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St. Anthony on the Lake 

Pastoral Council Meeting Minutes for September 25, 2017 

 

The meeting began at 6 PM with the following Pastoral Council members in 

attendance: Father Tony Zimmer, Joe Schroeder, Tony Wendorf, Mike Smith, Justin 

Staebler, Andy Farris, Dave Grunwaldt, Bill Brewster, Terri Mahoney Ogden, Jeff 

Ellington and Patty Meehan  

 

1. OPENING PRAYER - Tony Wendorf 

 

2.  PASTOR’S REPORT – Father Tony Zimmer 

Collaboration: 

• Alpha “round II” is up and running, with many new faces and strong numbers from both 

parishes participating. There is a great positive and exciting spirit! 

• Our joint effort with RCIA continues 

• My next meeting with Fr. Chuck will be October 13th 

Staff: 

• Our Ministry Leadership In-Service on September 20th went very well. Good attendance, 

strong participation, and wonderful reviews. This could become a “best practice” for the 

Archdiocese and beyond! Many thanks to Ben Brzeski for taking the lead on this! 

Archdiocesan News: 

• Art Schueber, our two trustees (Cheryl Oliva and Tom Brandt), and myself attended an 

Archdiocesan Information Gathering at St. Monica’s, to discuss the Archdiocesan proposal to 

increase our annual parish assessment from 4% to 6% over a 5-year period. Their rational is as 

follows: 

1. It has not been raised since 1981 

2. It is amongst the lowest rates in the country… the average being 8% 

3. In the aftermath of the bankruptcy, now is the time to grow our ministry 

Concerns raised included: 

1. What about those parishes that have large amounts already of outstanding parish 

assessments? (This is over $2 million) 

2. The assessment of special/restricted donations to parishes? 

3. What will these extra funds be used for? 
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4. How will people’s ill-feelings towards the Archdiocese be resolved? 

• Our Annual Fall Clergy Day is this week and will focus on ministering to the gay community. I 

will not be able to attend it, due to my trip to China 

• The annual Soles for Education walk will take place on Saturday, October 21st. I am having a 

friendly competition with our principal Ellen Knippel, to raise the most funds. PLEASE sponsor 

me… I do not want to have to wear her clothes if I lose! You can sponsor me by checking the 

link on our school newsletter or using one of the pledge envelopes in our parish office. All $ 

collected will help our students with tuition assistance! 

Miscellaneous: 

• Our visit with Padre Joe, Gisella, and Veronica, went very well. They were able to highlight our 

Therapy Mission work in Peru. They enjoyed their time with us as well. Over $15,700.00       

was collected as part of our annual mission appeal. Many thanks to all who gave! 

• As part of our 100th Jubilee Celebration, we are going to be doing another Pictorial Directory 

for our parish. It has been a good 5 years since our last one. Diane Palmert has graciously 

agreed to lead our team in this effort. We are leaning towards working with “Lifetouch.” Stay 

tuned for more details. Thank you, Diane! 

• Over $6,400.00 was raised for the hurricane Harvey relief. We continue to pray for all those 

who have been effected by the recent string of devastating hurricanes and earthquakes 

• HSS was a great success! Many thanks to Andrea Wojcinski and her team, for working 

tirelessly to raise some much-needed funds for our school. Very preliminary figures show that 

we cleared just shy of $80,000.00 Thanks to all who worked so hard! 

• The Endowment Committee is back up and running. Many thanks to Bill Hoile for his 

willingness to serve as Chair. We will be meeting October 26th 

• Our Annual Childhood Cancer Awareness Mass took place last week Wednesday. John Cary, 

the CEO of the MACC Fund was our guest speaker and did a great job. Children were able to 

present flowers in the name of someone who has struggled with cancer at the offertory. It 

was a beautiful celebration! 

• Catechetical Sunday went well. We highlighted our Alpha program with testimonials and 

videos. 

• A new program year has begun for our Family Program. This year’s theme is “Bestseller” and 

will focus on the Bible. I spoke at the opening parent session on the “Cast of Characters” in 

our Bible. It was well received 

• On September 22nd, I facilitated our annual 8th Grade Day of Reflection. Our theme was 

“Heading in the Right Direction.” Our students were great! 

• Our “Centennial Moment” videos continue to be released, the latest being this last weekend. 

They really are well done and capture the history of our parish. Many thanks to Paul Daniels 

for doing such a great job producing them! 
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• Our annual Freshmen Retreat was held this past Sunday. Their theme was “The Good Life,” 

focusing on the virtues of faith, hope, and love. Thanks to Cindi and Becca for doing such a 

great job preparing for this! 

• Our next Finance and Pastoral Council meeting will be a joint one. We will be sharing our 

yearly goals with one another 

• I am leaving tomorrow for China with 31 other travelers. I will return on October 11th. Pray for 

safe travels. I will remember all of you as well! 

Father Tony also distributed name tags for each Council member. 

 

3.  TRUSTEE REPORT – Cheryl Oliva and Tom Brandt  

This item is deferred until the October meeting. 

 

4.  CHAIRPERSON’S REPORT - Joe Schroeder 

Joe described that Warren Kosier has sent a request for Pastoral Council to help with 

greeting prior to masses on 5th Sunday weekends. The group agreed that we would be 

happy to help with greeting prior to the mass we attend each 5th Sunday weekend. 

 

Joe also described the pastoral and administrative coverage plan that will be in place 

for the parish during Father Tony’s trip to China.  

 

Joe reminded the group about the Spirituality of Stewardship Conference for Leaders 
that will be held 11/3/17, repeated 11/4/17 from 8:30 AM till 1:PM at the Cousins 
Center. Patty has sent the sign up link to Council members. 

 

5.  LIAISON REPRESENTATIVE CHECK-IN -Tony Wendorf 

Tony W. asked members how the Standing Committee meetings at the September 

11th Common Leadership Night went for Council Liaisons. A dialogue ensued. The 

importance of having, communicating and evaluating goals was stressed. Father Tony 

noted that Liaisons should be asking Standing Committees if there are any concerns 

that should be brought back to the Pastoral Council. 

 

Tony W. emphasized the need for committee members to stay for the wrap-up and 

Closing Prayer. The summaries and reporting out from the Standing Committees 

should be a brief update of what needs to be communicated. Father Tony asked that 

at the next Common Leadership Meeting Joe S. provide an overview of key elements 

of the Standing Committee summaries. Joe will also remind the group that committee 

members are expected to be present. 
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Joe S. asked if the Liaison Representative check-in should be built into the Pastoral 

Council Agenda as a standing Item. Terri M-O and Tony W. voiced their strong 

agreement and the group decided that the Liaison Check-in will be a standing Pastoral 

Council Agenda item. Father Tony noted that the liaison is not expected to provide a 

summary of the Standing Committee meeting, but specific concerns could be brought 

forward. 

 

6. STRATEGIC PLAN and COVENANT DEVELOPMENT PROCESS  - Membership and 

Timeline -Father Tony and Joe Schroeder 

 

Joe reviewed a document he had prepared for the meeting- “2017-2018 Strategic 

Planning & Covenant Development Process: Participants, Key Components, and 

Timelines”. 

 

Joe shared his belief that the Mission, Vision and Strategic Plan should be concise. 

The group discussed the Vision and shared dialogue about how the Vision connects to 

the Strategic Plan.  Father Tony and Joe shared that they have already had dialogue 

with the Cabinet and Staff about this process. 

 

The Covenant Development Process will involve articulating what St. Anthony’s can 

offer that differentiates us from other parishes and what are the commitments from 

individuals to our faith community.  

 

Key components for Covenant Development will include identifying the “promises” 

and “commitments”, obtaining input from parishioners, identifying symbols and 

determining the means for introducing and promoting the Covenant. Joe noted the 

importance of being organized, balancing expectations and communicating well 

regarding these efforts.  

 

Joe reviewed specific timelines for Strategic Planning and Covenant Development. 

The group had a dialogue about the timelines, tasks and June 30th target. Father 

Tony emphasized that we don’t want to go through the process just to have a piece of 

paper. Father Tony stated that he feels this is an essential piece of growing an 

engaged parish.  

 

 

7.  PASTORAL COUNCIL GOALS: Revisit last year’s goals and form current year 

goals - Father Tony, Joe Schroeder and Tony Wendorf 

 

The Council reviewed the 2016-2017 Pastoral Council goals: 
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1. Ignite, renew and energize our Sunday celebrations: Implement Archdiocese 
Synod recommendations with specific emphasis on Evangelization and the Sunday Mass 
2. Cultivate a culture of discipleship, engagement and connectedness: In 
partnership with the Cabinet, explore and propose a covenant of discipleship for St. 
Anthony on the Lake Parish 
3. Foster Pastoral leadership and collaboration: Read and discuss Great Catholic 
Parishes and revisit the “Checklist for the Modern Parish” as a preparation for the Fall 
2017 strategic planning process 
4. Live our mission to serve others and grow our relationships with Christ and each 
other: Participate in Pastoral Council outreach project as a group 
 
 

Joe asked for input about last year’s goals. He suggested that for the upcoming year 
the Centennial Planning will be a major goal. Father Tony added that he would like to 
see the fourth goal continue. 
 
The group discussed that our efforts with the Centennial, Strategic Planning, 
Covenant Development, Outreach and the Synod recommendations regarding 
Stewardship should be reflected in the goals. Andy F. suggested that we combine the 
Centennial, Strategic Planning and Covenant Development into one goal and this 
recommendation was strongly endorsed by the group.  
 
Patty M. and Joe agreed to draft some preliminary goal language for the group to 
review. The Pastoral and Finance Councils will present their goals at the October 16th 
Joint meeting. Father Tony added that it would be his wish to add “seek” to our 
Mission. He described that “Seek what is lost” is a powerful message and goal of 
Alpha. Joe offered that the Strategic Planning process will provide an opportunity to 
re-visit the Mission. 
 
 

8.  CLOSING PRAYER - Tony Wendorf 

The meeting was adjourned at approximately 8:15 PM 

 

Upcoming Meeting Dates: 
Common Leadership Meeting: 10/9/17 at 6:30 PM 
Pastoral Council Meeting: 10/16/17 at 6:00 PM  (Joint Meeting with Finance Council) 
 
Respectfully submitted by Patty Meehan 


