
St. Anthony on the Lake Catholic Church 

Meeting Date: May 15, 2017 

Finance Council 

Shaun Weinfurter (Chair) & Brian Kieffer (Secretary) 

 

Members Present:  Art Scheuber, Fr. Tony Zimmer, Shaun Weinfurter, Andy Farris, Cheryl Oliva, 

Bruce Miller, and Brian Kieffer. 

 

1) Andy Farris opened the meeting be leading the group in prayer. 

2) The Finance Council reviewed and approved the minutes from the April meeting with 
minor revisions.   
 

3) Review most recent financial statements.   
 

Art Scheuber noted that the April 2017 financial statements are still being prepared.  Art 
will send them out to the FC for review once they are available. 
 

4) Budget status / approval 

The FC approved the budget assuming that Net Income will be $245,366, with net 
operating income of -$149,434.  Total operating income for FY17-18 is projected to be 
$2.671 M versus projected total operating expenses of $2.821 M.  The budget also 
projects $435 K in other income (primarily collections towards the debt / major 
maintenance) and $40 K in other expenses (primarily interest expense on the mortgage). 

Next the group discussed: a) How to budget for major maintenance projects and b) How 
funds from reserves / bequests could be used to fund major maintenance projects. 

Art Scheuber proposed that the Parish should implement a policy for handling major gifts 
/ bequests given to St. Anthony’s for which the funds have not been given with 
restrictions.  Art proposed the following guidelines for discussion: 

 The first $100 K would go towards the deficit. 

 The second $100 K would go 50% towards the deficit and 50% for deferred major 
maintenance. 

 Any additional bequest monies collected above the first $200 K would go 50% 
towards deferred major maintenance and 50% towards cash reserves. 



 

An alternative would be creating a capital improvement / major maintenance budget that 
is separate from the operating budget.  Fr. Tony Zimmer described how some parishes 
have created a major maintenance budget by funding a separate budget from cash 
reserves or by allocating a percentage of monies collected from the weekly collection. 

Shaun Weinfurter pointed out that Finance Council should determine what accounting 
procedures are allowed by the Archdiocese of Milwaukee, as that could guide the Finance 
Council in forming a recommendation in how to budget for capital improvements and 
major maintenance.   

Bruce Miller asked if the bequests that had previously been allocated for major 
maintenance could be used to fund the major maintenance projects.  Shaun Weinfurter 
suggested the possibility of adjusting the FY2016-2017 budget to show a carryover (for 
maintenance projects) or addressing it as part of the FY2017-2018 budget. 

Cheryl Oliva noted that she strongly favors the notion of establishing the major gift policy.  
The group discussed this idea and agreed that a policy should be developed and 
implemented. 

Shaun Weinfurter noted that he would be in favor of adjusting the FY2016-2017 budget 
and asked that Art Scheuber and Fr. Tony Zimmer discuss this idea with Bill Hoile and Tom 
Brandt.  Art and Fr. Tony agreed and indicated they will come back to the Finance Council 
with a recommendation on how to proceed.   

5) Review athletic audit results 

The Finance Council reviewed the results of the Athletic Association audit (prepared by 
Christina Binagi).  The audit was conducted for fiscal year 2015-16 and included a review 
of all checks issued over the amount of $25 along with the related substantiation.  The 
review found the Associations revenues for the year to be $46,240 against expenses of 
the $50,811. 

Shaun Weinfurter noted that Christina is looking for a volunteer to take over of the 
Athletics Association audit for next year.   

Art Scheuber noted that the Athletics Association will be expected (starting next year) to 
contribute to the operations of the parish (i.e. $3,000 per year).   

The group noted that the concession expenses seemed to be very high.  Art noted that 
these costs could be reduced by ensuring the Athletics Association makes use of buying 
agreements (e.g. GFS, etc.) and accounts that the Parish has set up to take advantage of 
discounts.   

6) Council member terms 
 



Two members potentially need to be replaced – Christina Binagi and Tom Brandt.  
Christina’s term is up at the end of June 2017 (Note: Christina has been given the option 
of renewing for another term, if desired).  Tom Brandt is starting as a parish trustee in 
July.  The group discussed a variety of potential candidates who might be considered to fill 
the open positions.  Anyone who has candidate suggestions can forward them to Fr. Tony 
for consideration. 
 

7) Proposal to create a real estate scanning committee 

Art Scheuber described the definition and purpose for a real estate planning committee.  
The committee, if formed, would evaluate and monitor potential properties adjacent to or 
near to St. Anthony on the Lake.  The committee would rate potential properties that the 
Parish may want to purchase.  This would allow the Parish to operate from a position of 
knowledge in order to proactively make offers on properties of interest.  Art Scheuber 
also noted that the real estate scanning committee might also offer the Parish 
opportunities for evangelization too.  Mike Smith has volunteered to chair the committee.   

Shaun Weinfurter inquired as to how the committee would be structured.  Fr. Tony 
suggested that the Finance Council would provide oversight via the Building & Grounds 
committee (i.e. the Real Estate Scanning committee would be a sub-committee of B&G), 
but that the committee might also have a dotted line relationship to the Stewardship 
committee. 

The Finance Council discussed the idea and endorsed it.  Art Scheuber will bring the idea 
to the Buildings &Grounds Committee for their consideration. 

8) Subcommittee updates 

a) Buildings and Grounds (Tom Brandt chair) 

Art and Shaun noted that it will be difficult for the B&G committee to manage to 
the $111 K budget for FY2017-2018.  The group discussed that more 
maintenance is now being done.  And, the group also discussed potential items 
that could be delayed or done at a lower cost.  The group also discussed some 
projects (soffit repair and caulking) that will be done before the end of the 
FY2016-2017 budget year. 

 
b) Personnel (Alison Neuman chair) – No update. 

c) Endowment (Bill Hoile chair) – No update. 

9) Action items / Assignments 
 

a) Hot Summer Slice (Golf) Committee – June 2016/2017 (Need volunteers) 

Andy Farris has volunteered to be the finance chair for Hot Summer Slice. 



b) Hot lunch program audit follow-up mid-year 2016-17 – Andy Farris 
c) Hot Summer Slice 2016 audit (Brian) 
d) Men of St. Anthony – Mike Smith 
e) Athletics – Christina 2016, need volunteer for 2017 
f) Scrip – Andy Farris 

Shaun Weinfurter noted that the Finance Council will need volunteers for money counting and 
bingo for the upcoming Parish festival on June 17.  Fr. Tony Zimmer asked Shaun to work with 
Christina Binagi to get a reminder sent out to the Finance Council. 
 
10) Andy Farris closed the meeting with a prayer. 

 

Next Meeting: Monday June 19, 2017 at 6:30pm – Mike Smith has prayers.  

 


