
Meeting Minutes 

April 26, 2018 

Opening 

The regular meeting of the Holy Spirit Parish Pastoral Council was called to order at 6:36 p.m. on 

4/26/2018 in the Multipurpose Room by Helen Kelleher. 

Present 

Father Dwayne, Jeff Jochum (Finance), Rosie Langkamp, Marlene Woller (Social Justice), Helen Kelleher, 

Karl Kohnen (Liturgy), Mary Ostrander (Stewardship), Jen Hayes, Mike Dodds (Faith Formation), Nicole 

Baumgartner, Deacon Jim Thill, Father Andrew, Karen Stoffel, Sue Hahlen.   Loras College students 

observing: Alyssa, Erin and Zach. 

Absent 

Kelly O’Hea, Erin Daughetee and Kylie Schmidt (Youth), Susan Dazey, Garry Redmond 

Opening Prayer and Study 

Prayer was led by Father Dwayne.  The council discussed pages 20-29 from the Living as Missionary 

Disciples booklet.  Father Dwayne discussed the trajectory of the resource study; part one is the study of 

the booklet by leadership members and part two will focus on discerning a pastoral plan based on the 

content discussed.  Father Dwayne would like to see a one-day/half-day workshop hosted in the fall for 

leadership members to begin building and discerning a pastoral plan for the parish. 

Approval of Minutes 

March minutes were approved with the following revisions: 

 Youth roo (m) update spelling of room 

 Remove Mary Lou from present attendees as she was not present at the March meeting 

Nominations for Open Positions on Council 

Three members of council will be completing their term(s): Helen Kelleher, Jen Hayes and Garry 

Redmond.  The following individuals were mentioned as possible nominees for council positions: 

Sebastian Yaklin, Steve Jacobs, Peter McNamara, Lisa and/or Ben Schroeder, Paul Kilgore, Jerry 

Deutmeyer, Kara Schroeder and Angle Breitbach.  Max Baumgartner was mentioned by Mike Dodds but 

was eliminated based on Nicole’s position on staff and council.  Jenny Daughetee was also named but 

has requested to be part of Finance.  Helen Kelleher announced her intent to remain for another term.  

The question was raised as to whether or not Helen will need to be re-voted onto council; this question 

will be researched and responded to by Father Dwayne. 

Nomination forms will be in pews this weekend (April 28/29).  After nomination forms are collected, 

Father Dwayne and Nicole will personally follow-up with those nominated. 

 



 

Pastors Report 

Father Dwayne spoke about the Triduum Masses.  He felt all Masses were well attended and the 

liturgies were enriching and well executed.  Karl Kohnen expressed concern with attendance at the 

Easter Vigil.  Attendance at the 2018 vigil Mass was comparable to 2017 Mass attendance according to 

headcount numbers given to the Liturgy Committee.  The council expressed the need to personally 

invite others to the vigil Mass to increase attendance. 

Father also expressed his satisfaction with the Confirmation Mass.  The candidates seemed to have had 

a wonderful encounter at the liturgy; this was due in part to the excellent homily given by Archbishop 

Jackels.  The congregation was deeply immersed in the liturgy as well.   

Father reported that the Evangelization team had just finished up their 10-week session of Awakening 

Faith.  He felt this program was well attended though the team has not made any decisions about 

offering the program again. 

RCIA completed their sessions last Monday and Father felt the RCIA program went well. 

Committee Reports 

Finance – Jeff Jochum shared the 2018-2019 budget proposal* with the council and asked for approval.  

He also mentioned that Father Dwayne wrote a compelling letter to the Holy Family School board 

regarding our assessment.  The letter asked Holy Family to consider calculating a more realistic 

assessment based on current parish data rather than using a formula created 50 years ago when parish 

life/involvement was much different.  Father has not received any response from the letter.  The council 

approved the budget unanimously.  **See updated budget proposal attached. 

Jeff also shared that the Flea Market brought in a total of $4900.00.  This amount coupled with the 

$1500.00 match from the Foresters offers a grand total to $6400.00. He also mentioned that the Festival 

and Fundraisers committee has decided to continue with the Chili Cook-Off at Holy Trinity.  This event is 

scheduled to be held on October 14.  Additionally, the committee has decided to hold a two-day festival, 

(which could possibly be referred to as ‘Spirit Days’) over the weekend of September 29/30.  Marlene 

added that this two-day event would include a sit down meal on Saturday evening with a live auction 

and ala carte menu with sandwiches on Sunday.  Details need to be finalized on both events. 

Stewardship – Mary Ostrander reported that the committee has asked Nicole Baumgartner and Mike 

Dodds to attend their June 12th meeting to discuss ways to increase involvement and giving from our 

parish youth.  The Time and Talent survey has been wrapped with a total of 89 surveys completed.  

About 40 of those surveys came from on-line submissions.  Helen asked if any surveys were vetted for 

council/committee interest; Nicole will review and follow-up. 

Liturgy Committee – Karl reported that the committee continues to work on their strategic plan by 

adding new music to the rotation.  They are planning to hold a sacristan in service and revive the youth 

ensemble as well.  Committee members just received the Living as Missionary Disciples booklet to begin 

review.  Finally, Karl mentioned that the committee also discussed ways to improve the Lenten Vespers 

offering, possibly by including Stations of the Cross to the Sunday rotation opposite Vespers.  Triduum 



Masses were discussed and the committee felt they went well.  The committee felt keeping Triduum 

Masses at the respective church sites (in lieu of rotating) was good overall. 

Faith Formation – Mike reported that the Youth Leadership Team has had two meetings and are looking 

at ways to offer more youth events this summer.  The goal of the YLT at this point is to continue to invite 

youth into the group.  Mike has asked the committee members to think of ways the youth might serve 

this summer and send those ideas to him.  Also, including youth in the planning of events is important. 

The Youth position description is being finalized for recruitment and the committee has discussed how 

the parish can increase evangelization to the marginalized population.  Study of Living as Missionary 

Disciples continues to be a priority. 

Social Justice – Marlene reported that the End of Life presentation was held on Monday, April 23.  There 

were approximately 35 in attendance.  Marlene asked the committee to consider ways we can make the 

parish more aware of diversity in and outside of our parish.  Jen Hayes spoke briefly about a Mobile 

Food Pantry; she would like to consider bringing this opportunity to the parish.  Both Jen Hayes and Jet 

De Campo will join the Social Justice Committee. 

Upcoming Social Justice Events: 

 Evening of Light, Thursday, May 3 at the Grand River Center.  Elizabeth Smart will be presenting 

about Human Trafficking. 

 LIFE Dinner, Friday, May 4 at the Grand River Center, 5-9:00 p.m. 

 Events hosted by the Dubuque Multicultural Center are always open and free to the public. 

Evangelization Team – Deacon Jim and Father Dwayne offered that the team has received positive 

feedback from the Awakening Faith Sessions.  At their most recent meeting, the team discussed how 

they will continue to offer Domestic Church resources to both religious education and Holy Ghost school 

families and care packages to our new college students in the fall.  Other programs offered by the team 

will be reviewed and evaluated going forward.  The team has also started to read and study the Living as 

Missionary Disciples booklet. 

Marriage and Family – Father Andrew reported that the team has not met and he will have an update in 

May. 

Miscellaneous – Reminder about the Steak Fry this weekend (Sunday, April 29) at the Barn in Sherrill.  

Tickets are available from Marlene Woller or the parish office and cost just $15 each for a delightful 

meal.  Nicole mentioned that website updates include online registration for both Religious Education 

and Totus Tuus (payments too!); also, the Tuition Grant Application for the 2018-2019 school year is 

available as well. 

Adjournment 

Meeting was adjourned at 8:45 p.m. by Helen Kelleher. The next Pastoral Council meeting will be at 6:30 

p.m. on May 24, 2018, in the Multipurpose Room. 

Minutes submitted by: Nicole Baumgartner 


