
Saint Marianne Cope Pastoral Council Meeting Minutes

January 26, 2026

Present:  Deacon Peter Dohr, Margy Holyst, Diane Gears, Karen Wolgast, Kelly Brunacini, Gerry Hoffkins, Dean Ganskop, Diane Gargano, Lisa Mercadel

Absent:  Karen Wolgast, Kelly Brunacini, LouAnn Owens

Guest:  Stefani Gargano

Meeting Called to Order: 6:42 pm   

Opening Prayer - Deacon Peter
Minutes from December 15, 2025 
Motion to approve Diane Gears
Second Diane Gargano
Minutes approved without changes Upon typing up the January 2026 minutes I discovered that LouAnn Owens was inadvertently left off the list of those present on December 15th
Approval of Agenda
Motion to approve Margy Holyst
Second Diane Gargano
Approved without changes
Welcome to Lisa Mercadel who is finishing Cathy Franks term as trustee
Faith Formation and Youth Ministry - Stefani Gargano
Looking for a bigger space for Liturgy of the Word with Children
Faith Formation is K-6 with an after Mass family session with activities and information geared for parents and children of different ages
First Communion May 3rd
17 youth in the 2 year Confirmation program
About 30 teens in Youth Ministry
Parish Updates:  Deacon Peter Dohr
Deacon Peter distributed the Parish Updates before the meeting.  Questions/Discussion:
Funding for new main sign - Should have enough funds currently to cover the cost
Liturgy of the Word with Children - Advantages of being in the Adoration Chapel and disadvantages of having children sit on the floor discussed
Where will 2nd steam table be stored - space being used efficiently and fits 
Strategic Plan 
Ministries are collecting strategies from their members
Marie Snell created a helpful worksheet for this
Margy typed up the suggestions from Parish Council thus far.
Deacon Peter will distill all materials to present to the Strategic Plan Committee.  Committees recommendations will then be sent to Pastoral Council for approval
Parish Survey
Plan:  first anonymous survey, then directed survey that also asks for volunteers and results will be reported to parish
Margy typed up the suggestions from Parish Council thus far. From this list it was suggested to, 
add to number 4 which Mass they attend
Ask about experiences at other Parishes
Administration
Paper version
On line on the website and in weekly email
Future data gathering
Suggested that we add to the Commitment Card a section asking what they could volunteer for
What Are Hearing From Parishioners
Talking before Mass makes it difficult to pray
Would a 5pm Sunday Mass be helpful space wish and may be easier for the youth as they meet Sunday evenings
How are we doing financially - last 6 months expenses down 5% and income increased 5%
Can we have a movie for kids
Closing Prayer - Deacon Peter
Next Meeting: February 23, 2026
Meeting Adjourned:   8:12 pm

Submitted by Margy Holyst
                    February 2, 2026

