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St. Anthony on the Lake Catholic Church 
Finance Council Meeting 

 
Meeting Date:  November 19, 2018 
Members Present:  John Hooyman (Chair), Andy Farris (Secretary), Tom Brandt, John Murray, Jeff 
Ellington, Fr. Tony Zimmer, Mike Smith, Sheri Schmit, Cheryl Oliva, Shannon Dakovich, Jim Hammes 
 
1) The meeting opened with a prayer by Sheri Schmit. 

 
2) John Hooyman distributed the Parish Financial Management Manual and explained the 

importance to understand archdiocesan guidelines. Further, as stated in this manual, "the 
Finance Council's primary responsibility, together with the pastor, is to control the parish 
financial affairs", which includes providing guidance, making decisions, and assuring compliance 
with this manual. It was emphasized the majority of the manual follows GAAP accounting 
principles. Father Tony requested council members become familiar with the manual and 
encouraged members to bring it along to meetings for reference as needed. 

 
3) The minutes of the last Finance Council meeting held on September 20, 2018 were reviewed 

and accepted as submitted. 
 
4) The September Financial Statements were discussed as follows (October results were not yet 

available): 
a) Tom Brandt raised the need for the council to review the FYTD financial performance on a 

month-to-month basis against the full fiscal year end budget projections to assure tracking 
toward our committed balance budget is attained.  Council members discussed concern that 
current fiscal year-to-date indicates a similar significant surplus in operating income to prior 
year's  level at the same point, whereby the council conditionally authorized some  
overspending of budget for major maintenance projects.  Unfortunately, this overspending 
significantly contributed to the yearend deficit performance as the last couple of month's 
budget projections were significantly unfavorable.  

b) In light of (a), the Council discussed how reporting should occur on a monthly basis, as the 
current financial report shows favorability which may not be an accurate projection of where 
we will be at the end of the fiscal year. Shannon will look into and verify the position of 
favorability reported in September financials considering future monthly projections reflected 
in the budget. 

c) An updated three year financial report was included in the November 18th parish bulletin to: 
– Provide more accuracy and transparency relative to our deficit position in operating 

income; 
– Evidence that our favorable cash flow and net income position has come from a few 

unplanned major bequests; and 
– Outline the zero balance budget objective to ensure over spending does not occur this 

current fiscal year. 
 
5) A new capital campaign is being created with the goal of debt retirement. Kickoff of debt 

retirement campaign will occur January 11, 2019. John Hooyman brought up need to provide 
explanation of “Why” debt retirement needs to occur, which Father Tony said will be clarified in 
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mailings and brochures. The goal is to increase awareness of financial position, and to provide a 
view of our good financial stewardship. 
 
The capital campaign team met last Thursday with the following key points: 

– Campaign is currently within the Silent phase to reach out to prior lead donors to request 
extension of commitment from May 2019 through end of 2020. 

– Approach will be to obtain pledge commitments before appeal kick off on January 12, 
2019 to provide latest update on current state of debt. 

– Several forms of communication through a video, mailing packets, brochures, etc.  
– March 2nd and 3rd marks our commitment weekend (weekend before Lent); Ben will 

obtain video excerpts from parishioners on why they give. New parishioners will be invited 
to participate. 

– Mike raised the importance of Art’s reminder in parish bulletin of company matching. 
 

6) Finance council goals were discussed and aligned with the Parish Covenant, Parish Council goals, 
and prior year Finance Council goals. The following goals were agreed upon: 
 
Goal 1: Achieve balanced net operating income budget while considering the overall mission, 
goals, and needs of the parish. 

– Shannon raised the fact that Art has implemented thought and process with our staff to 
challenge budget and expenditures 

– Cheryl raised the need of future staffing needs and inclusion of within the goals. Father 
Tony noted that the search committee is preparing.  

– Tom voiced concern that achieving this goal will be especially tough this year because our 
budget includes zero contingencies, zero reserves, and zero dollars for any major 
maintenance projects. 

 
Goal 2: Support the Capital Campaign Committee in their execution of the debt elimination plan. 

– Carryover from 2017-18 goals. 
 
Goal 3: Establish a plan to direct funds toward major maintenance of Building & Grounds. 
 
Goal 4: Partner with the Stewardship Committee to create awareness of parish financial needs 
to generate adequate contributions to fund costs. 

– The need to establish a building maintenance reserve was discussed, as well as the desire 
to have people transition to this type of giving. This will need to be accounted for within 
the P&L. 

– Sheri raised possibility for the audit process to identify future maintenance (e.g. gym floor) 
needs and funding sources to feed into B&G project plan/budget. This is based on funds 
identified within parish programs which could support maintenance. 

– Father Tony raised possibility to align large fundraisers to fund B&G projects. 
– John Murray shared the idea of federated giving through a single pool and a single 

fundraiser, with giving specifically targeted to a current need leaving expenditures at 
discretion of parish leadership. 

– It was agreed as a next step for Father Tony to share this goal with the Stewardship team 
for a collaborative effort with the Finance council to increase awareness and develop a 
common parish message. 
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– Cheryl raised importance to develop a mechanism to budget for B&G, with concerns of 
where funding would come from to limit impact to current programs. 

– It was discussed to include major maintenance within the capital campaign categorized as 
debt elimination and avoidance. This will be included in upcoming communications. These 
would be restricted funds and would not be assessed. 

 
Goal 5: Participate in community outreach program in collaboration with Pastoral Council. 

 
• Andy to ensure the agreed finance goals are included on all meeting agendas. 

 
7) Formation of budget committee 

• John explained the process to develop, validate and provide oversight of the upcoming 
year’s budget. The agreed team includes Art, Shannon, John Hooyman, Tom (trustee), John 
Murray, and Andy. 

• John Hooyman to work with Art to establish a meeting date (potential initial meeting in 
December). 

 
8) Audits 

a) Athletic Association audit 
Sheri submitted a draft audit report to allow inclusion of comments. This was the second year 
of review by Sheri. Total income and expenditures were reviewed. Bank account balances 
were reviewed. Sheri raised opportunity to review available funds.  
Better tracking process for scrip, expenditures and balances were reported. This year had 
ledger of balances/purchases but no starting point and requires a refined process to 
track/maintain and tie receipts to current balances. Sheri will work with Christine on this 
action. Burkhardt’s maintenance of balances and billing as a vendor creates confusion due to 
how they maintain balances. Sheri will work with Christine on this action. Improvement was 
noted on concession controls (dual counters and dual check outs). It was noted we are still 
paying sales tax for athletics where we should not. 

b) Scrip Program audit 
Mike Hofbauer performed this review and John Hooyman wrote up the report. Physical 
inventory discrepancies decreased from $1,600 the prior year to $278 this year – this was 
overall improvement. Sheri/Shannon raised the opportunity to promote purchase of scrip 
amongst parish. Question was raised of whether we are behind the times with limited use of 
scrip on mobile devices and still have use of cards.  Scrip is available online, but usage if 
currently limited. John Hooyman noted Mike Hofbauer provided accounting oversight of the 
program for the past few years, but he stopped performing these duties as of the end of the 
scrip fiscal year of June 30.  The program is without accounting oversight currently and needs 
someone to replace Mike. 

 
• Tom noted that the Archdiocese is impressed that we do these types of audits, as they are not 

required by the Archdiocese. 
• Sheri asked for an audit template and proposal of protocols to ensure consistency with audits. 

Andy will share ideas/template in next month’s meeting. 
 
9) Subcommittee Reports 
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a) Buildings and Grounds update by Committee Chair, Tom Brandt: 
– Minutes were shared prior to the meeting and confirmed that all projects remain on hold 

as there is no budget for any of the projects this fiscal year. 
– Noted there appears to be a misrepresentation in minutes relative to two school 

playground projects. A priority safety project to repair the existing slide and platform is 
underway. Approximately $4,000 was spent against prior fiscal year, and an additional 
$8,000 is expected to be spent to complete this project, which is now planned for next 
spring. Earlier communication of the B&G Committee conveyed a recently received 
restricted $10,000 donation would be used to fund the completion of this project. 

– It was further noted a second project was just initiated by the School Committee to 
purchase and install some new preschool playground equipment. A purchase order was 
placed in the net amount of $13,300 for the new equipment, which will be received and 
installed next spring as well. It was represented in the B&G minutes this equipment would 
be funded from a recently received restricted $10,000 donation, with the $3,300 balance 
covered by School/School Committee operating budget. 

– Unfortunately, it was subsequently confirmed the $10,000 restricted donation was 
accounted for twice. There is only one $10,000 donation, plus a second restricted 
donation of $1,500 to apply to these two projects. It was further noted the new purchase 
order does not include installation and/or additional code compliance costs.   

– Exposure here could be as much as $20,000 in unplanned expense. 
– Shannon will confirm with Ellen and Art on where additional funding will come from to 

address this offset. 
b) Personnel Committee update by Cheryl Oliva: 

– Committee met on November 8, Art reported on the Amazing Parish conference, which 
affirmed our parish strategy and direction. The committee reviewed the effectiveness of 
Employee Evaluation forms for performance management, which were agreed and 
implemented in 2018. It was agreed the Employee Evaluation form was a good tool and 
worked well within the process. Art reviewed staff changes (6) which occurred since last 
year. Further personnel items were discussed, as well as the replacement search for Laurie 
Polkus. A team was formed to conduct a national search, validate job description, 
compensation ranges, and outline required skills. Interviews are planned for March, and 
per Father Tony this role requires good alignment and relationship across parish functions. 
Next meeting first week in January. 

 
10) Miscellaneous 

• Father Tony’s Christmas party planned for December 17th, Monday @ 6pm. The main entrée 
and beverages will be provided. Committee members and spouses are invited. Andy to 
email details and for group sign up. 

 
11) Sheri led the group in a closing prayer. 
 
Respectfully submitted, 

Andy Farris, Secretary 


