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St. Anthony on the Lake (SAL) Catholic Church: Finance Council Meeting Minutes 
 
Meeting Date:   June 15, 2020 
Members Present: Father Tony Zimmer, Art Scheuber, John Murray, John Hooyman, Mike Smith, Sheri 

Schmit, Cheryl Oliva, Shannon Dakovich, Barb Webb, Justin Staebler 
 
Opening 
The regular meeting of the Finance Council was called to order at 6:36 pm on June 15, 2020 by John Hooyman.  
Father Tony led the group in an opening prayer. John reviewed finance council goals with the group. 
 
Approval of Minutes 
Minutes of the previous meeting were unanimously approved as distributed. 
 
May Financial Update 

• Art provided update that budget performance is showing expenses trending well, not spending if we don’t 
have to, but some expenses coming at the end of the month.   

• Tads is $72,300 behind, extreme variance for this month, very few payments received in May.  Discussion 
ensued about why and what can be done.  Is there a systemic problem or could it be that Tads is not 
processing properly?  Art, Shannon and Bonita will look into it and let us know. 

• We could have a $100,000 deficit for June with only $817 school income recorded this month. 
• Large donation of almost $30,000 came in this month. 
• Electronic giving is continuing to do great and virtual viewers donations continue to come through. 
• Discussion regarding mission trip payments versus costs took place.  Because refunding our deposit would 

have resulted in a hefty penalty, it was paid forward for next year’s trip. 
• Decrease in revenues for Lifelong Faith Formation.  Looking at possibility of using endowment fund for 

payments for families in need. 
• Approximately $50,000 will be paid toward the building fund debt. 
• Our Archdiocese assessment and CMH assessments are coming due soon. 
• Staff has been providing extra cleaning efforts and two chemical sprayers were donated by Jim Guidinger. 
• PPP forgiveness guidelines are still changing but Art and Shannon are ready to submit application for the 

full 8 weeks when approved. 
• Father Tony asked for support of a one time payment for hazard pay of $500 for some employees who 

continued to be on site and worked extra hours during the shut down.  Given that they went above and 
beyond expectations while risking their own health and the health of their families, support was 
expressed by the Council. 

 
Budget Review and Approval 

• Budget as forwarded to the Council prior to the meeting was discussed. 
• Art highlighted the following factors that were taken into consideration during formation: 

o No increase in health care insurance  
o No percentage increase in assessment 
o No pay increases for anyone 
o $130,000 additional expenses mandated by Archdiocese 
o One position was eliminated through attrition 
o Reduction in maintenance costs 

• John Hooyman noted that there is a great deal of uncertainty going into this next year.   
• 5.6% increase in income due to increase in school enrollment. 
• The PLT has been instructed to prepare contingency plan for their departments detailing 10%, 20% and 

30% decreases in their budgets, if necessary. 
• These numbers represent 100% of the budget numbers. 
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• If this is the budget approved by the Finance Council, it should with the stipulation that spending will be 
held to no more than 90% until 12/31 at which time our financial situation will be re-evaluated before 
proceeding into 2021.  PLT has been informed of that. 

o By that date, we will have a truer picture of church income for the first six months of the fiscal 
year, as well as stewardship pledges for 2021, and 

o Actual school enrollment given the variables that could occur due to Covid. 
• Additional discussion took place regarding school income projections, church income and comfort level of 

Council. 
• Budget was approved with stipulation as noted above. 

 
Sustainability Committee 

• Father Tony, John Murray and Cheryl all agreed that the Committee had fully met all of the goals that they 
had established at inception of the committee.  Father Tony thanked the committee for their efforts in 
achieving its goals and declared this ad hoc committee will take a hiatus unless and until a need is 
established to reconvene it. 

 
Audits 

• The audit of the Signature Event is close to being complete. 
 
Endowment Committee Chair 

• Father Tony reported that Jim Flanagan has agreed to Chair this committee. 
• Members will include Susan Barnhart, Trustee Treasurer, and representatives from the school, Prayer and 

Worship and Lifelong Faith Formation. 
• They are expected to gather sometime in August. 

 
COVID Update  

• Father Tony reported that we have now completed 3 weeks of in person worship.  The overflow space has 
not yet been needed.  7:30am mass is the most attended.  The average attendance at masses has been 
approximately 140 people though it dipped a bit at 5:00pm mass last week. 

• Reconciliation resumed this weekend with 50 people attending. 
• Baptisms and weddings have resumed in accordance with guidelines. 
• Two funerals have been conducted with 4 more waiting. 
• Two week day masses will be held each week starting tomorrow. 
• Adoration opportunities will be available on Tuesdays and Fridays. 
• Currently working on reopening of office.  A mass will be held on June 29th with a video and lunch 

welcoming back staff. 
• In house meetings will resume. 

 
Next Meeting 

• The next meeting date was set for Wednesday, September 9, 2020, at 6:30pm with the caveat that Art, 
Shannon or anyone else who determined a need to call the Council together before that may do so. 

• Father Tony reported that John Hooyman had agreed to continue serving as Chair and that Sheri has 
agreed to serve another term.  He thanked Mike and Justin for their service as Pastoral Council liaisons on 
the Council. 

 
Trustee Report 

• Nothing to report beyond what was discussed during budget approval. 
 

Subcommittee Reports: 
a) Building & Grounds:  no update currently 
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b) Personnel: no update currently, meeting postponed 
c) Endowment: no update currently 

 
Adjournment 
Cheryl closed with prayer at 8:41pm 
Minutes Submitted By: Cheryl Oliva 
Next meeting is scheduled for September 9, 2020 @ 6:30 pm 
 
Finance Council Goals 
Goal 1: Achieve balanced net income budget while considering the overall mission, goals, and needs of the parish. 
Goal 2: Support execution of the mission of the Sustainability Committee (Education/Formation/Communication). 
Goal 3: Partner with the Stewardship Committee to create awareness of parish financial needs to generate 
adequate contributions to fund costs. 
Goal 4: Determine our case and which wave of the Archdiocese Capital Campaign to participate in. 
Goal 5: Participate in community outreach program in collaboration with Pastoral Council. 


