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St. Anthony on the Lake Catholic Church 

Pastoral Council – Meeting Minutes 

Meeting Date: August 28, 2017 

The meeting began at 6:00 P.M. with the following Pastoral Council members in attendance:  

Father Tony Zimmer, Joe Schroeder, Patty Meehan, Terry Mahoney-Ogden, Mike Smith, 
Andy Farris, Tony Wendorf, Cheryl Oliva, Tom Brandt, Dave Grunwaldt, Jeff Ellington 
and Justin Staebler 

 

1.  OPENING PRAYER - Father Tony Zimmer 

 

2.  PASTOR’S REPORT – Father Tony Zimmer 

Collaboration: 

• Alpha round # 2 is ready to roll out once again… training for new hosts and helpers 

has been completed, enrollment is open, promotion will take place over the next 

few weekends with homilies, testimonials, and video clips. We are very hopeful 

and excited! 

• The RCIA catechetical sessions will now be done in collaboration with QOA parish. 

Training for new and existing catechists was held last week 

• Fr. Chuck has received a generous grant from the Lily Foundation (the same one I 

received in 2012). He will be on sabbatical for approximately 4 months starting in 

January of 2018. We are happy for him and wish him all the best! 

• Fr. Chuck and I continue to meet on a monthly basis. Our next meeting is 

September 8th  

• Dates for our Advent Communal Reconciliation Services have been set: Wednesday, 

December 13th at 7:00 pm here at St. Anthony’s and Saturday, December 16th at 

10:00 am at QOA 

Stewardship: 

• We met in August to discern our newest committee members. I facilitated the 

process that led to the addition of Natalie Kiefer and Charlotte Carlson to our 

committee. We thank and welcome them! 

• Work has begun to prepare our Parish Annual Report as well as our Annual 

Commitment of our Stewardship of Treasure. This will take place at all the Masses 

on the weekend of November 11-12 

• Follow-up to contacting all those who have offered the stewardship of their time 

and talent at our annual Stewardship of Parish Ministries continues. We should be 

completing this very soon 
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• The Stewardship Committee looks forward to enacting some of our goals/priorities 

from our long-range strategic plan this coming year 

Archdiocesan: 

• The Archdiocese is seriously considering raising our annual Catholic Raticum 

(parish assessment) from 4% to 6% over the next 5 years. All parish pastors, 

trustees and Directors of Administrative Service have been invited to a meeting on 

September 19th to discuss this further and to give feedback. We will keep you 

posted 

• This early November, the Archdiocese will be offering sessions on the next set of 

recommendations that came from the Archdiocesan Synod. These will be focusing 

on stewardship. Our own Ben Brzeski chaired the committee overseeing this effort 

• Deacons and parish staff members were invited to attend an in-service focusing on 

the future staffing of parishes, in light of the current and future clergy shortage. 

Both Deacons Dennis and Mike as well as Ben Brzeski and Kathie Amidei attended 

this past Friday, August 25th 

Staffing: 

• Our annual Faculty/Staff in-service was held on August 21st. We prayed, painted, 

broke bread, and learned more about AFLAC, the latest revisions to our Personnel 

Manual, and our long-range strategic plan. Many thanks to our Council Chair, Joe 

Schroeder for doing such a great job guiding us in this process and to Ellen Knippel 

and Kathie Amidei for their help in planning and organizing this day! 

• We also welcomed our newest faculty/staff members, Brad Vogel and Greg Roou to 

our parish 

Miscellaneous: 

• I have completed almost all the Cabinet performance reviews over the Summer 

months. I have one more to do this week 

• School is open!! The annual opening school Mass and roll call went well Our current 

enrollment is 221 

• The summer mission trips were a great success. 103 Youth and adults participated 

in various trips throughout the country and locally.  An additional 45 students from 

other parishes joined us here at SAL for mission work as well. Many thanks to all 

our chaperones and to Ann Fons and Cindi Petre for their leadership! 

• Many thanks as well to Mo Michaels and Dave Lardinois for their leadership in 

coordinating our annual container to Peru! Many helping hands from both SAL and 

SJV served to send forth many needed supplies to our Sister Parish in Piura 

• We welcomed our newest friends from St. Coletta’s to our 5:00 Masses. They have 

been a wonderful and welcomed addition to our faith family! 
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• We have also welcomed 3 new inquirers to our RCIA process at the Rite of 

Acceptance at the 10:45 Mass this past Sunday. Please join me in praying for them! 

• The Pastoral Council was commissioned/blessed at the 5:00 Mass this past 

Saturday. I am most grateful for their generous leadership! 

• Upcoming events include: 

1. Back to school night 

2. Peru Mission week: Padre Joe, Veronica, and Gisella will be joining us for their 

annual Mission Appeal the weekend of September 9-10. Many events are 

planned with SJV parish as well for the week of September 8 – 16. We welcome 

them! 

3. Catechetical Sunday is the weekend of September 16 – 17 

4. Our Lenten Mission Team will begin meeting on September 13th to begin 

planning for our Jubilee Mission with Jeanne Cotter and Tony Alonzo 

5. Family Program begins on Catechetical Sunday as well. This year’s theme will 

focus on the Sacred Scripture/the Bible: the all-time best-seller 

6. On September 20th , we will be hosting a first-time ever Parish Ministry In-

Service. It is our hope that this evening will provide the necessary resources to 

properly on-board our staff and leaders to become more effective ministers in 

our parish. Please save the date! 

7. I will be doing the annual 8th Grade Day of Reflection on September 22nd instead 

of in May 

8. I will be leaving on September 26th for our parish trip to China. 33 people will 

be joining Fr. Ken Knippel and myself on this 2-week adventure. I will return on 

October 11th 

 

3.  TRUSTEE REPORT – Cheryl Oliva and Tom Brandt 

 

Tom B. and Cheryl O. provided an overview of the role of the Trustees and the Finance 

Council. Tom noted that generally financials are on track and looking pretty good.  

 

Tom noted the importance of Pastoral Council receiving key data on a regular basis so as to 

monitor trends and be well informed. He stated that he and Cheryl would like to put together 

a one page document or dashboard. He asked the Council what information would be most 

useful and a discussion ensued.  

 

Father Tony noted that the parish’s Annual Report will include a detailed financial update. 

Andy F. added that it is valuable to not only report the status, but also the process for key 

financial activities. Mike S. noted that it is important to report the good stewardship efforts 
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that are continuing to occur.  Tom B. also spoke to the issue of bequests and how they 

financially impact the parish. 

 

4.  CHAIRPERSON REPORT– Joe Schroeder 

 

Joe expressed that it is an honor to serve in the Pastoral Council Chair role. Joe 

acknowledged the wonderful work Bob Bluhm has done. Joe thanked the veteran Council 

members and welcomed the newcomers. Joe cited the meditations of St. Theresa as 

inspiration for the work we are called to do. Joe also shared some of his personal faith 

journey.  

 

5.  STRATEGIC PLANNING AND COVENANT DEVELOPMENT PROCESSES - Father Tony Zimmer 

and Joe Schroeder  

 

Father Tony described that he, Joe Schroeder and Ben Brzeski had met to talk about next 

steps in the strategic planning process. The Cabinet, Pastoral Council and leads from the 

Standing Committees will be at the core of the process. 

 

Joe S. summarized the efforts that have laid a foundation for the strategic planning and 

covenant development processes. We completed the SWOT analysis process 

(Strengths/Weaknesses/Opportunities/Threats) as we read the book Great Catholic Parishes.   

From this foundation, the Strategic Planning Committee will propose strategic objectives for 

our parish for the next five years which will ultimately be discussed by the Pastoral Council 

and shared with the parish community. 

 

Joe reviewed a timeline and proposed a potential date for strategic planning process on 

Friday, October 20th from 10-3. 

 

Joe described that we have also started to look into development of a Parish Covenant. The 

Covenant is an intentional way to let parishioners know and fully understand all that our 

parish offers to support them and the ways in which our parish hopes and expects that 

parishioners will make a commitment to Christ and the community. The process involves two 

key elements: promises and commitments. Father Tony added that the Covenant will flow 

from the Strategic Plan but before it is rolled out there must be opportunities for feedback. 

Father Tony is planning for Jan 14th, after 9:00 mass, to present the Strategic Plan and 

present the vision for covenant planning and get input. A discussion ensued among the Council 

regarding strategic planning and covenant development.  

 

Father Tony is in the process of assembling a Covenant Planning Team. Fr. Tony stated he has 

asked Maureen Gallagher to assist with this process. The Covenant Development process will 

culminate with a Dedication Weekend, which will coincide with our Centennial Jubilee on 

June 30, 2018. 
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6.  9/20 PARISH MINISTRY INSERVICE  -Father Tony Zimmer (father Tony included this item in 

his Pastor’s report #2) 

 

7.  SPIRITUALITY OF STEWARDSHIP LEADERSHIP CONFERENCE at the Cousins Center (11/3 & 

repeated 11/4) - Father Tony Zimmer 

 

Father Tony highlighted this item in his Pastor’s report. He summarized that the gathering 

will focus on how parishes will enact the Synod recommendations regarding Stewardship on a 

local level.  Ben Brzeski is a lead for the development and implementation of this training. 

Parish leaders, Pastoral Council and staff are asked to attend. Patty will send the registration 

link to Council members. 

 

8.  COUNCIL GOALS FORCAST -Joe Schroeder and Tony Wendorf 

 

Tony stated that he and Joe had met and reviewed the 2016-2017 goals. They will flow into 

this year’s goals. Joe noted that we will work on Pastoral Council goals at the next meeting.  

We will also do a service project together. In addition, we need to determine how 

information from Standing Committee liaisons comes to the Council. Tony W. may take the 

lead on this pending agenda item. Father Tony reminded the Council members that as liaisons 

we should ask in each meeting “Is there anything you would like me to take back to the 

Pastoral Council?” 

 

Cheryl O. emphasized the importance of reading the Common Leadership minutes so as to be 

informed about the work of the Standing Committees. 

 

9.  CLOSING PRAYER - Father Tony Zimmer 

The meeting was adjourned at approximately 9:00 PM  
 
Upcoming Meeting Dates: 
Common Leadership Meeting: 9/11/17 at 6:30 PM 
Pastoral Council Meeting: 9/25/17 at 6:00 PM  
 

Respectfully submitted by Patty Meehan 


