
St. Anthony on the Lake Catholic Church 

Meeting Date: April 26, 2017 

Finance Council 

Shaun Weinfurter (Chair) & Brian Kieffer (Secretary) 

 

Members Present:  Art Scheuber, Fr. Tony Zimmer, Shaun Weinfurter, Tom Brandt, Mike Smith, 

Andy Farris, Jim Hammes, Bill Hoile, Cheryl Oliva, Bob Bluhm, Christina Binagi and Brian Kieffer. 

 

1) Bill Hoile opened the meeting be leading the group in prayer. 

2) The Finance Council reviewed and approved the minutes from the March meeting without 
further revisions.   
 

3) The Finance Council reviewed the most recent financial statements ending March 31, 
2017.  White envelope (operating) collections totaled $1.216 M year-to-date and are 
tracking ahead of the budgeted amount for the current fiscal year.  Building envelope 
collections totaled $354.7 K year-to-date and are tracking behind the budget.  Art 
Scheuber further noted that operating expenses are tracking closely to what was 
budgeted for the current year. 

Art Scheuber also shared two special reports with the group.  The first report showed a 
summary breakdown of income and expenses for the Church, School and Christian 
Formation and also provided information on the subsidies that the Church provides to the 
School and the Christian Formation programs.  The group noted that this reporting is 
helpful and asked that Art continue to provide this report at future meetings.  Art 
concluded by noted that the parish staff has embraced the new budgeting process and 
that he is receiving more proactive suggestions from staff members on ways for the parish 
to hold or reduce expenditures. 

The second report showed details on pledges and collections for the Give From Your Heart 
and Grow in Your Heart campaigns.  Through April 18, 2017, aggregate collections for 
both campaigns tallied to approximately $3.6 M, including collections of pledged 
amounts, matching collections (from employers), and loose collections.  The total also 
accounts for almost $238 K in donations that were collected from families who did not 
make a pledge to one or both of the campaigns.  Art further noted that for the original 
Give From Your Heart campaign, that of the $2.810 M that was formally pledged, 98% of 
those pledges have been fulfilled.  (According to The James Company, a 5% default rate is 
typical for campaign like this, so the GFYH campaign exceeded expectations.) 



The group then discussed what additional outreach should be done relative to the Grow in 
Your Heart Campaign.  Cheryl Oliva noted that the campaign is only in the first of three 
years and that the campaign will continue to run through May 2019.  The Campaign team 
is planning to reconvene to discuss future communications relative to the GIYH campaign.  
Bill Hoile further noted that if all outstanding pledges are collected from both campaigns 
that it is possible that the remaining mortgage on the new facilities would be below $900 
K.  (As of the end of March, the mortgage balance is at $1.6 M). 

Shaun Weinfurter noted that Building Envelope income for the 2017-18 budget year 
should be reduced to reflect the current pace of collections for the GIYH campaign.   

4) Next, the Finance Council reviewed the Budget for fiscal year 2017-18.   

In the current draft of the budget, net operating income has been estimated at -$38,434 
and total net income is estimated to be $355,366.  (Note: Some income that St. Anthony 
receives, including monies from bequests, is not counted towards the budget for 
operating income.)   

Art Scheuber noted that many conservative assumptions were included in the budget.  For 
example, enrollment for the school is being estimated at 215 for the upcoming year and it 
is also assumed, based on demographic information available, that the number of 
students served in the Christian Formation program may decrease next year.   Since the 
budget has been set up conservatively, this may allow for a potential surplus if 
expectations are exceeded (i.e. if expenses are lower than anticipated or collections are 
higher than anticipated.) 

Tom Brandt inquired about how major maintenance projects should be accounted for in 
the budget.  Tom noted that some maintenance expenditures are not currently being 
allocated as operating expenses in the current budget.  Fr. Tony Zimmer noted that some 
parishes keep a separate budget for capital expenditures (e.g. St. John Vianney).   

The group discussed various options for how major maintenance projects could be 
accounted for in the parish budget.  There was general agreement that there should be 
additional details added to the current budget draft to better capture expenditures for 
planned project. 

Fr. Tony Zimmer asked Tom Brandt to meet with the Building & Grounds committee to 
review and update the planned project list for 2017-18 and to report back to the Finance 
Council a proposed budget amount for consideration. 

Due to time, Shaun Weinfurter suggested that the remaining agenda items be handled via 
e-mail and/or postponed until the May meeting.   

5) Council member terms 

Shaun Weinfurter will send this information to the Finance Council for review and 
comment. 



 
6) Proposal to create a real estate scanning committee 

The proposal was handed out to Finance Council members for review.  Discussion of the 
proposal was postponed (due to time). 

7) Subcommittee updates 

No updates were provided at this meeting.   

a) Buildings and Grounds (Tom Brandt chair) 

b) Personnel (Alison Neuman chair) 

c) Endowment (Bill Hoile chair) 

8) Action items / Assignments 

Shaun Weinfurter asked Christina Binagi to present her audit of the athletics program at 
the May 2017 meeting. 

a) Golf Committee – June 2016/2017 (Need volunteers) 
b) Hot lunch program audit follow-up mid-year 2016-17 – Andy Farris 
c) Hot Summer Slice 2016 audit (Brian) 
d) Men of St. Anthony – Mike Smith 
e) Athletics – Christina 2016, need volunteer for 2017 
f) Scrip – Andy Farris 

9) Bill Hoile closed the meeting with a prayer. 

 

Next Meeting: Monday May 15, 2017 at 6:30pm – Andy Farris has prayers  

 


