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Budget for Fiscal Year ending  
June 30, 2021-22 
Though the 2021 fiscal year results are not complete,  
weekly contributions through April were $56,141 short of 
the budget.  Total revenue was actually over the budget but 
only due to the PPP Loan forgiveness of $67,667  
recognized for 2021.  Accordingly, for the 2021-22  
budget, the declining trend in revenue was used to budget 
for this year.  In addition, the 2021-22 does not reflect any 
projected revenue for the Grand March, egg roll sales and 
other fundraisers because we are not sure when or if these 
events will be able to held again.  
 

We are continuing to contract our maintenance services to 
IEM.  They continue to provide effective service to us. During 
this year, contracted services were over budget by $13,972 
due to extra cleaning service for COVID 19. 
 

Even though we no longer have the school, we still incur the 
fixed costs related to the school buildings.  These costs are 
budgeted for $30,900 for next year vs. $37,090 last year.  
Our vision for the long term use of the school facilities is  
being addressed by the 360 Degree Committee. 
 
 

Religious education programs remain largely unchanged. 
However, we need to reverse the continuing decline in  
participation as we recover from COVID restrictions. 
 

Julie Baker, our new accountant, is doing a great job having 
replaced Freda Barkley who resigned the end of last year.  
In past years, we pared back staff due to the strain of 
funding the school subsidy.  Long term we will need to add 
more staff, an issue being addressed by the 360 Degree  
Committee.    
 

As for capital projects, the current budget does not include 
anything for capital expenses.  Due to the age of some of 
our facilities, we continue to incur substantial costs  
addressed as they arise.  This year, HOTROD contributions 
are $168,418 through April, or $86,048 over budget 
(which offsets some of the shortfall in ordinary revenue  
discussed above).  Due to your generosity, Phase I of the 
parking lot repaving project is paid off.  In addition, we 
incurred roof repairs to the school building of $49,950,  
replaced a snow blower and lawn mower and other  
building repairs that cost a total of $21,925.  These costs 
were also funded by the HOTROD Fund. 
 

We are presently experiencing leaks in the gym and  
between the narthex and Church.  Based on a roof  
inspection received this week repairs could be as much as 
$145,000 to $150,000 including repairs to the upper  
façade of the narthex.  Accordingly, HOTROD funds  
received next year will be used for the roof and Phase II of 
the parking lot will have to wait until this is completed.  If 
the roof repairs are not addressed now we could  
experience structural and interior repairs which would far 
exceed that amount.  
 

Thanks for everyone’s continued support.  If you have any 
questions, please contact me, or a member of the Finance or 
Pastoral Council.  
 

John K  Howard CPA, Chmn- Finance Council 


