
Church of the Ascension Financial Status 

June 2022 

Dear Ascension Family, 

This is NOT the year end fiscal report for Fiscal Year 2021 or 2022.  I have been asked by Father Daniel and 

the Finance Council to share the current status of our finances, specifically how the shortage in our General 

Fund may affect our Parish. This financial report serves several purposes including:  

• What are Designated Funds and why is the General Fund important 

• Highlight the General Fund shortfall for 2021 and 2022 (as of April 30, 2022)  

• Share the 2023 Fiscal Year (July 1, 2022 to June 30, 2023) Budget 

• Explain the reality of continued shortages in income 

 

What are Designated Funds and Why is the General Fund Important 

Although in our home budgets we may set aside money for different things – a new roof, a vacation, rent, all of 

this money can actually be used as we please, for anything we need.  It is different in a business and 

especially in a nonprofit where people donate their money.  Ascension must use money people donate for the 

specific purpose it is given. Donations to the Capital Improvement/Replacement fund can ONLY be used for 

building/equipment replacement.  Similarly, monies for Social Ministry, Living Our Mission, Growing Into Our 

Future, and Endowment funds can only be used for the purposes as defined by these functional areas or case 

statements.   

The only monies that are “undesignated” and can be used for anything are General Offertory Funds.  These 

funds could cover shortages in other “Designated” Areas, but more importantly cover the things the other funds 

cannot. The General Fund Monies are those monies that “run” our parish.  This is the only fund that is 

available to pay items such as:  repairs and maintenance, utilities, priest salary, extra clergy, deacon 

continuing education, all lay salary and benefits, office equipment, general overhead, and the financing of our 

many ministries.  This fund keeps our doors open and is vital to keeping all our ministries running and our 

employees paid. 

Highlight the GENERAL FUND Shortfall of 2021 and 2022 (as of April 30, 2022) 

Visit ascensionvb.org/year-end-financial-report to review 2021 (July 1, 2020 to June 30, 2021) year-end 

statement online or contact the office for a copy.  In reviewing this data, you can see that our General Fund 

Offertory was short by  $17,000. This shortage was compounded by losses in fundraising and fees income.  

Our total deficit was over $60,000.  There was however good news that mitigated this shortage: (1) we 

received COVID aid in the form of the PPP Loan/Grant to help with personnel cost and utilities.  (2) We also 

cut employment costs by not filling some positions and restricting hours as much as possible.  These 

limitations on staff were and not sustainable, but did help for the short term. 

 

Fiscal Year 2022 continues to have shortages from budgeted figures by $58,996 as of the end of April and that 

has not changed significantly.  Income in other general fund areas is also down by another $10,000.  This 

coupled with rising costs is cause for concern.  Note that expenses related to our 50th Anniversary were not 

paid out of the General Fund, but from Growing Into Our Future funds, therefore these expenses did not have 

an effect on the General Fund finances. We have continued to move forward through this fiscal year relying on 

cash reserves in our General Operating Fund account and limiting expenses as much as possible.  This is 

NOT a permanent solution.  It was determined by the Finance Council to move forward with the proposed 

budget for next year – there is no increase or decrease in expected offertory.  This means Ascension hopes 

and plans for income to meet the budget in the coming year.  
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Share the 2023 Fiscal year (July 1, 2022 to June 30, 2023) Budget 

See the attached pages for high level income and expenses including current Fiscal Year Actuals and 

budgeted as of April 2022, the 2022 Year Budget, and the 2023 Year Budget. 

 

What Is the Reality of Continued Shortages in Income, Especially General Fund 

It costs about  $100,000 per month to “run” our parish, which is General Fund money.  As a rule of thumb an 

organization should have four months of operating expenses in the bank.  Budget shortages have and will 

cause us to deplete reserves.  Staff is working at bare minimum hours and having difficulty meeting the 

increasing demands of our various ministries.  It was determined that the General Fund budgeted income 

could not support police presences for the next fiscal year; however in the world we currently live in Finance 

Council has approved using Living our Mission funds to cover this expense and for the coming fiscal year. 

 

If the recent trend continues, and there is about a 3% annual decline in offertory in the coming fiscal year, more 

tough choices will have to be made with respect to which ministries can be supported and there would be 

impacts to staffing levels.   

 

 Data as of April 30, 2022             
General Operating Income YTD Budget YTD Actual 

Actual vs 
Budget  

2021-2022 
Annual 
Budget 

2022-2023 
Annual 
Budget 

Income       

Weekly Offertory 958,633 899,637 58,996  1,147,500 1,147,500 

NET Fundraising including rentals 30,167 28,282 1,884  28,701 31,200 

Program Fees 18,746 8,380 10,366  22,495 16,985 

Annual Appeal (parish share) 10,500 15,530 5,030  10,500 12,000 

Other  10,167 8,228 1,938  12,200 16,200 

Total Income 1,028,213 960,057 68,155  1,221,396 1,223,885 

       

Expenses       

Clergy & Lay Employee Expenses  497,824 488,090 9,734  589,762 632,252 

Liturgy & Music 15,000 10,456 4,544  18,000 16,000 
Religious Formation & 
Evangelization including Youth 
Group 47,141 19,365 27,776  56,569 45,443 

Other Ministries (not Liturgy, Social 
Ministry, Religious Formation) 25,583 6,974 18,609  30,700 10,000 

Facilities (Repair and Maintenance, 
Utilities) 171,650 177,844 6,194  205,980 183,900 

General Operating Expenses 44,967 47,179 2,212  53,961 53,344 

Catholic Virginian  14,008 11,860 2,148  16,810 16,691 

Parish Sharing - Catholic Education 117,962 117,960 2  141,554 144,479 

Cathedraticum 102,167 101,025 1,142  122,600 121,696 

Total Expense 1,036,303 980,753 55,549  1,235,936 1,223,805 

       

Net Profit (Loss) 8,090 20,696 12,606  14,540 80 
            

                                 Red shows a loss – less income than budgeted or more expense than budgeted 


