
 

 

Meeting Minutes 
Joint Council Meeting, November 21, 2019 

 
Attendees: Fr. Steve Garner, Nicole Baumgartner, Mary Lou Baal, Dan Nicholson, Gary Jaeger, Peter 
McNamara, R.J. Blocker, Brian Hayes, Fr. Mark Kwenin, Deacon Jim Thill, Sue Dazey, Raegan Reid, Steve Jacobs, 
Rosie Langkamp, Karen Stoffel, Sebastian Yaklin 
 
Absent: Jenny Daughetee, Kara Schroeder, Helen Kelleher, Jeff Jochum, Sue Hahlen, Dani Dodds 
 
Minutes Approved: 

 Finance – Yes 

 Pastoral Council – Yes, add Sue Dazey to previous meeting attendees. 
 
Pastors Report: 

Father Steve spoke about the Archdiocese One fundraising campaign; we viewed a video promoting the 
campaign from Archbishop Jackels. There are three phases to the campaign: 

1. Inspirational phase which promotes the campaign through media and marketing information as well as 
open sessions. 

2. Visits phase which incorporates in-person visits from Archdiocesan personnel to a targeted 
demographic for specific support 

3. Parish phase which asks the parish to promote a 10-week focus on the campaign at the parish level. 
The open dates for the parish level phase are: 

a. April 19, 2020 thru September 20, 2020 
b. January 3, 2021 thru March 7, 2021 
c. April 11, 2021 thru September 12, 2021 

Father Steve asked the committee members for their input on the parish phase from a timing perspective. This 
question opened a conversation concerning recent developments and conversations concerning Holy Ghost 
School. Phil Bormann met with Father Steve on Thursday, November 21 to talk about the necessary building 
improvements to Holy Ghost School and request a 50% commitment from the parish to help fund the 
improvements. HFCS would fund the other 50%. Father asked for input from the committee members on this 
request. Many members are concerned about asking our parish members for monies to support the daycare 
so soon following the announcement to close the school. While emotions are still heightened from the 
decision, it may be likely we will experience resistance from the parish to fund the improvements. Other 
concerns included: the additional cost of improvements once the roof is removed and the damage of five 
years of leakage are revealed; what is our threshold, financially, for the improvements? What commitment do 
we have from Holy Family to keep the daycare in place at the facility? Are there any credits or advantages to 
the parish to do the improvements and host the daycare in the space? What happens if we tell HFCS no? 
Father acknowledged all of the concerns but does not want to force HFCS to make a decision to remove the 
daycare if we do not commit to the necessary funding for the improvements; we also want to remain 
committed to assisting HFCS. Ultimately, the decision was made to move forward with the commitment to 
HFCS to fund 50% of the cost of improvements. It was also decided that the parish would commit to the third 



 

 

option for the Parish Phase of the Archdiocese One campaign and focus on the first part of the time range 
(April/May). 

Father also touched on the assessment, his conversation with Phil, and his plans to sit down with Archbishop 
Jackels after the first of the year to openly discuss our financial situation in light of the continued burden of 
the assessment. Father told Phil that we are sacrificing our work for the church, including ministries, because 
of the financial burden of the assessment. We simply cannot help our parish grow as needed to help you 
(HFCS) do the work you need to do while feeding HFCS with the current assessment. In the end, Father is 
confident we can right the ship (parish) financially if we can realize some relief from the assessment and good 
decisions on the school building. 

Mary Lou was asked if there are grants we can apply for to assist with the funding for the renovations and, 
while there are some we can apply for, it is difficult for religious institutions to gain grant funding; though we 
will apply for any and all grants available. Available funds in the building and grounds budget are needed for 
improvements to the steeples at Sacred Heart, the exterior windows and exterior tuck-pointing at Holy Trinity.  
Father would also like to see the sound systems updated at the parish sites. 

Committee Reports:  

**Please send Nicole ALL parish committee reports as soon as possible to be included in the council packet. 

 Stewardship – did not meet 

 Liturgy – Anointing of the Sick went well; once per year is good. One change to Christmas Mass time to 
4:30pm at Holy Trinity. The musician in-service on Tuesday evening went well. 

 Faith Formation – Nicole moving into Operations, Mark will be promoted to Director of Faith 
Formation and Raegan will be taking on the CRE in addition to her current Pastoral Associate duties. 

 Parish Life – Children’s Clothing Program is complete. All items have been distributed and families were 
incredibly grateful. The committee will be doing the hospitality tables at the Christmas Gathering. The 
Domestic Church project for Advent is completed and has been distributed. 

 Social Justice – Some members are working on the parish calendar. The Christmas domestic church 
project is in the works and will be completed and distributed by the 18th of December. 

 Youth Leadership – Nine students and seven chaperones are at NCYC! Please keep praying for them on 
their journey. The Meal and a Movie went well and five students attended. 

 Evangelization – Will meet next Tuesday. Last meeting addressed the Awakening Faith program which 
will run from January 4 thru March 3. More details to follow. 

 Marriage and Family – This Sunday will be the anniversary Mass and social which will celebrate those 
married 10, 20, 40 and 50 years. A social will follow. Gary Jaeger and his wife are sending anniversary 
cards to parish couples. 

Parish Christmas Gathering on December 6th at 5:30PM in Paraclete Hall; bring your favorite holiday appetizer 
or treat to pass. 

Parish Leadership Advent Prayer evening – Join us on Sunday, December 15 at 6:30PM at Holy Trinity. We will 
have adoration, a social and end the evening with night prayer. Please come and take some much needed (and 
deserved!) rest time with the Lord in lieu of our December committee meetings. Happy Thanksgiving to all! 


