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St. Anthony on the Lake 

Pastoral Council Meeting  

Meeting Date:  April 16, 2018 
Meeting Time:  6:00 PM     
Meeting Location:  Meeting Room G 
 
The meeting began at 6 PM with the following Pastoral Council members in attendance: 
Father Tony Zimmer, Joe Schroeder, Tony Wendorf, Patty Meehan-Swan, Tom Brandt, Terri 
Mahoney-Ogden, Bill Brewster, Andy Farris, Jeff Ellington, Dave Grunwaldt and Justin 
Staebler 
 
The following Pastoral Council Nominees attended the meeting: Brian Milam, Dan McLaughlin, 
Kate Burke and Bob Loth  
 
1.  Opening Prayer - Jeff Ellington 
 
2.  Parish Covenant Recommendations -Father Tony and Maureen Gallagher 
 
Father Tony began by introducing Dr. Maureen Gallagher and describing her background 
and work with the Archdiocese of Milwaukee. Dr. Gallagher is now the lead consultant for 
the Ried group and works with parishes throughout the country. 
 
Father Tony described the process of our Covenant development. The Planning Team has 
been meeting since October and began their work by doing research about the process. The 
Covenant is the last piece of our strategic planning. The Covenant describes our 
commitments as a faith community or, -who we are, and the promises we can make to our 
God and each other. Father Tony emphasized the importance of people having an 
understanding about the biblical essence of covenanting.  
 
Father Tony noted that the process was undertaken with great caution as covenant 
development was unchartered territory for us. Listening Sessions were conducted  in 
January and the feedback was summarized. Additional feedback was obtained through the 
parish website. The Cabinet and the Pastoral Council collaborated in the process. The goal 
was for the statements to be relevant and relatable for our parishioners, reflecting who we 
are as a parish.  
 
The Working Draft of the Covenant (4/12/18) had been sent to Council members prior to 
the meeting for review and was also distributed at the meeting for discussion. Dr. Gallagher 
noted that “Intentional Community” is a theme throughout the Covenant and she described 
the next steps of introducing the commitments through Father Tony’s upcoming homilies. 
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The homilies will reflect the four commitments. Father Tony noted that the bullet points 
following the commitments reflect examples of what the promise would look like in action. 
He emphasized that by the time the scrolls are placed into the rock the Covenant will be 
familiar to the parish. 
 
A discussion about the Covenant draft ensued. Council members offered suggestions for 
additions and minor edits. The suggestions were discussed at length. Joe Schroeder brought 
the dialog to a close noting that there had been rounds of review and discussion from the 
Covenant Development Committee, the Cabinet and the Pastoral Council. Joe suggested 
that Maureen and Father Tony take the feedback and consider the inclusion of  final edits 
for the Covenant. Joe asked the Council to approve the scope of what had been presented 
and the Council was in agreement. 
 
Father Tony summarized next steps that will include a homily series, the signing of the 
scrolls by our parish community and the installation of the scrolls in the stone. Father Tony 
noted that all of the costs associated with the rock and installation of the Covenant have 
been generously donated. 
 
3.   Pastor’s Report  – Father Tony   
 
Father Tony provided the following parish updates and information: 
 
Pastoral Council/Standing Committee Nominations: 

• Bulletin column in last week’s bulletin 

• Testimonials took place the weekend of April 7 – 8. Great job done by all! Many 
thanks! 

• Nominations were also solicited from the Standing Committees for the Pastoral Council 
at our last Common Leadership meeting on April 9th 

• We are still collecting nominations until April 22nd 

• Thus far, we have 11 nominations for Pastoral Council. 2 have responded “no,” 1 is 
“uncertain,” 4 have accepted, and 3 have not been reached. Nominees will continue 
to be contacted as they come in 

• Nominees for the Standing Committees have been distributed to our Cabinet members. 
In addition to these names, they have added their own as well 

• Pastoral Council nominees have been invited to attend the April 16th Council meeting 

• Discernment for Pastoral Council nominees will take place on May 30th. Debbie Klimko 
will once again facilitate our discernment process. Thank you, Debbie! 

• Discernment for our Standing Committees will take place on June 11th 
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Parish Covenant Update: 

• Maureen Gallagher has graciously and generously listened to our feedback from our 
Cabinet members, Covenant Planning Team, and parishioners, and has produced a 
number of covenant drafts. Both of us have met several times over the past few weeks 
to update and revise our proposal 

• If our updated Mission Statement is the “why” of our parish, and the Vision Statement 
is the “what” of our parish, then our Covenant is the “how” of our parish 

• In developing our Parish Covenant, we attempted to do a number of things: 

1. Incorporate the feedback from our parishioners from our listening sessions 

2. Not replicate our Mission or Vision Statements 

3. Put it into the context of our Catholic identity, the biblical tradition of covenanting, 
our baptismal call, and our 100th Jubilee 

4. We kept the statements to 4 

5. We wanted them to be relevant and relatable to the average parishioner 

6. We wanted to incorporate a scripture passage 

7. We wanted to offer specific ways in which we strive to live out these promises here 
at St. Anthony’s 

8. We wanted parishioners to be able to write their own responses as to how they will 
live out these promises 

• Nest steps include: 

1. Pastoral Council approval 

2. Homily Series, highlighting each covenant statement on the weekends of May 12-13; 
May 19-20; May 26-27; and June 2-3 

3. Covenant commitment weekend: June 9-10. Parishioners will be invited at all the 
Masses to sign our Covenant. (Scrolls are being prepared/created by Peggy Ziegler.) 
Thank you, Peggy! 

4. Scrolls will also be sent out and signed by members of Santisimo Sacremento Parish 
in Piura, Peru, members from St. Coletta’s, homebound members, and members in 
Senior Care facilities 

5. They will be blessed by Bishop Haines at our Jubilee Mass on June 30th and placed in 
our time capsule/covenant rock outside our main church entrance. The rock has 
been purchased and is being prepared. A bronze plaque will be placed over the time 
capsule cavity to commemorate our 100th Jubilee and the signing of our covenant. 

6. The cost of this project has been entirely paid for by a generous donor. Thank you! 

• Many, many thanks to our Covenant Planning Team! They did an outstanding job! 



 Page 4 of 8 

Vibrant Faith Initiative: 

• The theme and focus of this initiative from Vibrant Faith is “Creating a Culture of 
Calling,” otherwise known as the C3 initiative 

• Vibrant Faith is a national organization of religious leaders representing all Christian 
faith traditions, founded in the 1980’s, to create and foster life-long intergenerational 
faith formation opportunities 

• They were the blessed recipients of a $1 million grant from the Lily Foundation 

• The C3 initiative was developed out of the research and writings of Kathleen Cahalan, 
a professor of practical theology at St. John’s School of Theology and Seminary in 
Collegeville, Minnesota. She has explored and written extensively on the nature of 
calling and the call narrative rooted in our biblical tradition 

• She contends that all calls come from God, and unfold though life’s transitions. Our role 
is to listen, discern, and respond to these calls accordingly 

• This initiative hopes to help make this a lived reality in our parishes, by creating a 
culture of calling. It is their hope that through our language, stories, faith-sharing 
opportunities, life-long faith formation programs, that our faithful will grow in their 
awareness and response to all of God’s callings 

• 24 different faith communities, representing 8 different faith traditions gathered for 
our first conference in Baltimore, April 4-6. The parishes were very diverse 

• Representing St. Anthony’s were: Ben Brzeski, Kathie Amidei, and myself 

• The gathering consisted of presentations by Kathleen Cahalan and the Vibrant Faith 
Team, sharing with other parish teams, meeting with our coach, Denise Utter, prayer, 
and planning for our next steps 

• As a parish, the grant includes the cost of our core team’s travel, food, and lodging, the 
assignment of our parish coach, all conference books and materials, and $12,000 for the 
implementation of the C3 initiative in our parish 

• We emerged from our gathering invigorated and energized in our call to create a 
“culture of calling” here at St. Anthony’s 

• Next steps include: 

1. Form a Lead Team of 10 parishioners to help us vision, develop, and implement our 
C3 initiative 

2. Host an evening of discernment for these parishioners on Thursday, April 26th 

3. Read and discuss the assigned book: “The Stories We Live,” with our Lead Team 
members on May 9th 

4. Present the C# initiative to our Lead Team Members on Wednesday, June 6th 

5. Return for our next conference in Baltimore on June 19-21 
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• Once again, we are deeply honored to be part of this exciting initiative. Stay tuned for 
more! 

Archdiocesan News: 

• Our Cabinet will be attending the Amazing Parish pre-conference on various dates in 
April   and May. I will be attending on Friday, April 20th. The focus will be on “how to 
select your Amazing Parish Team.” Most likely the team will consist of our Cabinet 
members 

• I will be attending our Annual Spring Assembly of Clergy gathering at the Osthoff from 
May 7-9 

• Ordination is set for May 19th at 10:00 am 

Miscellaneous news: 

• Bread Day for our First Eucharist families was held on April 14th. Great attendance and 
participation. Thanks Debbie Kusch! Our Children will be receiving their First Holy 
Communion on the weekend of May 5-6. Congrats to 66 of them! 

• Bishop Haines will be at our parish to confirm 73 of our youth on April 27th. They have 
been preparing for this sacrament for the past 3 years through small faith-sharing 
groups, retreats, and service learning opportunities. Congrats to all! And many thanks 
to Cindi Petre and her dedicated team for preparing them so very well! 

• Common Ground is celebrating 10 years at a gathering at the Italian Community Center 
on April 29th. Several members from our SAL team will be present. I will be honored 
along with the other founding members of this initiative 

• April 29th is also the date of our Opioid Epidemic Presentation here at St. Anthony’s. 
Presentations will be offered by Brad Schimmel, Ben Zimmer, me, a pharmacist, and a 
law enforcement officer. All are welcomed! Many thanks to Deacon Dennis, and our 
entire planning team! 

• We will be honoring our support staff at a luncheon on April 25th, Administrative 
Professionals Day. We so appreciate all of their hard work! 

• A search committee has been put in place to hire our new parish 
bookkeeper/accountant. We have revised and updated the job description and have 
posted the listing… we are all still missing Jane so very much! 

• Almost $11,000 was collected in Jane McLaughlin’s memory. The money will most 
appropriately be allocated towards some updated landscaping and our annual flowers in 
our large round planters. We will always think of Jane as we watch them grow and 
blossom! 

• Laura Baggott, our 5K teacher will not be returning next year. She is pregnant and will 
be dedicating her time as a full-time mom. We wish her all the best! Sheri Krahn, our 
4th grade teacher will not be returning as well. She has decided to pursue other 
possibilities. Sheri has been a long-standing teacher here at St. Anthony’s and will be 
greatly missed. We wish her well as she goes forth!  
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• Our next Partners in Mercy weekend is set for April 21-22. We will be welcoming 
representatives from Family Promise 

• The children of our parish will be performing the Lion King on May 12-13. I am certain 
that it will be wonderful! Come and check it out! 

 

 
4.   Trustee Report –  Tom Brandt 
 
Tom described that the budget work continues. The budget is going through its first 
iteration and being fine-tuned. March statements are being reviewed. Generally, White 
Envelope collections are ahead of pace and the Blue Envelopes are behind. This is a concern 
but there are budgetary actions in place to compensate when this situation occurs. 
 
Tom and Joe Schroeder described to the nominee visitors how the Archdiocese and Canon 
law dictate the creation of a Pastoral and Finance Council. We have representation on the 
Finance Council from Pastoral Council. There are 2 trustees that are independent or ex 
officio who attend both the Pastoral and Finance Council meetings.  

 
5.   Chairperson’s Report - Joe Schroeder 
 
Joe provided the visitors with a brief overview of the role of Council Officers and Standing 
Committee Liaisons. He also noted that Standing Committees provide an annual report to 
the Pastoral Council. 
 
6.  Update on Nomination/Discernment of New Pastoral Council Members  - Father 
Tony  
 
Father Tony and Dave Grunwaldt summarized actions that have been taken in the 
nomination and discernment process. Bulletin announcements and testimonials were 
completed. Nominations have been submitted and are still being solicited through 4/22. 
Dave G. described next steps. The nominees will view a powerpoint on the Archdiocese 
website. For Standing Committee nominees, nominations will close 4/22 as well. 
Nomination Committee members will be contacting Standing Committee nominees and they 
will go through discernment in June. 
 
7. Vibrant Faith Initiative -Father Tony 
 
Father Tony provided an overview of the Initiative. Vibrant Faith is a national organization 
of religious leaders representing all Christian faith traditions. Vibrant Faith’s goal is to 
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create and foster life-long intergenerational faith formation opportunities. They were the 
recipients of a $1 million grant from the Lily Foundation. 
 

The C3 initiative was developed out of the research and writings of Kathleen Cahalan. She 
has explored and written extensively on the nature of calling and the call narrative rooted 
in our biblical tradition. She contends that all calls come from God, and unfold though life’s 
transitions. Our role is to listen, discern, and respond to these calls accordingly. 

This initiative hopes to help make this a lived reality in our parishes, by creating a culture 
of calling. It is their hope that through our language, stories, faith-sharing opportunities, 
and life-long faith formation programs our faithful will grow in their awareness and 
response to all of God’s callings. 

Father Tony described that 24 different faith communities, representing 8 different faith 
traditions gathered for the first conference in Baltimore, April 4-6.  Ben Brzeski, Kathie 
Amidei, and Father Tony represented St. Anthony’s. The cost of our core team’s travel, 
food, and lodging, the assignment of our parish coach, all conference books and materials, 
and $12,000 for the implementation of the initiative in our parish are covered by the grant 
money. 

Father Tony described that the group emerged from the gathering invigorated and 
energized in their call to create a “culture of calling” here at St. Anthony’s. Next steps 
include forming a Lead Team of 10 parishioners to help create, develop, and implement 
our C3 initiative. There will be an evening of discernment for these parishioners on 
Thursday, April 26th.  

Father Tony, Kathie and Ben will return for the next conference in Baltimore on June 19-
21. Father Tony closed by stating that we are deeply honored to be part of this exciting 
initiative.  

8. Liaison Representative Check-in & Standing Committee Protocol Reminders -Tony  
    Wendorf 
    
Tony asked for input from the Standing Committee liaisons.  
 
Joe Schroeder asked the invited guests if they had questions about the meeting or Pastoral 
Council and a brief discussion ensued. 
 
9. Closing Prayer - Jeff Ellington 

The meeting concluded at 8:40 PM. 

Submitted by Patty Meehan-Swan 

Upcoming Meeting Dates: 
Common Leadership: Monday, May 14 at 6:30 PM 
Pastoral Council: Wednesday, 5/30 at 6 PM (Discernment at 7:00) 
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Opening and Closing Prayers are included in the Discernment process. Human  
Concerns will present their annual report. 


