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St. Anthony on the Lake 

Joint Pastoral and Finance Council Meeting Minutes for 10/16/17 

 

The meeting began at 6 PM with the following Pastoral Council and Finance Council members 

in attendance: Father Tony Zimmer, Joe Schroeder, John Hooyman, Sheri Schmit, Tom 

Brandt, Cheryl Oliva, Art Scheuber, Mike Smith, Dave Grunwaldt, Jeff Ellington, Tony 

Wendorf, Terri Mahoney-Ogden, Andy Farris, Justin Staebler, John Hooyman, Shaun 

Weinfurter, Brian Kieffer and Patricia Meehan 

 

1. OPENING PRAYER - Dave Grunwaldt 

 

2.  GLOBAL LEADERSHIP SUMMIT - Ben Brzeski  

 

Ben Brzeski, Director of Communications and Stewardship, presented a proposal to the 

Councils on the Global Leadership Summit (GLS).  The GLS is an annual program produced by 

the Willow Creek Church of Barrington, Illinois that features well-known leaders and 

motivational speakers.  Ben noted that if St. Anthony’s hosted the GLS we would be the first 

Catholic host site to participate and it would be an opportunity to bring this program to the 

local area.  Dr. Kathie Amidei and Ben participated in the summit this year along with a few 

others from the Archdiocese of Milwaukee and St. Anthony’s. 

The Summit hosting for August 9th and 10th, 2018 would require an investment in staff time to fill six 

key roles.  Other volunteers would also need to help.  There would also be a need to send some of the 

event staff for trainings that would involve some monetary costs. 

 

Ben fielded several questions from the group.  Primary concerns expressed included the timing of the 

event, as it would fall close to other Jubilee year activities, and the ability for the staff or other 

volunteers to carry it out considering there are lots of other initiatives happening. Cheryl Oliva and Terri 

Mahoney-Ogden also asked questions relative to what St. Anthony’s could give up if we add this new 

initiative. 

 

Art Scheuber suggested that we could consider hosting but partner with other parishes and 

give their participants a discounted rate. Art S. also offered that he had reviewed the 

contract and feels that we have the capabilities to host this event. Father Tony added that he 

feels the Summit would be an excellent tool for evangelization and an exceptional leadership 

development opportunity. 

 

Next steps would be for St. Anthony’s to commit and sign a contract with Willow Creek.  The decision 

would need to be made by the end of November.  Joe Schroeder proposed that we gather more 

information prior to a decision being made.  Fr. Tony Zimmer asked Ben to come back to the 11/27 

Pastoral Council Meeting with more information on who would be committed to the project from St. 

Anthony’s, the Archdiocese of Milwaukee and possibly other neighboring parishes.  



 

 2 of 6 

 

3.    PASTOR’S REPORT – Father Tony Zimmer 

Collaboration: 

• Alpha continues to grow… we have well over 100 participants attending sessions on 

Tuesday evenings at Queen of Apostles and Thursday mornings at St. Anthony’s. 

We have added a Sunday morning session here at St. Anthony’s. About 12 people 

are participating in that group 

• Fr. Chuck and I met last Friday for our monthly meeting 

• Advent Reconciliation dates have been set: Wednesday, December 13th at 7:00 pm 

here at St. Anthony’s and Saturday, December 16th at 10:00 am at Queen of 

Apostles 

• Fr. Chuck begins his 3 and ½ month Sabbatical in January of 2018 

Archdiocesan News: 

• I was recently interviewed by an outside consulting firm as part of an Archdiocesan 

assessment of its stewardship and development plans. It went well 

• A reminder to all parish leadership to register for the next Archdiocesan Synod 

gathering on Stewardship. I will be attending the Saturday, November 4th session 

from 8:00 to 1:00 

• With the sudden and unexpected death of our Waukesha West Deanery Rep, Fr. 

Mick Savio, Fr. Kevin McManaman will now be serving in his place 

Miscellaneous: 

• Pets were blessed on the Feast of St. Francis on October 4th. Many thanks to Fr. 

John for covering for me! 

• In honor of Respect Life Month, we have been collecting funds with our Annual 

Baby Bottles. Thanks to Debbie Klimko and our Human Concerns Committee! 

• Our bi-annual Mass Count took place last weekend. Mass attendance was 1533 

parishioners. This is down from last year’s Mass Count of 1699 

• Our China trip was a great success. We had a total of 36 people in our group. It was 

an ambitious but very rewarding experience. The ancient Chinese culture and 

history was fascinating! 

• Our own Andrew Tully was married this past weekend. It was a beautiful 

celebration. Congrats to Andrew and Megan! 

• The annual Soles for Education Walk will take place on October 21st. It looks like 

Team Knippel is beating Team Zimmer. Sigh… Nonetheless, some much needed 

funds are being raised for tuition assistance here at St. Anthony’s! 

• Grandparent’s Day is this Friday, October 20th. Welcome to all grandparents and 

grandfriends! 
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• First Reconciliation prep begins this October 19th. I will be presenting once again to 

all the parents 

• This weekend, October 21-22, we will be highlighting the work of the McCannon 

Brown Homeless Sanctuary as part of our Partner’s in Mercy. McCannon will be 

speaking at all the Masses 

• The team developing our parish covenant will be meeting today, October 16th, to 

continue the process of creating our parish covenant 

• Our Pastoral Council, Cabinet, and Standing Committee Chairs will be gathering on 

Friday, October 20th from 10:00 – 3:00 to continue the development of our long-

range strategic plan. Many thanks to our Council Chair, Joe Schroeder for leading 

and guiding this effort! 

• We will be gathering on Saturday, October 28th for our bi-annual Mid-winter CF 

Gala Sponsorship Party. We will be seeking support to underwrite the cost of the 

upcoming Gala in February 

• Our Endowment Committee is back up and running. Many thanks to Bill Hoile for 

his willingness to chair this Committee. We will be meeting on October 26th 

• We will be meeting for our annual check-in with our couples who prepare our 

wedding couples for the Sacrament of Holy Matrimony on October 30th 

• The Feast of All Saints is on Wednesday, November 1st. Our Annual Memorial Mass 

will be the next day, November 2nd, the Feast of All Souls. Please join us at these 

beautiful celebrations as we remember all Saints and souls 

• Our Annual Stewardship of Treasure Commitment weekend will take place on 

November 11th and 12th. Talks from our Pastoral/Finance Council Chairs will be 

offered at all the Masses the weekend before. Our Annual report, along with our 

pledge cards/letters will be sent the week before 

 

4.  TRUSTEE REPORT – Cheryl Oliva and Tom Brandt  

 

Tom Brandt noted that financial statements were being prepared as of 5:00 this evening and that he had 

not been able to fully review the draft reports.  White envelope collections are on pace.  Building 

contributions are somewhat behind pace and have been for the past several months.  Tom noted that 

this is starting to impact the parish’s cash position.  Income for the School and Christian Formation are 

on track or slightly above.  Expenses are on track or slightly under.  Major maintenance projects are 

underfunded as the monies committed have already been accounted for.  The parish will need to 

explore additional revenues to fund some projects.   

 

Tom commented that St. Anthony’s has benefited from three major bequests in the amount of almost a 

million dollars over the past two years.  Ninety-three percent of the bequest funds came from one 

individual.  This is a pattern that is not likely to repeat. 
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5.  PASTORAL COUNCIL CHAIRPERSON’S REPORT - Joe Schroeder 

 

Joe reminded the group of the Stewardship Synod that the Archdiocese of Milwaukee will be 

hosting in November. A show of hands confirmed that many had already registered for the 

event. 

 

Next Joe talked about the need to further communicate norms pertaining to Common 

Leadership night. Joe noted that at the last Common Leadership meeting, the summary 

reports were more concise and attendance was good but we still would encourage all to 

attend. Another point of emphasis will be the expectation for a timely meeting. Joe shared 

some of his thoughts for making the night run more smoothly. Father Tony, Tony Wendorf and 

others offered additional feedback. Joe offered to create a document detailing norms for the 

meeting that will be distributed in advance of the next meeting.  

 

6. FINANCE COUNCIL CHAIRPERSON’S REPORT - Shaun Weinfurter 

 

Finance Council Chairperson Shaun Weinfurter offered his report. 

 

Shaun opened by thanking Art Scheuber for his contributions to the Finance Council and to the 

administration of the Parish’s business operations.   

 

Shaun noted that our income last year was approximately $2.7 M and expenses were about 

$2.7 M.  Typically, the parish may have $800 K to $900 K in cash at any given time but, it is  

generally spoken for as cash comes in and cash goes out.   

 

Shaun and Art Scheuber noted that Bill Hoile has taken on the chairperson role for 

Endowment and Bruce Miller will be chairing the Personnel committee.   

 

Shaun and Tom Brandt noted that the Building & Grounds budget is underfunded.  Many major 

projects have been completed (e.g. HVAC, parking lot, etc.) but, there are other projects on 

hold.  Only $111 K had been budgeted.  The boiler improvements will eat up the rest of this 

cash.  Other things like new landscaping will have to be delayed.   

 

Tom Brandt noted that the bequests monies are going primarily to operations.  In order to 

pursue the $750 K project list, we would need to add monies to the budget or we would need 

to cut expenses elsewhere.   

 

Art Scheuber noted that a number of things have been done to create cost savings (e.g. copier 

costs, environmental costs, etc.).   

 

Fr. Tony segued to the Grow in Your Heart campaign.  St. Anthony’s has done a good job of 

paying down the building campaign debt but collections on the debt reduction campaign are 

tracking behind budget.  Fr. Tony is looking for the capital campaign team and Fred Stoltz of 
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the James Company to re-examine the state of the campaign and to make recommendations 

on what’s next.  Cheryl Oliva volunteered to contact Fred on next steps.   

 

Art Scheuber concluded by noting that the current debt on the building project is $1.495 M. 

 

Joe Schroeder asked what are our strengths and challenges.  Art S. noted that we have 

generous donors and volunteers.  Art also noted that Ben Brzeski is doing a great job with 

stewardship.  Art noted that white envelope forecasting is very good and collections have 

been consistent.  Electronic giving has made a significant difference.   

 

Art added that deferred maintenance is a challenge.  He noted that Keith and the staff are 

doing a great job with preventative maintenance.  But, the parish needs to work towards a 

rainy day fund to cover unforeseen issues (e.g. boiler repairs).   

 

Shaun Weinfurter concluded that getting the building envelope collections back on track will 

be very important. 

 

7. STRATEGIC PLAN and COVENANT DEVELOPMENT PROCESS  - Joe Schroeder 

 

Father Tony described the process of developing a St. Anthony’s Parish Covenant. The 

covenant will detail what we as a parish can promise to our parishioners and what we invite 

our parishioners to commit. We have a team that is working to develop the covenant. The 

group is using the “Building Bridges” book as a template and has identified goals and 

processes. Father Tony noted that the team came to realize that the covenant must flow 

from strategic planning . Father Tony described several opportunities for Listening Sessions 

and other opportunities to get input. Father Tony noted that the actual covenant 

commitment will be made on the weekend of the Parish’s Jubilee. 

 

Joe S. provided a brief overview of the strategic planning process and stated that a planning 

session will be held on Friday. Joe added that the covenant and the strategic plan will go 

hand in hand and will chart the course for the next five years as the Parish enters the next 

century. 

 

Father Tony concluded that he understands that there have been concerns voiced regarding 

the covenant. He offered that the group should know and trust that he and the Covenant 

Development Team are sensitive to the concerns. 

 

Father Tony concluded by stating that final approval of the covenant will rest with the 

Pastoral Council. 

 

 

8.  PASTORAL COUNCIL and FINANCE COUNCIL GOAL-SHARING  - Father Tony Zimmer, Joe 

Schroeder and Shaun Weinfurter 
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Joe presented the 2017-2018 Pastoral Council goals: 

1. Renew and energize our commitment to Stewardship, Evangelization and 

Discipleship: Implement Archdiocese Synod recommendations with specific emphasis on The 

Spirituality of Stewardship 

 

2. Cultivate a culture of faith, engagement and connectedness: In partnership with the 

Cabinet, assist in the development, communication and implementation of the 5-year 

Strategic Plan, Parish Covenant and celebration of our Centennial Jubilee 

 

3. Live our mission to serve others and grow our relationships with Christ and each other: 

Participate in Pastoral Council outreach projects as a group 

 

Shaun W. noted that Finance Council goals are not complete at this time and will be refined 

at the next meeting.  

 

Joe Schroeder ended the meeting by noting that help is needed with mass Greeting on months 

with five Sundays and Holy Days.  He asked the Pastoral Council members to help with the 

task of coordinating the greeters needed to cover those masses.  Cheryl O., Joe S. , Dave G 

and Terri M-O agreed to assist with recruiting additional Greeters.  

 

 

9. CLOSING PRAYER - Dave Grunwaldt 

 

The meeting was adjourned at approximately 8:30 PM  

 

Upcoming Meeting Dates: 

Common Leadership Meeting: 11/13/17 at 6:30 PM 

Pastoral Council Meeting:  11/27/17 at 6:00 PM  

 

Respectfully submitted by: 

Patty Meehan, Pastoral Council Secretary and Brian Kieffer, Finance Council Secretary 

 

 

 

 

 

 

 

 


