
The Diocese of Rapid City: An 

Overview



Our Sacred Mission

We, the diocese of Rapid City, through the power 

of the Holy Spirit, are called to attract and form 

intentional disciples who joyfully, boldly and 

lovingly proclaim and live the mission of Jesus 

Christ, leading to eternal life.



The Situation

• 23 active diocesan priests beneath retirement 
age

• In the last decade, we’ve lost 4 not of 
retirement age (Frs. Brian Fawcett, Peter 
Kovarik, Steve Biegler, Marcin Garbacz)

• In the last decade 4 priests have retired (Frs. 
Dan Juelfs, Michael Woster, Bill Zandri, Ed 
Vanorney)

• Several priests have significant health issues

• Sought religious orders in the past: many have 
come; few have stayed; those that have stayed 
are also restructuring their ministry.

• 8 men in seminary; even in the highly unlikely 
circumstance that all are ordained, this does 
not equal retirement rate in the same years.



City, Hills and Prairie

• 62 Churches

• 15 Hospitals

– 3 in Rapid City

• 24 Nursing Homes

– 8 in Rapid City

• 2 Newman Centers

– SMT and BHS

• 3 Schools
– RCCSS

• 23 Active Priests
– 8 Serve Rapid City Parishes

– 5 Serve parishes in Northern and 
Southern Hills

– 10 Serve Prairie Parishes

• Most have additional Diocesan 
responsibilities 



Situation

• Common to drive 40-60 

miles to churches (one priest 

drives 125 miles from 

residence to furthest mission)

• Canon law envisions a priest 

celebrating no more than 2 

Masses per Sunday or 3 per 

weekend



• Spiritual, phycological, and physical health of priests

– Increasingly difficult to schedule time away 

• Retreat, Continuing formation and Vacation 

– because of unavailability of substitute priests

• Parish leadership burnout

– Too few doing to much

– Do not have catechists capable of teaching young people and/or adults

– Many areas lack trained admin support

• Financial challenges 

– Do not have access to internet and video technology for faith formation

– Cannot afford catechetical materials

– Have buildings that are in disrepair or lack air-conditioning, running water, 
bathroom facilities, or handicap accessibility.





Our Focus:

How do we best utilize our human and material 

resources as well as 

the capacity of the clergy 

for the proclamation of the Gospel in 

Western South Dakota? 



Diocese of Rapid City 

Strategic Planning



Purpose

• Develop informed predictions about the 

demographic trends in our diocese

• Ask parishes to discern their real needs in light 

of the needs of the entire diocese

• Provide a framework through which to meet the 

needs of the faithful with the anticipated 

number of clergy available



What This Process Is Not

• A thinly veiled effort to 
close small parishes

• A top down 
implementation of a 
previously established plan

• A pretense of consultation 
designed to force 
priests/parishes to accept a 
process and plan over 
which they have no 
control



Values as Proposed by Committee

• We believe that the Holy Spirit is leading the 

planning process.

• We will observe all relevant norms of Church 

doctrine and law.

• We will not presume that the way it has always 

been, is the way that it must be.  Under the 

direction of the Holy Spirit, we will learn and 

be open to change as we engage this process. 



• Every effort will be made to provide opportunities 
for all members of the parish to be aware of and 
involved in the planning process.

• The strategic pastoral plan should include 
proposals for the recruitment, formation, 
affirmation and support for priests, deacons, 
religious, and lay leadership for ministry and 
parishes.

• We acknowledge that not every part of the diocese, 
especially mission territory, functions according to 
the norms that typically govern parish structure and 
life.  We will respect this diversity, and work as one 
body to meet the needs of all.



• The weekend Mass will remain central to our 

planning efforts.

• The support and nurture of healthy, viable 

parishes is paramount to our efforts. 

• Parish priests should not say more than four 

weekend Masses (2 per day).

• Priests will not be asked or expected to serve 

beyond the canonical age of seventy-five. 



• Considering the vast distances and small 

populations in much of our diocese, we will 

strive to balance the distance the faithful drive 

to attend Mass, the distance the priest drives to 

provide Mass, and the distances at which priests 

live from one another.

• If the parish church can accommodate 

everyone in one Mass unnecessary duplication 

of weekend Masses for the convenience of 

people will be avoided. 



Your Feedback Is 

Critical!!!!
• Today is part of the consultative process

• Complaining to one another in the parking lot 

does not constitute feedback.

• Please share your opinion now.



Proposed Process

• The committee established by the presbyteral 
council suggests that we proceed as follows:
– Through broad consultation of the priests and the 

faithful, determine the values to which all participants in 
the process will adhere

– Solicit a demographic study of the diocese to determine 
likely population trends

– Prepare a survey to establish a solid sense of where 
things currently stand (population, financial situation, 
pastoral needs, distances people travel, access to Masses 
outside our diocese, etc...)

– Provide a parish profile for each based on the survey.



Town hall meetings

• Ask parishes to meet in town hall meeting format 

– To review the updated Values governing the process 

– To review their Parish profile and discuss their strengths and 
weaknesses in the following areas

• Administration and Finances

• Parish Maintenance and Grounds

• Sacraments and Liturgy

• Faith Formation

• Outreach and Evangelization

• The diocese will provide deaneries or parish groupings 
the number of clerical personnel they can anticipate 
moving forward.



Deanery discussions

• 2 Lay Representatives from each parish as well as priests 
deacons and religious will be asked to meet as a deanery 
for a maximum of 6 times

• to discuss and ultimately make a recommendation to the 
Bishop of how to best use their human and material 
resources to chart an evangelical course for their 

– parish 

– parish group 

– deanery 

– the diocese as a whole.  

• Taking into consideration the recommendations made 
to him the Bishop will determine the way forward.



Possible Recommendations

• Re-clustering

• Extinctive Unions

• Parish Closures

• Re-drawing Deaneries



Nonviable Options

• A Lay Administrator for 

a parish

• A deacon, religious 

sister/brother, or lay 

person provides most 

ministry while the priest 

provides only 

sacramental ministry

• We change nothing.



Forward Looking

• Not just managing 
decline

• Our goal remains 
evangelization and 
spreading the faith

• We are not abandoning 
those on the edges

– We are trying to figure 
out how to reach them 
with the resources we 
have



Advantages of working together

• Fuller churches

• More people available to 
accomplish the various 
liturgical ministries

• More beautiful liturgies (i.e., 
Holy Week, etc.)

• Higher concentration of 
qualified catechists, a wider 
pool from which to draw 
them, and more resources to 
train them.

• Improves our ability to 
develop parish community 
life, cohesion, and identity.



Attitudes We Must Abandon

• Consumer Catholicism

– Religion is a service for which I pay a premium and I expect 

to get what I want from it.

• Parochialism

– I don’t care what happens to any parish but my own

– I have no responsibility to any person beyond my own 

community

• Fatalism/Pessimism

– The die is already cast, there is nothing we can do to change 

anything 
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9 I have written something to the church; but Diotrephes, who likes to put himself first, does 

not acknowledge our authority. 10 So if I come, I will call attention to what he is doing in 

spreading false charges against us. And not content with those charges, he refuses to welcome 

the friends,[e] and even prevents those who want to do so and expels them from the church.



Attitudes We Must Adopt
• Evangelical Zeal

– I am a member of a movement begun 
2000 years ago whose members are 
willing to give everything to spread our 
message

• Catholicism (Universalism)
– As a baptized member of the Body of 

Christ, I am responsible to exercise 
charity and sacrifice for every other 
member of the body and the whole 
human race

• Enthusiasm
– As Christ first entrusted the 

proclamation of the Gospel to fisherman 
who won over the whole world, he has 
now entrusted it to me and my meager 
resources to accomplish the same


