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I.  INTRODUCTION 
The mission of the Church is entrusted to us by Christ.  The Church has as its primary mission:  to 
proclaim the Good News, to welcome people into a community of faith, to be centered in the Eucharist, 
and to serve those in need.  The plan for parishes on the South Shore of Lake Michigan, including 
parishes in Milwaukee, St. Francis and Cudahy, is firmly rooted in the hope and expectation that the 
mission of the Church can be carried out even more effectively than it is currently being done. 

The primary purpose of the strategic pastoral plan is to give the leadership of the parish an agreed-
upon path for decision-making that will achieve long-term goals.  The plan calls for the people of God 
to be engaged personally and corporately in mission and ministry, living as intentional disciples of 
Jesus.  It also provides practical direction and the resources needed to accomplish desired goals 
regarding volunteers, staffing, facilities, and funding.  The pastor and pastoral council will evaluate the 
progress of the implementation on a regular basis. 

The plan does not preclude or replace most already-existing ministries and programs.  Much of the 
existing activity in the parish will continue.  Over time, the plan initiatives will impact the programs 
and activities in each area of ministry. 

 

PLANNING PROCESS 

In March of 2016, the planning process got underway with the support of the pastoral councils, under 
the guidance of the Strategic Planning Committee.  Each council selected two representatives to serve 
on the team as well as the parish administrators and a staff contact person.  There are seventeen 
members on the planning team.  The pastoral council guides the development of the plan, listens to 
many voices in the parish, and shapes the plan after careful study, prayerful consideration, and broad 
consultation.  The process is facilitated by the Office for Planning and Councils of the Archdiocese of 
Milwaukee. 

In a first round of engagement with the parish, the Office conducted interviews with leadership groups 
from all ministry areas.  The Office also compiled objective data and put together a report, titled Profile 
and Possibilities.   In October of 2016, leadership and parishioners gathered to receive the Profile and 
Possibilities results and then proceeded to identify strengths and needs across the broad spectrum of 
parish ministries.  The strategic planning committee took this input and with the help of writing teams 
has crafted goals and strategies. 

Another gathering will be held in early 2017 with the broader parish for these purposes:  

1. to review the proposals in the plan,  

2. to consider changes and additions, and  

3. to set the overall direction of the strategic plan.  The pastoral councils will review any proposed 
changes and will finalize the plan. 

The plan has been made available to all leadership groups as well as parishioners.  Ownership of the 
plan is critically important for an effective implementation.  Therefore, the support of the parish 
community is an essential element for the full implementation of the plan. 
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II. PARISH VISION AND ORGANIZATION FOR MISSION 

Vision Statement – parishes often develop a brief statement or phrase which captures 
where they want to be in the future.  This vision is developed by the pastoral council. 

The South Shore Parishes are part of the Body of Christ and by recognizing that people, not the buildings, 
make up the Church, we will work to become one community of faith, comfortable worshipping in one 
another’s “homes.”  We compare it to families who maintain their own homes yet gather for celebrations 
at one another’s homes, help each other move, build, fix or simply “being there” for each other.   Our South 
Shore Catholic family embraces our shared mission with Jesus and the Church – to teach, to sanctify, to 
serve, and to build community.   Together, as one community of faith, we will have more laborers for the 
harvest. 

There are four possible vision phrases which the planning team has proposed.  They are: 

 Called to holiness – united in Christ. 

 6 parishes with 1 mission:  to pray, to serve, to transform the world. 

 Six south shore Catholic communities on a mission to serve God and neighbor. 

 A beacon of light on the south shore – living and sharing the Gospel. 

One vision phrase will be discerned at the “Envisioning our Future Gathering II.” 

The parishes recognize that growth within their communities will happen through a long-term commitment 
to inviting parishioners to embrace an intentional discipleship.  Growth in intentional discipleship will 
become evident in increased Mass attendance, participation in parish ministries, and a willingness to share 
financial resources with the community. 

The parishes also recognize that there is potential for membership growth in their parishes through 
evangelization efforts.  There are Catholics in the area who are not members of any parish (estimated to be 
close to 5,000) as well as a large number of unchurched.  Most notably, there are hundreds of young adult 
Catholics in the Bay View area who have not yet responded to the invitation to become part of a parish 
community. 

The parishes have made significant progress in their collaboration with each other:  the administrators 
meet regularly; the parishes support St. Thomas Aquinas Academy; the staff positions of DRE and youth 
minister are shared by all the parishes; and there is common faith formation commission.  The parishes are 
moving toward a common human concerns commission as well. 

While dedicated to increasing collaboration among the parishes, there is an awareness that individual 
collaborative practices must be freely embraced.  Over time, the parishes may experience new opportunities 
for collaboration which are not part of this plan, such as, a shared pastor or one pastoral council for all 
the parishes. 

This vision and the specific aspects of the plan are intended to bring a renewed spirit, energy, and 
vibrancy to the parishes on the south shore of Lake Michigan. 
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III. PLAN OVERVIEW AND SUMMARY 

 
MINISTRY AREA YEAR ONE YEAR THREE YEAR FIVE 

Pastoral Staff Study staffing needs 

Develop review process 

Develop professionally and  

  spiritually 

 

Lay Leadership, 

Councils, Committees 

Establish one evangelization 

  Committee 

Annual calendaring night 

Identify, train new leaders  

Prayer and Worship Ongoing study of Mass  

  Schedule 

Consistent sacramental  

  Guidelines in all parishes 

Increase Mass attendance  

School Promote STAA in all parishes 

Develop enhanced marketing 

Add child care program 

Track STAA graduates 

 

Religious Education 

   

Recruit, train, certify catechists 

Develop family activities 

Plan for long-range growth  

Youth Ministry Study models to involve more 

  Youth 

Make youth more visible at  

  parishes 

Develop a program for  

  High school seniors 

 

Adult Faith Formation/ 

Evangelization 

Form adult faith formation team 

Develop young adult ministry 

Provide discipleship and 

  Spirituality opportunities 

 

Human Concerns Develop one human concerns 

  commission 

 Create one ministry of the sick 

  And homebound 

Develop bereavement 

  Ministry 

Recruit young adults for 

  ministry 

 

Stewardship Start a common welcome and 

  Orientation for parishioners 

Develop a comprehensive 

  Communication plan 

Common process for 

  Invitation to ministry 

 

Finances Design a budget process for 

  Shared expenses 

Prepare grants 

Study need for capital 

  campaigns 

 

Facilities/Technology Prepare a list of improvements 

  And design elements to  

  “beautify” each campus 

Study technology and  

  Communication needs 

Develop master site plan  
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IV. LEADING AND ORGANIZING THE VISION 
 

A. Pastoral Staff 

 
1. Study and make recommendations to add additional shared staff 

positions and to combine positions where possible. 

1.1 Develop job descriptions for three new shared staff Director positions – Adult 
Faith Formation and Evangelization, Stewardship and Communications, and 
Human Concerns and Pastoral Care.  Timeline:  Spring of 2017 – Shared 
personnel committee 

1.2 Review all staff positions to determine which can be combined or organized 
in new ways.  Timeline:  By spring of 2017 – Administrators and personnel 
committee 

1.3 Develop a new staffing plan and present to finance and pastoral councils.  
Timeline:  Spring of 2017 – Administrators and personnel committee 

 

2. Determine a common performance review process and conduct regular 
individual meetings as well as an annual review with each staff member. 

2.1 Contact the Archdiocesan Office of School/Parish Human Resources to 
request sample performance review processes and accompanying documents.  
Timeline:  Summer of 2017 – Share personnel committee 

2.2 Review the processes, consult with the finance council and reach consensus 
on the process which will best serve the parishes.  Timeline:  Fall of 2017 – 
Personnel committee 

2.3 Implement the process.  Timeline:  Winter of 2018 – administrators and other 
supervisors 

 

3. Identify ways to develop pastoral staff professionally and spiritually 
through continuing formation. 

3.1 As part of the regular staff meetings and including individual staff meetings, 
identify a professional and spiritual formation plan for each staff member. 
Timeline:  Winter of 2018 – administrators and supervisors 

3.2 Complete the plans for each staff member which will be reviewed by the 
administrators and supervisors and implemented.  Timeline:  Winter of 2018 – 
administrators and supervisors 
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B. Lay Leadership, Councils and Committees – the consultative bodies and 
committees which volunteer parishioners lead and serve 

 

1. Establish an evangelization committee which reports to the formation 
commission and carries out a shared strategy for all the parishes. 

1.1 Using the Commission and Committee Manual, develop a description and role 
of the committee, and determine some initial activities.  Submit to pastoral 
councils for review and approval.  Timeline:  Fall of 2017 – Faith Formation 
Commission 

1.2 Identify and recruit members from each parish to serve on the committee.  
Timeline:  Fall of 2017 – Faith Formation Commission 

1.3 Conduct training sessions for the committee using Archdiocesan staff.  
Timeline:  Winter of 2018 – Faith Formation Commission 

1.4 Hold the initial meeting of the committee and begin activity.  Timeline:  Spring 
of 2018 – Evangelization committee 

 

2. Set up a systematic process to identify, train and involve new leaders for 
various roles within the parishes. 

2.1 In conjunction with the annual nomination process for new council members, 
develop a procedure which allows for the opportunity to invite more of the 
nominees to become involved in parish leadership in various ways.  Timeline:  
Spring of 2017 – pastoral councils 

2.2 Consider inviting all nominees to a gathering where the nominees can discern 
interest in council as well as committees and ministries.  Timeline:  Spring of 
2017 – pastoral councils 

2.3 Develop a list of potential leaders which includes the names of those who 
express interest but who may not be available at this time.  Timeline:  Summer 
of 2017 – pastoral councils 

2.4 Review and revise the process as needed based on the results.  Timeline:  Fall 
of 2017 – pastoral councils 

 

3. Conduct an annual calendaring night so that all activities in the parishes 
can be recorded and then publicized among the parishes. 

3.1 Identify an evening when all the parishes can gather to calendar their events.  
Timeline:  Fall of 2017 – pastoral councils 

3.2 Select a six-person team of representatives from each parish to organize and 
conduct the meeting, in collaboration with parish secretaries.  Timeline:  
Winter of 2018 – designated members 

3.3 Begin regular annual calendaring events.  Timeline:  Winter of 2018 – pastoral 
councils 
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V. PARISH MINISTRIES – “FOSTERING PASTORAL ACTIVITY” 

A. Prayer and Worship – the area of mission which is responsible for the preparation of 
liturgies for sacramental celebrations and other prayer experiences.  

1. Establish a schedule of liturgical worship that meets the needs of the broadest 
segment of the parishes. 

1.1 Conduct a Mass count at all parishes over a two-month period.  Timeline:  Spring, 2017 
– Ushers at each parish 

1.2 Develop and conduct a survey regarding Mass time preferences.  Timeline:  Fall of 
2017 – Prayer and Worship Committees 

1.3 Determine a Mass schedule for all six parishes.  Timeline:  Advent of 2017 – 
Administrators and pastoral councils 

 

     2. Use a common and consistent set of guidelines and procedures for sacramental 
preparation within all the parishes. 

 2.1 Review Archdiocesan Sacramental Guidelines and propose common guidelines and 
 procedures for all parishes.  Timeline:  Spring of 2017 – Prayer and Worship 
 Committees 

2.2 Review proposed guidelines and determine those which will be used.  Timeline:  Fall 
of 2017 – Pastoral councils 

2.3 Implement guidelines.  Timeline:  Fall of 2017 – Administrators and pastoral staff. 

 

3. Develop a common strategy to increase Mass attendance at all the parishes. 

3.1 In phase one, focus on increasing Mass attendance among families enrolled in the 
school and formation programs.  Timeline:  Fall of 2017 – Prayer and Worship 
Committees  

3.2 In phase two, focus on inviting all parishioners to attend Mass during the Lent and the 
Easter seasons.  Timeline:  Lent of 2018 – Prayer and Worship Committees 

3.3 Evaluate and build upon these strategies in conjunction with the evangelization 
committee.  Timeline:  Spring of 2018 – Prayer and Worship Committees  
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B. School – the ministry of the Catholic School within the parish 

1. Promote awareness of St. Thomas Aquinas Academy within each individual 
parish. 

 1.1 Place articles in each bulletin regarding the school on a regular basis.  Timeline:  
 Beginning Fall of 2017 – School Advisory Committee. 

1.2 Develop a way for students to be recognized at their home parishes at the beginning of 
the school year, during Catholic Schools Week, and at the end of the school year. 
Timeline:  Beginning Fall of 2017 – School Advisory Committee. 

 

2. Add a child care program to the school and explore other ways the school 
services may be expanded. 

2.1 Develop a proposal for the addition of an early childhood program at St. Thomas 
Aquinas Academy.  Timeline:  Spring of 2017 – School Advisory Committee. 

2.2 Present the proposal to the pastoral councils of all the parishes. Timeline:  Fall of 2017 
– School Advisory Committee. 

2.3 Begin the early childhood program.  Timeline:  Fall of 2018 – School administration 

 

3. Develop an enhanced marketing and recruitment strategy with the Offices for 
Schools and School Marketing. 

 3.1 Contact the Office for Schools Marketing and discuss some strategy options to increase 
  enrollment.  Timeline:  

 3.2 Begin a personal contact program of families with newly baptized children and families 
  who have joined the parishes with young children to make them aware of the school 
  and other formation opportunities.  Timeline:   

 3.3 Explore the potential for adding another campus at one of the other parish sites. 
  Timeline:     

 

4. Track St. Thomas Aquinas graduates in terms of their selection of high schools 
and universities for parish record and marketing purposes. 

4.1 Share graduating student information with each parish, particularly in relation to what 
high school students will attend. Timeline:  Summer of 2017 – School Advisory 
Committee. 

4.2 Devise a system to maintain contact with students and their families throughout high 
school in order to determine what colleges and universities they will attend for 
marketing purposes.  Timeline:  Begin Fall of 2017 – School Advisory Committee. 
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C. Religious Education – programs for children pre-K through 8th grade 

1. Develop a long range plan for enrollment growth and quality enhancement in 
the programs for children and families. 
1.1 Establish criteria for child/family programs and review various programs in 

conjunction with diocesan office and parent focus group.  Timeline:  By Fall, 2018 – 
Faith Formation Committee. 

1.2 Develop a proposal for meeting and increasing enrollment.  Review and discuss with 
the pastoral councils.  Timeline:  By January, 2018 – Christian Formation Committee. 

1.3 Implement program changes.  Timeline:  For 2018-2019 program year – Director and 
Christian Formation Committee. 

 
     2. Establish and implement a strategy for the recruitment, training and certification 
 of catechists. 

2.1 Develop a strategy for the recruitment of new catechists.  Timeline:  By Summer, 2017 
– Christian Formation Committee 

2.2 Provide for the initial training of new catechists.  Timeline:  By September, 2017 – 
Christian Formation Committee. 

2.3 Identify a process for all catechists to attain certification and enroll all the catechists in 
the process.  Timeline:  By Spring, 2018 – Christian Formation Committee. 

 
3. Provide family-based formation experiences and activities for religious 

education families in addition to Sunday classes. 
3.1 Study the potential for offering formation experiences and activities for families in 

addition to Sunday classes - such as a movie night with supper, Advent caroling, 
stations of the cross, Easter Egg Hunt, and Pentecost celebration - and develop a report. 
Timeline:  Spring of, 2017 – Christian Formation Committee. 

3.2 Review the report and implement recommendations. Timeline:  Summer of 2017 – 
Christian Formation Committee.   
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D. Youth Ministry – programming and activity for high school students, grades 9 through 
12 

     1. Conduct a study which explores various parish models in order to determine a 
 model which will involve more high school students in youth catechesis and 
 ministry. 

1.1 Identify area parishes that have successful youth ministries and interview their youth 
ministers.  Timeline:  Fall of 2017 – Christian Formation Committee 

1.2 Hold a focus group discussion with parish youth and their parents to generate ideas and 
determine their vision for the parish youth ministry.  Timeline:  Winter of 2018 – 
Christian Formation Committee 

1.3 Establish a youth ministry committee or team that includes youth, young adults, parents 
and catechists which will assist with the implementation of any changes.  Timeline:  By 
Spring of 2018 – Christian Formation Committee. 

 

     2. Involve high schools students in the life of the parishes. 

2.1 Recruit high school students to volunteer for various parish ministries at all sites – such 
as liturgical ministers, choir, and catechist aides.  Timeline:  Fall of 2018 – Youth 
Ministry Team. 

2.2 Study ways to increase the visibility and involvement of youth at the parishes.  
Timeline:  Spring of 2019 – Youth Ministry Team. 

      

3. Develop a program for newly confirmed seniors which involves them in retreats 
and with middle school students. 

3.1 Survey the Confirmation class about the types of activities in which they have interest.  
Timeline:  Spring of 2017 – Christian Formation Committee 

3.2 Establish a process for the newly confirmed to be oriented and observed in their roles 
plus provide opportunities for them to gather as a group and reflect on their 
experiences.  Timeline:  Summer of 2017 – Christian Formation Committee 

3.3 Review and adapt the process.  Timeline:  Spring of 2018 – Youth Ministry Team. 
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E. Adult Faith Formation/Evangelization – opportunities for adults to deepen their 
understanding and practice of the Catholic faith 

     1. Establish an adult faith formation team which is dedicated to providing 
 formation opportunities for adults of all ages. 

1.1 Form an adult formation team with representatives from each parish.  Timeline:  Spring 
of 2017 – Christian Formation Committee. 

1.2 Assess current activity, interests, and needs of adults in the parishes as well as facilities 
for programs and optimal times for programs to be offered.  Timeline:  Spring and 
summer of 2017 – Adult Formation Team. 

 
2. Provide various opportunities for adults to develop a personal spirituality and 

commitment to lifelong discipleship. 
2.1 Identify certain key building blocks in adult formation – such as Bible study, retreats, 

small groups, presenters – and develop program options for the fall, Lent and summer.  
Timeline:  Fall of 2017 – Adult Formation Team 

2.2 Develop an overall approach to adult formation which is designed to offer programs 
for parishioners to develop a spiritual maturity along with a commitment to lifelong 
discipleship.  Timeline:  Spring of 2018 – Adult Formation Team and Christian 
Formation Committee 

2.3 Establish program cycles which incorporate the agreed upon overall approach to adult 
formation.  Timeline:  Fall of 2018 – Adult Formation Team 

 
3. Establish a ministry for young adults (ages 18-40) 

3.1 Form a core team of 12 young adult leaders.  Timeline:  Summer and Fall of 2017 – 
Christian Formation Committee. 

3.2 Identify young adults within the parishes and surrounding community.  Timeline:  Fall 
of 2017 – Young Adult Team 

3.3 Develop a calendar of programs and activities based around a monthly cycle of 
formation, service and social activities.  Timeline:  Fall of 2017 – Young Adult Team 
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G. Human Concerns – our response to the Gospel call to feed the hungry, comfort 
the grieving, clothe the naked, visit the sick, the homebound, the lonely and to reach out to 
people who need the basic human necessities of life. 
 

1. Coordinate all individual parish Human Concerns through a human concerns 
commission that represents the South Shore Parishes and determine the 
relationships between the groups. 
1.1 Survey the Human Concerns committees from each parish and gather information on 

their activities, month by month.  Timeline:  Summer of 2017 – Human Concerns 
Commission 

1.2 Create a directory of all activities for the South Shore Parishes.  Timeline:  By Fall of 
2017 – Human Concerns Commission. 

1.3 Expand the joint meeting of all parish Human Concerns committees to 6 times each 
year.  Timeline:  Fall of 2017 – Human Concerns Commission. 

1.4 Discuss ways to collaborate among the parishes on activities and create a list of new 
activities that can be attempted with more volunteers.  Timeline:  Fall of 2017 – Human 
Concerns Committees and Commission. 

1.5 Determine ways parishes can collaborate and coordinate their efforts to support St. 
Vincent De Paul, Catholic Charities, Project Concern, and Hunger Task Force.   
Timeline:  By Spring of 2018 – Human Concerns Committees and Commission. 

 

2. Create a South Shore Parishes ministry whose mission is to visit the sick, 
 hospitalized, homebound, and healthcare facilities regardless of parish 
 affiliation.  

2.1 Use existing models from parishes to build on.  Timeline:  Fall of 2017 – Human 
 Concerns Commission 
2.2 Identify a coordinating team for the ministry with representatives from each of the 

parishes to recruit ministers and identify parishioners to be served.  Timeline:  By 
Winter, 2018 – Human Concerns Commission 

2.3 Identify a coordinating team for the ministry with representatives from each of the 
parishes.  Timeline: Spring of 2018 – Human Concerns Commission 

2.4 Provide training for potential ministers where appropriate.  Timeline:  Spring of 2018 
– Human Concerns Commission and Pastoral Care Coordinators 

 

3. Develop a bereavement ministry for the South Shore Parishes. 
 3.1 Use parishes with existing ministries as a resource.  Timeline:  Winter of 2017 – Human 
  Concerns Commission 
 3.2 Provide the volunteers with an orientation and training to prepare them to serve in the 
  ministry.  Timeline:  Spring of 2018 – Human Concerns Commission 
 

4. Recruit more young adults to become involved in the human concerns 
 ministries. 

3.1 Recruit at least 12 young adult volunteers.  Timeline:  Fall of 2017 – Human Concerns 
Commission 

3.2 Provide the young adult volunteers with an orientation and training to prepare them to 
serve in the ministry.  Timeline:  Fall of 2017 – Human Concerns Commission. 

3.3 Determine and create opportunities for families to get involved.   
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H. Stewardship – community building ministry and activities particularly those related to the 
sharing of time, talent and treasure 

     1. Create common programs for all the parishes to welcome and orient new 
 parishioners. 

1.1 Convene an initial and subsequent meetings of all parish stewardship committees and 
representatives from all parishes to discuss current practices.  Timeline:  Spring of 2017 
– Stewardship Committees 

1.2 Determine common practices for the parishes to register, welcome and orient new 
members.  Timeline:  By Fall of 2017 – Stewardship Committees 

1.3 Implement the practices at each of the parishes.  Timeline:  By Fall of 2017 – 
Stewardship Committees 

1.4 Consider the possibility of forming a combined Stewardship Commission for all the 
parishes.  Timeline:  Winter of 2018 – Stewardship Committees 

 
2. Provide a common process for parishioners to discern their gifts and talents 

and to use those talents in service to others. 
2.1 Review various practices already in place and possible approaches, such as Strength 

Finders and Called & Gifted, and determine a preferred approach to the discernment 
of gifts and talents.  Timeline:  By Winter of 2018 – Stewardship Committees. 

2.2 Explore the potential for a common ministries weekend or fair at all the parishes to 
promote involvement in the mission of the Church.  Timeline:  By Spring of 2018 – 
Stewardship Committee. 

2.3 Create a database to better align talents with needs and opportunities.  Timeline:  By 
Summer of 2018 – Stewardship Committees. 

2.4 Implement the initiatives in the discernment of gifts and talents.  Timeline:  By Fall of 
 2018 – Stewardship Committees 

 
3. Develop a coordinated communication plan for use by all the parishes, across 

all formats and platforms. 
3.1 Review current practices in the parishes, survey those parishes with exemplary 

communication strategies, and study new technologies.  Timeline:  Spring of 2017 – 
Stewardship Committees task force. 

3.2 Determine a strategy which includes branding, parish bulletins, parish websites, 
signage, and a parish app and present to the pastoral councils.   Timeline:  Summer of 
2017 – Stewardship Committees 

3.3 Implement the strategy.  Timeline:  By Fall of 2017 – Stewardship Committees 
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VI. PARISH ADMINISTRATION – “ADMINISTERING THE PARISH 
GOODS” 

A. Finances – the management of the financial resources of the parish 

1. Design a budget process which involves all the parishes in determining shared 
expenses and funding for new initiatives. 

1.1 Meet with all councils and identify current and future common expenses.  Timeline:  Spring 
of 2017 – Task group of the finance councils 

1.2 Review the projections with all finance councils and establish a process for developing 
future shared expense budgets.   Timeline:  Late Spring, 2017 – Finance councils 

1.3 Discuss the process with pastoral councils and put the process in place for the next budget 
cycle.  Timeline:  Summer of 2017 – Finance and pastoral councils 

 

2. Study the potential and need for future capital campaigns at some sites or as a 
common campaign. 

2.1 Appoint an ad hoc committee of the finance councils with representatives from each parish 
to study the future ministerial and facility needs.  Timeline:  Fall of 2017 – finance councils 

2.2 Include the master site plan for all facilities developed by the parish buildings and grounds 
committees of all the parishes and develop a report on future facility needs and costs by 
parish.  Timeline:  By Summer of 2018 – Ad hoc committee 

2.3 Present the report to a joint meeting of all the pastoral and finance councils, seek feedback, 
and summarize responses.  Timeline:  Summer of 2018 – Ad hoc committee 

2.4 From the joint meeting, make recommendations in regard to facilities and capital campaign 
possibilities.  Timeline:  Fall of 2018 – finance councils 

 

3. Prepare grant proposals to fund new formation initiatives through the Faith In Our 
Future Trust and the Catholic Community Foundation. 

3.1 Determine which new formation initiatives could be funded through diocesan trusts – such 
as, early childhood center, young adult ministry, and adult formation.  Timeline:  Spring of 
2017 – Ad hoc committee of finance councils 

3.2 Write grant proposals for the formation initiatives.  Timeline:  Summer of 2017 – Ad hoc 
committee of finance councils 
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B. Facilities/Technology – the management of the buildings, grounds, and 
information/communication capabilities of the parish 

 
1. Develop a common master site plan for all parish buildings and land to include 

current and future usage. 

1.1 Develop a master site plan for all properties of the parishes.  The development of the plan 
may require the services of an architect.  Timeline:  By Winter of 2018 – Task force of 
buildings and grounds committees 

1.2 Present the plan for review and approval of all the parish finance councils.  Timeline:  
Spring of 2018 – Task force and finance councils 

1.3 Submit the plan to the ad hoc committee which is developing a report on the need for future 
capital campaigns.   Timeline:  Spring of 2018 – Task force 

 

2. Determine what minor improvements or interior design may be needed at all sites 
in order to enhance their use for ministries and their general appearance. 

2.1 Conduct a survey of parish ministries and organizations regarding the current adequacy 
and condition of facilities for programs and events.  Timeline:  Summer of 2017 – finance 
councils 

2.2 Review the survey results and develop a prioritized list of needs and improvements.  
Timeline:  Fall of 2017 – finance councils 

2.3 Consult with the pastoral councils and determine a plan of action and timeline.  Timeline:  
Winter of 2018 – finance councils 

 

3. Study technology use and communication formats at all the parishes and develop 
a report with recommendations to the councils.  

3.1 Appoint an ad hoc committee or a committee of the finance council comprised of members 
from each parish with expertise and interest in information and communication technology 
to propose a plan for the replacement and development of technology in the parish.  
Timeline:  Fall of 2017 – Finance councils and ad hoc committee 

3.2 Following the recommendations from the ad hoc committee, consult a preliminary plan 
with the pastoral councils, and reach consensus.  Timeline:  Winter of 2018 – finance 
councils 

3.3 Establish a common technology committee and charge them with the implementation of 
the technology plan.  Timeline:  Spring of 2018 – technology committee 
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VII. IMPLEMENTATION 
 


