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St. Anthony on the Lake Catholic Church 

Pastoral Council – Meeting Minutes 

Meeting Date: January 23, 2017 

The meeting began at 6:00 P.M. with the following Pastoral Council members in attendance:  Father 
Tony Zimmer, Bob Bluhm, Terri Mahoney-Ogden, Cheryl Oliva, Tony Wendorf, Patty Meehan, Joe 
Schroeder, Andy Farris, Mike Smith and Bill Hoile  

 

1. Opening Prayer - led by Tony Wendorf 

2.  Stewardship Committee Report- Melinda Lanham and Ben Brzeski 
 
Melinda Lanham, Stewardship Committee Chair and Ben Brzeski, Director of Communications and 
Stewardship presented the Stewardship Committee update to the Pastoral Council.    
An overview of Stewardship was followed by: 

• A Review of the Stewardship Plan 
• Archdiocesan Connections and Events 
• A Sacrificial Giving Update 
• Additional Projects and 
• The 5-Year Forecast of Stewardship Activity 
 
Melinda and Ben reviewed the Stewardship Mission and Vision Statements. 
 
Mission: Lead people to growth as mature Christian disciples by deepening engagement in prayer, 
service and sacrificial giving. 

Vision: All parishioners live intentional lives of holiness and generosity. 

The goal of the Stewardship Plan is  “To drive an overall increase of engagement in parish life”.  The 
desired outcomes for the Plan are an increase in mass attendance, an increase in ministry engagement 
and an increase in financial contributions. Melinda and Ben highlighted the Plan’s specific strategies and 
objectives. They described that early areas of focus are: 

 • Form team for StrengthsFinder implementation 

 • Develop branding & language for Stewardship  

 • Incorporate appreciation elements during Parish Picnic 

 • Convene a cross-departmental “Welcoming Committee”  

 • Include one-click “prayer opportunities” & “new parishioner” information on      
 web site  
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Melinda and Ben introduced the adopted Stewardship theme and brand message of “Grateful, 
Generous and Growing”. They presented data summarizing Sacrificial Giving. Expenses vs revenue and 
total operations income from 2009 to present from 3 sources: Church, Christian Formation and School 
were reviewed. Electronic giving rose to 32% of “Envelope Revenue” for 2016 and this is a very positive 
trend. Pledge activity from 2011 to present was reviewed.  

A 5-Year Forecast of Stewardship Activity detailing specific objectives and action steps was shared. 
Melinda and Ben then invited the group to discuss the Stewardship Committee’s Report. Father Tony 
acknowledged the tremendous efforts of Melinda, Ben and the entire Stewardship team. Specifically, 
Father Tony noted his gratitude that because of these outstanding efforts the weight of the 
responsibility for Stewardship does not fall solely on his shoulders. A dialog ensued regarding some 
specific aspects of the Stewardship Plan. The Council thanked Melinda and Ben for their dynamic 
presentation and the outstanding work the Committee has done to make Stewardship a way of life at 
SAL. In closing the discussion, the group agreed that the vision for all parishioners to live intentional lives 
of holiness and generosity has been well formed and communicated! 

 
3. Pastor’s Report – Father Tony Zimmer 
 
Collaboration: 

• Work continues with QOA parish to launch our pilot program for Alpha, the small faith 
sharing group/evangelization process that has been a world-wide phenomenon 

• We are currently recruiting small group hosts/facilitators 
• Promotional/educational work has begun with our Family Program as well as at QOA 
• We are working on schedules, hospitality, registration, and further promotion 
• Our next meeting is January 25th 
• Fr. Chuck and I will soon be meeting as well 
• The Advent Reconciliation Services were poorly attended, but went well. We have set dates 

for our Lenten celebrations as well 
 
Archdiocesan: 
 

• For the first time in a while, our parish has surpassed its goal for the annual Catholic 
Stewardship Appeal. We raised over $130,000.00. Many thanks to all for their generous 
support! 

• The next Appeal will be launched the weekend of February 4-5. A video from Archbishop 
Listecki will be played at all the Masses that weekend. 

• All clergy and parish directors will be convening on March 10th from 10:00-3:00 for the third 
and final forum to discuss the development of new models for parish ministry to 
accommodate the growing clergy shortage 

• The Synod recommendations will now shift its focus from “Evangelization and the Sunday 
Mass” to “Stewardship as a Way of Life.” Special workshops are being offered to parish 
stewardship teams in February. Ours will be participating 

• We are still waiting the announcement of our new Auxillary Bishop(s) 
 
Staffing: 
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• We welcome John Bowers to our St. Anthony staff. John is a student at WCTC studying 
computer networking. He will be serving as additional IT support, particularly for our Family 
Program on Sunday mornings and Monday evenings. Welcome John! 

• We are also in the midst of hiring a part-time position for a Hospitality and Food Service 
Coordinator 

• Both deacon Mike and Dennis have agreed to extend their covenants with us. I am very 
grateful for their servant leadership. We are so very blessed to have them as part of our SAL 
family 

 
Miscellaneous: 
 

• There have been many funerals of late… a number of them have been very difficult. Please 
keep these families in your prayers 

• The Teachings Masses were a huge success. Many positive comments, e-mails and phone 
calls. Many thanks to Laurie, Kathie, Ben, and Andy for all their help and hard work. We 
accomplished a lot with this! 

• First Reconciliation went very well. Many thanks to Kathy Paro, Debbie Kusch and all of our 
catechists for preparing our families! 

• The Christmas Season liturgies were beautiful. From the decor to the music, it was all 
wonderful. Many thanks to Laurie and her team for a fantastic job! Attendance and giving 
was a bit down from previous years.. thank you Packers! 

• The annual parish mission trip to Peru went very well. 33 of our faithful parishioners joined 
us for a week of prayer, fellowship and service. As always, it was a very moving experience. 
I came home and got sick, but was grateful for the opportunity to re-connect with our Peru 
family! Many thanks to the Therapy Mission Team and to Mo Michaels for her dedication and 
hard work organizing all of this! We received a beautiful painting of the Blessed Mother 
from Padre Joe. It now hangs in the Eucharistic Chapel. Check it out! 

• Catholic School’s Week begins on January 29th. It will be a fun and faith-filled week for our 
students, faculty, and families. Be sure to promote and support our Open House scheduled 
for Thursday, February 2nd from 4-7 pm. Again, many thanks to Ellen Knippel and her team 
for all their good and hard work! 

• Be sure to join us for Mostaccioli Madness on Saturday, January 28th to support our 8th 
grade school trip to Washington DC 

• We will soon begin the nomination process to elect our new trustees. We need to form a 
Nomination Committee 

• I will be on vacation from January 28th thru February 10th. Stay warm and safe everyone! 
 
 
4. Trustee Report – Bill Hoile  
 
Bill provided an update on the Sacrificial Giving Campaign and emphasized further some of 
the expense vs revenue information from the Stewardship report Agenda item #2. December 
2016 Envelope Revenue was down slightly. Bill noted that this is likely due to Christmas Eve 
and Christmas falling on the weekend. Bill noted that electronic giving is now 32% of Envelope 
Revenue and this is a very positive trend.  
 
Bill provided an update on the Christian Formation and School endowments. The Christian 
Formation Endowment is $75,000 and the School Endowment is $257,000. These funds can 
now start to be dispersed and the Endowment Committee will convene to begin the oversight 
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of this process. Discussion followed and Bill answered questions regarding endowments and 
bequests at SAL. 
 
 
5. Chairperson Report - Bob Bluhm 
 
Bob acknowledged the great response from parishioners and guests to last weekend’s two 
Teaching Masses. He thanked Father Tony, Dr. Amidei, Ben Brzeski, Laurie Polkus and all 
involved for their outstanding efforts. The Teaching Masses were received as welcoming and 
evangelizing by many who provided feedback. Council members reinforced the gratitude and 
Father Tony stated that it is his intention that Teaching Masses will be offered again in the 
future. 
 
Bob acknowledged Council member Mike Smith for his recent assistance with obtaining 
donated kitchen equipment and furniture for the parish. Bob also thanked Art Scheuber and 
the volunteer moving crew for their time and effort. 
 
6. Nomination Committee -Father Tony Zimmer 
 
Father Tony noted that election for Trustees and discernment for new Pastoral Council and 
Standing Committee members is approaching.  Father Tony directed that a committee be 
formed to meet 2 or 3 times to coordinate these activities. Cheryl Oliva, Terri Mahoney-
Ogden and Tony Wendorf volunteered to lead this effort. 

 
 
7. Pastoral Council Goals -  Book Discussion led by Father Tony, Bob B. and Joe S.  
 
Father Tony, Bob and Joe led the Council members in a discussion of Part I of Great Catholic 
Parishes. Many themes from the book were explored including strengths and challenges faced 
at our parish now and for the future.  
 
The discussion of strengths included: 

• Father Tony’s leadership 
• Our parish’s ability to recruit and retain highly qualified staff and volunteers 
• Liturgies, formation and ministries that give people what they need: good worship, good 

formation and education and good outreach opportunities or, as Father Tony described: 
“Feeding the People”  

• Embracing technology and effective communication tools 
• Succession plans that continue to attract good people/recognition of the importance of 
“new blood” 

• Welcoming community and culture 
• Generous, giving parish 
• Dynamic, “think outside of the box” culture 
• “Christ-Centered”, back-to-the-basics message and clarity of mission  
 
The discussion of challenges included: 

• Grappling with the reality of the priest shortage and concerns about Father Tony’s 
workload/many responsibilities 

• Legacy/succession planning 
• Keeping young people involved  
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• Sustaining identity and momentum at SAL 
• Recruiting more lay ministers and leaders 
 
Joe Schroeder noted that he would include a summary of the discussion points for the 
Strategic Planning process. As the discussion concluded the group agreed to discuss Great 
American Parishes Part II (through page 98) for the February meeting. 
 

 
8. Closing Prayer 
 
Closing prayer was led by Tony Wendorf 
 
The meeting was adjourned at approximately 9:00 P.M.   
 
Upcoming Meeting Dates: 
Common Leadership Meeting: 2/13/17 at 6:30 PM 
Pastoral Council Meeting: 2/27/17 at 6:00 PM 
 

Respectfully submitted by Patty Meehan 


