
St. Anthony on the Lake Catholic Church 

Meeting Date: June 18, 2018 

Finance Council 

Shaun Weinfurter (Chair) & Brian Kieffer (Secretary) 

Members Present:  Art Scheuber, Fr. Tony Zimmer, Mike Smith, Tom Brandt, Sheri Schmit, Andy Farris, 
Cheryl Oliva, Shannon Dakovich, and Brian Kieffer. 

1) The meeting opened with a prayer led by Tom Brandt.  Following the prayer, Fr. Tony 
Zimmer offered a toast in appreciation of the service of outgoing Chairperson Shaun 
Weinfurter and outgoing secretary Brian Kieffer.  Fr. Tony and the Finance Council 
thanked Shaun and Brian for their service to the Finance Council and to St. Anthony’s. 
 

2) Next, the Finance Council discussed clarifications to the wording of the May 2018 minutes 
relative to the discussion the group had on the 2018-2019 parish budget.   The purpose of 
the revisions is to clarify that the budget passed by the Finance Council is a break-even 
budget.  All of our operating revenues are completely offset by committed operating spending.  
The requested revisions will be incorporated into the May 2018 minutes (please refer to the May 
2018 minutes, item # 4, for additional details).   
 

3) The May 2018 minutes were reviewed and approved with the aforementioned changes. 
 

4) Art Scheuber presented to the Finance Council the final budget numbers that were 
submitted to the Archdiocese of Milwaukee, including a comparison of the FY17-18 
budget to FY18-19 budget.   The Archdiocese of Milwaukee reviewed the proposal with 
Art and they did not express any major concerns about what was submitted. 

Next, Art presented the financials for May 2018.  White envelope (operating) collections 
are favorable to the budget year-to-date.  Blue envelope (building) collections are behind 
the budget projection, year-to-date.  Income and Expenses are favorable to the budget 
year-to-date, resulting in Net Ordinary Income of $50,854 through the end of May.  Art 
cautioned that it was too early to tell how the numbers of June will unfold and that 
normally in May and June, expenses often will outpace income.  Art concluded the 
discussion by noting that the mortgage balance, as of the end of May, stands at $1.13 M.   

Changing topics, Art shared that he attended a meeting on the new tax code changes.  He 
noted that he is not as worried about the changes based on what he learned at the 
meeting.  Only one third of tax payers file a long form in the U.S.  Most people file the 
short form.  Bundling strategies could potentially impact donation patterns. For example, 
some tax payers may take the standard deduction one year and then do itemized 
deductions in the following year.  Art noted that there are strategies that can be used to 



deal with the potential impacts of bundling.    Art also commented that E-Giving remains 
as an important strategy for the parish to level income throughout the year.   

Cheryl Oliva suggested that St. Anthony’s may need a technique to help those who are 
giving electronically to demonstrate they are contributing.  For example, the parish could 
provide laminated cards that E-Givers could put in the collection basket during Mass to 
show that they are contributing.  Or, the parish could potentially offer a pin that an E-
Giver could wear to show that she or he is supporting the parish.  Ideas such as these may 
help those who are reluctant to sign up for e-giving to sign up.  Fr. Tony noted that he will 
bring these suggestions to the Stewardship committee.   

Art concluded the discussion by noting that participation in the raffle and donations for 
festival expenses could make a difference in the yearend numbers.  If the parish staff can 
control expenses between the end of the year there is still a possibility that St. Anthony’s 
can finish with positive net ordinary income for the 2017-2018 financial year. 

5) Brian Kieffer presented the results of the 2017 Hot Summer Slice Audit.  Overall, it was 
another great year for the Hot Summer Slice committee.  The 2017 event generated 
$121,713 in revenues against $42,035 in expenses for a gross profit of $79,678 (note: as of 
the time of the meeting there were still a few unpaid expenses pertaining to auction 
prizes that will require reimbursement).   

Brian noted that Andy Farris, Andrea Wojcinski and team did an excellent job of managing 
the event.   

One finding that generated a lively discussion amongst the Finance Council members is 
the issue of credit card processing free and Greater Giving transaction fees.  While 
accepting credit card payments at parish fundraising events offers added convenience for 
both the volunteers and the attendees, there transactional fees do add to the cost of 
putting on fundraising events.  One suggestion that Brian and the Finance Council 
discussed is that more precise tracking of the fees would allow the Parish and the 
committee volunteers to better understand the expenses associated with credit card 
transactions. 

Art Scheuber noted the suggestion and offered that it might be possible to make changes 
to the Quick Book reporting to account for both revenues coming from Greater Giving as 
well as the transactional expenses. 

One other suggestion that Brian offered is that it would help to structure the auction 
prizes in such a way that the event expenses could be accounted for closer to the end of 
the event so that the audit and the event book-keeping could be concluded closer to the 
end of the event.   

6) Shaun Weinfurter presented the proposed meeting schedule for the Finance Council for 
FY18 – 19.  Fr. Tony Zimmer noted the October 15th meeting will need to be changed.  The 
Common Leadership meeting is taking place on the 15th to accommodate the Family 



program.  Fr. Tony suggested that the October meeting should move to October 22nd.  
This will be a joint meeting with the Pastoral Council.  All other dates are correct. 
 

7) Andy Farris will be joining the Finance Council for the upcoming year.  Fr. Tony Zimmer is also 
approaching current members about filling the roles of the Chairperson and the Secretary.  These 
positions will need to be filled prior to the September 2018 meeting. 

 
8) Subcommittee reports: 

a) Buildings and Grounds (Tom Brandt chair) 

Tom Brandt shared a report with the Finance Council that showed projects that have 
been completed, projects that are in process, and projects that are proposed.  The B&G 
Committee believes the projects in process for this year should be completed.   
 
Since funds for major maintenance have not been allocated in the FY2018-2019 budget, 
the B&G Committee will continue to prioritize future projects awaiting further direction 
from the Finance Council on future funding.  Decisions will need to be made in balance 
with completion of the final debt reduction campaign.   
 
Major maintenance items will also need to be reconsidered at the time the budget for 
next year is prepared.   
 
Art Scheuber suggested the idea of adding a “purple” envelope for major maintenance 
or creating an envelope where amounts could be designated for different purposes.  Art 
also noted there may be a way through envelope changes to reduce overall envelope 
costs significantly.  This idea will be reviewed again. 
 
Cheryl Oliva noted that she liked the format of the reports provided by Tom Brandt and 
she also supported the idea of creating a major maintenance envelope. 
 

b) Personnel (Bruce Miller chair / Cheryl Oliva Liaison) 

The committee met on June 12 to review the draft of the employee evaluation.  Marty 
Demeter provided the proposed draft form.  The draft was revised and approved by the 
Personnel Committee.  The parish cabinet has also reviewed the new form.  It will be 
introduced to the staff on August 20th.   
 
The new review process will be guided by the Parish Covenant.  The new review process 
will continue to be a two-way dialogue between managers and their employees.  The 
hope is that the new form will enable positive discussions between leaders and staff.  
 
 

c) Endowment (Bill Hoile chair / John Hooyman liaison) 



Bill Hoile has asked to step down from the Endowment Committee.  A new volunteer 
will be needed to lead the committee. 

9) Tom Brandt closed the meeting with a prayer 

Next Meeting: Monday, September 17, 2018 6:30pm – Sheri Schmit to lead opening and closing 
prayers. 
 

Action items / Assignments 

• Hot Summer Slice audit – Brian Kieffer (last completed 6/30/18 for 2017 event) 
• Hot lunch program audit – Andy Farris IN PROCESS (last completed thru 6/30/14) 
• Athletics – Sheri Schmit (last completed thru 6/30/17) 
• Men of St. Anthony audit – Mike Smith (last completed thru 6/30/17) 
• Scrip – John Hooyman (last completed thru 6/30/17) 
• Gala (bi-annual) NEW – Jim Hammes / Shaun Weinfurter 

 


