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St. Anthony on the Lake Catholic Church 

Pastoral Council – Meeting Minutes 

Meeting Date: November 28, 2016 

The meeting began at 6:00 P.M. with the following Pastoral Council members in attendance:  Father 
Tony Zimmer, Bob Bluhm, Terri Mahoney-Ogden, Cheryl Oliva, Tony Wendorf, Patty Meehan, Joe 
Schroeder, Andy Farris, Mike Smith, Bill Brewster and Dave Grunwaldt 

 

1. Opening Prayer - led by Terri Mahoney-Ogden 

2. ME 25: Parish Engagement Tool - Ben Brzeski 
 
Ben provided an overview of the confluence of parish goals from the Cabinet, Stewardship Committee 
and Pastoral Council related to increasing parish engagement. Our parish does not have a baseline 
assessment of current levels of engagement. Since several major parish initiatives are planned, it is 
essential to prioritize strategies and measure effectiveness of these efforts. Ben proposed an 
opportunity to do pre and post assessment of engagement through the use of the Gallup ME25 
Assessment.  
 
Ben detailed that through the initial planning for StrengthsFinder and St Anthony’s work with Parish 
Catalyst we have become familiar with Gallup’s ME25, a member engagement assessment tool used to 
objectively measure engagement in a congregation. Ben reviewed that Stewardship Committee and the 
Cabinet have looked at the tool and are now requesting that the Pastoral and Finance Councils provide 
additional support and allocation of funds for this initiative. Ben reviewed strategies and resources for 
the implementation of the ME25 Assessment and how the responses will be gathered and reported out 
by Gallup. 
 
Father Zimmer led the Council in a discussion about the need for engagement data as well as the 
benefits of the process. The group discussed the importance of having the data to support the strategic 
planning process. The group discussed the need to have different methods for obtaining assessment 
data so that all parishioners have an opportunity to participate. The importance of a timeline for the 
process was also stressed. 
 
At the conclusion of the discussion Bob Bluhm asked the Council to consider if there was a 
recommendation to support the implementation of the ME 25 Assessment. The Council members were 
polled and the Council put forth a recommendation to support the process and move the request for 
allocation of funds to the Finance Council. 

 
 
3. Pastor’s Report – Father Tony Zimmer 
 
Collaboration: 
 

• Joint Advent Reconciliation Services: 
   Saturday, December 10th at 10:00; Queen of Apostles 
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   Wednesday, December 14th at 6:30; St. Anthony on the Lake 

• We continue to meet regarding the development/promotion of Alpha small faith sharing 
groups. We are looking to do 11 sessions over the Lenten/Easter season of 2017. This will be 
a pilot program with no more than 120 parishioners from both parishes, forming 12 groups 
of 10. We will alternate sessions between both parish sites. We are looking to start training 
sessions for the host/group leaders in the coming weeks, along with promotion events both 
at SAL and QOA. Stay tuned for more exciting news in the weeks to come! 

• There has been some additional dialogue on further collaboration in other parish ministries 
as well 

• Our next meeting is scheduled for Friday, December 2nd 
 
Stewardship: 
 

• All non-electronic pledges from our “Love Without Limits” annual Sacrificial Giving 
Commitment weekend have been entered. We are still entering the electronic pledges 

• There have been numerous positive responses to the testimonials from Bill Hoile and Tony 
Wendorf. Many thanks once again to both of them! 

• A follow-up robo-call thank you message from me will be released in the coming days 
 
Archdiocesan News: 
 

• Our next Archdiocesan Council of Priests (ACP) meeting will take place tomorrow, November 
29th 

• Laurie Polkus, Debbie Klimko, and myself will be attending a Marriage Ministry Workshop at 
the Archdiocese on November 30th to learn more about the revised Marriage Rite 

• Tony Horzen, our parish seminarian, will be installed into the ministry of acolyte on 
Saturday, December 3rd. Congratulations Tony. We are proud of you! 

• Still no word on when we will learn of who our next Auxiliary Bishops will be. Stay tuned! 
• Inspirio Retreat Center in Stone Bank will be closing its doors for good on March 31, 2017. In 

spite of their best efforts to increase fees, create new programs, and to secure donations, 
they will not have the funds to remain financially viable for the coming year. This is sad 
news for the youth of our Archdiocese 

 
Miscellaneous: 
 

• We have 31 people registered and paid for our “Wonders of China” trip. We still have room 
for 10 more. If you are still interested, please contact me 

• The Family Promise Partners in Mercy was well received. We had 3 pages worth of people 
who signed up to help in this worthwhile ministry. I will be joining the St. Anthony team this 
Thursday evening (December 1st) to serve dinner 

• The Men of St. Anthony’s is up and running! We had about 70 men join us for a talk, given 
by me, on masculine spirituality, and to share in a bourbon tasting afterwards. It was a 
great success! Many thinks to Greg Prospero, Mark Goyette, and Bill Goggins for their 
leadership and help! 

• Heath Brozovich received his Vatican II award at the Cathedral on November 10th. It was a 
beautiful ceremony and we were so very proud of Heath. Congratulations! 

• Advent has begun… Vesper services will be held every Monday night, reconciliation services 
have been set, the annual Giving Tree will be going up, and the first-ever preaching series 
has begun. Thus far, it has been well received 
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• Work continues on preparing for Teaching Masses scheduled for the weekend of January 21-
22 (5:00 and 9:00 Masses only) 

• First Reconciliation will take place on January 18th and 21st. Please pray for our children 
and their families 

• We have closed out the Jubilee Year of Mercy… we can feel very good about the work that 
was done here at SAL to promote the Year of Mercy. From lesson plans to homilies to 
forming Partners in Mercy, all were well received. The work continues! 

• Lessons and Carols will take place on December 4th at 4:00 pm. This is always an Advent 
treat… a great SAL tradition. Please join us! 

• The Young at Heart Senior Group will be having their annual Christmas Mass and luncheon 
on December 9th 

• The school children will be having their annual Christmas Concert on December 15th at 6:30 
pm 

• A reminder that our joint Pastoral and Finance Council Christmas party will take place at my 
home (15205 Casey Circle, Brookfield 53005) on Monday, December 19th at 6:00 pm 

• Our annual faculty/staff Christmas party will also be held that same week at the Club House 
of the Glen of Seven Stones on Thursday, December 22nd at 3:00 pm 

• I will be returning to Peru, with over 40 of our parishioners for our annual mission trip, 
leaving on January 9th and returning on January 17th 

 

 
4. Trustee Report – Bill Hoile & Bruce Miller 
 
The report is deferred until the next meeting. 
 
 
5. Chairperson Report - Bob Bluhm 
 
Bob noted that the report will be combined with agenda item #6. 
 
 
6. Pastoral Council Goals - led by Father Tony, Bob B. and Joe S. 
 
Father Zimmer stressed that each Pastoral Council goal needs the action steps, timeframes 
and responsible person(s) listed. The four goals were reviewed and discussed by the group. 
 

1. Ignite, renew and energize our Sunday celebrations: Implement Archdiocese Synod 
recommendations with specific emphasis on Evangelization and the Sunday Mass 

 
Teaching Masses (Father Tony, Kathie A. and Laurie P.: January 2017) 
Children’s Liturgy of the Word (Faith Formation: 2016 and ongoing) 
Advent Homily Series (Father Tony: December 2016) 
Leadership Hospitality Initiative: In collaboration with Prayer and Worship, invite and 
encourage all parish leadership as Hospitality Ministers (Needs further development) 
Implement “Turn and Greet/Welcome” prior to all masses (Needs further development) 
Help support and build The 5:00 Club at 5:00 mass (Father Tony and Laurie P.: ongoing) 
Father Tony presides at 3 of the 4 weekend masses (Father Tony: ongoing) 
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2. Cultivate a culture of discipleship, engagement and connectedness: In partnership with the 
Cabinet, explore and propose a covenant of discipleship for St. Anthony on the Lake Parish 
 

Form a team (Cheryl O, Dave G., additional members to be determined) 
Father Tony led a discussion about the process of developing a parish covenant. He noted that 
the development process must involve SAL Staff, the Cabinet, the Stewardship Committee and 
the Pastoral Council. Father Tony reviewed 6 recommended steps. The first step is to form a 
team. The action step at this time is to form the team by February, 2017. Father Tony proposed 
that the launch of the covenant should be tied to an important ritual such as the 100th 
anniversary of the parish. Cheryl O. and Dave G. volunteered to be Pastoral Council 
representatives for the team. Father Tony advised that a timeline and road map need to be 
established. 

 
 
3. Foster Pastoral leadership and collaboration: Read and discuss Great Catholic Parishes and revisit 
the “Checklist for the Modern Parish” as a preparation for the Fall 2017 strategic planning process 
 

PC members obtain Great Catholic Parishes by 12/19. (Father Tony, 12/19/16) 
A schedule to read and discuss chapters over 4 meetings will be shared at January 2017 
meeting. (Father Tony, Bob B.: January 2017) 
The SAL results from the “Checklist for the Modern Parish” will be incorporated with the chapter 
discussions. (Father Tony, Bob B.: ongoing through 2017) 

  
4. Live our mission to serve others and grow our relationships with Christ and each other: 
Participate in Pastoral Council outreach project as a group 
 

This goal requires further development. Terri M-O. volunteered to bring suggestions for an 
outreach project to the February, 2017 meeting. The group also committed to do their best to 
participate in additional, various parish ministries. 
 

 
7. Council Christmas Planning  
  
 The group coordinated arrangements for the 12/19 gathering at Father Tony’s home. 
 

 
8. Closing Prayer 
 
Closing prayer was led by Terri Mahoney-Ogden 
 
The meeting was adjourned at approximately 8:35 P.M.   
 
 
 
 
Upcoming Meeting Dates: 
 
No December Common Leadership Meeting  
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December Christmas gathering at Father Tony’s December 19th at 6 PM 
 
Respectfully submitted, 

Patty Meehan 


