
St. Peter Catholic Church
Pastoral Council

Minutes of  the March 17, 2022 Meeting
Via Hybrid (Live & Zoom)

The Pastoral Council (the Council) of  St. Peter Catholic Church (the Parish) held a virtual and
live meeting on March 17, 2022, using Google Zoom as well as Council members meeting at our
offices at St. Benedict Hall.

Pastoral Council: Fr. Tim Stephens, Fr. John Michalowski, Deacon Jim Bozik, Deacon
Clarke Cochran, Terrie Morin, Matthew Springman, Chris Brown, Moe Cieri, Dan Miller,
Susan Long, Andie Anselmi, Michelle Maidt, Tom O’Brien, Tracy Stouse, Joshua
Farnsworth

Financial Council:

Call to Order
Matthew chaired the meeting and called it to order at 6:00PM.

Opening Prayer
Dan Miller led the opening prayer.

Minutes of  the February 17, 2022 Pastoral Council meeting
The February 17, 2022 minutes were reviewed. Upon motion and duly seconded, the minutes of
the February 17, 2022 meeting were approved.

General Updates and Group Discussion

● Meeting Format & Frequency:
- Matt is soliciting feedback from the Council regarding meeting format & frequency.
- The general sense from the Council was in-person was the most preferred, but due to

continued concerns regarding indoor gatherings, a virtual option may be necessary.
- Others pointed to travel schedules which would not allow for in-person but could

attend remotely.
- A hybrid approach is clearly a technology challenge for us. The in-person meeting

room we currently use on the 2nd floor of  St. BenedictHall is not conducive for a
quality experience for those dialing in virtually.

- The smaller Devereux conference room in the basement of  St. Benedict Hall would
work better for remote Council members but the room capacity would challenge us
from a social distancing perspective. The general opinion was to keep a hybrid
approach for the immediate future.

- We then embarked on frequency discussion. The Council was a bit divided on day of
the week and frequency.

- There was a suggestion to possibly meet on the weekend either prior to or after a
weekend Mass service.

- Do we continue to meet monthly, or should we move to bi-monthly?
- Matt will send out a survey to Council members asking for their preferences.



● Update on Office Staff
- Our Database position has been slightly reconfigured to attract candidates with more

analytical skills.
- Terrie will see if  she can post the position at Belmont Abbey.
- We are also looking to fill the Faith Formation position (Sarah) as a full-time role.

Finance Council update (Morin)

Review February 2022 Budget:

- Terrie reported that Revenues were down slightly in February ($14.7K), however
favorable to budget on a YTD basis ($130K).

- Expenses were lower due to prudent spending, $7.6K lower in February and $50K
lower YTD.

- Our Cash on hand is at 8.1 months of  Operating Reserves.

- For the past eight months, 75% of our offertory contribution came through
electronic donations.

- We are at 66% of our DSA assessment goal (Paid & Pledges). 325 household have
given so far which is slightly higher than the number of households that gave in
2021. We are still $71K short of our goal and continue to raise awareness at each
Mass service. We are looking to send an email to those parishioners who gave last
year but have not yet committed this year.

● Commissions and Council Dialogue
● Education & Faith Formation (Michelle)

- Nothing to add from her committee’s minutes
● Campus & Facilities (Tom & Terrie)

- Crane coming down at the end of  May. Scaffolding coming down around the same
time.

- Restoration and repair work should begin shortly thereafter.
- Maintenance/repairs: There is water intrusion at the front door of  Biss Hall. An

insurance adjuster is coming out to review and determine the source.
● Communications & Evangelization (Matt for Susie)

- Synod meeting are continuing through April.
- Getting good responses from parishioners regarding attendance.
- Kudos to facilitators Allain and Suzie

● Social Justice & Community Outreach (Andie)
- Andie commented on the Social Justice Ministry retreat on March 13. It was well

attended and thanked both Fr. John and Deacon Clarke for facilitating.
- The Homeless Ministry helped to facilitate 7 moves in February.
- The Refugee Resettlement Ministry have been matched with 2 more Afghan families

and are now mentoring five families. Three of  our newest families are living on the
same street.

- The Race Relations Priority Group helped to facilitate a Webinar on “Open Wide our
Hearts: The Enduring Call to Love”.



● 20s-30s Young Adult Ministry (Joshua)
- The group has begun to reinstitute their regular meetings. They had 10 members

attend the most recent meeting.
- Next up: Recruit new parishioners.

● Liturgical Committee (Dan)
- The hope is that this year’s Easter services would resemble 2019 in terms of

attendance. Dan reflected on how spiritual the Holy Week Masses are (Holy Thursday
through and including the Easter Vigil Mass on Saturday evening).

● Pastor’s Comments

- Fr. Tim commented that he was glad to see members of  the Pastoral Council attend
various events (Mass, Synod meetings, etc.).

- Fr. Tom Benz from the Jesuit East Provincial office will be coming to Charlotte
April 6 – 10. He is here to meet with staff and parish leaders; from this he will
prepare a report in anticipation of  the Provincial’s annual visit.

- Fr. Joseph O’Keefe, the Provincial of the USA East Province will be visiting
Charlotte May 1-2. He will preside at the 9AM Sunday Mass (which we will
livestream. During his short visit he will meet with Bishop Jugis, Frs. John and Tim,
and the Pastoral Council Chair and vice-Chair. He will be returning to Charlotte
again in September.

Province Apostolic Planning is taking place over the next 12+ months. This is to help
determine how and where to distribute Jesuit resources (funding and people). There is a
meeting scheduled on October 29th at St. Raphael’s in Raleigh where a Lay Apostolic review
will take place. More details will be forthcoming

● Consolations:
- The return of singing during our weekend Mass services has a very spiritual feeling

once again.
- The number of parishioners participation in the Synod meetings and providing

thoughtful contributions.
- There was overwhelming praise for the facilitation of Synod meetings by Allain &

Suzie.
- Comment made that the RITI event in February hosted by the Pastoral Council was

very enjoyable and rewarding.

Fr. John presided over our closing prayer: “A Prayer for Peace”

Meeting adjourned at 6:55 PM.


