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St. Thomas the Apostle Church 
Parish Pastoral Council Meeting 
September 14, 2022 
6:30 PM 
Deacon Jose Room 
 
Attendees: 
Fr. Ray Powell  Linda Best, Chair   
Eileen Connolly Warren Hunt, Secretary 
Jim Gold  Jeff Kirk   
John David Curry, Guest 
 
Absent: 
Pete Kilmartin 
Dennis Preston 
 
Minutes 
 

1. Opening Prayer 

  Warren offered an opening prayer. 
  

2. Review and approval of August 17th Minutes 

  The August 17th minutes were unanimously approved. 
 

3. Security and Safety Presentation 
  John David Curry, who is leading safety and security for the parish, provided a presentation, the outline of 
which is attached. He noted that plans have been completed and training is underway for ushers and first 
responders. John David estimates that it will take approximately 6 months to complete the communication 
process, which will include communications to the parish community. He noted that the Hispanic community 
is also on board with the program. In order to keep the PPC informed of progress in the safety and security 
area, we will request to receive copies of the weekly report that John David provides to Joe Piscitello at the 
parish. The Council will also assist with communications when appropriate and Warren will serve as the liaison 
with John David. 
ACTION ITEM:  Fr. Ray to arrange for PPC to receive the weekly safety and security update report. 
  

4. PPC Communication 

  Warren reported that a short introductory item was in the parish bulletin for the Sept. 10-11 weekend. 
Upcoming communications are Linda speaking after all of the weekend Masses on Sept. 24-25. She will draft 
her planned presentation and share it with the Council 5-6 days before the talk.  
ACTION ITEM: Linda to share her after Mass presentation with the Council 
  Also, the first Parish Town Hall meeting sponsored by the PPC will be held on Wednesday, Oct. 12 at 6:30 PM 
in the parish social hall. The topical focus will be a high-level view of the parish infrastructure plans.  
  

5. Council committees 
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a. Ministry Fair 
  Eileen presented two prospective dates for a Parish Ministry Fair. Recognizing the value of pairing it with the 
Knight’s pancake breakfast the weekend of Nov. 5-6 was chosen. There was substantial discussion of how the 
ministry leads would be made aware of the Fair and what the respective roles of the parish staff and ministry 
groups should be. A promotion plan will be developed in cooperation with the parish staff. Eileen also shared 
an updated list of St. Thomas ministries and other ministries of interest. Discussion addressed how this list 
would be managed and updated. Fr. Ray said the parish staff would take charge of the document and be 
responsible for maintaining it. He also mentioned the idea of establishing a Flocknote group for parish ministry 
leaders.  
ACTION ITEM: Fr. Ray and parish staff to establish Flocknote group for parish ministry leaders. 
 

b. Infrastructure 
  Jim presented a revised charter for the Campus Facilities & Infrastructure team, which is attached. He 
mentioned that one new element was the suggestion to have Joe Piscitello serve as the committee lead.  
ACTION ITEM: Council members to review the revised Campus Facilities & Infrastructure charter and 
provide comments to Jim. 
 

c. Data 
  Jeff provided new charts showing revenue vs. expenses, maintenance expenses, and year over year 
population growth in our surrounding communities vs., the growth at St. Thomas, all of which are attached. 
Jeff noted with regard to the growth data that if viewed over the entire 2017-2022 time frame, surrounding 
community growth was 9% for Loudon, 13% for Lenoir City, 2.7% for Monroe County, and 40% for Tellico 
Village (although the Tellico Village data was considered uncertain), in comparison to a 6% growth for St. 
Thomas.  
 

6. New initiative, STA Staff survey 
  Linda briefly noted that she would be leading the development of a staff survey focused on satisfaction 
questions to not only give the Council insight into staff concerns but also allow us to practice using survey 
tools. 
 

7. Administrative items 
a. Financial overview 

  An email provided by Finance Council chair Duane Baumert summarizing the 2021-2022 fiscal year financial 
performance and briefly discussing the current year’s plan was shared. The attached document was accepted 
by the Council. 
 

b. Tracking PPC initiatives 
  The Council discussed creation of a summary table that would track action items and accomplishments. In 
addition to ensuring that action items are addressed a version of this document could serve as a suitable 
summary of Council accomplishments for sharing with the parish, perhaps better for that purpose than 
Council minutes.  
ACTION ITEM: Warren to develop a tracking document and share it with the Council for comment. 
 

c. PPC name tags 
  Linda stated that she thought it would be valuable to have nametags for the Council members so that people 
in the parish would recognize us.  
ACTION ITEM: Linda will work with parish staff to order nametags for Council members. 
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8. Next meeting  

The next meeting will be Wednesday, November 9, 2022 at 6:30 PM. Note that the regular Council meeting for 
October will be replaced by the Parish Town Hall.  
 

9. Closing Prayer 
  Fr. Ray offered the closing prayer. 
 
Respectfully submitted, 
Warren Hunt 
Secretary 
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Safety & Security (PPC) Meeting Talking Points: 
 Total 16 minutes 09/06/2022 

 
NOTE: STA’s Safety and Security program development is based on input from CMG, State/ Federal   
guidelines and Homeland Security best practices. 
 
Catholic Mutual Group-Evacuation Planning: (7 minutes) 
 

• Evacuation Plan brief (Why a plan, why a brief) 

• Exit Strategy for main Sanctuary and Narthex  

• Exit Strategy for Social and Gathering halls (Be familiar with your surroundings) 

• Roles and Responsibilities 

• Frequency to revisit plan 
 
Update on Usher/First Responder Safety & Security Training - Temporary Security Measures: (What’s Next) 
– (3 minutes) 

• What training and when—1st- (Evacuation & Emergency Procedure) 

• All other (CMG) Emergency Response Procedures 

• What interim security measures are currently in place at STA- (Surveillance Equipment / Personnel)  
 
Status of Life and Fire Safety Equipment at STA: (1minute) 

• All equipment in good working order (minor repairs and maintenance items) 

• Several hardware items to be ordered and replaced.  
 
The Role you as PPC Members Play in promoting a positive safety culture at STA –(5mintues) 

• What can I do as a team member to promote a safety conscience environment 

• What can I do personally to promote a safety conscience environment 

• Currently scheduling audiences with organizational ministries to discuss safety and security 

• What’s in it for me? 
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  Team: St Thomas the Apostle, Campus Facilities & Infrastructure 
 
Purpose: Provide consultation and/or oversight support to the Pastor and Parish Council in 
efforts related to the betterment of the Parish Campus Facilities and Infrastructure. 
In a way that: 

• Includes Campus Master Planning, 

• Provides Stewardship for Facilities and Infrastructure Growth Programs and Projects 
(i.e., Project or Program Management), 

• Results in Reliable Operation of Facilities and Infrastructure, 

• Considers Facilities Best Practices and Procedures for Infrastructure Maintenance, 
Operation, and Projects, 

So that through providing support to the Pastor in formulating programs and policies with 
Parish Facilities and Infrastructure, both ongoing operations and future Facilities 
improvements will result in safe, predictable, and reliable projects and programs delivered 
compliantly, effectively, and efficiently.    
 
Scope: Campus Facilities and Infrastructure including but not limited to Church, Parish Family 
Life Center, Rectory, and Garage.   
 
Membership: Joe Piscitello (Leader) 
   Randy Tarpley 

Dennis Preston 
Jim Gold (Parish Council Focal Point) 

    
Desired Results or Objectives:  As requested by the Pastor, provide consultation and oversight 
to support including but not limited to the following: Parish Long Term Planning, Project 
Oversight for Large Campus Projects and Programs, Predictive and Preventive Maintenance 
processes to avoid system failures, and   Maintenance Service Contracts for all critical systems.      
 
Supporting Resources: Pastor, Parish Council, Parish Finance Team, Business Manager, Office 
Staff, Campus Operations 
 
Reporting Plan will be on an as needed basis. 
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Deliverables:  Consultation on as needed basis in support of issues which may surface at 
various times throughout the year.  An action list of activities underway will be monitored and 
reported to the Pastor and Pastoral Council on a monthly frequency. 
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Financial Report 
 
From: <baumert1@earthlink.net> 
Date: Tue, Aug 16, 2022 at 9:42 PM 
Subject: Re: Aug. 17 Parish Council Meeting Reminder and Agenda Status 
To: Warren Hunt <warrenhunt0820@gmail.com> 
Cc: Joe Piscitello <joe@sthomaslc.com> 
 
 

I will not be able to attend this meeting. I am including a brief summary which may be of interest to 
the PPC. You may use it you believe it would be helpful. 
  
The parish fiscal year ended with an increase in our cash position. The revenue was above last year 
and above budget by about 9 %. The revenue budget for fiscal 2022-2023 was held nearly equal with 
last year. We have a balanced budget planned. Included in the budget is an $84,000 contribution to 
the maintenance reserve fund. We have reserves to pay for a new maintenance building and have 
added money to the operating revenue from last year’s revenue. We believe our budget has greater 
risks this year due to the high inflation and uncertainties in the economy. Expenses are increasing at 
a high rate and donations may take a hit.  Some of this is in the plan both for revenue and expenses. 
We are watching both closely. So far July revenue was above budget and last year. August is about 
even so far. 
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