
St. Peter uCatholic Church
Pastoral Council

Minutes of  the April 21, 2022 Meeting
Via Hybrid (Live & Zoom)

The Pastoral Council (the Council) of  St. Peter Catholic Church (the Parish) held a virtual and
live meeting on April 21, 2022, using Google Zoom as well as Council members meeting at our
offices at St. Benedict Hall.

Pastoral Council: Fr. Tim Stephens, Fr. John Michalowski, Deacon Jim Bozik, Deacon
Clarke Cochran, Terrie Morin, Matthew Springman, Chris Brown, Moe Cieri, Dan Miller,
Susan Long, Andie Anselmi, Michelle Maidt, Tom O’Brien, Tracy Stouse, Joshua
Farnsworth

Financial Council: Keith Butler

Call to Order
Matthew chaired the meeting and called it to order at 6:01PM.

Opening Prayer
Fr. John led the opening prayer.

Minutes of  the March 17, 2022 Pastoral Council meeting
The March 17, 2022 minutes were reviewed. Upon motion and duly seconded, the minutes of
the March 17, 2022 meeting were approved.

General Updates and Group Discussion

● Meeting Format & Frequency:
- Matt acknowledged the feedback provided by Council members regarding meeting

format & frequency.
- Common themes included: no meetings during the summer, try to avoid weekends for

Council meetings, the current Council meetings were not in conflict with other church
meetings, Council members enjoy having the meetings monthly, and if  a decision was
made to have them less frequently (say bi-monthly), we should continue sending
committee updates monthly to stay connected.

● Thoughts from the group on how Lent and Holy Week went
- Fr. John mentioned he thought attendance was higher than in pre-pandemic time.
- Suggestion made that we may want to consider 5 masses on Easter Sunday.
- Holy Thursday and the Easter Vigil felt very similar to our pre-pandemic services.
- The robust attendance surprised some Council members.



- There appeared to be enough support for each of  our services (ushers, sacristans,
lectors, etc.). However, a good number of  our volunteers were serving at multiple
services during Holy Week.

- We did not have enough support for the 9:30 service in Benedict Hall and required us
to solicit support at the service (which was covered thanks to willing parishioners).

- The conversation then turned to a need to grow our pool of  volunteers over time.
- A recommendation was made to create a summary of  “job duties” for the volunteer

positions and use them to solicit new volunteers, possibly targeting our newest
parishioners. We currently solicit new parishioners through our weekly bulletin and
Keys to St. Peter. Should we make a personal call to these new parishioners in addition
to the current approach?

- The Usher position is still our greatest need.

● Solicit Reaction from Council regarding composition of  Pastoral Council membership
(consider diversity/age/race/gender)

- Matt discussed the meeting he and Tracy had with Fr. Tom Benz. During their
discussion, Fr. Benz spoke of  the Apostolic Planning taking place and the four pillars.

- Fr. Benz mentioned that, as a parish, we were hitting on all cylinders.
- They discussed how to get more diversity on the Parish Council. (The Finance

Committee with Keith and Nick had a similar conversation with Fr. Benz.)
- The discussions included a greater involvement from the 20’s/30’s ministry as a

potential pool of  future candidates. Discussion ensued about Council members
attending upcoming 20’s/30’s ministry gatherings.

- A general concern is that we tend to see the same parishioners on multiple ministries.
- Tom O’Brien mentioned we should branch out and begin having personal

conversations with prospective candidates and not just rely on electronic forms of
communication.

- Along those lines, Susie mentioned the upcoming “Coffee and Conversation” events
taking place on May 15, May 22, and June 4 and recommended that Parish Council
members attend and talk about the Council and the ministries they belong to.

- Josh mentioned inviting members of  the 20’s/30’s ministry to volunteer in other
ministry activities (such as Soup Kitchen or RITI), and then further engage them on
their interest to participate as a regular member of  that ministry.

- Andie suggested we may want to re-establish the dinner group events to meet
parishioners and solicit their interest in our various ministries.

- Andie also mentioned if  appointment to the Parish Council should be preceded by
having led one of  our St. Peter ministries.

- Is there a way to reach out to Synod participants who may have shown some interest
in getting more involved with the parish?

- Pastoral Council visibility: To attract potential candidates to consider participation on
the Council, we should have/create a summary of  what we do and what our main
objective/purpose is and use this summary in our discussions.



Finance Council update (Terrie & Keith)

Brief  Review March 2022 Budget:

- Keith reported that the monthly dashboard should be reviewed by the Finance
Committee prior to communicating results to the Parish Council. The Finance
Committee will be meeting the following week. The March dashboard will be
presented during the May Pastoral Council meeting.

- For the past nine months, roughly 74% of our offertory contribution came through
electronic donations, which has been consistent throughout the year.

- DSA: As of April 11, we are at 72% of our assessment goal (Paid & Pledges). 350
households have given so far which is higher than the total number of households
that gave in all of 2021 (which was 335). We are still $57K short of our goal and
continue to raise awareness at each Mass service. We are possibly looking to send an
email to those parishioners who gave last year but have not yet committed this year.

Commissions and Council Dialogue
● Education & Faith Formation (Michelle)

- Nothing to add from her committee’s minutes
● Campus & Facilities (Tom & Terrie)

- There will be a delay with the removal of  the crane which was originally scheduled to
come down at the end of  May. This means removal of  scaffolding will also be delayed.

- Restoration and repair work will be delayed but should begin shortly thereafter.
- Refurbishing of  the Garden: plants and shrubs will most likely need to be replaced

due to the protracted lack of  sun due to scaffolding. We will seek relief  from
Childress-Klein to help pay for the replacements.

● Communications & Evangelization (Susie)
- Reminded us of  the 3 upcoming events (Lemonade & Conversation on the Plaza on

May 15; Keys to St. Peter on May 22nd; and Pentecost, Lemonade and Conversation
on June 4th). Susie is encouraging Pastoral Council member’s attendance.

● Social Justice & Community Outreach (Andie)
- Andie mentioned an important Social Justice meeting coming up on June 6 regarding

the death penalty.
● 20s-30s Young Adult Ministry (Joshua)

- Nothing to add from his committee’s minutes
● Liturgical Committee (Dan)

- Nothing to add from his committee’s minutes



● Pastor’s Comments [Fr. Tim…please edit/make corrections]

- Fr. Tim praised the Council for the dialogue and banter regarding tonight’s topics.

- Fr. Tim acknowledged we (the parish) have been keeping ourselves busy with several
initiatives including the facilitation of  numerous Synod listening sessions, hosting and
participation with the 50th year anniversary of  theDiocese of  Charlotte, preparing for
Holy Week, the introduction of  Adoration and creating more time for parishioners to
participate. Although successfully managed, it felt more reactive at times.

- We continue to have challenges with our recruitment effort to fill staff  roles within
our parish office and within our various liturgical ministry positions.

- Meeting space continues to be a challenge (in general), whether we are meeting with
potential candidates or hosting ministry gatherings. Can we better utilize the space we
have at Benedict Hall?

- Fr. Tim agreed with the Council for the need to review the diverse composition of  our
Pastoral Council and looking for creative ideas on how to address it. To create a pool
of  diverse candidates for Parish Council, we should begin looking at ways to diversify
our ministry leads which would lead to further consideration for the Parish Council.
We should start with: what is the game plan for our ministries?

- Fr. Tom Benz said he was very impressed with conversations he had with the various
leads. Fr. O’Keefe will be at our parish on May1st. He is planning to serve at our 9AM
mass service.

- Fr. Tim has traveled to Nashville, traveling to Atlanta (discuss Apostolic Planning)
then traveling to Baltimore for a Jesuit’s East Region meeting. We were reminded that
there is a meeting on October 29 in Raleigh (St. Raphael’s) where there will be a
report-out from lay citizens on our Apostolic efforts.

- Again Fr. Tim appreciated the great discussion on the various topics of  potentially
re-establishing some of  the previous outreach events such as dinners and the
upcoming meet & greet events in May & June. He also acknowledged the offer to help
with our staffing challenges to fill parish office open positions. He would appreciate
any creative ideas given we are subject to the same employment market challenges as
our local businesses.

● Consolations:
- The team shared numerous consolations. There were no desolations.

Fr. John presided over our closing prayer: “A Prayer for Peace”.

Meeting adjourned at 6:55 PM.


