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St. Peter Catholic Church 
Pastoral Council 

Minutes of the September 17, 2020 
Meeting 

Via Zoom 
 
 

The Pastoral Council (the Council) of St. Peter Catholic Church (the Parish) held a virtual 
meeting on September 17, 2020, through the use of Google Zoom. 

 
Pastoral Council: Fr. James Shea, Fr. John Michalowski, Fr. Doug Ray, Deacon Jim Bozik, 
Deacon Clarke Cochran, Terrie Morin, Chris Brown, Moe Cieri, Rick Hudson, Jane 
O’Donoghue, Susan Long, Abbey Kinnaman, Karen Leggio, Michelle Maidt, Tom 
O’Brien, David Schilli, Tracy Stouse, Matthew Springman. 
Finance Council: Gregory Kurts 

 
Call to Order 
Chris Brown chaired the meeting and called it to order at 6:01PM. Welcomed all to our fourth 
Pastoral Council meeting via Zoom and 1st of the new fiscal year. 

 
Opening Prayer 
Fr. Shea led the opening prayer. Blessed the council members and the work ahead that the council 
will be working on. Bless those in need during these extraordinary times. 
 
Introductions: 
- 5 new members: Fr. Ray, Susan Long, Matt Springman, Jane O’Donoghue, Greg Kurts. The 

rest of the Council introduced themselves and provided a brief background. 
 

Minutes of the June 18, 2020 Meeting 
The June 18, 2020 meeting minutes were reviewed. Upon motion and duly seconded, the reading 
of the June 18, 2020 meeting was waived and the minutes were approved. 
 
Review Pastoral Council By-Laws: 
- Chris sent the by-laws out earlier in the week. He and Fr. Shea asked that that we review. 

Chris asked about the two councils that are not active (Ecumenism and the 
Evangelization/Communication committees). These two ministries are part of a standard 
structure of a pastoral council. The Evangelization/Communication committee is currently 
active and lead by Susan Long. At this juncture, we don’t see a need to reactivate the 
Ecumenism committee. Much of this work is already being done through our Social Justice 
work, in cooperation with Mecklenburg Ministries. Clarke very involved with Mecklenburg 
Ministries and participates in weekly calls. The group is discussing how to plug parishioners 
in to the various public ministries.  

- Question came up about how pastoral council members are elected. It has been election by 
discernment by Fr. Shea. All agreed that was the appropriate approach. 

- Motion made that Officers selected by Fr. Shea be moved and approved. Motion passed. 
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General Updates and Key Events (Fr. Shea & Chris Brown/Rick Hudson/Tom O’Brien) 
 
 Liturgy Updates relating to Coronavirus/COVID-19 and review of Mass Attendance Trends 

- Rick circulated his report earlier in the week which included mass trends: in-person, 
live stream. 

- The 11:30 Mass is live streamed.  This has been well received and consistently viewed.  
It has been a great success and wonderful alternative for those who don’t feel 
comfortable attending Mass or who are unable to do so. 
 

- In-person attendance is steadily increasing. We’re happy with the volunteers in place, 
but will be looking to expand the group, more specifically around Mass Leads, 
Facilitators, and Lectors. 

- Purposefully trying to limit the number of volunteers to just ecumenical ministers as 
Mass Leads to ensure we have our more seasoned ministers who know their way 
around the alter and a better understanding of mass protocols.  

- Mass facilitators assist with ensuring social distancing, counting the number of seated 
parishioners, monitoring the parishioner flow. Biss Hall acts as an overflow once the 
Church reaches capacity. 

- Discussion on whether we should offer the Saturday Vigil Mass. We will not 
consider it for October due to the number of upcoming Confirmations. Will take up 
the discussion again for November. 

- Question came up about our attendance compared to other Catholic churches in the 
area. Not aware of attendance trends at the Catholic churches. Clarke mentioned 
many of the churches (non-Catholic) who participate as part of Mecklenburg 
Ministry have not yet opened. 

- As we look to expand our volunteer support for Leads, Facilitators, Cantors, and 
Lectors, we recently switched from manual scheduling to our current scheduling 
tool.  

- Fr. Shea mentioned we’ve come a long way since we first started with the original 
live stream mass. 

- This Sunday, we will hold our first Mass in Benedict Hall. It will be a Family Mass via 
Zoom on Sunday September 20 with a few (10) in attendance. Catechesis of the Good 
Shepherd (CGS) classes, Pre-Confirmation Students and First Reconciliation families 
are being invited to join on the Zoom platform as a kick-off to the Faith Formation 
year. This is a one-time event. At this time, we are not entertaining using Benedict 
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Hall for Mass due to the more complicated logistics that will be required for that 
venue. 
 

- Mass of remembrance: Fr. John coordinating a Mass for All Souls Day (Nov 2). 
Live mass and discussing possibly a live stream for that service. 

 
- Discussed the possibility of offering the Eucharist outside of the mass service in 

between the 9:00 and 11:30 mass for those who do not feel comfortable attending 
Mass but would like to receive communion. 

 Update on Campus Planning (Tom/Terrie) 

- Tom provided a general overview. The discussion of a campus expansion has been 
going on for several years. We surveyed parishioners a year ago on how we should 
best utilize the property. Boudreaux was selected to survey our parishioners. Tom 
mentioned that getting good quality input has been challenging.  

- We’ve been operating under some constraints by the diocese. They (the diocese) are 
looking for what the survey recommendation will be at the October 22nd meeting. 

- A series of upcoming meetings will be taking place with the appropriate internal and 
external constituents (Boudreaux, Duke, Childress-Klein, St. Peter Campus 
Committee team, the Diocese). It was acknowledged that this has taken a while, 
however which has been exacerbated by COVID and some unforeseen delays. 

 
 Other Issues 

- No other issues 

 
Finance Council update (Morin/Kurts) 

 Inform Council of Financial Status 
- July financials: Well above budget; August trending positively 
- Electronic giving has been a pleasant surprise: we saw an increase from 63% to 71% 
- Donations are consistent in terms of levels 
- Being cautiously optimistic, but need to maintain reserves if there is another downturn 
- Question was asked how we compare to other churches in the diocese. St. Peter is in 

the top quartile against our peers. The finance committee believes there are several 
factors which contribute to our relative success in comparison to our peers including 
the increase of electronic giving. 

- We have two diocesan assessments each year: the DSA and Priest’s Retirement Fund. 
DSA assessment completed. Priest’s retirement fund is next in line. Our assessment 
for the Priest’s Retirement fund was lowered this year to ~$32K and we have 
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collected approximately 25% so far – this leaves ~$28K to collect. Fr. Shea will be 
speaking at the Sept 27 masses. Fr. Shea mentioned that last year, the diocese 
contributed ~$21K to the Jesuits of the Northeast Province. 

- Stewardship of Time, Talent & Treasure in November.  

 

Commissions and Council Dialogue (Commission Leads) 

 

 Brief Commission Updates – Key Highlights 

 
Parish Life: (Jane) 
- Since we do not have in-person meeting, the groups meet virtually to stay connected. 
- Seems there is a bit of a Zoom weariness. Committees may look to try some different venues such a 
really small in-person group meetings and augmenting with Zoom. 
- Cathy and Sara continue to do great work with our St. Peter Youth Group. 
 
Education & Faith Formation: (Michelle) 
- Michelle mentioned that Cathy and Sara are doing a lot with all of their constituent groups 
- Michelle also mentioned that we have 43 baptisms upcoming over the next few months. 
- The Social Justice Group will be holding a book discussion of “Racial Justice and the Catholic 
Church” by Fr Bryan Massingale on October 22. Fr Massingale is the keynote speaker at the Ignatian 
Family Teach-In this year. 
 
Liturgy Commission: (Rick) 
- Nothing in addition to what he presented earlier 
 
20’s & 30’s Ministry: (Abbey) 
- Mostly virtual meetings and events. Will look to attend 5PM Mass and then socialize at Optimist 
Hall 
 
Social Justice and Community Outreach: (Karen) 
- The move-in ministry is continuing to collect furniture and assisting families in need. 
- Roof Above news: In a $50 million deal made possible through a remarkable public-private 
partnership, Roof Above has acquired HillRock Estates on 23 acres near Kilborne Drive. Through 
deed restrictions, they will ensure the apartments remain affordable for at least 27 years for 
households earning below the city’s median income. A philanthropic gift of $5 million, the largest 
single private gift ever received by Roof Above, and a gift of $2 million, both donated anonymously 
from two Charlotte families, made the deal possible. 
 
Building/Facilities (Tom/Terrie) 
-There were no further highlights that weren’t already presented earlier in the meeting. 
 
Communications Commission: (Susan) 
- Due to some remarkable work pre-COVID has enabled us to be better prepared for live mass. We 
now have 8 Zoom accounts. 
- Several programs are launching in the Fall including: Encountering the Loving God, The Examen, 
Not Red and Not Blue: Catholic and Politics, Can we Talk?, Season of Care for Creation. 
- An “Ask” from the Communications office: If you need something in the bulletin, please use the 
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on-line tool and not send emails. 
Reflections: Groups Consolations and Desolations (All consolations listed below): 
 
- The parish is doing relatively well financially, thanks to the culture of our parish and parishioners. 
- Thrilled with the participation in the in-person mass. 
- Religious Ed: Fr. John gave a shout out Cathy and Sara who lead an effort with the Youth Group 
who made 100 “packets” which included bottles of Holy Water. He also wanted to acknowledge 
Cathy and Sara for the work they are doing. 
 
 
Fr. Shea presided over our closing prayer. 
 
 
Meeting adjourned at 7:24PM. 


