
St. Anthony on the Lake Catholic Church 

Meeting Date: September 21, 2017 

Finance Council 

Shaun Weinfurter (Chair) & Brian Kieffer (Secretary) 

 

Members Present:  Art Scheuber, Fr. Tony Zimmer, Shaun Weinfurter, Mike Smith, Jim Hammes, Tom 

Brandt, Sheri, Schmit, Cheryl Oliva, John Hooyman and Brian Kieffer. 

 

1) Shaun Weinfurter opened the meeting with the St. Antony’s Jubilee Prayer. 
 

2) The Finance Council, including new members John Hooyman and Sheri Schmit, introduced 
themselves to one another. 

 

3) The group reviewed minutes from the June 2017 meeting.  The minutes were approved without 
changes. 
 

4) Next, the Finance Council reviewed and discussed the financial statements for prior fiscal year, 
including the most recent report for the month ending August 31, 2017.   

 

Art Scheuber reported that the white envelope collections are running nearly $16,000 favorable to 
budget year-to-date.  However, building envelopes are running nearly $26,000 unfavorable to 
budget year-to-date, resulting in a $10,000 shortfall in total collections year-to-date, which is also 
nearly $55,000 behind last year-to-date total collections.   It was also noted that the building 
envelope collections finished the prior fiscal year $161K behind budget.  
 
Tom Brandt emphasized concern regarding this unfavorable trend with building envelope 
collections, as the shortfall is having a negative effect on cash levels.  It was noted that St. Anthony’s 
had $823K cash on hand at the end of August, but cautioned that projected draws against this cash 
will bring us to a critical position unless more collections are realized, or additional (currently 
unplanned) revenues are generated. Tom commented that our current financial and cash position 
remains favorable largely due to three one-time bequests made to the parish (collectively nearly 
$850K) over the past two fiscal years.  Tom further noted that the three large bequests accounted 
for 98% of all bequests received during this same timeframe.      
 
Art Scheuber noted that at the end of prior fiscal year revenues for Church and School exceeded 
budget by nearly $230K collectively, but Christian Formation revenues ended up being $13.5 K 
under their target.  On the expense side, Church and Christian Formation ended the prior fiscal year 
unfavorable to budget, and School delivered favorable expenses versus budget, resulting in a 
relative surplus position with net ordinary income of just over $50K.  Unfortunately, an unbudgeted 



amount of expenses for major maintenance projects ($101K) brought St. Anthony’s as a whole to a 
deficit net ordinary income level for the prior fiscal year of about $50K.   
 
Next the group discussed the relationship between the school and the school committee.   
Cheryl Oliva suggested that there should be a tighter linkage between the school income and the 
school committee income.  Tom Brandt added that Ellen Knippel should be accountable for both.  
Art Scheuber and Tom volunteered to take a closer look at how the financial statements could be 
adjusted to show a tighter link between the two. 
 
Fr. Tony Zimmer, Art Scheuber and Tom Brandt all noted the concern that an unrealistically low 
amount of funds has been budgeted in the current fiscal year for major maintenance expenses.  It 
was emphasized that the recent expenses for some essential exterior painting, HVAC, and parking 
lot repairs and/or replacement has already used up all of the budgeted funds allocated for the entire 
fiscal year.  This area of concern will need to be addressed in the near-term. 
 
Tom Brandt suggested that we should reach out to Town Bank to see if fees could be waived since 
St. Anthony on the Lake normally carries a high balance and the Parish maintains three lines of 
credit.  The group supported the idea of asking Town Bank for more favorable terms. 
 
Next the group talked about several ideas related to the Grow in Your Heart Campaign and financial 
stewardship in general.   

 

 Fr. Tony Zimmer proposed that before the Fall stewardship appeal is made that we may want to 
reach out to the James Company and/or reconvene the capital campaign team to see how we 
can make an appeal to catch up on collections for the debt reduction campaign. 

 

 Mike Smith raised a question on corporate matching.  Art Scheuber noted that the corporate 
matching is down with the 2nd campaign.  Mike and Fr. Tony Zimmer noted that this could be a 
way to chip away at the debt.  Cheryl noted that 28 families used matching in campaign 1 for 
$96K vs. 6 families vs. $14K.   

 

 Art Scheuber and Fr. Tony Zimmer suggested that a follow up letter for the campaign should be 
considered before the end of the year.  It could be done as a thank you / gratitude letter.   

 

 Fr. Tony Zimmer and Tom Brandt suggested that the debt retirement numbers should be 
published weekly in the bulletin.  Art Scheuber volunteered to make the change.  Sheri Schmit 
noted that we may consider a follow up effort to those who are pledge but behind.  Art and Fr. 
Tony said they will look at it.   

 

 For the Planned Giving initiative that the Stewardship team has been working on, Jim Hammes 
stated that he had reviewed the details and believes that the program should be acceptable.  Fr. 
Tony gave Jim’s report to Archdiocese of Milwaukee for review.  Once the AD Milwaukee has 
approved, then the Parish can move forward with a PG appeal.   

 
Next Art talked about the Income & Expense breakdown.  Art noted the school subsidy was 29% 
rather than the planned for 36%.  This was due to the 25 new students from Queen and the addition 
of 3 K.  The current enrollment of the school is now 221.   

 



5) Brian Kieffer reviewed the results of the 2016 Hot Slice Audit 
 

The Hot Summer Slice generated revenues of $133,482 against expenses of $37,082 (during the 
audit period) for a gross profit of $96,400.  At the time of the audit there were still a few 
outstanding expenses related to auction prizes that were yet to be paid.  Overall, the Hot Summer 
Slice team did an excellent job of running the event.  To improve record keeping efforts, Brian 
suggested to the Finance Council that records for the Hot Summer Slice should be kept in an event 
folder that is separate from the other School Committee expenses.  Art Scheuber concurred with 
this recommendation.  Art also recommended that to further improve record keeping that the Hot 
Summer Slice committee should keep a record of encumbrances.  This would allow the audit team 
to understand if there are any outstanding expenses that have yet to be paid (post event). 

 

6) Shaun Weinfurter (on behalf of Mike Hofbauer) reviewed the results of the 2016 SCRIP Audit. 

Shaun Weinfurter reported that the Scrip program generated a profit of $10,172 in FY2017 after 
expenses.  He also noted that the administration of Scrip program recently transitioned to Jennifer 
Heidenreich and Joan Rewey.  Previously, the program was managed by Allison Tippery and Melissa 
Riley.  Art Scheuber suggested that this may be a good time to investigate the possibility of 
transitioning the record keeping for Scrip to QuickBooks.   

Another suggestion from the audit was looking for ways to improve inventory controls.  Sheri Schmit 
suggested that instead of displaying all of the actual gift cards on the Scrip table that the team might 
consider displaying pictures of the cards that are available.  That would allow the Scrip volunteers to 
keep the cards behind the desk until the cards had been paid for.   

The audit also revealed that the current cash balance of the program is standing at almost $63,000, 
along with approximately $29,418 in inventory.  It was suggested by John Hooyman and Art 
Scheuber that some of the cash balance should be transferred to the School Committee.  Art 
volunteered to talk with Mike Hofbauer and Ellen Knippel about this issue. 

 
7) Due to time, Shaun Weinfurter tabled the discussion of re-assignment of committee and audits.  He 

will solicit feedback from the Finance Council via e-mail. 
 

 

8) Due to time, the Finance Council began, but did not complete the discussion of goal planning for 
2017-2018.  The group briefly reviewed the goals from 2016-2017 and potential changes that might 
be made to the goals.  Brian Kieffer suggested that the goals should include metrics (i.e. a way of 
measuring of the goal has been met) and due dates (i.e. a timeframe in which the goal is to be 
accomplished).  The group agreed to consider this as part of the goal planning exercise.   

Fr. Tony Zimmer and Cheryl Oliva also reminded the group that the goals should be rooted in the 
Parish’s mission to Live, Commit and Serve 

Shaun Weinfurter said that he would follow up with the group via e-mail for further input before the 
joint meeting with the Pastoral Council in October. 

 



9) Next, the group briefly discussed Subcommittee updates. 
 
a) Buildings and Grounds (Tom Brandt chair) 

Tom Brandt said the project list exceeds the budget and future projects identified by the committee 
add up to over $750 K.  Cheryl Oliva is investigating how much major maintenance funds the Parish 
was taking in prior to the Give From Your Heart and Grow in Your Heart campaigns.  This may help 
us to understand how the Parish can budget for major maintenance.  Cheryl Oliva asked that we 
consider the possibility of re-implementing the maintenance envelope collection.  Shaun Weinfurter 
asked that Cheryl Oliva and Art Scheuber come back to the Finance Council for a recommendation.   

 
b) Personnel (Bruce Miller chair) 

The committee is being reconvened in November.  Bruce Miller will take over as chairperson of 
the committee. 
 

c) Endowment (Bill Hoile chair) 

Art Scheuber noted that work is underway to set up a new endowment in support of the 
Parish’s music ministry. 

10) Action items / Assignments 
 
a) Golf Committee – June 2016/2017 (Need volunteers) 
b) Hot lunch program audit follow-up mid-year 2016-17 – Andy Farris 
c) Hot Summer Slice 2016 audit (Brian) 
d) Men of St. Anthony – Mike Smith 
e) Athletics – Christina 2016, need volunteer for 2017 
f) Scrip – Andy Farris 

It was suggested by the group that the Christian Formation Gala and the Parish Festival should be 
added to the assignment list and that these events should potentially be audited in the future by a 
member of the Finance Council.    
 

11) Shaun Weinfurter led the group in a closing prayer. 

 

Next Meeting: Monday, October 16, 2017 – joint meeting with Pastoral Council  

 


