or they won’t be reimbursed. Scott note that expenses were down 1.4% over 

the previous year. 

l. Pam noted that we have bought into a reading program for a six-year contract that is currently 

not being used in the middle school.  

m. The after-school care budget is not really set so the numbers that were reviewed were not 

accurate. Amy noted that the after-school care program should be a good revenue maker for 

the school/church but it has mostly been ignored because the budget has not been managed 

well including Mr. Fred turning in expense reports for thousands of dollars a year after the fact. 

The finance committee is working on getting this budget more accurate and managed.  

n. There is $7,000 in the budget for Habitat for Humanity – this is a commitment we make every 

three years. Mary Ann noted that other churches spread this expense out over every year even 

when they aren’t building a house but SFA has chosen to only add it to the budget in the years 

we have committed to building the house.  

o. Father Jeff’s apartment is more expensive than Father Lou’s but some other expenses are less 

so it may be about even.  

p. Amy noted that this budget was made as close to cash flow as possible without taking money 

out of our savings. We received a $1 million endowment years ago. We have about $600,000 

left. This year, we took $60,000 out to cover the budget – collections were down, tuition was 

down (we budgeted for 244 students and only had 238), technology and instructional expenses 

were high – these need to be kept in check.  

q. Payroll/Benefits have jumped this year. We have added an aide in the middle school and 

increased the learning consultant from four days a week to five days a week.  

4. Approval of April 2017 minutes 

5. Updates from Scott: 

a. Summer Schedule has started. Cleaning taking place in the school.  

b. Fall Festival planning is underway. Meeting June 6.  

c. Father Jeff starts in two weeks.  

d. After school care work will begin in the next two weeks. Summer Care is in the library.  



6. Updates from Steve:  

a. End of school went well.  

b. Mrs. Cook’s mother passed away, Mrs. Kamer’s father passed away and Ms. Menchu was called 

to Guatemala for her father’s illness, Ms. Gina’s husband is still battling cancer. Mrs. Erickson is 

having more surgery this summer. Pray for our teachers. 

c. The school has a 3-year plan and is doing their mid-cycle update this summer.   

7. Strategic Planning:  

a. A copy of the latest plan was provided for the group.  

b. Three-year vs. five-year plan: The council decided to make this a 3-year plan (2017 – 2020). We 

have already worked on it for two years. Three years would be easier to keep continuity with 

the parish council. Our new priest may have new ideas to add once he has been here for 

awhile. Five years seemed too long because things seem to change rapidly in some areas.  

c.  Everyone needs to read the strategic plan by June 12 and either send approval or suggestions 

and copy the entire parish council.  

8. Outline of PC Responsibilities Update:  

a. Pam received a handbook from Suzann with some policies that are mostly outdated.  

b. There is a new parishioner packet.  

c. We recently updated the parish directory.  

d. The handbook will be the directory with more information and will be a living document that 

will be stored on our website and frequently updated.  

e. Pam is going to work with Suzann and Laura Lea to get this document completed.  

f. Mary Ann asked if there would be a separate document for the parish council. Debby has a 

binder that has been started and we can add more to it as it is passed along to the next chair of 

the council.  

9. 2017 – 2018 Parish Council Chair:  

a. It has always been the practice of SFA’s Parish Council to have a chair come from the group of 

council members entering their third year of service on the council. The Archdiocese pastoral 

council handbook says that the pastoral associate is actually the meeting leader of the parish 

council but most priest delegate this to someone else.  

b. Scott will discuss with Father Jeff and see how he would like to proceed.  

 

 

 



10. New Parish Council Members 

a. We have four people who have marked on their stewardship forms that they are interested in 

serving on the parish council: Melinda Neimann (Beth), Ellen Peters (Lauren), Brandy Sandifer 

(Tom), John Weiland (Pam) – the Parish Council members in parenthesis will contact and 

confirm interest.  

b. We will make announcements at Mass to see if others are interested over the next three 

weeks.  

c. We will draw names at July 8/9 Masses to see who will serve.  

11. Committee Updates:  

a. Worship Committee: The minutes from the latest meeting was provided in the packet.  

b. Service Committee: The Neighborhood Craft and Music Fest is this weekend. The event will 

start immediately following 10 a.m. Mass and last until 8 p.m. There will be craft booth 

vendors, craft beer for sale, entertainment all day long. The committee has been doing well at 

organizing the event but have fallen behind with the regular service meetings. They are 

planning to form a subcommittee on outreach to new parishioners.  

c. Formation Committee: One key goal was to get the parish to commit seed money to the Youth 

Group and that is now in the budget. The committee is looking to do several events. The first 

will be a senior discussion group with coffee and doughnuts after Mass in the Fall.  

d. Farewell Reception for Father Lou and Welcome Reception for Father Jeff:  

i. June 18 is Father Lou’s going away party after Mass at 10 a.m. We will have fried 

chicken and a picnic reception on the front lawn. The choir is planning a special roast 

presentation and Father Joe will do a blessing and then the parish will “soak” Father 

with holy water. We need help setting up starting at 8 a.m. as well as clean up.  

ii. June 24 – 25 is Father Jeff’s welcome receptions after both Masses on Saturday and 

Sunday. There will be a table in the back of church with nametags so Father Jeff can 

start to learn people’s names. On Saturday, there will be a wine and cheese party and 

on Sunday there will be coffee and doughnuts. The committee has set up a registry to 

buy him gifts for his new apartment.  

12. Other Discussion 

a. By July 19, turn in topics to Debby that the parish council should discuss with Father Jeff at the 

June 26 meeting.  

13. Upcoming Responsibilities  

 June Mass Announcements: 4:30pm – Pam; 10am – Tom 



 July Mass Announcements: 4:30pm – Chris; 10am – Pam 

 August Mass Announcements: 4:30pm – Wade; 10am – Wade 

 Next meeting: June 26: Prayer & Snack: Amy 

 Future meeting: August 28 – Potluck with outgoing and incoming Parish Council members 

14. Adjourn 


