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Introduction to our Local Synodal Process 
 

 The purpose of the Synodal process launched in November 2021 is “to prepare and gather the People 
of God so that they can give voice to their experience in their local Church,” and to embark upon “a process of 
humbly learning together how God is calling us to be as the Church in the third millennium” (Vademecum for 
the Synod on Synodality, 2021, p. 7). This report contains findings from the “in-reach” phase of this process at 
St. Matthew’s Catholic Community, which focuses on hearing the voices of those already participating in the 
life of the Church (See Documento Preparatio, no. 31). To facilitate this listening process, every local Church 
throughout the world was asked to reflect on the following questions:  

“A synodal Church, in announcing the Gospel, “journeys together:” How is this “journeying to-

gether” happening today in your particular Church? What steps does the Spirit invite us to take 

in order to grow in our “journeying together”? 

 St. Matthew’s Synod team set out to gather the fruits of discussions about these questions by arrang-

ing a series of listening sessions facilitated by volunteers trained to lead small group discussions for the Syn-

od process, culminating at the Synod Celebration mass on January 10th. Trained volunteers summarized 

these discussions using a standard digital form. Listening sessions took place on the following dates: 

 

 During the above listening session events, approximately 403 comments were collected from partici-

pants.The six-person Synod team sorted these comments into initial categories based on the theme of the 

comment. Comments submitted in Spanish were translated into English for analysis. The team then scruti-

nized, combined, and re-sorted the categories to create our finalized categories. Individual team members 

then examined the finalized categories to identify patterns, and counted the responses in each category relat-

ed to those patterns. These patterns and counts, along with example comments, were compiled into the re-

port of findings that follows. Some large comments were divided and counted under multiple patterns, while 

others did not fit into a pattern; therefore, the total number of comments in patterns does not necessarily 

equal the total number of comments in a category. 

 Results from this report will be used to prepare our Parish’s synthesis report to the Diocese, and will 

also be considered by our Parish Council as they revise St. Matthew’s Pastoral plan. We are grateful to all 

who have contributed to our Synodal process, and our leadership sees in this moment a chance to renew our 

commitment to listening and responding to the needs of the Catholic faithful in our community. 

In Christ, 

The St. Matthew’s Synod Team 

Fr. Cliff Jacobson, Dcn. Kim Carroll, Denise Lubken, Leydi Gonzalez, Linda Wegher, & William Heili 

 

 

Date Location Notes 

December 12, 2021 St. Matthew’s Parish Hall Session with Synod volunteers 

December 19, 2021 St. Matthew’s Parish Hall Session with Synod volunteers 

January 2nd, 2022 St. Matthew’s Parish Hall Session with Synod volunteers 

January 9th, 2022 Synod Celebration - Pronghorn Center at Gillette 
College 

11 English groups and 4 Spanish 
groups 

January 30th, 2022 St. Matthew’s Parish Hall 1 English group 
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Topic 1 - Catechesis & Education 
 
Summary of Findings 
 
 Respondents gave a great deal of feedback on how our formation should look in general. There is a 
clear desire that our Church offers learning options in multiple formats, for varying levels of spiritual maturity, 
and to people in every age and stage of life. Regardless of how the faith is being taught, every formation pro-
gram must be rooted in the truth of the Catholic tradition and call people to deeper conversion, speaking hon-
estly and fearlessly about sin. There is also a desire for more education about Church rules and what we do 
at Mass. 
  

General Responses on the Topic of Catechesis & Education 
 

• “People are afraid to ask questions and [be] perceived as dumb.” 
 

• “There has been more of a journey together rather than journeying to the truth.” 
 

• “As a church we need to do a better job of educating, [offering] more modern and higher levels of 
education.” 

 

• “Participating in Family Faith Formation has helped the adults.” 
 

• “Participants and/or leaders of the groups should be polite within the groups but also out in the 
community. God tells us not to try but [to] do it.” 

 

Patterns in the Comments 
 
The response we received in this category generally fit into the following areas: 
 

 

Area # of responses 

Total Comments 109 

A. We need both “back to basics” and deeper programs that are Catholic  and 
clear 

23 

B. We should offer programs in many formats; retreats, classes, podcasts, 
books, and more 

20 

C. We need learning opportunities designed for all ages and stages of life 
within the Church. 

17 

D. We need to explain Church practices and rules; “why do we do this” and 
“why can’t we do that?” 

14 

E.  Teaching programs needs to challenge people to live more in line with the 
Church’s teaching on sin and morality 

10 

F. Parents need support and education in order to model and teach the faith 
to their children. 

8 
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Example Responses for these Patterns 
 
A. We need both “back to basics” and deeper programs 

• “[To understand] our faith we need to teach the ‘meat and potatoes.’ We need to make sure peo-
ple get the basics of our faith and understand what is crucial to know… we need to go back to the 
Catechism.” 

• “Youth like the deep topics; youth from other faiths also participate as they don’t get this else-
where.” 

• "People may not believe the devil exists." 

B.  We should offer programs in many formats 

• “Meeting in people’s homes can be more intimate.  Homes should be mission churches.” 

• “I liked when Father was teaching about the Saints each week and I looked forward to hearing 

what he was going to share each week and learning something new.” 

• “Encourage ‘Bible in a Year’ podcasts.” 

• “Teaching of classes needs to rotate among members so that each takes their turn to teach.” 

C.  We need learning opportunities designed for all ages and stages 

• “Need more groups to cater [to] more specific ages or stages of life.”  

• “Lots of programs offered but not meeting [the] demand of everyone.” 

• “Youth are searching for honesty and hope.” 

D  We need to explain Church practices and rules 

• “Would like to have someone before Mass explain a bit about that particular celebration, such as a 

particular saint or transubstantiation, so people understand better that Mass - i.e. ‘This moment in 

history.’” 

• “We need a refresher course: how do we go up to communion, how do we receive, hands down 

after communion, what is the definition of reverence.”  

E.  We must teach the truth on morality and sin 

• “The church fails to point out sin. ‘Hate the sin, love the sinner.’  [I] feel churches that do that are 

growing.” 

• “Don’t dumb it down.” 

F. Parents need support and education in order to model and teach the faith to their children 

• “[I] wasn’t taught other things in CCD […] therefore there wasn’t anything to teach [my] 

children.” 

• “Beginning with the adults so they can teach the children of tomorrow.” 
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Topic 2 - Building Relationships 
 
Summary of Findings 
 

 Many respondents in our discussions explored the ways in which the Church is not just an institution, 

but a community of people built on relationships. Respondents highlighted the need to cultivate the sense of 

community within the Church. This community must take into consideration the age diversity of its members. 

While pointing out many sources of division that harm this sense of community, they also expressed that the 

Church must be proactive in addressing these sources of division, and so work towards healing within our 

community. 

 

General Responses on the Topic of Relationships 

 

• “Church friends helped someone who had surgery: ‘If it had not been for parish I would not have 

made it through it.’” 

• “[I am] grateful for the diversity of our Church.” 

• “Walking together is sharing our joys and sorrows, as in the case of saying ‘we are sick, we need 

prayer;’ not communicating does not let us walk together.” 

• “The Parish is making an effort for our community, they give us the opportunity to hold events for 

the Hispanic Community.” 

• “One member said, “you don’t want to hear what I have to say.” As we discussed, we did want to 

hear what he had to say.  [His insight was] very informative and [the group was] respectful.” 

Patterns in the Comments 

 
The response we received in this category generally fit into the following areas: 

 

 
 

Area # of responses 

Total Comments 103 

A. We need to proactively work towards healing within the Church 25 

B. There is a desire for social opportunities in the Church 24 

C. We need to work towards unity 20 

D. Different age groups need different opportunities 17 

E. We need to help each other 12 

F. Awareness of how we invite is important 2 
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Example Responses for these Patterns 
 
A. We need to proactively work towards healing within the Church 

• “We need to keep praying, assisting with healing, and openly talking about issues. [We need to 
have] compassion and love for parishioners for the way they have been treated by the Church.” 

• “The pandemic made it hard to stay on track with the church [...] social distancing and wearing 
masks were awful.” 

• “Bad experiences drive people to other churches or away.  We need to encourage people to not 

leave just because of a bad experience. [...] We need to encourage them to have courage to come 

back again. It’s not easy to come back once you have stayed away. ” 

• “Feelings of anger and disappointment with the Church for allowing people to be ostracized for not 

being accepted for whom God made them to be. They are being treated in ways that do not con-

vey what the Church teaches.” 

B. There is a desire for social opportunities in the Church 

• “The church needs to have community events, coffee and donuts, etc. to encourage interaction 

and fellowship. [An example is] game nights.  [There should be] more social activities for all age 

groups and families.” 

• “[There should be a] long term plan to grow social events.  Repeat events that only a few people 

attend and let those people spread the word for a more successful repeat event. Give the event 

time to grow before it is dismissed.” 

• “Organized social time together is a fundamental need to form a community or [for] being a part of 

the community.” 

C. We need to work towards unity 

• “Retreats are helping us to grow; they are a place where people start making connections.” 

• “They have met or received hospitality among other ethnicities.”   

• “[We] need emphasis for caring for our community, including all denominations of faith. We all are 
children of God and we should all be wearing a mask to protect our neighbors.” 

• “[We need to] see what unites us and not what separates us.” 

D.  Different age groups need different opportunities 

• “People need availability of both interest and station in life groups.” 

• “Disconnects [from]  in Confirmation until college at Newman center.” 

• “I feel there are generational issues that are dividing communities - how can the church address 
this and how can we all be part of one church?” 

• “Youth festivals need to be brought back. The connections made last beyond high school, like 
when they go out of state to college.  It lets them know that there is a bigger Catholic community…
think also [of] World Youth Day in Denver.” 
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E. We need to help each other 

• “Some people don’t feel like they belong or [are] connected.” 

• “We need to build each other up and listen to those that want to help, and also to make ourselves 
more accessible to others including other generations, [we need to improve] communication.” 

• “Persons helping each other when in need is an example of how we can be connected.” 

F.  Awareness of how we invite is important 

• “When inviting people to participate in activities, invitations need to be intentional and personal.” 

• “There is the feeling of sadness, and feeling of being left out, when the invitation has been given to 
the clergy to participate in the Spanish retreats and [there was] no attendance.” 

 

 

Topic 3 - Mission 
 
Summary of Findings 
 

 Respondents observed a variety of trends related to the Church’s mission in the world, espe-

cially noting that bring young people and fallen-away Catholics back to the Church is essential, and 

that it is a personal invitation to ministry that helps bring people back to Church, and later leads them 

to volunteer with the Church. Respondents also expressed that if we are to bring more people of all 

kinds into the Church, we need to manage our volunteer ministries better, and practice the mercy we 

preach. 

 

General Responses on the Topic of Mission 
 

• “My parents used to tell me to be a part of the church. Now I do it because I want to. I want 

to help others, be a leader, get closer to God.” 

 

• “I want to see people continue to spread the word of God - whether it is online, or in per-

son, or sharing a bible with a friend; that will change the lives of your friends.” 

 

• “The Church should support preservation of our world and environment.” 

 

• “Some parents are not prioritizing their child's desire to volunteer at church, and not mak-

ing it happen.” 

 

• “Conversations outside of Church or faith circle[s] are hard to have.”  
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Patterns in the Comments 
 

The response we received in this category generally fit into the following areas: 

 

Example Responses for these Patterns 
 
A. We must bring our young people back 

• “We need to reach out to young adult Catholics to help them strengthen their faith and stay in the 

Church.”  

• “We are missing the young people getting involved: we have John Paul II school, where are some 

of these children?”  

• “Covid has affected participation in the Catholic Church, specifically in the youth population.” 

B. Mobilizing volunteers to meet needs in the Community 

• “How do we get to those people who need help; how do we help people who are embarrassed to 

ask.” 

• “A person signs up for Time and Talent and then never heard back from anyone… [our Parish] 

needs to use Time and Talent more effectively.” 

C. Personal invitation is what draws people from just attending to serving 

• “Create ways for people to feel part of the church through personal invitations.”  

• “[We must be] going out of [our] way to bring people in at other locations and reaching out 

to bring people in.” 

• “[You need to] know [and use] your gifts [in order to] help out with what skills you are most 

good at.” 

Area # of responses 

Total Comments 62 

A. Many are concerned for our young people: both that they are leaving the 
Church and that they are not volunteering in the Church. We must bring them 

back. 

13 

B. We need better means of identifying needs in our local community, and 
then mobilizing volunteers to meet them. 

12 

C. Personal invitation is what brings people from just attending to serving. 10 

D. We must make a dedicated effort to bring back fallen-away Catholics. 10 

E. Through our Baptism, we are all called to serve. 7 
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D. We must make a dedicated effort to draw back fallen-away Catholics. 

• “That we are being persecuted because of our faith and that is why we can’t be lukewarm in our 

faith but more on fire.” 

• “That now we live in a [non-]Christian society that can then challenge us as a Catholic community 

to light a fire, not being lukewarm as a church anymore.”  

F. Service is a task that all Catholics are called to do 

• “People who have served in the past may feel that they have served their share and it’s 

time for others to serve.” 

• “A reminder that when we are baptized, we have been called to the Lord to serve.” 

 

Topic 4 - The Mass 
 
Summary of Findings 
 
 Many of our respondents made suggestions about the way we celebrate Masses in our com-

munity, both about what is working well, and what is not working well. Many noted the desire for 

more bilingual celebrations, often pointing to the Synod Mass and special celebrations as examples.  

Others emphasized the importance of maintaining a strong sense of Catholic identity in our celebra-

tions, and suggested that our Parish do more to promote traditional practices and Latin. Respond-

ents also desired to see consistency in liturgical practices throughout the Church, and want celebra-

tions of the Mass to become more reverent. 

 

General Responses on the Topic of Mass 
 

• “[It was] a nice feeling to see so many people receiving communion [at the Synod Mass] 

and there was no end. It also gave us great joy to see people sitting in the bleachers. It 

was worth attending [the Synod Mass].” 

• “Can we find opportunities for a more upbeat community gathering, [including] various cul-

tures and music within the service?” 
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Patterns in the Comments 
 

The response we received in this category generally fit into the following areas: 

 

Example Responses for these Patterns 
 
A. We would like more bilingual opportunities 

• “[We would like] the Masses of feasts during the year to be bilingual, such as those of the first com-
munions, those of Holy Week, the Virgin of Guadalupe, Candlemas, Christmas, etc.” 

B. How we walk together/the Synod listening experience is important 

• “At St. Matthew we are walking together, as in today's events that is how we walk together!” 

• “I loved the way church was today with the dancing, the young people, the instruments, the pag-
eantry. I loved that it felt more joyful in the music and it makes a huge difference. I liked this bigger 
community Mass, being able to see everyone in one gathering.” 

C. Music impacts our Mass experience 

• “Music needs to be loud enough, so people feel comfortable enough to sing.” 

• “Be careful that our music does not start sounding like a concert.” 

• “Music on [the] screen is good.” 

D. Reverence at Mass is lacking 

• “[We should] Be more demanding of the canonical values of the postures and rituals of the Mass.” 

• “Reverence is a part of [our Catholic] identity. [We have an] opportunity to grow in providing that 

environment.” 

 

 

 

Area # of responses 

Total Comments 53 

A. We would like more bilingual opportunities 15 

B. How we walk together/the Synod listening experience is important 9 

C. Music impacts our Mass experience 8 

D. Reverence at Mass is lacking 8 

E. Consistency of practices is important to Mass 7 

F. Incorporating some Latin into our Mass is desired 6 
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E. Consistency of Practices is important to Mass 

• “Consistency of church ceremonies, particularly the bell ringing vs no bell ringing during the Mass 

[is desired]. [We should have] Consistency across the board in terms of practices.” 

• “Bring reverence and traditional church practices back.” 

• “Moving with the military allowed for experiencing different churches.” 

F. Incorporating some Latin into our Mass is desired 

• “[I] would like to see us maintain some of our Latin tradition.  When you lose your root you lose the 

tree.” 

• “[The Church] could do Latin v. Bilingual for mixed Mass settings. This could also help with the 

foreign priests serving our diocese.” 

 

Topic 5 - Hospitality 
 
Summary of Findings 

 

 Members of our community expressed that personal invitation and clarifying what is specifically need-

ed when soliciting help is more effective than sign up sheets or the bulletin. A Journal or calendar that lists 

what is happening in the Church Community may be helpful for meeting needs. Some expressed that they 

felt that the Church does not need or want to hear their opinions. 

General Responses on the Topic of Hospitality 

 

• “[It is] difficult to connect with those who look disconnected so [we] may do that around Mass 

[before or after Mass] which may be seen as irreverent.  

• “Some may not want to be connected …’I don’t want to be the center of attention…God needs to 

be [the center of attention’.]” 

• “People are willing to help when greeted by name and told they are needed to help.  They need to 

be invited to join a group of persons close to their age.  It is especially dry to (sic) those coming off 

of youth group activities to find a vibrant group.” 

• “[We need to] publish a master list of the opportunities St, Matthew’s provides for fellowship, clas-

ses, and social gatherings. 

• “Sometimes the bad experiences are what we remember the most.” 
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Patterns in the Comments 
 
The response we received in this category generally fit into the following areas: 

 

Example Responses for these Patterns 
 
A. Welcoming and listening  

• “I think we need to grow and expand to engage each age group, to make sure the message is 

widely spread that all are welcome.” 

• “Have ushers interact and welcome parishioners.” 

• “Greeters outside, [may] be more welcoming.  [Also,] a pamphlet [with activities and a welcome 

might be helpful.]” 

• “When I first joined the Church, no one really reached out to engage me, tell me of things going on 

or include me. I would also include those that may have fallen away as well.” 

• “One person’s attitude can affect others and keep ten or more people from coming back to 

church.” 

B. Personal invitations are important  

• “Bulletin announcements are not personal invitations.  We need to figure out how to invite differ-

ently – need more inclusiveness.  People need a personal call for invitations; need outreach for 

inclusion.  We need to be specific about invitations as to what is being asked.” 

 

Topic 6 - Communication 
 
Summary of Findings 

 

 Respondents suggested that it is important for the Church to use many different communication tools 

to get information out members of our community who are of different ages, speak different languages, and 

are differently involved in the Church. Our communications must affirm and communicate the successes of 

groups that are making a difference in our Church, and include information about what offerings are available 

and how to get involved. Respondents felt that specific needs are not always fully communicated or under-

stood.  

 

 

 

 

Hospitality # of responses 

Total Comments 28 

A. Welcoming and listening 12 

B. Personal invitations are important 8 
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General Responses on the Topic of Communications 

 

• “People do not understand how to get involved.” 

• “Mass is hard to have a voice but the youth groups are easier.” 

• [There is a] communication break-down between catechism and hierarchy.” 

• “Volunteering at St. Matthews has not always been met with gratitude and this pushed me away 

from donating my time to the church. The volunteer leadership needs to have expectations for their 

positions. Feedback on ministry leadership and volunteer leaders.  Evaluations of volunteer minis-

tries would be a good feedback tool.” 

 

Patterns in the Comments 
 

The response we received in this category generally fit into the following areas: 

 

Example Responses for these Patterns 
 
A. Use of a variety of communication tools is necessary 

• “We may need more effective means of communication for varied age groups - some prefer paper, 

some Facebook or website, the younger generation is more active in Snapchat, Tik Tok, and 

things like that. Is our outreach lacking?” 

B. Affirmations and involvement are important 

• “If positive communication isn’t being done for the Knights, what other [groups] that the church has 

done [are] not being affirmed with our communication.” 

• “Successes in general should be communicated. [If people understand, they] might be willing to 

get involved.” 

 
 
 
 
 
 

Communication # of responses 

Total Comments 27 

 A. Use of a variety of communication tools is necessary 14 

B. Affirmations and involvement are important 10 
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Topic 7 - Governance 
 
Summary of Findings 
 

 Members of our community expressed the need to have a Spanish-speaking priest available for rec-

onciliation and to attend retreats is important to the community. There is also a desire to see greater account-

ability in Church leadership. 

General Responses on the Topic of Governance 

 

• "We don’t believe that bad things can happen in the Church, but they do." 

• “There needs to be an outlet or mechanism for resolving issues and hurts to find resolution to spe-

cific concerns [to prevent people from leaving the Church].” 

 

Patterns in the Comments 

 

The response we received in this category generally fit into the following areas: 

 

 

Example Responses for these Patterns 
 
A.  Accountability in Church leadership is critical 

• “Direction should come from leadership (shepherd) to sheep.” 

• “Hurts exist because of the pedophilia cover up and lack of leadership by the Catholic 

Church.” 

B. Church leadership must show integrity and be worthy of trust 

• “[We] need people in leadership that are not afraid to speak the truth and expect us to live it…

clearly.” 

• “[There] needs to be more support for seminarians - oversight in the seminaries as to why kids are 

leaving - abuse?  Who do they talk to?  The church is dealing with older issues, but are they being 

proactive?  There should be a hotline for seminarians.” 

• “Bad experiences can influence participation in the local Church.” 

Area # of responses 

Total Comments 19 

A.  Accountability in Church leadership is critical 4 

B. Church leadership must show integrity and be worthy of trust 4 

C. There is a need for the availability of a Spanish-speaking priest. 3 
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• “God says he loves us as we are, and I feel that people of other sexualit[ies] should still be accept-

ed and loved in Church, maybe also some sort of outreach to that community.” 

C. There is a need for the availability of a Spanish-speaking priest.  

• “Hispanic father would bring people closer, because although we know the effort that Father Cliff 

makes to be close to the community, there are people who will feel more comfortable with some-

one who speaks their language.” 

• “[We] need a priest that speaks Spanish.” 

• “Consider the Mass schedule, being able to have more than one Mass in Spanish besides the 5:00 

pm [Sunday evening] Mass.” 
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