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St. Peter Catholic Church 
Pastoral Council 

Minutes of the August 18, 2022 
Meeting 

Via Hybrid (Live & Zoom) 
 
 

The Pastoral Council (the Council) of St. Peter Catholic Church (the Parish) held a virtual and 
live meeting on August 18, 2022, using Google Zoom as well as Council members meeting at 
our offices at St. Benedict Hall. 

 
Pastoral Council: Fr. Tim Stephens (Pastor), Tracy Stouse (Chair), Keith Butler (Vice Chair), 
Matthew Springman (Immediate Past Chair), Moe Cieri (Secretary), Dan Miller, Susan 
Long, Andie Anselmi, Michelle Maidt, Helen Katz, David Dorsch, Joshua Farnsworth, Ali 
Buck 
  
Non-voting Participants: Fr. John Michalowski, Deacon Jim Bozik, Deacon Clarke Cochran, 
Terrie Morin (Staff), Nick D’Angelo (Finance Council Representative) 

 
Call to Order 
Tracy chaired the meeting and called it to order at 5:30PM.  
 
Opening Prayer 
Tracy led the opening prayer. 

 
Minutes of the June 16, 2022 Pastoral Council meeting 
The June 16, 2022 minutes were reviewed. Upon motion and duly seconded, the minutes of the 
June 16, 2022 meeting were approved. 

 
General Updates and Group Discussion 
 
 Synod Presentation (Allain & Suzie):  

Fr. Tim, Allain & Suzie provided the Pastoral Council an overview of the Synod process 
(Globally, Diocese of Charlotte, Society of Jesus parishes, and for St. Peter). Here were some 
highlights of their presentation:  

- The Synod of Synodality process of 2021-2023 began last October. 
- It’s a process which allows Bishops to hear from parishioners through their individual 

congregations.  
- It is a holy listening approach the church is using to gather feedback on the following 

questions: What is the significant sign of the Lord’s presence in your life? What are 
the biggest challenges you face in your life of faith? What steps is the Holy Spirit 
suggesting to you, our community and our Church to journey together in to the third 
millennium? 
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- Allain & Suzie facilitated 7 sessions over 2 months and spoke with 123 participants 
during that time. They were all facilitator lead. They attempted to meet with targeted 
groups such as the 20’s/30’s ministry, Mother’s Well, and any individuals who fall in 
to the marginalized/excluded group. 

- There were 95 positive mentions of participants parish experience. “I have found a 
family at St. Peter that I have not felt with a church since I was a child.” Participants 
frequently noted the Jesuit influence at St. Peter – the priests, the sense of 
inclusiveness and welcome without judging, interesting and challenging homilies, 
opportunity for spiritual direction, retreats and other Ignatian spiritualty programs. 

- When reviewing our (St. Peter) responses with those of the Diocese, we found that 
there were more similarities than differences. 

- Some other general comments included: parishioners felt very good about St. Peter; 
that they would like to work toward a personal relationship with God; some 
comments were made that new members seem to struggle or are hesitant to engage 
(we are not sure if we can attribute these comments to new members themselves or if 
it was an observation from current parishioners). 

 

 Re-Engagement theme 
- The conversation ensued on how to engage new members through volunteerism and 

was felt that the most effective form would be to personally ask them as opposed 
through other communication forums. 

- Fr. Tim is planning to address the congregation about volunteerism and engagement  
of Time & Talent during the last weekend in August. We may need to employ both a 
“big bang” approach as well as smaller and more repetitive messaging. We are in more 
immediate need of volunteers for faith formation which begins at the end of this 
month. Ushers will hand out Time & Talent brochures after each mass.  

- We are considering creating some re-engagement content by filming some short 
videos for our website on “What does re-engagement mean to me?” Personal 
messaging from parishioners. 
  

 Introductions 
- Helen Katz (Parish Life) and David Dorsch (Campus & Facilities) have recently 

joined the Pastoral Council. We all introduced ourselves and our Pastoral Council 
roles. 

- We also discussed which roles/members made up the Executive Council. 
 

Finance Council update (Nick) 
 
Review of the June 2022 Budget:  

- Nick reported that offertory collections are down slightly due to the summer months. 
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- Revenues were down slightly June over June. Expenses slightly higher due to timing 
of Payroll. 

- Operating reserves were at 8.3 months. 

- For fiscal year end, revenues were just under $2mm and expenses of $1.723mm 
allowing us to put $45K toward capital expenditures and $250,000 into savings. 

- DSA: As of 7/18/22, we were at 101% of our assessment goal (Paid & Pledges). 462 
household have committed/given so far which is significantly higher than the total 
number of households that gave in all of 2021 (which was 335). Nick mentioned there’s 
just a slight risk in that we have $15.8K pledged and have not received the payment 
for. However, this typically lags, and the pledges have always been fulfilled.  

- The Finance Council and Fr. Tim approved the 2023 budget which includes funding 
for ministries who requested it and for our re-engagement initiative. The annual 
statements will be posted on our St. Peter website at the end of this month. 

 
Commissions and Council Dialogue 
 

 Education & Faith Formation (Fr. Tim) 

- Fr. Tim reported they continue to seek candidates for the full time Database 
Management and Accounting Assistant positions, and that we are narrowing in on a 
candidate for the Assistant Director of Religious Education (6th Grade – 12th Grade)  

 
 Campus & Facilities (Fr. Tim) 

- Fr. Tim mentioned there was no meeting in August. He did mention that the 
scaffolding and cranes have been removed and we will begin working on repairs to the 
church.  

- Daily mass will be held in Benedict Hall as the repairs to the church are being 
completed during the week (Monday-Friday).  

 Communications & Evangelization (Susie) 
- Susie published the upcoming calendar for August, September, and October. She 

alerted the Council members that the Parish calendar planning session will take place 
on November 8. 

- The Comms team is working on a “how do we support each other’s ministries 
through our communications calendar” initiative.  

- The Comms team is also seeking groups interested in filming videos about their 
ministries. 

 Parish Life (Helen) 
- Groups are starting to reactivate. 
- Re-engagement is still an issue with some of the groups.   

 Social Justice & Community Outreach (Andie) 
- Andie mentioned that Druid Hills school is returning to wearing uniforms, and they 

currently need donations. 
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- RITI will be reaching out asking for participation for the coming season. 

 20s-30s Young Adult Ministry (Joshua) 
- Joshua had to drop but it was reported that the 20s/30s team were regularly engaging 

in monthly activities. 

 Liturgical Committee (Dan) 
- Dan reported we are no longer keeping count of attendees at mass and will continue 

to not offer mass in Biss Hall at the 5PM mass on Saturday and Sunday. 
- There is discussion on reintroducing the Cup at mass. 
- Fr. Consman (sp) is coming to speak to the Liturgy Commission. 
- The Our Lady of Consolation choir will attend an upcoming mass in November. 
- In terms of mass logistics, the Liturgical team will be inviting feedback from 

parishioners. 
 

 Pastor’s Comments 

- Fr. Tim opened with “What is a Jesuit parish?” We are more similar than dissimilar to 
non-Jesuit parishes. Jesuit parishes are more involved with discernment & listening 
(it’s a more deliberate approach).  

- Jesuits are discerning around four priorities to focus upon the next ten years. These 
universal apostolic preferences include:  

▪ To show the way to God through the Spiritual Exercises and discernment;  
▪ To walk with the poor, the outcasts of the world, those whose dignity has been violated, 
in a mission of reconciliation and justice;  
▪ To accompany young people in the creation of a hope-filled future; 
▪ To collaborate in the care of our Common Home. 
 
- These UAPs are all in conjunction with the Fall (October 29) Apostolic Planning 

meeting which will be held in Raleigh. Responses will help us better understand where 
the Spirit is moving us toward and…what is our Pastoral plan post the October 
meeting. 

- There is a keen interest in hearing from parishioners younger that the age of 40, since 
that cohort will be the ones carrying out the mission. Fr. Tim and 9 parishioners from 
St. Peter (including members from that cohort) will represent us in Raleigh.  

- All regional group summaries will role up in to one report, eventually making its way 
to the Vatican. Ultimately, all of this is a part of Pope Francis’ Synodal Path initiative. 

- Fr. Tim also discussed the role of the Pastoral Council. He felt all was going well and 
reminded us not to be “static”. He also asked how we could possibly align our 
commissions with the four apostolic preferences. We will have more dialogue 
regarding the diocese Parish Pastoral Council guidance at our next meeting. 
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Consolations:  
The team shared numerous consolations. There were no desolations. 

 
David presided over our closing prayer. 
 
Meeting adjourned at 7:23 PM. 
 
 
Respectfully submitted, 
 
Moe Cieri, Secretary 


