
St. Anthony on the Lake  

Pastoral Council Agenda  
 

Meeting Date:   11/23/2020  

Meeting Time:   6:00-8:00 pm    

Meeting Location: Zoom 

In attendance: Father Tony, Mendy Lanham, Brian Milam, Bob Bluhm, Bob Loth, Kate Spitz, Cheryl Oliva, 
Tom Brandt, Tony Wendorf, Paul Baures, Dick Strassburger 

Opening prayer and reflection question (6:00-6:15)-Mendy Lanham 

-Prayer for hope and peace 

-Who has had the greatest impact in your life? 

Pastor’s report and COVID update (6:15-6:35)-Father Tony 

-As per his written report. 

-Maryclaire Torinus has resigned from Pastoral Council for personal reasons. Father Tony will appoint a 
replacement for the remaining year and a half of her term in accordance with guidelines from the 
Archdiocese, with the goal of doing so by January. 

-We have a solid initial response to the stewardship commitment, with 375 pledges so far totaling 
approximately $850,000. We also have an anonymous parishioner who donated $50,000 today in 
response to the stewardship appeal, and we are grateful for her generosity. 

-We have had people on staff who were exposed to COVID or tested positive, but most are now back to 
work. The seventh grade class was quarantined for two weeks due to a positive test, and they have now 
returned. We have also had two COVID deaths in the parish and we pray for all of those affected. 

-All council and committee meetings will be conducted virtually for the immediate future until we see 
the rollout of the vaccine. We will focus on the essentials—Mass, school, family program, etc. 

-Planning is full swing for Christmas. We will be holding 3 Christmas Eve Masses at 3 pm again, and 
livestreaming as well. There is a team working on the logistics, including safety measures for social 
distancing such as separate entrances and exits. 

-The Archbishop has decided there will be no further dispensation for Mass at this time. 

-The paperwork has been submitted for forgiveness of the PPP loan. We are confident in 100% 
forgiveness of that loan. 

Trustee Report (6:35-6:40)-Tom Brandt, Cheryl Oliva 

-Per the written report 



-Revenue generation is lacking a little. Through October we’re running about $50,000 short of budget, 
but that does not reflect the recent stewardship commitments received and noted above.  

-Our staff has done a great job holding down expenses; they have been running on a 90% budget and 
have generated a positive position relative to the budget. Generally we’ve been monitoring expenses 
more closely. Increased expenditures in terms of building and grounds and maintenance (sterilization of 
spaces, mats for school gymnasium). No Christmas bonuses. 

-Electronic giving has been staying pretty stable. 

-Net income for 2019/2020 is $15,329. The financial summary printed in bulletin indicates $295,329. 
That reflects net income before the $280,000 in debt repayments we paid out. 2019/20 is the first time 
in four years that we have been on the plus side and we need to be diligent to ensure it stays that way. 

-The 90% figure has not had a major impact. We did not replace staff who retired or moved on, and 
some programs have not been up and running because of COVID, so fewer expenses.  

Feedback from joint council meeting (6:40-6:50)-All 

-We have good quality people on both councils. 

-The importance of two councils being pastoral in focus spoke loud and clear. When discussing finance, 
it can be easy to let tail wag the dog, but the combined meeting helps keep that focus. John Hooyman’s 
approach to the stewardship talk at Mass was very pastoral as well. 

-During the next joint meeting, we may want to take a deeper dive into our small group discussions. 

Update from Sustainability Committee (6:50-7:05)-Father Tony 

-This committee met on November 19 to discuss trends from the Disciplinemaker Index (DMI), including 
what stands out and challenges noted in the responses.  

-While parish is well loved, would be highly recommended, and is above the national average in key 
areas, the data shows we are falling short on evangelization.  

-Father Tony shared ideas for possible post-COVID small group sessions to discuss what we have 
observed and learned from the crisis.  

-The committee’s goals are to summarize the results of the DMI, communicate those results to 
leadership and the parish at large, and for the standing committees and parish leadership team to then 
determine what changes should be made going forward.  

Queen of Apostles/St Anthony Joint Council Meeting (7:05-7:10)-Father Tony 

-Father Tony and Father Chuck are regularly meeting. Father Chuck suggests bringing the respective 
parish leadership teams together before holding a joint council meeting. Father Chuck has suggested 
April for a joint PLT meeting. We may need to include an additional council meeting in May or June to 
facilitate reaching this goal while at the same time participating in our annual discernment process. 

-Father Tom Sweetser has offered to facilitate the joint meeting, and the council agreed to this plan. The 
priests will compare calendars and present the council with possible dates. The council discussed the 



hope for the outcomes of the joint meeting, including looking for additional opportunities for 
collaboration and understanding the goals and challenges of both parishes. 

Appendix update (7:10-7:15)-Brian Milam, Cheryl Oliva, Father Tony 

-Both the council norms, which are mandated by the Archdiocese, and the proposed changes to the 
appendix, which pertains specifically to SAOL and where there is some flexibility, were circulated prior to 
the meeting with changes marked. As long as our parish includes the minimum from the norms, we can 
add additional directives as we see fit within a range of customizable options. 

-SAOL has been ahead of the curve and was already following many of the procedures in the updated 
norms. 

-Father Tony, Brian Milam, and Cheryl Oliva went through the changes to both the norms and the 
appendix. The council voted and unanimously approved the changes to the appendix as proposed. 

-Father Tony offered special thanks on behalf of the council to Cheryl Oliva for her detailed review and 
hard work on these changes. In light of the council’s approval, Cheryl will submit the revised appendix to 
the Archdiocese and will then circulate to council.   

-Council norms. Changes are highlighted in exhibits. These norms are mandated by the Arch. Every 
pastoral council must function under these norms.  

Standing Committee Goal Review (7:15-7:35)-PC Liaisons 

-Kate Spitz will distribute the standing committees’ written goals to send out goals to all council 
members. 

-The liaisons from prayer and worship, lifelong faith formation, and stewardship presented a summary 
of their committees’ goals. Human concerns and school committee have finalized their goals as well. 

-These goals will be further discussed at the January meeting.  

Chair Report (7:35-7:45)-Mendy Lanham 

-Happy birthday to Tom Brandt, Jeff Ellington  

Joint council Christmas party and outreach (7:45-7:55)-Father Tony, Mendy Lanham 

-There will be no Christmas party due to COVID. We will celebrate together with an outdoor barbecue at 
Father Tony’s at the end of the program year.  

-We can still do volunteer outreach and want to do so safely. Mendy Lanham discussed opportunities 
with Kathy’s House opportunity, while Bob Loth provided information about opportunities with The 
Gathering. An email will be distributed to council detailing the logistics for these opportunities. 

Closing prayer (7:55-8:00)-Mendy Lanham 

-Prayer of Thanksgiving and gratitude 


