
St. Anthony on the Lake Catholic Church 

Meeting Date:  September 20, 2018 

Finance Council 

John Hooyman (Chair) & Andy Farris (Secretary) 

Members Present:  Art Scheuber, Fr. Tony Zimmer, John Hooyman, Mike Smith, Sheri Schmit, Cheryl 
Oliva, Shannon Dakovich, Jim Hammes and John Murray. 

1) The meeting opened with a Scripture reading by Sheri Schmit and a prayer entitled “St. 
Peregrine Prayer for People with Cancer” led by Father Tony.  Father Tony explained that 
he chose this prayer based on G9 – Gold in September theme and informed us that one of 
our fellow parishioners, 6 year old Eli Hansen, has experienced a relapse of his cancer.  
Following the prayer, everyone introduced themselves and explained a little bit about 
themselves and their role on the Finance Council. 
 

2) Next, the minutes of the last meeting of the Finance Council held on June 18, 2018, were 
reviewed and accepted as submitted.   
 

3) The Financial Statements were discussed as follows: 
 

a) End of Year Financial Statements – Art started by explaining that the June 30th Monthly 
Financial Report was the last one we would receive in that format and the format that 
will be used going forward was updated to clarify and simplify the information.  He then 
pointed out that the white envelope collections for operating expenses ended up ahead 
of budget but the blue envelopes for building collections fell behind budget.  He noted 
that the Christian Formation revenue was down due primarily because of lower 
attendance in the upper grades and possibly in part, because of changes in how families 
are charged.  Even though Buildings and Grounds had been authorized by the Finance 
Council to spend up to $200,000, they did not spend it all.  Overall, expenses exceeded 
budgeted dollars by approximately $15,000.   

Art informed us that after submitting the Confidential Financial Statement (CFS) to the 
Archdiocese, he was advised by Katie Esterle of the Archdiocese to move the boilers, 
soffits and fascia painting to capital improvements.  This was done as recommended 
capitalizing $149,000 and the amended CFS submitted to the Archdiocese this morning.  
John Hooyman then asked about depreciation since these were now considered capital 
improvements and Art responded that the Archdiocese has said there is no depreciation 
recognized.  The Archdiocese uses a modified cash accrual accounting system that 
differs from what is used in the private and public sectors.  John then questioned 
whether or not this will ever be taken off the books and Art responded that he and 
Shannon would have to look into it. 



 

Art distributed an updated packet of documents.  He directed our attention to the 
Archdiocesan Assessment Form.  Though the Archdiocese had informed us that the 
assessment would rise from 4% to 4.5% (which we budgeted for), they did not inform 
parishes that credits for 3K and 4K enrollment would not be factored into the 
assessment.  Our assessment went up approximately $19,000 since last year.  Also, the 
cap has been removed on large donations except for restricted funds.  Discussion 
ensued.  Art was directed to calculate what effect the inclusion of 3K and 4K enrollment 
credits would have had on the assessment and draft a letter to the Archdiocese 
informing them that the amount we will pay will be based upon what the assessment 
would have been if 3K and 4K credits were included since this is the amount we had 
budgeted.  He was also directed by Father Tony to include this item for discussion on 
the BAM agenda for its next meeting.  The question was raised as to where the 
assessment payment is made from and the response was that is from church expenses. 

Cheryl Oliva then summarized the yearend report by adding the following observations: 

• Cash on hand has decreased almost a quarter of a million dollars which raises a 
red flag and is something we need to watch carefully since an organization our 
size should ideally have between a half and three quarters of a million dollars in 
cash. 

• Reiterated that though the white envelope collections have gone up, the 
building fund collections have gone down, another point of concern. 

• Unlike the prior fiscal year when we received a significant amount in bequests, 
there were none this year, underscoring the fact that we cannot become 
complacent about our expenditures in anticipation of receiving these. 

• Expenses continued to exceed revenues faster, creating an unfavorable trend. 
• Our deficit is continuing to increase.  
• This year’s budget contains $0 allocated to Buildings and Grounds for 

maintenance which not only means deferring proactive maintenance projects, 
but could present budget dilemmas if an unanticipated major maintenance 
issues occur. 

Art and Shannon were thanked for their diligence and expertise in preparing these 
reports and making improvements to the reporting system for future use. 

b) July and August Financial Results – The format was modified to bring it more in line with 
what the Financial and Pastoral Councils want to see.  Art explained some of the 
changes on the new format of the Monthly Financial Report including the following: 

• A new line was added for Building and Grounds tracking. 
• Retained breakout between Church and Christian Formation but clustering of 

School and School Committee in upper portion of report. 
• Interest income and interest expense together in upper portion of report. 
• Debt collection and repayment grouped in same section. 



The changes represented under Changes in Financial Position were summarized by 
Shannon.  She also briefed us on the Summary Profit and Loss By Area format.  The 
additional Summary Budget vs. Actuals Profit & Loss report represents the monthly 
status of budget projections as compared to actual expenditures. 
 
Art commented that typically our best months are August and September due to the 
influx of tuition payments and December and the Easter month due to the Holy Days. 
 
John Hooyman asked about the $175,263 decrease in current liabilities from July to 
August.  The response was that it represented Christian Formation and Tuition 
Payments that were collected in the prior fiscal year and recorded on the balance sheet. 
 

4) Debt Elimination Update – Father Tony reported that negotiations are underway with 
Fred Stoltz of the James Company to once again lead us through the final stages of the 
Debt Elimination Campaign.  The fee will be paid out of funds collected for the campaign.  
A lot more of the work will be done in-house this time with the assistance of Brooke and 
Ben.  A summary of the anticipated timeline of the campaign is as follows: 

• November – The pictorial directory will be distributed with the yearend report 
that will also contain the current status of the campaign and a heads up about 
the commencement of the final stage of the campaign. 

• November and December – A silent phase of the campaign will begin with 
personal visits and calls to large donors seeking their pledges to help retire the 
debt. 

• January – Parish wide kickoff of the campaign with the debt hopefully being 
under $1,000,000 at that time. 

• March 2 & 3 – Parishwide pledge collection.  A campaign video will be done by 
Rick Kalleen. 
  

Strategies will include asking current donors to extend their current pledges for a year 
or year and a half.  Phone banks will be used to focus on over 250 new families who 
have joined the parish since the campaign began and those who have not participated in 
the campaign thus far.  The theme of the campaign will focus on living our covenant and 
an attempt will be made to recruit some younger parishioners on the committee. 

 

5) Combined Fundraising Activities Proposal – Father Tony talked about the three major 
fundraisers conducted by our parish which include Hot Summer Slice, Mid-Winter Gala, 
and a picnic with a raffle.  The most recent Hot Summer Slice experienced a decline in 
attendance.  All three of the fundraisers are victims of donor fatigue, volunteer fatigue 
and attendee fatigue.  For the past few years, Pastoral Council has discussed the need to 
possibly move toward one singular event each year.  Father Tony has talked with the 
Cabinet about it and they are all on board with the idea.  Therefore, Father Tony, Art and 
Ellen will be meeting to discuss who should be on a team to investigate the possibilities 



and how to proceed.  Some of the options include conducting only one fundraiser each 
year, rotating which fundraiser it is or combining all fundraisers into a single event each 
year and split the proceeds among the various organizations.  The Finance Council will 
likely play a role in determining how much has been made in previous years and what are  
the potential proceeds we would need to ensure the organizations are each allotted 
approximately the same amount of proceeds as they have raised in the past.  Father Tony 
envisions the picnic being structured as more of a volunteer thank you on our Feast Day.  
The goal is to begin the new format in 2020. 

 

6) New Endowment Committee Chair – Bill Hoile, the current Endowment Committee Chair, 
is transitioning between jobs and has notified Father Tony of his need to step down as 
Chair.  Several candidates are being considered by Father Tony but if anyone has any ideas 
of possible new candidates, they should forward them to Father Tony. 

 
7) Review Calendar Dates for Finance Council Meetings 

a) Combined Meeting on October 22 with Father Tom Sweetser – Father Tony 
announced that at the combined Finance and Pastoral Councils Meeting on October 
22nd, Father Tom Sweetser, the author of many books related to developing 
successful parishes, will meet with us as he was originally scheduled to in August.  
The meeting will begin at 6:00pm but those who are interested in participating in a 
meal first will meet at 5:30pm.  The meal will be provided by Family Program.  
Another joint meeting with the Finance and Pastoral Councils will be scheduled in 
the future to discuss our goals.  It was noted that St. Anthony’s Jubilee Celebration 
and Covenant were featured in the latest edition of Father Tom’s newsletter, PEP. 

b) The proposed meeting schedule was reviewed and prayer leaders assigned.  The 
final schedule will be forwarded to all Council members. 

c) Audit assignments were updated as follows: 
• Hot Summer Slice – John Murray 
• Hot Lunch Program – Andy Farris 
• Athletics – Sheri Schmit 
• Men of St. Anthony – Mike Smith 
• Scrip – John Hooyman 
• Gala – Jim Hammes 

 
Art noted that the Archdiocese is impressed with the fact that we do our own internal 
audits of our programs.  Though St. Anthony’s is due for an audit by the Archdiocese this 
year, they will not be conducting one. 
 

8)  Subcommittee Reports – There was no report from the Buildings and Grounds Committee 
because the Chair, Tom Brandt, was not present.  Cheryl reported that the meeting of the 



Personnel Committee scheduled for earlier in September had been cancelled.  The next 
meeting of the Personnel Committee is scheduled for November 7th.  Father Tony and Art 
reported that they are using the new performance review forms for staff evaluations. 

 

9) Art led us in a closing prayer, “Finding Blessedness in One’s Own History”.  The meeting 
adjourned at 8:19pm.  
 

Respectfully submitted, 

Cheryl Oliva, Acting Secretary 


