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St. Anthony on the Lake 

Pastoral Council Meeting  

Meeting Date:  March 22, 2018 
Meeting Time:  6:00 PM     
Meeting Location:  Conference Room 
 
The meeting began at 6 PM with the following Pastoral Council members in attendance: 
Father Tony Zimmer, Joe Schroeder,  Cheryl Oliva, Tom Brandt, Patty Meehan-Swan, Terri 
Mahoney-Ogden, Mike Smith, Andy Farris, Jeff Ellington, Dave Grunwaldt and Justin Staebler 
 
1.  Opening Prayer - Andy Farris  
 
2.   School Committee Report - Katie Mitts, Ellen Knippel, and Flo Prospero 
 
Katie Mitts, School Committee Chair, Ellen Knippel, School Principal and Flo Prospero, 
School Committee member presented the annual update from the School Committee.  
 

Annual Report to the Pastoral Council 
March 22, 2018 

 
I. Committee Reporting: School Committee 

Reporting Period:  April 2017 – March 2018 
Meetings Held:   Monthly 

 
II. Membership: 

A. Nine regular members and three ex-officio members 
B. Officers: 

Chair  Kate Mitts  (term through 6/2018) 
Vice Chair  Pete Yaeger  (term through 6/2020) 
Secretary Laurie Utter  (term through 6/2018) 

C. Members: 
Flo Prospero  (term through 6/2019) 
Gary Oberfoell (term through 6/2019) 
Jen Packee  (term through 6/2019) 
Jacki Wendorf (term through 6/2020) 
Fred Miller  (term through 6/2020) 
Melanie Sobotka (term through 6/2019) 

D. Ex Officio: 
Fr. Tony Zimmer Pastor 
Ellen Knippel  Principal 
Terri Ogden  Pastoral Council 
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E. Standing Committees: 
Finance (Gary Oberfoell) 
Membership/Participation (Flo Prospero) 
Mission/Athletics (Fred Miller) 
Policy (Jacki Wendorf) 
Marketing (Jen Packee) 
Communications (Melanie Sobotka) 

III. School Statistics 
A. Principal and Administrative Assistant 
B. Twelve full time teachers 
C. Three full time aides 
D. One full time resource specialist 
E. Four part time instructors (one each for music, gym, Spanish and art) 
F. Enrollment  

a. School year 2016-17 – 231 
b. School year 2017-18 – 216 
c. Projected 2018-19 – 220 

 
IV. 2017-18 Goals met and 2018-19 Goals set 

A. 3K/4K Retention 
a. 18 of 20 students from this year’s 3K class are returning next year; 

100% of the 4K class from last year is returning next year. 
b. Enrollment 3K for 2018-19 is 20 with 8 on the waiting list; 4K is 24 

with 3 on the waiting list.  
c. GOAL FOR 2018-19: Assess whether new enrollment policy 

worked to retain more students.  
B.  Technology 

a. After evaluation and discussion with teachers, we decided to keep the 
iPads in 5K-2. Teachers wanted the same apps and technology. 

b. We are now 1 to 1 for 5K-2 with iPads. 
c. Bank of iPads also in 3K and 4K classrooms. 
d. GOAL FOR 2018-19: Stay up to date with current technology; 

continue reviewing available on-line teaching tools like ReadWorks, 
Discover Science and Kahn Academy. 

C. Membership and Participation 
a. Most school volunteer positions have been filled for major events. 
b. Still struggling with assistance for playground and lunch duty. 
c. Kept Trunk or Treat, High Interest Day, Fat Tuesday. 
d. Added Valentine’s Dance, made a push for greater participation in 

Soles for Education 
e. GOAL FOR 2018-19: Figure out how to deal with lunch duty and 

playground supervision; come up with a way to encourage parents 
to do it. With 182 families it would require each family doing it 3 
times per year…. 

D. Mission 
a. Need to develop this mission position/committee or discontinue it. 
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b. Teachers and students do a lot related to mission; less needed outside 
of school. 

c. GOAL FOR 2018-19: Will look to receive exemplary recognition 
award for mission in the future.  

E. Communication 
a. Newstletter is great and running smoothly. 
b. Read rate is 67%. 
c. Developed new parent survey which will go out with 3rd quarter 

report cards. 
d. GOAL FOR 2018-19: Newsletter still weekly. Running smoothly. 

Get new survey into easily readable electronic format or, depending 
on results with paper copy this year, maybe keep it as it. 

F. Budget 
a. Worked with Parish to plan for anticipated spending needs. 
b. SCRIP position filled – Joan Rewey and Jen Heindenreich. 
c. GOAL FOR 2018-19: Space in budget for an additional full-time 

aide in the preschool area to assist 3K/4K/5K teachers as their 
class sizes fluctuate. Investigate hiring of a marketing/retention 
person – share with Parish? 

G. Hot Summer Slice 
a. Participation in event was down 
b. Raised net $79K in 2017 as compared with net $89K in 2016 
c. GOAL FOR 2018-19: Review this event – should we move it? 

Should we change it entirely? Sponsorship needs personal calls to 
bigger families/families with businesses.  

H. Athletics 
a. Still trying to fill impending vacancies 
b. Currently openings for 5 positions (Volleyball Coordinator, Director, 

Treasurer, Tournament Coordinator, Volunteer Coordinator) 
c. GOAL FOR 2018-19: Reach out to younger grades. Ask for one 

representative from each grade level starting in first grade to 
volunteer for one year on Athletics. This should avoid current issue. 

I. Policy  
a. Updated admissions policy to clean up priority issues in 3K/4K 

programs. 
b. Initiated policy to streamline the process of bringing agenda items to 

school committee meetings. 
c. Updated By-Laws to reflect changes in Standing Committees and their 

purposes. 
d. GOAL FOR 2018-19: Review Handbook and volunteering 

policy/requirements. Consider tracking hours? Assigning shifts for 
lunch and playground duty at the beginning of the year?  

J. Marketing 
a. Open house on Sunday and a separate Pre-K Open House. 
b. Had approximately 30 new families walk through. 
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c. GOAL FOR 2018-19: Investigate hiring a full-time or part-time 
Marketing/Retention Coordinator. Figure out if we are ever going to 
be able to grow to more than one class per grade. Work on 
retaining families through 8th grade. We tend to start losing some in 
middle school. 

K. Resource/MAP Testing/WIN 
a. Scores increased for almost all of the students; hard number calculate 

because different for each grade level. Some grades 100% of kids 
increased scores and in others 75%. 

b. We continue to actively use results of MAP scores in educating 
students. 

c. GOAL FOR 2018-19: Investigate summer reading programs. Battle 
of the Books? Kate Wimmer and Julie Goyette. 

L. Curriculum 
a. Implemented standards-based grading. 
b. Grade 1-5 piloted Discovery Science program. 
c. GOAL FOR 2018-19: Math to be divided into advanced/regular 

groups. Consider more mixed grade instruction in the middle school 
especially given the small 6th grade class for next year. Establish 
STEM/Project Lead the Way for the school. Possibly pilot a new 
science program in the middle school for 4th qtr of this year that we 
would be able to use next year. 

V. Any Questions? 
 
The presentation concluded with dialog and an opportunity for questions and discussion. 
The issue of challenges with recruiting adequate volunteers for School and Athletic needs 
was discussed. Ellen Knippel noted that volunteers are needed for Athletics, Hot Summer 
Slice and School. She proposed having a social to help educate people about the needs. 
Ellen described the need to have an evening to get people together, noting that the 
individual and intentional ask is the most important aspect. Father Tony added that we’re 
asking people to volunteer and serve but we also need to educate about what the specific 
needs are. Father Tony suggested asking for help and educating parishioners through the 
annual Time and Talent appeal. 
 
A discussion of the School’s mission development and goals ensued. Father Tony 
recommended that the School apply the SAL Mission, Vision and Strategic Plan and use that 
as the structure to continue mission development. Joe Schroeder offered that retention of 
Middle School students might be an area to set a goal. 
 
Ellen spoke to the need to collaborate with other Lake County Catholic Schools and work 
for the best Catholic education we can offer. She added that St. Anthony’s School will look 
to attain the Archdiocese’s Exemplary Recognition Award. 
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There was further discussion about the Writing curriculum and Ellen detailed some next 
steps being considered to enhance the curriculum. 
 
Cheryl Oliva made a suggestion that the Pastoral Council receive the School Newsletter so 
as to be better informed about School issues. 
 
Joe concluded the discussion by acknowledging the School Committee’s outstanding efforts 
and presentation. 
 
3.   Pastor’s Report  – Father Tony   
 
Collaboration: 

• Alpha Day Away is set for this Saturday, March 24th. We will have about 60 people attending 

• We need to re-evaluate our joint Reconciliation Services for Advent and Lent… Attendance is 
very poor 

• RCIA continues to roll along… final prep is underway for the Easter Sacraments of Initiation at 
the Easter Vigil 

• Fr. Chuck returns on May 1st 

• After Alpha small group options are being explored 

Archdiocesan News: 

• Amazing Parish pre-conferences are being held in April. I am registered for April 20th 

• Our parish team will most likely be our Cabinet 

• The increase of our Annual Catholic Radicum will begin on July 1, 2018. It will increase ½ %. 
This is being configured into our 2018 budget 

• Archbishop Listecki has approved a 2.5 % increase for clergy salaries 

• Our Annual Spring Assembly of Clergy will be May 7 – 9, 2018 at The Osthoff Resort 

Staff: 

• Our dear colleague and friend Jane McLaughlin went home to God on the first day of Spring. 
She will be greatly missed. Her Mass of Christian Burial will take place on Monday, March 26, 
at 11:00. May her soul rest in peace 

• Work has already begun to fill the bookkeeping position. We will keep you posted 

• Many, many thanks to Art and Brooke for going the extra miles to cover the bases in Jane’s 
absence 

• Many thanks to our entire staff for the constancy of their prayers and support for Jane’s 
family and each other here at St. Anthony’s! 



 6 of 9 

Miscellaneous: 

• Our Lenten Parish Mission with Jeanne Cotter and Tony Alonso was a tremendous success. 
They were well-attended and supported. Our free-will offerings totaled nearly $5,000.00 to 
offset the cost of the mission. Many parishioners were moved and inspired by Jeanne’s 
testimonials, music, and presence! 

• The Confirmation Retreat was a great success, with the exception of some late-night antics on 
the part of the boys. We are currently addressing the situation. Regardless, Cindi and her 
dedicated team did an outstanding job! Thank you!! 

• Plans continue with our Opioid Epidemic Presentation scheduled for Sunday, April 29th at 
10:30. A panel of speakers will address the epidemic from their unique perspective. Join us! 

• My episode with “Guided by the Saints” has been revealed on the Archdiocesan website. I talk 
about our patron, St. Anthony of Padua, with Al McCauley. Give it a look! 

Holy Week begins next week… hard to believe. Please join us for these three holy days 

• We have launched “Formed” on our parish website. A gift (one-year subscription from one of 
our parishioners.) We will be promoting it at all the Masses, Easter Weekend. Be sure to check 
it out. It provides a plethora of resources designed to help us grow in our Catholic faith and 
identity 

• Ben, Kathie, and I depart on April 4th for our first 3-day gathering for the Vibrant Faith 
Initiative in Baltimore, MD. We will be joined by 24 other faith communities, representing all 
faith traditions, to focus on fostering a culture of vocations in our communities 

• The nomination process for new Council and standing committees will begin the weekend of 
April 7-8, with testimonials and nominations 

Covenant planning: 

• Dr. Maureen Gallagher has prepared a rough first draft of our covenant 

• It was reviewed already by our Cabinet 

• Round one of revisions has taken place with more to come 

• Our next Planning Team meeting is scheduled for April 12th 

• We are still on track to sign and celebrate our new covenant on the weekend of June 9-10, 
bless it and install it into our covenant “rock” on June 30th, the day of our 100th Jubilee 

Some personal notes: 

• Death of Jane 

• Death of my godmother 

• Sister’s cancer diagnosis 

• Some adjustments 
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4.   Trustee Report – Cheryl Oliva and Tom Brandt 
 
Tom Brandt provided a brief report noting that there are no new financial statements to 
share.  Tom described that Blue Envelope revenue continues to be positive and the budget 
process is continuing. 

 
5.   Chairperson’s Report - Joe Schroeder 
 
Joe shared with the Council that while it has been his pleasure to serve he will not seek a 
second term as Council Chair. Father Tony and the group acknowledged the great work that 
Joe has done. 
 
6.   Covenant Development Update -Father Tony and Joe Schroeder 
 
Father Tony summarized that he and Maureen Gallagher had sifted through all of the 
feedback regarding the St. Anthony’s Covenant development. He noted general themes of: 
-Recognition that we are a Eucharistic Community 
-We are a grateful, gifted community and we are called  
-Evangelization and discipleship 
-Service and Outreach 
-Lifelong formation  
 
Father Tony noted that a preliminary Covenant draft was presented to the Cabinet and 
Maureen Gallagher is now working on revisions. April 12th is the next Covenant Planning 
meeting.  At the next Pastoral Council meeting on April 16th the updated Covenant draft 
will be presented. The weekend of June 9th the Parish Covenant will be introduced. Father 
Tony concluded by noting that he has been very pleased with the process. 
 
7.   Formation of Nomination Committee for Discernment of New PC Members - 
      Father Tony and Cheryl Oliva 
 
Cheryl began by noting that we are behind schedule for the nomination and discernment  
process. The Pastoral Council is discerned on May 30th so that the Standing Committees 
can complete their discernment for June.  We will invite Pastoral Council nominees to the 
April Council meeting. Cheryl described that we will begin accepting Pastoral Council 
nominations the weekend testimonials are done.  
 
Cheryl described a need for volunteers to do the testimonials at the masses on April 7th 
and 8th and to help with answering questions after mass. Cheryl further described a need 
for committee members who will help with the process and communicate with nominees. 
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Father Tony described that the timeline is tight and communication will occur from the 
bulletin, the pulpit and personal invitation. 
 
After discussion it was determined that a Nomination Committee of Tony Wendorf, Terri 
Mahoney-Ogden, Dave Grunwaldt, Patty Meehan-Swan and Justin Staebler will assist Cheryl. 
There will be three openings for Pastoral Council as Joe S., Bill B. and Patty M-S are 
completing their terms. 
 
8.  100th Jubilee Update -Father Tony 
 
Father Tony provided an update from the recent Picnic Committee meeting. Zilli’s will 
cater the event. They will set up, clean up and serve. The Picnic will include a raffle and 
two bands will be entertaining. The pictorial directory will be distributed shortly 
thereafter. Father Tony described that planning for the Jubilee Mass liturgy is in process 
and a list of former clergy, staff, alumni and local dignitaries to invite has been compiled.  
Father Tony urged that as much as possible, all parish leadership should attend. The 
invitations will go out a full two months in advance and local newspapers will be alerted. 
Plans are coming together well. A painting by Chuck Weber and music have also been 
commissioned. 
 
9.   Council Outreach Project Update - Patty Meehan-Swan 
 
Patty updated the group on the plan for serving together at the St. Vincent DePaul meal 
site in Milwaukee at Ninth Street and Madison on March 25th. 
 
10.  Liaison Representative Check-in & Standing Committee Protocol Reminders -Tony  
      Wendorf   
 
This item was deferred.  
 
11. Closing Prayer - Andy Farris 

 
The meeting was adjourned at approximately 8:40 PM.  
 
 
Upcoming Meeting Dates: 
Common Leadership: Monday, 4/9 at 6:30 PM 
Pastoral Council: Monday, 4/16 - Jeff Ellington leads Opening & Closing Prayers and 
Pastoral Council nominees are invited to attend. 
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Respectfully submitted by Patty Meehan-Swan 
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