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St. Anthony on the Lake (SAL) Catholic Church: Finance Council Meeting Minutes 
 
Meeting Date:   March 16, 2020 
Members Present: Art Scheuber, Fr. Tony Zimmer, John Hooyman, Mike Smith, Sheri Schmit, Cheryl Oliva, 

Shannon Dakovich, Barb Webb, Andy Farris, Tom Brandt, Justin Staebler 
 
Opening 
The regular meeting of the Finance Council was called to order at 6:30 pm on March 16, 2020 by John Hooyman. 
Fr. Tony led the group in an opening prayer. John reviewed finance council goals with the group. 
 
Approval of Minutes 
The minutes of the previous meeting were unanimously approved as distributed. 
 
January & February Financial Update 

• Impact of Lenten luncheon cancellation due to COVID-19 were discussed, as expenses were previously 
incurred by several individuals and organizations 

• Art provided update on January and February financials and reported revenue in line per budget 
• Concerns were raised with impact on envelope revenue from COVID-19 starting in March 
• Overall tracking of expense costs remained in line with fiscal year plans. Unplanned expenditures related 

to roof repair and freezer issues were discussed and be accounted for in future months. Art is looking into 
coverage provided by insurance for roof repairs 

• The committee reviewed Tom Brandt’s Cash Flow Analysis, with “Cash on Hand” still below desired target 
• COVID-19 concerns, impacts and contingency planning were discussed: 

o Options considered to manage expense costs and funds during the COVID-19 pandemic by: 
 Accessing credit through current lines in place 
 Recent directive from the Archdiocese of Milwaukee on deferment or forgiveness of: 

• Parish assessment delay, not an option for SAL as already paid for fiscal year 
• Pension contributions deferment, further analysis required 
• “Premium holiday” of parish and employee St. Raphael Health Plan costs, further 

analysis required  
o Preparations for potential partial to full shutdown of SAL and impact on parish/school staff 

operations, payroll, health insurance, etc. 
o Possible communication to parishioners on resources available and financial situation 

 
“Come Together” Signature Event 

• Event goals were met with a sold-out event, total net revenue target of $160k met, and different groups 
of people brought together 

• Work started for 2021 signature event with volunteers to chair, dates and location under discussion 
 
Sustainability Committee 

• Fr. Tony provided update even though the Sustainability Committee was unable to meet last month, due 
to several challenges:  

o Upcoming Stewardship Renewal, Signature Event Gala and Discipleship Maker Index (DMI) 
o Benchmarking (Parish) Study which initially looked at attendance, growth, revenue, etc. Further 

collaboration with 12 parishes is occurring to share best practices (e.g. organization structure, 
parish software, co-operative purchasing, etc.). This group will continue to meet 5 times a year 

 
Archdiocese “Love One Another” Capital Campaign 

• Fr. Tony updated on 16 pilot parishes and concerns/impact of COVID-19 on the Archdiocese’s campaign 
• SAL is currently approved for Wave 2 of the campaign which goes from January 2021 through end of June 
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• Fr. Tony is preparing to assemble a SAL capital campaign team. Consideration for potential delay of 
Archdiocese’s campaign due to COVID-19, and potential need to adjust timing of Wave involvement 

• Art provided update on SAL’s capital campaign, with ending balance projected at <$200k 
 
Budget Subcommittee 

• First round review of forecasted income for FY21 occurred with budget subcommittee 
• Art working to get forecasted expense for FY21 prepared for meeting on March 18 
• Health insurance changes could impact upcoming FY20 budget 

 
Staffing Changes 

• Future possible staffing changes were discussed 
 
Endowment Subcommittee 

• Fr. Tony provided update that a committee chair will be in place soon 
 
Terms of Council Members 

• The committee reviewed terms of existing members. Shari and John are at end of current 3-year terms, 
with Fr. Tony to discuss further with them 

 
Trustee Report 

• Nothing to report in this current period, will be included on standing agenda going forward 
 

Subcommittee Reports: 
a) Building & Grounds: next agenda will be to review project list and provide guidance to budget committee 

and report back to finance council 
b) Personnel: no update as March meeting was postponed 
c) Endowment: no update as open committee chair role 

 
Audit Reports 

• Men of SAL audit: Mike Smith provided summary of the review, with one observation recommending the 
account be brought into the parish system 

• The finance committee audit schedule for FY20: 
− Gala (Signature Event) (2/20 audit period), John M./Barb (June target) 
− Hot Lunch Program (7/1/19 to 6/30/20 audit period), Andy (Jan target) 
− Scrip (calendar year, 1/1/19 to 12/31/19 audit period), John Hooyman (April target) 
− Athletics (7/1/19 to 6/30/20 audit period), Sheri (Nov target) 
− Men of SAL (anytime as no fiscal year, 7/1/19 to 6/30/20 audit period), Mike Smith (Sept target) 

 
Adjournment 
Cheryl closed with prayer at 8:26 pm 
Minutes Submitted By: Andy Farris 
Next meeting is scheduled for April 20, 2020 @ 6:30 pm 
 
Finance Council Goals 
Goal 1: Achieve balanced net income budget while considering the overall mission, goals, and needs of the parish. 
Goal 2: Support execution of the mission of the Sustainability Committee (Education/Formation/Communication). 
Goal 3: Partner with the Stewardship Committee to create awareness of parish financial needs to generate 
adequate contributions to fund costs. 
Goal 4: Determine our case and which wave of the Archdiocese Capital Campaign to participate in. 
Goal 5: Participate in community outreach program in collaboration with Pastoral Council. 


