
St. Anthony on the Lake  

Pastoral Council Meeting Minutes 

 

Meeting Date:   11/25/19  

Meeting Time:   6:00 pm    

Meeting Location: Conference Room   

 

Attendees: Tony Wendorf, Brian Milam, Justin Staebler, Mary Claire Tourinus, Mendy Lanham, Tom 

Brandt, Dick Strassburger, Mike Smith, Bob Bluhm, Cheryl Oliva, Fr. Tony 

Not Attending: Terri Mahoney-Ogden, Jeff Ellington 

 

Opening Prayer (6:00-6:05) –Mendy Lanham –A Prayer of Thanksgiving 

C3 Reflection Cards (6:05-6:15)—Mendy Lanham, “Name 3 items on your bucket list” 

Pastors Report (6:15-6:25)—Fr. Tony  

• As written— 

Pastoral Council Meeting 

Pastor’s Report 

November 25, 2019 

 

Collaboration: 

• We are wrapping up our 8th round of Alpha. The Alpha Day Away was successful 

• We met a couple of weeks ago to discuss the future status of Alpha for St. Anthony’s. Although we have 

had about 450 participants thus far, we are currently discerning the next chapter 

• We will not be doing a joint Advent Reconciliation Service this year. We will be hosting our own 

celebration on Wednesday, December 11th at 7:00 pm 

Archdiocesan News: 

• I have been asked to serve on “Love One Another” Archdiocesan Capital Campaign Advisory Board. This 

board will be charged with overseeing the policies and exceptions of the upcoming campaign 

• The Campaign itself will be conducted over 4 phases beginning with a pilot phase this January. The goal 

is $150 million and will be distributed to a wide range of needs throughout the Archdiocese. Archbishop 

Listecki has stated that as he prepares for his retirement in 4 years, that he wants to leave his successor 

with the necessary resources to continue the mission and ministries of this Archdiocese. The campaign 



will follow a 60/40 spilt, with 60% of the funds raised remaining at the parish and 40% going to the 

Archdiocese 

• We have opted to be a part of the 2nd wave which will begin in January of 2021 and conclude in July of 

2021. Each parish will be asked to establish its own case, form its own campaign team, and promote the 

campaign. Our case will be determined over the next year after consultation with our Parish Leadership 

Team, Pastoral and Finance Councils 

• The Archdiocese is also asking every parish to participate in the “Called to More” survey. In an effort to 

gather valuable data and information to guide the future placement of Pastors and Parish Directors, the 

Archdiocese is one of 11 Dioceses nation wide to be selected to be a part of this pilot program. Funded 

by the Lily Foundation, our parishioners will be asked to complete a survey between February and 

March of 2020. Approximately 20 minutes in length, this survey will be used to access the needs, hopes, 

and expectations of their parish community. I have asked Ben Brzeski to be our parish contact with CLI 

(The Catholic Leadership Institute.) Together with a team of 5 other parishioners we will promote and 

encourage parishioners to participate in this valuable assessment tool. The information gathered will 

not only help in the search for my successor, but in the overall assessment of our ministerial needs. So, 

stay tuned! 

• The Archdiocese closed its 175th Anniversary with a special Mass at the Cathedral yesterday. As part of 

this celebration a number of notable leaders were enrolled in the newly developed “Order of 

Catechists.” With the assistance of our own Dr. Kathie Amidei, Archbishop Listecki established this 

order to not only honor those in our Archdiocese who have dedicated their lives to the ministry of 

catechesis, but to elevate its significance as well. We are so proud to announce that we are the only 

parish to have 3 of our staff and parishioners enrolled in its inaugural year: Ann Fons, Dr. Kathie Amidei, 

and Jennifer Unger. Congratulations to all! We are so very proud of you! Be sure to check the bulletin 

for pictures! 

Sustainability Committee Update: 

• Under the direction and guidance of both our Finance and Pastoral Councils, I have formed an Adhoc 

Committee (The Sustainability Committee), with the hope that in the end we will have closed the 

growing gap between our revenue and our expenses. Over the years, we have drawn from our reserves 

to meet our expenses and over time those reserves have shrunk considerably. Therefore, this 

committee was formed to address this concern. Our goals are as follows: 

1. To become more transparent with the status of our finances (John Murray spoke at all the Masses 

several weekends ago, our end of year financial report was included in a recent bulletin, and I 

spoke at all the Masses 2 weekends ago) 

2. To gather the financial data that will give us a clearer picture/understanding of our current 

finances. (Tom Brandt has produced an extensive review of our finances over the past 5 years) 

3. To be a part of a Benchmark Study led by St. John Vianney Parish, comparing statistical data with 8 

other parishes with similar demographics. The study has been completed and reviewed 

4. To look for other opportunities outside of the white envelopes, to increase revenue. Our first-ever 

joint signature event, “Come Together,” has been set for February 15, 2020. Thus far we have over 

$50,000 in sponsorship, numerous auction items, including trips, concerts, luxury suites, and 

Beatle’s memorabilia. We will also be including our annual parish raffle in this event 

5. To conduct a Ministerial Effectiveness Review. We have enlisted the support of our parishioner 

Michelle Nemer, to help us learn standards of excellence in our administration, and to be good 

stewards of the large and talented parish staff 

We have met twice and will continue to meet on a monthly basis. John Murray has agreed to Chair this 

committee. Thank you, John! Our next meeting will be December 5th 



Miscellaneous: 

• Many thanks to Ben Brzeski, Julie Coughlin, and the entire Stewardship Committee for an excellent job 

in planning, organizing, and orchestrating our annual renewal. It was well received and hopefully well 

responded to. Information is now being entered into our data system 

• We hosted a Day of Reflection for the Archdiocesan High School principals and presidents. I directed the 

day and it was very well received 

• We had a boat load of funerals at the end of October… it was a bit overwhelming. Our prayers and love 

go out to all who continue to mourn and grieve the lost of their loved ones 

• Our annual Memorial Mass was well attended. It is one of my favorites of the year. Many were 

comforted by the hospitality, words of wisdom, beautiful music, and rituals. Many thanks to Debbie 

and Vince for their help in organizing this annual tradition! 

• We will be the host sight for one of 4 Lenten Catholic Charities luncheon on Wednesday, March 18th. 

This annual event hosting by Catholic Charities, and led by Archbishop Listecki, serves as an opportunity 

to honor local leaders who exemplify the spirit of charity. Each recipient will receive the “Treasures of 

the Church” award from Archbishop Listecki. Both Debbie Klimko and I will be leading the effort of 

gathering sponsors, nominating the potential recipients, promoting the event, and organizing the 

luncheon. We have a team of 6 people who will be assisting us. So, please reserve March 18th on your 

calendars for this very special event 

• We honored and blessed our veterans at our Annual Veteran’s Day School Mass on November 13th. 

Thank you, to all who have served our nation! 

• First Reconciliation prep continues. Our children will be celebrating their First Reconciliation in January. 

Please pray for them! 

• Advent begins next weekend! Be sure to check out the many opportunities to be prepared for the 

coming of Emmanuel, including: vespers, reconciliation, “Called by Saints,” and a special homily series. 

This year’s theme is: “Called to Wait,” and will feature how the 4 voices of Advent call us to wait: Isaiah, 

John the Baptist, the Blessed Virgin Mary, and we, the faithful. Many thanks to Vince and his entire 

liturgical team for planning and organizing all of this! 

• Our annual Thanksgiving Mass will be this Wednesday, November 27th at 6:30 pm. Please join us as we 

give thanks to God for our many blessings! 

• This year’s Feast of the Immaculate Conception falls on a Sunday, so the feast has been moved to 

Monday, December 9th. Even thought the obligation has been lifted, we will celebrate it with our school 

children at the 8:00 Mass. Please join us! 

• The annual Young at Heart Mass and Christmas party will be held on Thursday, December 12th at 10:00 

• O Come Little Children will host its annual gathering on Sunday December 15th at 10:00 

• The annual School Christmas Concert will take place on Tuesday, December 17th at 6:00 

• Lessons and Carols will take place on Sunday, December 22nd at 4:00. Please join us for this annual 

delight! 

• We are adding a third Mass at 3:00 on Christmas Eve. We will be hosting three Masses simultaneously 

in the Church, the Parish Life Center, and the Parish Activity Center. It is hope that this will relieve the 

overflow crowd that ends up gathering in the hallways, and gathering space during these scared 

celebration. Much work has already gone into preparing for the large crowds that we are expecting. I 

ask that all staff and faculty to assist as needed (greeters, etc.) at whatever Mass you may be attending. 

Please wear your name tags. Thank you! 

• As we quickly approach this season of thanksgiving and preparation for our Savior’s birth, please know 

that I am so very grateful to lead and serve this great parish that I call home and family. The Lord is 

good and I am blessed! 

 



Chairman’s Report (6:25-6:30)—Tony Wendorf  

• Review the TMO outreach email.  

• Asked the question about how things in general are going with each standing committee, 

nothing jumped out as needing to be addressed. Fr. Tony acknowledged liaisons as active 

participants in each meeting.  

Deanery Meeting Update (6:30-6:40)—Mendy Lanham 

• Oct. 29th meeting date (ask Mendy for her notes to add in to report) 

• Nov 24th closing Mass  

• May 30, 2020—synod anniversary celebration 

•  Oct 3, 2020—Pastoral Council Congress (8am-1pm) 

• July 25, 2020—Archbishop Listecki Mini Golf Championship 

• Next meeting in March 2020 

Trustees Report (6:40-6:50)—Cheryl Oliva and Tom Brandt  

• A review of the financial information pack Tom Brandt has handed out 

Update on Parish Sustainability Committee (6:50-7:05)—Fr. Tony, Cheryl Oliva, Tom Brandt  

• As written within Fr. Tony’s Pastors report 

o Church to become more transparent with status of finances 

o Tom Brandt has been working on gathering a 5-year snapshot of our finances to give a 

clearer understanding 

o Compared data from a benchmark study with 8 parishes with similar demographics 

▪ Results were varying even though we were in the same demographics. There 

was a good exchange of dialog and information sharing.   

o John Murray has agreed to Chair the PSC 

Update on Signature Event (7:05-7:20)—Fr. Tony  

• PC/FC underwriting the Beatles Basket for Auction Item ($30 collected at Christmas 

Party) and a live auction item 

• $50K collected in sponsorships as of 11/25/19 

• Raffle tickets will be distributed on Dec. 7th  

• We are honoring 2 people with profiles in faith  

o Eileen Campbell—started the first faith formation program at SAL, champion 

of special needs children 

o Amanda Maser—has led many mission trips, retreats, a graduate of the school 

and the faith formation program 

o Mike Patan will be the MC of the event  

o Many gifts have already been donated for the auction  

o Fr. Tony is asking to invite people outside church to join at a table 

 

 



Love One Another Capital Campaign (Arch Diocese) Follow Up (7:20-7:30)—Fr. Tony 

• Goal $150M 4 phases,  

• Pilot phase this January 2020-July 2020 

•  3 subsequent waves to follow 

• SAL wave will be wave 2, January 2021-July 2021 (60/40 split) 

o Formulating a capital campaign team 

o What will the money go towards (case)? PC/FC (w/building and grounds)/Parish 

Leadership Team will consult 

Catholic Leadership Institute Initiative (7:30-7:40)—Fr. Tony 

o The initiative is called “Called to More” with CLI (Catholic Leadership Institute), and is 

funded by a Lilly Grant  

 

o Ben Brzeski will lead parish CLI team (5 additional members) 

 

CLN Committee Goal Review (7:40-7:55) –Committee (See below) 

Closing Prayer (7:55-8:00)—Mendy Lanham –A Prayer of Gratitude 

 

 

Lifelong Faith Formation Goals 

 



Human Concerns

 

School 

SCHOOL COMMITTEE 2019-2020 GOALS 
 
School Mission: 
LIVE the Gospel values 
SEEK the lost 
COMMIT to faith and academic excellence 
SERVE others 
 
LIVE 
Communicate monthly with the appropriate parish staff to promote and publicize faith-based 
opportunities internally at the school in an effort to increase involvement in school and parish 
events. 
 
SEEK 
Utilize data from benchmark study on area catholic schools to develop an effective 5-year 
strategic plan focused on enrollment, student and teacher retention, and parent involvement for 
the future success of our catholic school.  
 
COMMIT 
Collaborate with teachers and staff during the accreditation process, including development of a 
five year strategic plan for the school.  
 
Collaborate with teachers and staff to complete the application for Exemplary Status from the 
Archdiocese of Milwaukee in the area of Mission and Catholic Identity to promote during the 
recruiting process of new families and parish members. (application due January 30, 2020).   
 
SERVE 
Coordinate creation of volunteer standard operating procedures manual for major school events 
led by parents to inform future volunteers of their roles and responsibilities at each event. 
 

 

Stewardship 

High Priority Goals: 



Create formal subcommittee structure to support year-round Annual Renewal work; 

• Increased scrutiny of renewal performance; 

• Increased targeting to specific populations; 

• Potential follow-up asks; 

• Potential incorporation of personal contact strategies as part of the renewal; 

• Longer lead time for the production of renewal materials and a greater opportunity to refine 

them); 

Intentionally reach out to the non-registered individuals and families who are currently in our midst; 

• A series of periodic bulletin invitations which get at “why would you want to be registered?” 

• A single page cardstock card to be placed in the pews with an “Are you new or visiting?” 

message, inviting and easing further engagement; 

• Make specific invitations from the pulpit to Mass attendees who are not registered; 

• Make a direct outreach to the small handful of households who make a regular financial gift to 

the parish but are not registered; 

• Make a direct outreach to the small handful of households who make a regular financial gift to 

the parish but are not registered; 

 

Medium Priority Goals (See Stewardship Plan for Additional Detail): 

Develop an integrated parish-wide approach to stewardship formation of children & youth 

Grow the reach and impact of Unlock Your Gifts (especially as part of year two of the C3 initiative)  

Support the work of the Ad Hoc Sustainability Committee   

 

 

Prayer and Worship 

1. Adopt an effective strategy for communicating with participants in all parish ministries. 
2. Set meetings and refresher trainings with each ministry to empower the participants and expand 
participation. 
3. Attract additional members for parish choirs, with a special focus on targeting younger parishioners to 
ensure that the music ministries continues to thrive. 
4. Recruit additional members for the prayer and worship committee. 

 


