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INTRODUCTION 

 

Greater Mission, LLC is presenting Church of the Ascension in Virginia Beach, VA with 

this feasibility study report.  It has been a pleasure to work with Fr. Daniel Malingumu, 

pastor, Lisa Liedl, Director of Administration, the staff, lay leaders and parishioners  of 

the parish on this project. We are most grateful to serve this wonderful Catholic 

community. 

Church of the Ascension in looking forward to celebrating their 50th anniversary of the 

parish has considering building a new parish office building and raising some funds for 

enhanced ministry and funds for the future.  Following the Living Our Mission diocesan 

wide capital campaign the parish felt that renovating the current parish office wasn’t the 

best path to proceed.  As a result, the parish decided to pursue the viability of a $1,500,000 

capital campaign to address a new parish office building and funds for the sustainability 

of ministries. 

Greater Mission was engaged to study the feasibility of a $1,500,000 capital campaign and 

evaluate the ability of the parish community to raise the necessary funding. 

Case for Support  

Greater Mission, LLC conducted a feasibility study to assess the ability of the Church of the 

Ascension parish community to raise capital development funds to support this endeavor.  

The study was designed to determine the interest, knowledge and level of support that 

exists for this effort. A Case for Support was created that tested the possibility of raising 

$1,500,000 over the next five years. A copy of the Case for Support is attached to this 

report.  
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Feasibility Study Process  

Johnny Day, Senior Vice President/CFO of Greater Mission, and Greg Leitner, Senior 

Director of Greater Mission, conducted the study during December 2020 and January 2021. 

Working with parish leadership a list of potential parish families were identified for 

feasibility study interviews and letters were prepared and mailed.  Through the great 

efforts of Lisa Liedl, 34 households were scheduled for feasibility study interviews the 

week of January 11-15, 2021.  

Additionally, an online survey of 10 questions was created and placed on the parish 

website.  The survey was communicated to the parishioners through email and 

announcements at masses. The survey was available online for parishioners to participate 

in and 109 responses were received.   

Giving Analysis & Constituent Research  

A comprehensive review of the parish database list provided was conducted. Greater 

Mission correlated this data with research from one of its partners - DonorSearch. 

DonorSearch conducted a comprehensive electronic review of public financial data, 

philanthropic giving and other information to produce preliminary gift capacity ratings.  

Greater Mission then used this data and conducted follow-up research to identify 

constituents that may have leadership capacity.    

Individual Interviews  

Greg Leitner conducted 34 private, personal interviews with a total of 58 individuals. The 

interviews provided an opportunity to present the case, discuss the parish, the potential 

project, receive input and answer questions. It also provided an opportunity to gauge how 

much those individuals may be willing to consider supporting and giving to a potential 

campaign. The interviewees were also afforded the opportunity to voice concerns, share 

advice and become more fully engaged in the project.  
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FEASIBILITY STUDY FINDINGS 
 

Current parish families, parish staff and leaders, were asked a series of questions about 

Church of the Ascension parish and the project to gauge their level of involvement, 

feelings about the parish and concerns. Please note that, in an effort to be concise, we will 

combine answers from the Interviews. 

 

1. How long have you been associated with Church of the Ascension and what do 

you appreciate the most about your Church? 

 

The people interviewed gave a number of answers to the question.  In nearly every 

interview the individuals cited positive aspects of the parish. The period of years 

associated with the parish ranged from since the beginning of the parish 48 years ago 

through 7 years. Six families indicated that they were military families and had been in 

the parish and left and came back a few times.  

 

Most Frequently Cited: 

Love the people of the parish (22) 

Very Welcoming parish (11), Social interaction and activities of the parish (19) 

Great Music (17), The Liturgies (14), Community Spirit (9) 

The social outreach to the local community (14) 

The priest, and parish leadership (12) 

 

The online responses ranged from being parishioners being associated with Church of the 

Ascension a few months to over 40 years. 

 

The most frequent response to what they appreciated moat of the parish were very similar 

to the responses from the in-person interviews.  Love of the people, the music ministry, 

great liturgies, great priests and the social justice ministry comprised 60% or more of the 

respondents. 

 

2. What are the greatest challenges facing the Church? 

 

Nearly every respondent mentioned figuring out a way to get people to come back to 

attend mass and engage in the parish when the pandemic is over, getting youth to be 

involved in the church/parish, and how to break the habit of not attending mass in person. 

A few (8-9) cited the fact that society attacks God and that faith is under attack from the 

leaders of the country. Five responded that the church/parish is not traditional and doesn’t 

look like a typical church and that those are reasons they hear as to why people don’t 

attend the parish.  
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Most Frequently Cited: 

 How to get people to attend mass in person when the pandemic is over. People are in 

a habit of not attending.  

We have no young families and we need to figure out a way to engage them in the 

parish and connect with them. 

Faith and God are attacked by our leaders in the country and the media makes sure to 

attack religious and people of faith.  

Find ways to communicate to the younger families and young adults in the parish. 

Parish doesn’t engage the young adults and don’t offer enough to have them join the 

parish as parishioners 

Church is not traditional looking enough 

 

There were 108 respondents to this question through the online survey.  The challenges 

facing the church/parish that were listed in the responses were very similar in nature to 

the ones provided during the in-person interview process. 

 

Below are some of the more frequent comments: 

 Covid Isolation (16) 

 Shortage of priests (14) 

 Ignorance of relationship with God and our faith 

 Bad Reputation regarding the sexual abuse allegations 

 Current negative and hostile environment in our country regarding faith and God 

   

3. What is your initial reaction to the case that has been presented to you? The 

Church projects? 

 

Over 80% of the respondents stated that the parish office building needed to be updated 

and supported that this should be addressed.  35% of the respondents said that meeting 

space and rooms that are not offices are needed in the building.  Over 20% of the 

respondents said the rectory needs to be updated.  

 

Over 40% of the respondents mentioned that technology needs to be enhanced so that the 

online experience of mass and the virtual experience of ministry and meetings works 

better.   

 

There were 108 respondents to the online survey with the following breakdown in 

responses: 

 Poor Timing (25)  Needed (21) 

 Too Expensive (16)  Need more data and information (14) 

 Not Needed (14)  Ambitious (6) 

 Wary of such plans (5)  
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4. Do you think the church is capable of raising $1,500,000 million for the needs 

in the case statement? And what is your reaction to proposed goal of $1,500,000 

million and the chart of gifts by level?  

 

24 people interviewed said they feel the church can raise this amount, 11 people said that 

they aren’t sure if the parish has the ability to raise that amount of money but that 

Ascension always surprises them.   

 

Almost all respondents said that the goal is a lot of money( a reduction of goal or scale of 

the project should be considered) and that they don’t know enough to talk about the gift 

levels but the top of the chart seemed very high. 

 

Additionally, 11 respondents said that they thought the goal was way too high with 6 of 

them expressing that they could build their dream house for far less than $1,500,000.  One 

respondent asked, “if the parish office building was being made out of gold?” 

 

There were 108 respondents to the online survey with 20 responding “yes”, 67 responding 

“maybe” and 21 responding “no” to the question of if the parish is capable of raising 

$1,500,000. 
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5. How has the COVID pandemic impacted your interactions and mindset toward 

Church of the Ascension and the parish community? 

 

Most Frequently Cited: 

We are engaged in the parish and outside of seeing less people and having no parish 

events our mindset and interactions haven’t changed (11)We attend weekday mass but 

not weekend (11)We haven’t been to the parish in person since March 2020 (18)  

We only watch mass online and haven’t been to the parish at all (12)  

Miss seeing our friends and parishioners and we don’t go out at all or interact with 

anyone (8)  

Depressing, discouraging, many challenges and isolation were mention by several of 

the respondents (some of these comments were mentioned by 8 respondents) 

Not being able to sing at mass (25 respondents) is “stupid”, sad, discouraging and 

doesn’t make sense. 

 

There were 109 respondents to the online survey question and below are a 

summary of the most frequent comments: 

 

Miss the sense of community (19) 

Not sure why we can’t sing (16) 

Can’t attend mass in person (14) 

Miss the socializing and seeing fellow parishioners (13) 

Like being able to view mass online (12) 

Lost the community feeling (11) 

It has been depressing (10) 

 

6. Many sectors of non-profit organizations have seen giving increase during these 

difficult times, how do you think a campaign would be received by the parish 

community?  

 

The overwhelming responses were “not sure how a campaign will be received by the 

parish” “No idea on how many families are affected financially by pandemic” and “the 

parish usually succeeds and responds when asked to support” 

 

Most Frequently Cited: 

Not sure how a campaign will be received by the parish (22) 

No idea on how many families are affected by pandemic (16) 

Parish usually responds and is successful when asked (14) 

Don’t know if it will be successful but we can try (3) 

We do have several older and military families that have most likely not been affected 

the same way many of the other families have been affected. (7) 
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7. Would you support this campaign? (As a volunteer, donor) 

 

17 respondents said they would be a volunteer for the project and 17 said they wouldn’t 

be a volunteer for the campaign (they don’t want to be involved in asking people for 

money) 

 

22 respondents said they would support the effort as a donor, 6 respondents said they 

aren’t sure if they would support the effort and 6 respondents said they would not be 

supporting this effort.  

 

There were 77 respondents on the online survey to the question of would you consider 

volunteering to assist in the campaign. 41 respondents saying that would be a prayer 

champion, 8 as a home host, 32 as a hospitality team volunteer and 17 as an advocate.  
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8. Upon receiving the possible gift chart, could you see yourself contributing at one 

of these levels?  

 

All but one respondent preferred to not commit to any gift amount.  They want to see the 

campaign information and decide when the campaign is underway.   

 

Gift Level # Indicated Cumulative # Estimated Gift 

Total 

$1,000,000 0  $0 

$500,000 0  $0 

$250,000 0  $0 

$100,000 0  $0 

$50,000 1  $50,000 

$25,000 0  $0 

$10,000 0  $0 

$5,000 0  $0 

$3,000 0  $0 

Less than $3,000 0  $0 

Total 1  $50,000 

 

 Of the 100 respondents to the online survey question relating to giving level – 5 

respondents were at the $50,000 level, 1 respondent at the $15,000 level, six respondents 

at the $10,000 level, 26 respondents at the $5,000 level and 62 respondents at the less than 

$3,000 level. The gifts from the on-line survey total approximately $548,000 from just 100 

respondents.  When the gift noted in the interviews is added the total increases to 

approximately $608,000.  This represents over 40% of the suggested goal from less than 

10% of the registered households. 
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9. If a campaign were to be conducted who would you recommend being among 

the lay leaders? 

 

The overwhelming majority of interviewees preferred not to mention or suggest any 

people or parishioners that would or could be lay leaders.  11 respondents said “all the 

usual people that I am sure Fr. Daniel and Lisa know already.”  

 

A handful of respondents provided a few names and those names will be provided to Fr. 

Daniel. 

 

10. Would you volunteer to be involved in this effort as a Leader, Advocate 
or Donor? 

 

Role # of Yes Responses # of No Responses 

Leader 2 13 

Advocate 11 6 

Donor 22 6 

  

  

11. Who do you think might be able to support the campaign at a significant level? 

 

Almost every respondent was hesitated to provide names.  Many said they didn’t know 

any of the financial circumstances of fellow parishioners.  11 respondents said they 

believed there were a handful of parishioners who could give $250,000 or $100,000 over a 

five year period. 
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12. Do you have any further advice that you would like to provide Father Daniel, the 

Parish Council and the Church leadership? 

 

The following are a summary of or the actual comments. 

 

The following are a summary of/or the actual comments: 

If a campaign is conducted communication about the money from Living Our Mission 

needs to be explained to the parish  

We need to know what will be in the building, floor plans, number of meeting spaces, 

how it will affect the parish ministries.  Have a parish show and tell with models, 

displays and presentations. 

We need to see Fr. Daniel give homilies more often during the online masses, we need 

to hear from Fr. Daniel more often than we do. We want to see Fr. Daniel on the altar 

more. (13) 

Make sure we get people to come back and attend mass in person,  engage the youth 

and attract more people to our parish (7) 

Focus on Jesus – all we do should be centered around evangelizing and spreading God’s 

Word. Spread the good news. (6) 

Increase communication about the parish and what occurs to the parishioners. (15) 

Invest in our parish and our future. (8) 

Get volunteers to help talk about the campaign. (7) 

Have a prayer night, service or vigil for the campaign and the parish (5) 

Look into solar energy and renewable energy – be stewards of the earth (5) 

Promote Legacy Gifts (9) 

Need to get people’s interest up – show plans for the project – build awareness 

Get the Diocese to give us a pass on the Appeal and maybe help the parish out. (8) 

This is a huge goal it may take a long time. Find ways to cut back the $1.5 million goal  

Consider the timing of the campaign – evaluate the best time (6) 

Reach out on a more regular basis (11) 

More pastoral support for outreach and ministries (7) 

Parish Council needs to be more visible (8) 

We need to actually be a welcoming parish and not just say it (5) 

Have a realistic time line for the project and campaign (14) 

Wait to start the campaign until the pandemic is over (16) 

Need to be open to change (6) 

Teach people to be generous, teach tithing – Love of God in our hearts 

Living Our Mission was high pressure – stay away from high pressure 

Don’t start campaign until the fall or a better time frame (9) 

Involve the High School youth – make religious education program better 

The campus grounds needs to look better  

Don’t have meetings in the Chapel/Church with the Blessed Sacrament displayed 
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13. The idea of a playground had been mentioned.  Do you see the need for a 

playground on parish grounds? Would you support this effort financially? 

 

11 respondents feel there is a need for a playground on parish grounds.  All of them 

referenced that it would be beneficial to the younger families, could help welcome the 

young families. All of these 11 respondents stated they would support this effort 

financially. 

 

20 respondents felt that a playground was not needed and they wouldn’t support the 

effort financially. 

 

25 respondents raised issues of liability, security, placement, and risk of injuries leading 

to lawsuits as reasons and concerns relating to a playground.   

 

14. Are you aware that Church of the Ascension is preparing to celebrate its 50th 

Anniversary in June of 2022? 

 

All respondents said they are well aware of the upcoming 50th Anniversary. 

 

15. What would you say is/are the most defining characteristic of Church of the 

Ascension as a parish? (What would you say we are most well-known for?) 

 

The following are the most frequently cited comments: 

Social outreach to the community. Social justice awareness and ministry. (17) 

Ability to involve people. Lots of ministries to be involved in. Social activities and 

events that exist in non COVID times. (16) 

Doesn’t look like a church (6) 

The music is great and the best part of the mass experience (14)   

Good liturgies (16) 

The parish isn’t stuffy, sense of family at the parish (6) 

Great group of huggers , very welcoming parish (6) 

Fr. Daniel is a great priest (9) The priests (5) 

Parish takes care of people 

Living in the Catholic Faith with the community  

The people in the parish (12) 

Parish is a great place to get involved with and helps me to experience my faith 
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16. What in your opinion are the top 1-3 things, projects, initiatives that Church of 

the Ascension should accomplish to ensure that this success continues for the 

next 50 years? 

 

The following are a list of the suggestions and comments: 

Parish needs to communicate to the parishioners on a more regular basis and in a better 

way 

Our ministries need to be focused on spreading the good news.  Be one with spreading 

the word of God through our actions. 

Bring back the Catholics that have stopped coming to mass. 

All we should focus on is Evangelizing.  Our mission is to spread God’s love to 

everyone. 

Focus on Jesus – all we do should be centered around evangelizing and spreading God’s 

Word. Spread the good news.  

Keep the online mass and streaming of programs!!  Don’t stop them. 

Invest in our parish to make sure facilities and ministries are there for the people. 

Create a committee to focus on planning activities, events and opportunities to draw 

people into the parish and Church. 

Figure out a way to attract and keep young families. 

Engage College aged kids. Without them no future of the parish.  Our people are too 

old to be here in 50 years. 

New leaders on parish council and groups 

Keeping it active and alive for all the age groups 

Expand and enhance the religious education ministry 

Create Small faith communities 

Expand Social Media outreach 

Reach Out on a more regular basis and keep the parishioner phone calls to each other 

going in the future  

More pastoral support for outreach and ministries 

Security of the parish and buildings are inadequate and needs to be enhanced.  Security 

and technology should work together and be connected. 

We need a church that looks like a church or more traditional so we can attract families 

Create a prayer garden 

Share our faith outside the four walls of the Church  

More “Catholic Stuff” in the church.  Statues, artwork, something for Mary and/or 

Joseph 
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There were 96 responses to this question on the online survey many of the comments and 

suggestions of projects were mentioned by the in-person interviews.  Below are some of 

the comments from the online survey: 

▪ More Bible study groups for seniors during the day 

▪ Security – update parish office – update kitchen 

▪ Renewable energy and resources 

▪ Team or partner with local catholic churches in the area for activities and 

ministries   

▪ Entice priesthood 

▪ More support of pro-life  

▪ Improve the rectory 

▪ New rectory 

 

Conclusions to the Findings 
 

There are several overarching conclusions to the findings.  Respondents were over 75% in 

favor of the project and case statement (as long as communication, drawings, specifics and 

explanation of how the funds from Living Our Mission were used).  The overwhelming 

amount (65%) of people interviewed expressed that they would support the campaign. 

The same amount (65%) was not sure of the timing for the campaign.  Several said the 

parish should wait while almost as many said that are not sure the situation would be any 

better in 3-5 months.  Getting the word out and communicating about the campaign, 

project, campaign and the use of funds was a constant message.  Concern or lack of 

knowing the financial circumstances of fellow families or knowing how they have been 

affected from the pandemic was also a fairly constant message. A serious uncertainty 

about the proper timing and size of the goal was raised from over half of those 

interviewed.   

 

The respondents connected to Church of the Ascension, were also very much aware of the 

inadequacies of the current parish office facility.  They understood that the age of the 

building and its construction were tough to overcome.  Significant money will need to be 

raised to upgrades the physical facilities in a significant manner. 

 

Most if not all respondents see the importance of the parish office building and the critical 

role it will play in connecting the buildings together.  There was general encouragement 

that is project would complete the building needs for the next 40-50 years. Over 20% of 

the respondents expressed that a new rectory is needed.   The large majority of those 

interviewed express concern about the general parish members being aware of the current 

state of the parish office building. 

 

The data suggests that a campaign of $1,500,000 is possible at Church of the Ascension.  

The timing of the campaign is something that the parish leadership needs to consider.  
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Although about 65% of those interviewed were unsure of the timing only 28% felt that the 

timing should be pushed to the fall.  The fact that so many of the families are retired seems 

to indicate that those families will support the campaign whenever it is conducted. 

 

A cultivation, engagement and communication effort are a critical first step that should 

start as soon as possible.   

 

Based on these conclusions to the findings and our experience, Greater Mission makes the 

following recommendations: 

 

Recommendations 

 

1. The findings of the study indicate that there is strong enough support for the 

parish case to proceed with a capital campaign. A sufficient number of people are 

willing to volunteer for the campaign and there is large enough pool of potential 

donors to raise funds. Greater Mission recommends that the parish set a goal of 

$1,500,000 and to begin the solicitation of the top 20 potential lead donors who 

could immediately affect the potential of reaching the goal. 

 

2. We recommend that the parish begin a communication effort to inform current 

parishioners of the results of the feasibility study and that their concerns and input 

has been taken into consideration. 

 

3. We recommend that the parish develop and implement a communication and 

marketing plan that reaches all constituents bases in all available platforms. This 

plan should explain the need for the building and communicate how the funds for 

the Living Our Mission capital campaign were allocated. The parish also needs to 

develop an allocation of the $1,500,000 that includes the demolition of the current 

office building, the building of the new parish office building, a floor plan or 

drawing that includes the components of the new parish office building and how 

the funds will be used in ministry. 

 

4. Enhancing the second recommendation, we recommend that the parish leadership 

work closely with counsel to create a specific cost list and prioritization of the 

projects in the case and begin an education and communication process that will 

provide parishioners with information about these projects. 
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5. We recommend that the parish undertake an effort to communicate the parish 

financial standing and create a mechanism to enhance the current transparency 

efforts. 

 

6. With the assistance of counsel, Church of the Ascension, should develop a 

comprehensive timeline for a capital campaign. 

 

7. Given the responses and comments expressed during the feasibility study 

interviews and online survey responses expressing concern over the timing of the 

campaign and the impact of the current pandemic on the success of the campaign, 

there needs to be a process where the parish leadership works with counsel to 

discern and decide how and when to conduct the capital campaign. 

 

8. Once the decision is made, engage Greater Mission to work with the parish 

leadership, staff and community to implement and conduct a capital campaign 

with a $1,500,000 goal. 

 

9. With the assistance of counsel Fr. Daniel will need to take a pivotal role in meeting 

individually with about 30-35 potential major donors. 

 

10. The parish has many parishioners who could provide legacy gifts which could 

significantly impact the goal.  A list of prospective legacy parishioners should be 

established, and a legacy gift program promoted as part of the campaign. 

 

11. The parish leadership should seriously consider adding a playground to the case 

elements of the capital campaign.  There was a significant amount of support for 

the playground from the aspect of it would help attract, keep and entice younger 

families to join and remain in the parish.  The issues of liability and security of the 

playground needs to be resolved and addressed before adding this component to 

the campaign case. 
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Appendix 
 
 
 
 

 

 

 

Church of the Ascension was founded over 50 years ago as a post-Vatican II church.  

Our mission is to Proclaim the word of God, Celebrate the Eucharist, and Serve the 

local Community. We have grown and expanded over the past 50 years, adding a 

community center, chapel, business office space, and storage area.   

The Living Our Mission campaign allowed us to revamp our space in the community 

center and old business office to create a food pantry and offices for social outreach.  

We also enclosed meeting rooms on the Mezzanine, made our restrooms ADA 

compliant, and resurfaced our parking lot.  Additionally, we have set some monies 

aside to fortify our Capital Replacement Fund and help grow our future ministries.  It 

is now time to move toward the next 50 years! 

As we take the next step in our growth and continue to serve God’s faithful, we look 

to launch our next fundraising campaign. Our primary goal is to build a parish office 

that meets the needs of the parish staff for the present and into the next 50 years. This 

building will provide a setting for improved parishioner interaction and 

administrative workflow as well as improve security by providing one access point 

into the Church during working hours. 

Our second goal is to establish a Fund for the mission, ministry and maintenance of 

our parish. This fund would be added to over time with legacy gifts that are not 

specific to a particular ministry. This fund would help address budget shortfalls or 

emergency items in the future. 

 

Campaign Goal: 

1. Raise $1,500,000 for the two case elements:  a new parish office and a parish 

fund for future needs.  

2. Timeframe: complete fundraising by June 2021 

 

With your help our parish would like to move decisively forward with a detailed 

funding plan to ensure the success of our parishes vision. Now is the time.  
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