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St. Anthony on the Lake Catholic Church 

Pastoral Council – Meeting Minutes 

Meeting Date: February 27, 2017 

The meeting began at 6:00 P.M. with the following Pastoral Council members in attendance:  Father 
Tony Zimmer, Bob Bluhm, Terri Mahoney-Ogden, Cheryl Oliva, Tony Wendorf, Patty Meehan, Joe 
Schroeder, Mike Smith, Bruce Miller, Bill Brewster, Dave Grunwaldt and Finance Council guest Tom 
Brandt  

 

1. Opening Prayer - led by Mike Smith 

2.  Prayer and Worship Committee Report- presented by Laurie Polkus on behalf of Brian Felsman and 
the Prayer and Worship Committee 
 

PRAYER AND WORSHIP COMMITTEE ANNUAL REPORT TO PARISH COUNCIL 
FEBRUARY 2017 

 
Period of Report from: January 2016-February 2017  
Number of Meetings Held:  10/yr 
Place of Meetings: Fireplace Lounge 
Membership:    
Fr. Tony Zimmer, Patricia Ashley, Laurie Polkus, Jim Guidinger, Lynn Lieber, Jamee Stanley, Peggy Ziegler, 
Brian Felsmann, Warren Kosier, Paul Daniel, Esmey Kosier, Linda Janecke, Barbara Hansen, Joe Nutt, 
Scott Kunkel, Dave Lechtenberg, Teresa Karolek 
 
Officers:  Brian Felsmann, Chair and Barbara Hansen, secretary 
Prepared by: Brian Felsmann with contributions from the leaders of each ministry 
 
Highlights 
An additional Wednesday Lenten Mass was added, preceded by an hour of Eucharistic Adoration. 
Attendance was light, but very prayerful and appreciated by all who attended. 
Parish Mission, collaboratively planned with Lifelong Formation, was fairly well received. 
Holy Week and Easter Season were prayerfully prepared and executed! 
Participation in the Catalyst Project continues to help us focus on including Millennials in our ministries. 
 
Special attention and considerable time was spent scheduling and training of Extraordinary Ministers of 
the Eucharist. A 3-part series sponsored by the Milwaukee Archdiocese will be offered in February and 
March for this and the lector ministries. 
 
Parishioners wishing to have Masses offered for special intentions are being recruited to serve as 
Offertory Gift bearers to help satisfy the continuing need in this area. 
Fr. Tony, Debbie Klimko and Laurie attended a seminar outlining the changes that have taken place in 
the Marriage Rite. 
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Several parish members from various departments attended the Evangelization Day presented by the 
Archdiocese. 
 
Fr. Tony, Kathie Amidei and Laurie presented 2 Teaching Masses in January. Response has been very 
positive and spurred interest in various ministries. 
 
Challenges 
The major challenge facing the committee is the recruitment and retention of liturgical ministers for 
some ministries.  Even with a wonderfully dedicated core team of ministers in each liturgical ministry, 
the committee would like to see more participation in and more commitment to liturgical ministry in the 
parish.  
 
Goals 
The goal of the committee for this year is to recruit and retain more dedicated and prayerful liturgical 
ministers.  We would like to accomplish this by inviting more parishioners to participate in liturgical 
ministry as well as educating those involved in the importance of their commitment.  The formation of 
our liturgical ministers will also be a big priority this year.  Also, we would like to continue to help the 
parish community grow in their commitment to prayer. 
 
Ministry Reports 
Eucharistic Adoration 
The ministry has 95 members, of which 61 are regular weekly adorers. Additionally, we have 34 
members on a substitute list.   
Eucharistic Adoration Schedule  
Tuesdays from 8:00 AM to 12:00 noon, 
Wednesdays from 8:00 AM to 11:00 PM 
Thursdays from 8:00 AM to 10:00 PM 
Fridays from 8:00 AM to 3:00 PM  
This schedule has been working very well.  The number of absences has decreased significantly. If more 
adorers would like additional hours in the morning or evening, the subcommittee would consider 
additional hours upon request.  We currently need more adorers for and hour on Wednesday, Thursday 
and Friday. 
 
Our annual sign-up for new adorers is on Corpus Christi weekend in late May or early June depending on 
the date of Easter.  This past year, we invited Fr. John Yockey, and Fr. Tony Zimmer to speak at all the 
Masses.  They proclaimed a very important message about how Adoration has strengthened his 
relationship with God and his spiritual life.  We were able to recruit 17 new adorers to strengthen our 
schedule.  
  
Our plans for this year are to continue to raise awareness in the parish about the importance of 
Eucharistic Adoration.  To accomplish this goal, we are scheduling an hour of Adoration before Mass on 
Wednesdays during Lent starting March 8th, 2017.  This Lenten prayer opportunity was well received 
last year.  This will give more parishioners an opportunity to try adoration.  Also, Cindi Petre has been 
running an  Adoration opportunity called “Spark” every two weeks on Monday evenings.  This program 
has given the teens of the parish to spend time in praise and worship with music as well as Adoration, 
based on a model from the National Catholic Youth Conference.   The subcommittee is still working on 
plans for a possible speaker for Corpus Christi this June.  In addition, we would also like to meet with 
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colleagues from St. Jerome’s Parish in Oconomowoc to brainstorm ideas for recruiting and retaining new 
adorers.  The adoration program at St. Jerome’s has been very strong over the past several years. 
Our goal is to have at least two adorers for each hour on the schedule.  If we have more interest, we 
could extend the hours to Tuesday afternoon and evening. 
Thanks to all of our dedicated adorers! 
 
Altar Server Ministry 
The fourth grade class from the school has been trained as altar servers. 
 
Usher Ministry 
The usher ministry has 65 scheduled members plus 26 reserve members.  They participate in all major 
liturgical functions of the parish. 
 
The ministry’s goal for the next year is to strive to serve reverently the parish community while 
extending genuine Christian hospitality.  The ushers hope to make a contribution to the quality of 
worship in the parish.  They will train all interested in the ministry on the duties set forth by the parish.  
They have approximately 20% of members trained in CPR/AED.  CPR/AED training will be held this spring 
with the help of the Town of Delafield Fire Department. 
 
Lector Ministry 
The fifty-two lectors each have a monthly assignment on the weekend Mass schedule, with Holy days 
and special Masses filled by volunteers. 
The St. Anthony Lector ministry continues to grow with five new lectors trained yet this month.  Many of 
the new lectors have experience serving in the Lector ministry at either their former parish or school, so 
wonderful discussions on the differences in our training and process have occurred during the training. 
A new series of LTP lector trainings is scheduled to begin in March.  This is an interactive video broadcast 
series that has previously been presented during a daylong trainin  We are excited to participate with 
lectors from parishes across the country. 
 
Eucharistic Ministers 
Ten people joined as ministers in spring of 2014 when parishioners were asked to submit the form 
designating the various ministries they would like to join. They were trained in two sessions and are now 
serving. 
   
All teams are fully staffed with the exception of 9 am Mass team three. 
All ministers attending mass are asked to check in the sacristy to see if help is needed.  A diagram was 
created to show ministers their stations. It was sent to the team leaders to share with their teams and is 
on display in the sacristy. 
Deacons Finley and Petrie have sent a list of the Masses they will serve at between 1/1 and 6/30. This 
helps fill the shortages, as when they are on duty, where one less EM is needed. 
The schedule was just recently set through September and will be found on line and in the 
office.Hopefully in 2014 we can recruit more ministers so that we can increase the teams at 5:00 and 
10:45. 
 
The Eucharistic Ministers met in November for an evening meeting for formation.  Laurie Polkus had a 
presentation about the spirituality of the ministry.  It was a great opportunity for the ministers to meet 
and discuss our dedication to the ministry in small groups.  Also, it provided a chance to discuss practical 
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ways to help the ministry run more smoothly at Mass.  Laurie worked with the team captains for each 
Mass to plan the schedules six months in advance.   
 
Also, additional formation and training opportunities have been available this spring.  The LTP online 
seminars are available for Extraordinary ministers of the Eucharist for three weeks starting in late 
February to mid March.  These seminars will help the ministers learn about the presence of Christ in the 
Mass, practical formation for the ministry and how to become Christ’s presence in the parish community 
and the world. 
 
Hospitality Ministry 
Special thanks to Kaye Lardinois for her work putting together the monthly schedules. Imagine being the 
one trying to please the numbers mentioned below with their special requests. Kaye does it and doesn't 
complain. Her help is very much appreciated! 
 
Currently have about 50 + on the roster. Month to month differs, however, because some are gone 
during the winter months and summer months. 
 
Thanks to the school principal Ellen for her help in encouraging the school children and their families to 
be involved as Greeters. Each month since September 2016, starting with grade 8, and then working 
downward through the grades, the school children and their families have been the Greeters. 
 
Christian Formation (Sunday Family Program) families have also been helping out as Greeters.  
 
And, in January 2017, the "Daisy" Girl Scouts with parents were Greeters for a 9am Mass. Their 
enthusiasm was contagious. 
 
The goal for 2017 is to encourage even more participation from Christian Formation Family Program; 
both Sunday and Monday groups. To find a way to generate greeters from the Confirmation Program 
(the young people are able to use greeting as service project hours).  Maintain the involvement of the 
school children and their families. 
Expand involvement from the Girl Scouts and recruit the Cub Scouts and Boy Scouts and 
involve the Adult Choir 
 
Like other ministries getting more faces and consistent involvement, understanding the importance of 
being the Greeter and not the one being greeted. Recruiting, recruiting, recruiting. 
 
Art and Environment Ministry 
The Art and Environment ministry now consists of teams to plan for each liturgical season.  We have a 
dedicated team of creative, enthusiastic and artistic people. 
 
Music Ministry  
Highlights: 
The Adult Choir continues to enjoy full participation, 50-60 members. We had a morning of reflection 
and technical improvement with Mr. Brian McLinden in January. 
They hosted 1 successful fund- raiser, the Annual Christmas Cookie Extravaganza.   
They had a spectacular concert tour in the Czech Republic, Austria and Germany in September, with 49 
people participating. 
Julie Farrell continues to do a great job with the Children’s Choir. 



 

 5 of 9 

The psalms are being continually updated, with the recent addition of the Cry Out With Joy series. 
 
The Music Ministry has been the beneficiary of several generous financial contributions this year. The 
support is an affirmation of the good that can arise when the Spirit is given a voice in our musical prayer. 
We received a substantial donation from the estate of Sue Babb which has enabled us to expand our 
percussion section to include 2 timpani drums, formerly begged and borrowed from Waukesha North! 
 
In preparation for the 100th anniversary, Brian McLinden, a published composer and director at Queen 
of Apostles, has been commissioned to write a song for our parish. 
 
The Music Ministry is working well collaboratively with Queen of Apostles. We joined forces for an 
Advent Vesper service at QoA and look forward to future collaborative opportunities. (Reconciliation 
Services, Anniversary celebration, Vespers, etc.) 
 
A new ensemble has been formed, affectionately called “The Five O’Clock Club,” which gathers at 4:00 
on scheduled Saturdays and sings for 5:00 Mass. In its first year, we are hoping the group will continue 
to grow and make more frequent appearances at 5:00 Mass. 
 
Laurie continues to be very actively involved in the Archdiocesan Liturgical Ministers Association (ALMA) 
and sang in an ensemble for an event honoring Sr. Mary Jane Wagner and her lifetime achievement 
award,  as a “back-up” singer for nationally known presenter ValLimar Jensen, and as planning 
committee member and vendor coordinator at the Archdiocesan Day for Liturgical Ministers in January. 
 
At the completion of the presentation, the report was discussed. Father Tony and other Council 
members acknowledged what a hard working group the Prayer and Worship Team is and how much 
professionalism they display. Father Tony also acknowledge the importance of the good working 
relationship he shares with Laurie and the entire Prayer and Worship Team. 
 
 
3. Pastor’s Report – Father Tony Zimmer 
 
Collaboration: 

• Alpha small groups begin this week Tuesday and Friday 

We currently have met our goal of 100 people participating in this pilot program 

Tuesday Sessions will take place at Queen of Apostles from 6:30 – 8:30 

Friday Sessions will take place here at St. Anthony’s from 12:00 – 2:00 

All sessions will include a simple meal, a videos presentation, and small groups sharing 

All hosts and helpers have been recruited and trained 

Our Cabinet has been including Alpha videos and sharing at its regular meetings 

Pastoral Council will be doing so at tonight’s meeting as well 

Careful evaluation after its 11 session run will determine our next steps 
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Pray all of our participants! 

• Our joint Lenten Reconciliation dates have been set: 

Saturday, March 11th here at St. Anthony’s at 10:00 am 

Wednesday, March 29th at 7:00 at Queen of Apostles 

• Fr. Chuck Hanel has requested time off to take his Sabbatical from January through April in 

2018 

• We are still awaiting news from Brenda White from the Archdiocesan School Office, regarding 

the realignment of our busing boundaries. I will be meeting with her sometime in the next 

couple of weeks 

• Deacon Gene from Queen of Apostles will soon be retiring. He oversaw the RCIA program. Fr. 

Chuck has requested that we discuss the possibility of doing a collaborative RCIA program 

together… to be continued 

• Our next meeting is scheduled for March 24th 

Archdiocesan News: 

• On March 10th, the priests of the Archdiocese will be gathering at the Cousins Center, for the 

third and final meeting to discuss future models for staffing parishes, in light of the ever 

increasing clergy shortage 

• Under the current 2020 plan, both Queen of Apostles and St. Anthony’s remain as “stand 

alone parishes.” 

• I will be attending the Episcopal Ordination of our new Auxiliary Bishops, Jeff Haines and Jim 

Schuerman, on March 17th at 2:00 at our Cathedral. Each parish was asked to select one 

member to represent their parish at the celebration. Cheryl Oliva will be serving as our parish 

representative. We have purchased an ad in the Catholic Herald congratulating both of them. 

Please pray for our new leaders! 

• Fr. Paul Hartmann has been asked to return to parish ministry, effective in mid-June of 2017. 

After 9 years of excellent leadership, Fr. Paul will no longer be serving as President of Catholic 

Memorial High School. This will also end his time with us as our regular weekend help out. I 

am so very grateful for Fr. Paul’s generous support for our faith community over these past 7 

years. I could not have done this without his help! In the weeks ahead, we will be thinking 

about what we can do to offer our thanks to Fr. Paul. In the meantime, the Board of CMH 

(which I am a member), will be searching for a new President and we will be looking for 

additional weekend help as well. Please pray for Fr. Paul during this time of transition! 

• Our next Synod recommendation will be focusing on Stewardship 

Parish News: 
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• Congrats to our CF staff and extended team for the wonderfully successful Prayer Fair one 

week ago! There was a lot of positive feedback. All the hard work, creativity, and attention to 

details paid off. Thank you! 

• Congrats as well to our Parish School Committee, faculty, staff, and administration for the 

equally successful Catholic Schools Week and Open House. Attendance was very good and 

many new families participated! Thanks much! 

• We have been able to secure Jeanne Cotter for our 2018 Lenten Mission. I have had the 

privilege of working with Jeanne in the past and she is fantastic. Her story is compelling and 

inspiring. She is not only a gifted composer and musician, but an excellent speaker as well. 

This mission will include a concert as well. This will be a wonderful way to help us mark our 

100th Jubilee as well. Stay tuned for details! 

• Work continues on planning our kick-off Parish Picnic to launch the celebration of our Jubilee 

Year. We will be having a parish raffle, bingo, chicken dinners, live entertainment, an outdoor 

Mass, children’s games, family activities and so much more. Stay tuned for more details. I am 

so very grateful to Tom Bachman and Mike Finnegan for chairing this great event. We will be 

looking for many more volunteers in the months to come 

• We had our bi-annual trustee meeting a week ago to discuss budgetary, staffing, and trustee 

transition issues. As their terms draw to a close in the coming months, I am eternally grateful 

for their faithful and dedicated leadership for so many years. They truly became some of my 

most trusted advisors. I have grown to respect, appreciate and value them both so very much. 

Thank you Bill Hoile and Bruce Miller! 

• We have formed a Nomination Committee to begin the process of nominating, training, 

discerning and electing our new leadership. In the coming weeks please prayerfully consider 

nominating new people, especially millennials to serve in these leadership roles. Further 

details will be coming soon via the parish website, bulletin, and meetings 

• Lent begins this Wednesday, March 1st. Please consider joining in any or all of the many and 

varied opportunities to grow in your faith. These include extra Masses on Wednesday 

evenings, adoration of the Blessed Sacrament, Stations of the Cross on Monday afternoons, 

Alpha small faith sharing groups, an adult formation session with Al McCauley, vespers 

services on Monday evenings and so much more. Our theme this year is Sacred Struggle… I 

love it! 

• Our annual Junior/Confirmation Retreat will take place on the weekend of March 24 – 26. 

Please pray for all of our confirmation candidates! 

• This week I will be meeting with fellow members of our Stewardship Committee with an 

outside consultant to discuss the possibility of growing our planned giving efforts 

• I will also be meeting with our Endowment Committee to assess where we are at with our 

membership, goals, and vision 

 
4. Trustee Report – Bruce Miller 
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Bruce Miller provided an update on collections, operating income, cash-on-hand and debt. He 
noted that the budget process is ongoing and the final budget should be available for approval 
at the Finance Council meeting on 4/17/17. Tom Brandt added that the increased amount of 
non-pledged collections coming in is a promising development. 
 
Father Tony emphasized the need for a Mission-driven budget. He also noted that a key 
concern is the number of staff expected to retire and the need for effective succession 
planning.  
 
Bill Brewster asked about budget metrics and how the Pastoral Council can be best informed. 
Bruce offered that simple but key numbers to watch are the weekly contributions and trends 
that are reported in the Bulletin. Mike Smith acknowledged Art Scheuber’s contributions 
related to budgeting and especially the increased ownership of the budget process by teams 
within the parish. 
 
 
5. Chairperson Report - Bob Bluhm 
 
Bob noted that Jim Muraski will step down as the Lifelong Faith Formation chair and Sarita 
D’Souza has agreed to step into the role. Bob then noted that in the interest of time, the 
meeting would proceed to the next agenda item. 
 
6. Pastoral Council Goals - Progress & Book/Checklist Discussion: led by Father Tony, Bob B. 
and Joe S.  
 
Bob Bluhm led the discussion of key takeaways from Great Catholic Parishes through Part II. 
Each Council member offered their thoughts. Some of the themes discussed included: 
 

-The need to target efforts for the “pre -engaged: -or mass-attending parishioners who may not 
yet be “engaged” as defined by Gallup. This group is the low hanging fruit! 
-We need to set spiritual maturity as a goal. 
-Implement strategies and campaigns that “give the people what they want”. 
-importance of building community 
-not letting go of our challenge to “keep the smallness” 
-looking forward to SAL-specific engagement data from the ME 25 Survey for decision-making 
-opportunities to grow our relationship with the Lord -previously it has been academic focus, 
now will be opportunity to grow relationship with Jesus and be more intentional about being 
Jesus-oriented (Father Zimmer) 
-importance of inviting parishioners to participate 
 
The group made a plan to read through Part III (page 139) for discussion at the 3/27 meeting. 

 
7. Alpha Preview - led by Father Tony Zimmer 
 
Father Tony provided an overview of Alpha. The Alpha program is an opportunity to explore life 
and faith in a friendly, open and informal way. Eleven sessions are held over 3 months in a 
small group setting. Each session begins with a meal. The group then watches a video and 
participates in a discussion. The Council watched a 30 minute introductory film and then had a 
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dialog facilitated by Father Tony. The response to the Alpha preview was very positive and 
Father Tony proposed that the Pastoral Council might consider forming an Alpha group. 
 
8. Nomination Committee Update and Signup -Nomination Committee 
 
Father Tony noted that election for Trustees and discernment for new Pastoral Council and 
Standing Committee members is approaching. Cheryl Oliva reviewed the established 
timetable for 2017 Pastoral Council and Standing Committee nominations. She distributed a 
document with specific dates, activities and person(s) responsible for each item. Council 
members were asked to sign up to speak at masses 3/11 and 3/12 and to be available after 
masses to answer questions and collect nominations 3/25, 3/26 and 3/31. In addition, the 
timetable and actions for the Trustee nominations and election were reviewed. 
 
9. Pastoral Council Outreach Activity  - led by Terri Mahoney-Ogden 
 
Terri reviewed service opportunities for the Council to participate in as a group. The group 
agreed that the 4/5/17 Hope Center dinner would be an ideal opportunity for service. 
 

10. Closing Prayer 
 
Closing prayer was led by Mike Smith 
 
The meeting was adjourned at approximately 9:00 P.M.   
 
Upcoming Meeting Dates: 
Common Leadership Meeting: 4/3/17 at 6:30 PM 
Pastoral Council Meeting: 4/24/17 at 6:00 PM 
 

Respectfully submitted by Patty Meehan 


