
St. Anthony on the Lake Catholic Church 

Meeting Date: March 19, 2018 

Finance Council 

Shaun Weinfurter (Chair) & Brian Kieffer (Secretary) 

 

Members Present:  Art Scheuber, Fr. Tony Zimmer, Shaun Weinfurter, Mike Smith, Andy Farris, Jim 
Hammes, Tom Brandt, Sheri, Schmit, Cheryl Oliva, John Hooyman, and Brian Kieffer. 

1) The meeting opened with a group prayer led by Jim Hammes. 

2) Minutes from the January 2018 were previously approved by the Finance Council.  No 
amendments or additions to the minutes were requested. 
 

3) Next, the Finance Council reviewed the January 2018 financial reports.  Tom Brandt noted 
that both White (operations) and Blue (building) envelope collections have caught up and 
are tracking very closely, year-to-date, to the budget.  On the expense site, Tom noted 
that expenses are tracking slightly higher than budget 

Tom Brandt stated the $200 K allocated for previously approved major maintenance 
projects will not be completely spent during the current fiscal year.  Based on projects 
that have been completed year-to-date and the work that is projected to be done prior to 
the end of June, the actual expenditures should land closer to $170 K.  With only three 
months remaining in the fiscal year there will not be sufficient time to complete all of the 
projects that were planned. 

Tom Brandt and Art Scheuber both noted that the new communications relative to the 
building campaign should also help with future collections.   

As of the time of the meeting, the February financial statements were not yet ready for 
review. 

4) Art Scheuber provided a brief update on the budget for the next fiscal year.  Art noted 
that the department leaders have provided all of the necessary inputs and feedback.  Fr. 
Tony Zimmer also stated that the Archdiocese of Milwaukee had issued its guidance on 
the recommended percentage increase (2.5%) for priests.   

Art will use the information that he has received to fine-tune the budget and then he will 
reconvene the budget subcommittee to review the draft budget in advance of presenting 
it to the Finance Council for approval.   



Shaun Weinfurter commented that the budget does not need to be turned into the 
Archdiocese of Milwaukee until June 15th.  Art said that St. Anthony’s will be able to meet 
that deadline. 

5) Next, Art Scheuber updated the group on the loan modification agreement that the Parish 
has with Town Bank.  Art noted that nothing has changed relative to the terms of this 
agreement.  However, the information needs to provide to the Archdiocese of Milwaukee.  
In addition, Fr. Tony Zimmer and Tom Brandt will need to sign the agreement on behalf of 
St. Anthony.  The purpose of the agreement is to rebalance the notes that St. Anthony’s 
has with Town Bank.  Based on the current rate of repayment, Art Scheuber indicated it is 
possible that the remaining notes will be satisfied by 2021, with one of the notes being 
paid off in 2019. 

Shaun Weinfurter asked if anyone had objections to renewing the loan agreement with 
Town Bank.  No objections were voiced. 

 
6) Fr. Tony Zimmer offered an update on the Grow in Your Heart debt retirement campaign.  

He said that the feedback he has received on the bulletin insert and the before Mass 
announcements has been very positive.  Fr. Tony thanked Cheryl Oliva, Sheri Schmit and 
the campaign team for their efforts with these communications.   

Fr. Tony and Art Scheuber noted that letter about the debt retirement campaign will go 
out to parish members the week of March 19th.   

Fr. Tony also noted the campaign communications plan was been presented to the 
Stewardship Committee and they were supportive of the plan. 

 
7) Fr. Tony Zimmer asked the Finance Council to pray for Jane McLaughlin and her family.  Fr. 

Tony noted her 25 years of dedicated service to St. Anthony’s.    
 

8) Next, Fr. Tony Zimmer asked the Finance Council if the date of the April meeting could be 
moved from April 16th to April 23rd.  He stated that the Pastoral Council needs to meet on 
April 16th to review and approve the Parish Covenant.   

No one voiced objections to the date change. 

 
9) Subcommittee reports: 

a) Buildings and Grounds (Tom Brandt chair) 

Tom Brandt did not provide an additional update, but did reiterate his earlier comment 
that the previously approved $200 K for major projects will not be entirely spent this 
fiscal year.  Tom also offered that he would send minutes from the last Buildings and 
Grounds committee meeting to the Finance Council for review. 



b) Personnel (Bruce Miller chair / Cheryl Oliva Liaison) 

Brian Kieffer reported to the Finance Council that the Personnel Committee will be 
reviewing and updating the performance review process for the Parish and School.  The 
goal of the committee is to create a better, more uniform process for how reviews are 
conducted and to make it a more effective tool for both department leaders and staff 
members.   

 
c) Endowment (Bill Hoile chair / John Hooyman liaison) 

Bill Hoile is working on scheduling the next Endowment Committee meeting and will 
reach out to his committee members with prospective dates for the next meeting. 
 

10) Action items / Assignments 

Sheri Schmit and Shaun Weinfurter suggested that the Finance Council should develop a 
schedule for when program audits are conducted.  Sheri indicated that as a new member 
of the team, understanding the timing of when audits are conducted would be helpful to 
her and others, and it would ensure that the Finance Council is conducting the audits in a 
timely fashion.  The group agreed to discuss this topic at the next meeting. 
 

a) Hot lunch program audit / follow-up mid-year – Andy Farris 
b) Hot Summer Slice audit – Brian Kieffer 
c) Men of St. Anthony audit – Mike Smith 
d) Athletics – Sheri Schmit (Christina Binagi handled the prior year) 
e) Scrip – John Hooyman (Michael Hofbauer handled the prior year) 
f) Gala (bi-annual) – Jim Hammes / Shaun Weinfurter 

11) The meeting closed with a group prayer led by Jim Hammes. 

 

Next Meeting: Monday, April 23, 2018 – John Hooyman to lead opening and closing prayers. 

 


