
St. Anthony on the Lake Catholic Church 

Meeting Date: March 23, 2017 

Finance Council 

Shaun Weinfurter (Chair) & Brian Kieffer (Secretary) 

 

Members Present:  Art Scheuber, Fr. Tony Zimmer, Shaun Weinfurter, Tom Brandt, Mike Smith, Andy 

Farris, Jim Hammes, Bill Hoile, Cheryl Oliva,  Bruce Miller and Brian Kieffer. 

 

1) The meeting opened with a prayer led by Jim Hammes. 

2) Prior meeting minutes were reviewed and unanimously approved. 

3) Financial Statements ending February 28, 2017, were reviewed with following key comments and 

observations: 

Bill Hoile indicated that year-to-date operating (white envelope) collections are tracking slightly 

ahead of budget, but that collections for the month of February were slightly under budgeted 

projections.  Envelope collections for the building year-to-date are significantly lower than 

projections.  Net Ordinary Income stands at $171.2 K and Net Income at $517.9k through the end of 

February.  Both totals are positive relative to the budget.  The mortgage on the building, as of the 

end of February stands at $1.66 M.   

Art Scheuber noted that there are some project-related bills for previously approved major 

maintenance projects that will be hitting in March.   To date about $63 K has been spent out of the 

$175 K that was previously allocated for major maintenance projects. 

Art Scheuber and Bill Hoile noted that the reporting procedure for QuickBooks Online is very labor 

intensive and monthly reporting is taking three times longer to complete as compared to the old 

reporting procedure.  Both recommended that monthly reported needs should be evaluated to see 

if there are opportunities to streamline reporting.  The group agreed that this would be a good step 

to take. 

4) Next, the Finance Council discussed how large donations should be recorded.  Key comments from 

the discussion included: 

Art Scheuber noted that there has been some income from bequests (approximately $40 K through 

February) that has been received by the parish.  Some additional bequest donations that will be 

received have not yet been noted in the financial reporting.   The group discussed how bequest 



income should be noted in reporting.   Tom Brandt provided the AD Milwaukee definition and 

guidelines for how unrestricted bequests should be handled.   Shaun Weinfurter recommended that 

bequest funds – restricted or unrestricted – should be noted clearly on the financial reports so that 

it will be easier for the Finance Council to understand what funds have been received.  Art and Bill 

agreed and will look into how this can be done. 

Art Scheuber noted that a parish member has approached him about creating a music ministry 

endowment.  The endowment, when established, would ensure that the high quality of the music 

ministry at St. Anthony’s will be maintained and continue into the future.   

Art Scheuber also noted that the parish needs to develop a gift acceptance policy that would outline 

guidelines for how gifts could or should be used.   Fr. Tony Zimmer further noted that the 

Stewardship committee will also have accountability for directing the efforts of the planned giving 

team and that this group might also play a role for developing guidelines for the handling of large 

donations. 

5) The Finance Council received an update on the parish budgeting process for 2017-2018.  The 

discussion included the following key comments: 

Art Scheuber thanked the staff for their efforts to the budgeting efforts thus far.   The draft budget is 

being adjusted to reflect a new assumption for salary increases for the parish staff.  Art noted that 

the operating budget deficit net operating income before other income for the upcoming year is 

now estimated to be approximately $42 K.  The budget assumes 215 enrolled students for the 

upcoming school year.  Currently, 206 are enrolled and 16 are considering enrollment.  There are 

also some potential openings in the 3K classroom.   

Art noted that the budget deficit is down significantly year over year and the parish is getting closer 

to achieving its goal of achieving a zero deficit budget.  The new budgeting process is working to 

help parish staff budget more effectively and has given them more ownership in managing their 

respective portions of the budget.    

Fr. Tony Zimmer also reminded the group that we need to look at the budget not only on a dollar 

and cents basis, but also as to whether the budget is serving the mission and needs of the parish.   

Tom Brandt noted that the budget committee has reviewed the draft budget and has agreed that 

the current projections are acceptable.   This decision was made in the light of two things.   First, the 

parish centennial celebration is forthcoming.  Second, a new strategic planning process will be 

started that will further define ministries, activities, etc.   Shaun Weinfurter also noted that the 

budget assumptions are conservative on the income side (i.e. if income is higher than anticipated 

the deficit amount may be lower than projected).   

Art Scheuber, Fr. Tony and Zimmer and the group noted that the eventual goal will be to get to a 

zero budget and then to eventually include a contingency line item in the budget. 



Art Scheuber concluded by stating that the draft budget will be loaded to QuickBooks and will be 

sent out to the Finance Council for review prior to the April meeting.  The April meeting will be used 

for approving the budget.  Art suggested that Bob Bluhm (President of the Pastoral Council) should 

be at the next meeting for the budget approval. 

6) The date of the April 2017 Finance Committee will be moved to Wednesday, April 26th at 6:30 PM. 

7) Sub-committee Update included: 

Building & Grounds – Tom Brandt noted that he would like to develop a better budgeting process 

for the building and grounds committee.  Tom suggested this will help with decision-making. 

Personnel – Art Scheuber noted that the next meeting will be on April 5th.   

Endowment – Bill Hoile has been selected to be the new chairperson of the Endowment committee.  

The school endowment and the life-long faith formation endowment have been provided figures for 

their respective endowment dollars for the upcoming year.  Meeting dates for the upcoming year 

have been set.  The next meeting will be set for May. 

8) Action Items and Assignments: 

No group discussion took place on these items due to time.   

9) The meeting closed with a prayer led by Jim Hammes. 

10)  Next Meeting is Thursday, April 26, 2017 beginning at 6:30 PM.   

 

Respectfully submitted by, 

Brian Kieffer (Secretary Finance Council)   

    


