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Thanks to all parishioners who participated in the recent Feasibility Study.  The study sought input from parishioners on plans to accomplish a variety of capital improvements and upgrades to our buildings and grounds. A second purpose was to identify leadership candidates and evaluate individual giving ability for a future capital campaign.  To date, we have received 359 responses.  A summary of responses to the questionnaire is outlined below.

----------------------------------------------------------------------------------------------------------------------------------------------

How long have you been a parishioner at St. James? Average was 25.5 years.

----------------------------------------------------------------------------------------------------------------------------------------------
Taking into consideration all that the parish does, how would you rate St. James parish?







97% responded with “Very Good” or “Good”
----------------------------------------------------------------------------------------------------------------------------------------------

What is your reaction to the Needs Statement? (Please review the needs statement)






71% responded “Favorable”  






27% responded “Mixed”
----------------------------------------------------------------------------------------------------------------------------------------------
Are there any of the proposed projects that you feel should be a high priority?



Top Comments:
Improved Handicapped access to the Church and Smith Hall





Painting the Cupola, Window Frames and Trim on the Church





Update the Bathrooms in Smith Hall





Safety and Security
----------------------------------------------------------------------------------------------------------------------------------------------
Are there any of the proposed projects that you feel should be a low priority?



Top Comments:
Repaving the Parking lot





LED Lighting and Sound System






Redesign the Front Plaza






New Doors for the Parish Center
----------------------------------------------------------------------------------------------------------------------------------------------
Are there other areas of need not listed in the Needs Statement that you see as a priority? 


Top Comments:
Better Lighting in the Parking lot





Update the Air-conditioning Compressors in the Church  






Update the Cry room in the Church





Update the Landscaping
----------------------------------------------------------------------------------------------------------------------------------------------
Significant gifts will be needed in order for the parish to undertake this project.  If you were to consider making a financial commitment to the campaign, could you estimate the size of your gift?

A total of 150 families estimated their potential commitments ranging from $1,000 to $50,000 totaling $550,500 in multi-year pledges.

----------------------------------------------------------------------------------------------------------------------------------------------
Any other thoughts or Miscellaneous Comments?

Top Comments:
We like the idea of making a pledge



Nothing outrageous  - needs to be done



Bring back the 6:00 pm Mass



Glad to see this kind of progress



We are anxious to see the parish succeed 



Better Handicapped access should be the priority  



We appreciate you reaching out to the parish when decision making
----------------------------------------------------------------------------------------------------------------------------------------------
AREAS OF CONVERSATION

 Case Statement of Need

Parishioners recognize the need to make repairs and improve the parish buildings and grounds. Many parishioners are homeowners and understand the need for continued upkeep and maintenance and recognize that the parish has capital improvement needs.  A majority of parishioners overwhelmingly support the need to provide better handicapped access to the Church and Smith Hall and updating the bathrooms in Smith Hall.  Parishioners are generally well aware of the parish’s limitations with regard to handicapped access and feel it needs to be addressed.   A majority of parishioners also feel that ensuring safety, creating efficiencies and addressing deteriorating conditions are all top priorities.
When asked about projects seen as a low priority, many felt that repaving of the parking lot could wait a few years or be repaired and recoated if funding ran short.
When asked about other priorities not listed, several parishioners suggested additional lighting in the parking lot, updating the landscaping, replacing the air-conditioning compressors that serve the Church and updating the cry room.
Parish Community/Clergy

Parishioners at St. James feel a strong sense of belonging and mentioned many times the warm, welcoming and friendly feeling.  The parish overwhelmingly supports Father Jim, Father Gerry and Father Fitz who are seen as very spiritual, well respected and sensitive to the needs of the parish community.  Many commented positively on the many opportunities to become involved in a ministry or social activity.

Recommendations
The results of the Feasibility Study indicate that St. James is in a very good position to conduct a capital campaign and has taken important steps toward sharing key information with parishioners regarding the needs of the parish. The participation rate of 9% (359 out of 4,233) has ensured that a good number of parishioners have been consulted. A solid majority 97%, indicated “very good” or “good” when asked how they rate the parish and 73% agreed to financially support a capital campaign.  There is a majority of parishioners that agree with the overall need but some who have concerns about some of the proposed projects or wish to learn more about the specific details of proposed projects.

Taking into account the annual income of the parish, support for the case and the need to conduct a capital campaign and the early indication of $550,500 in pledges, we believe the parish has the potential to raise between $1.3 and $1.7 million in multi-year pledges.  We feel confident that St. James could expect between a 14% to 18% rate of participation among all registered parishioners (active/inactive) who would make a gift to the campaign. To reach a goal of $1.5 million in pledges, there would need to be a minimum participation rate of 15% (630 gifts) with an average pledge of $2,380 paid over a three to four year period.  To achieve the average gift needed for success, the campaign will need to ask parishioners to pledge a minimum gift of $3,000 over a period of four years. With a 10% down payment, this type of gift would be $56 per month over a four year period.  We recommend that parishioners be able to make pledges payable over a three to four year period and the parish should be prepared to continue the efforts of the campaign during the pledge redemption period.
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