
St. Anthony on the Lake  

Common Leadership Night Committee Minutes 

 

Meeting Date: January 13, 2019  

Meeting Time: 6:30 PM  

Meeting Location: St. Anthony on the Lake (various rooms)  

 

Tonight’s meeting was the fourth meeting of the 2019-2020 Common Leadership Meeting year. Thank 
you, Stewardship Committee, for leading us in prayer and hosting the post-meeting hospitality. 

 

St. Anthony on the Lake 

Lifelong Faith Formation Committee 

Minutes – January 13, 2020 

 

Present – Committee Members: Sarita D’ Souza, Mark Reel, Robin Hicks, Suzi Ellington, Jack Blankenheim, Julie 
Goyette; PC Rep: Bob Bluhm; Staff: Debbie Kusch, Ann Fons, Al McCauley, Laura Smyczek; Guests: Katie McGaver, 
Sandy Vollmer, Dave Lechtenberg, Christine & Pat Flynn, Jen Maciejewski, Lauren McInerny 

Introductions: Bob asked a couple of our guests what made them feel welcome when they came to St. Anthony. 
One told how someone had reached out to her, made a personal connection, being noticed and welcomed 
specifically. 

Reflection 

Our C3 calling card reflection centered around the question, “If you didn’t have a job, how would you choose to fill 
those hours?” Being with an aging parent, giving it to the Lord and seeing where he leads us; volunteering; 
spending more time at Church; spending time with our loved ones when they need us.   

The November minutes were approved. 

Active Business 

Review Goals:   

The committee’s 2019-2020 goals are: 

 

A. Continue to maintain excellence in programs that provide faith formation for all ages. 
B. Continue to evaluate current models of ministry to determine what is effective. 
C. Seek out new models of ministry; remain open to new models, embracing a learner’s stance. 



D. Evaluate communication modes, utilizing the most effective methods to communicate with current 
ministry participants about their programs, and to reach new participants. 

E. Create a ‘Culture of Calling’ within Faith Formation: engaging, training, affirming volunteers in all areas. 
 

Parish Fundraiser 

February 15, 2020.  Ingleside Hotel.  Theme:  Come Together (Beatles Tribute Band).   

“Let It Be” basket for the fundraiser: Laura collected all the donations for our LFF basket for the auction. Since we 
have so much, we discussed creating 2 or 3 baskets (Mind/Body/Spirit or Father/Son/Holy Spirit or Mental 
Wellness/Physical Wellness/Spiritual Wellness), instead of just 1, to make more money. Committee members, 
please bring any added items you have secured to Laura in the Parish Office by January 20, as she will be putting 
our basket(s) together. Our basket and donation sheet are due to the Auction committee by January 31. This is 
what we have: 

• 2 Yoga Mats ($35 value) 
• Wellness basket from Good Harvest Market with toothbrush, toothpaste, mouthwash, & a $50 Good 

Harvest gift card ($90 value) 
• Massage Roller ($13 value) 
• 32 oz. HydraPeak stainless steel insulated water bottle ($17 value) 
• Aromatherapy body cream ($16 value) 
• Aromatic diffuser ($10 value) 
• Trader Joe’s gift card ($25 value) 
• Retreat for 2 at Redemptorist Retreat Center ($400 value) 
• 90-minute massage/cranio-sacral work by Teresa Karolek, LMT ($105 value) 
• 4 tickets and a 1-hour tour of religious art at the Milwaukee Art Museum by Al McCauley & Laura 

Smyczek, expires 8-31-20 ($125 value) 
• 4 vouchers for tickets to a Milwaukee Admirals Game (gray sections), expires 4-20-20 ($100 value) 
• Gift certificate for custom IV Therapy infusion at H20 in Brookfield, expires 4-30-20 ($99 value) 
• Gift certificate for 1 week free yoga classes, incl. Aerial Yoga and a personal class with instructor, Tasha 

Baures, in home or at studio (?? Value) 
 

Goal C: Discussion of Ministry Models  

In keeping with the LFF committee’s ongoing commitment to take a learner’s stance toward the continued 
planning and development of programming, responsive to the full spectrum of developmental and spiritual needs 
of our church family, we have dedicated time each meeting to exploring and cataloging ministry models that can 
serve as a future source of information and inspiration. 

 

Family Adoration & Fun Night 

Dave Lechtenberg and Katie McGaver have done research on the possibilities for this. St. Charles does this once a 
month, on the 3rd Friday of the month. They visited it and reported that the leaders of it there (Colleen & Bill) are 
happy to help us in any way possible, getting it started at St. Anthony. Katie and her family have fallen in love with 
Adoration. The Holy Spirit leads Katie in things she’s called to. This is the way St. Charles structures it: 

• It’s extremely important to have the Pastor or Deacon there for the Adoration and Benediction. 
• Very reverent, with incense and altar servers 



• Once the Blessed Sacrament is exposed, the children are invited to come up to it and kneel down or lie 
down in front of it. 

• They do about 10 minutes of teaching in the middle of the hour-long service, on a liturgical topic. Parents 
can go with their children or have silent prayer time with the Blessed Sacrament. 

• After the hour is over, they go to the Gym for a potluck (everyone brings something). Here, the kids can 
run around, which they need after an hour of reverence. 

• Katie’s kids described the experience in these ways: “It’s like a playdate with God.” “It’s comfortable.” 
“After, I feel like I’m walking with God.” 

• Possible idea is to have ours on the 1st Friday of the month (so families could go to ours and St. Charles’, if 
they’d like). They are hoping to begin in Lent 2020. Fr. John Yockey is happy to be a part of it. The Deacons 
love the idea. (Fr. Tony is busy.) 

• Resources: see photos of materials St. Charles uses, attached to email; Dave also had coloring books on 
adoration. 

• This should take place in the Church. 
• Compared to Spark!, this is more powerful with Benediction and Adoration, having a priest there. 
• Ann brought up the fact that the Gym is used so much during the basketball season and it may be difficult 

to find time and space there. But we have other spaces at St. Anthony, such as Fellowship Hall, the Parish 
Life Center or St. Anthony Hall that could be used for the fun & fellowship time. It was mentioned that 
Adoration should be more important than basketball. 

• When we already have families coming for other events at St. Anthony, perhaps we could add a half-hour 
of Adoration before an event/activity. 

• Ann suggested they work through the Parish Leadership Team now. She provided a template for a 
proposal to the PLT. Katie’s been trying to get this going for a couple of years, and she asked us to pray 
that the Holy Spirit guides us to consider this for our parish. 

 

 

 

Model 

 

 

Facilitator(s) 

 

Summary of Take-Aways 

 

Date  

Summer Family 
Camp/Retreat 

Maggie • A parishioner-lead Summer Family Camp 
• Information gleaned from: Holy Apostle Parish, Camp 

Vista (Wed.-Sat. 140 attendees).  
• Follows a structured theme-oriented, faith and fun 

agenda facilitated by subcommittees 
• $450/family including meals 
• Action Items:  1) visit Holy Apostle’s Camp Vista this 

summer (2019) to learn “best practices.” 
• Considerations: 1) locations; 2) leadership for planning 

and facilitation; 3) reservations of sites require long-
range scheduling since sites fill up. 

3-11-19 

Formed All Committee 
Members 

• LFF members will explore the online resource, Formed, 
and will share what they found valuable. 

• Discussion of how to help parishioners integrate the 
resource for formation and inspiration. 

• This discussion will be ongoing (see above).  

5-13-19 



Christian 
Experience 
Weekend (CEW) 

Mark • Christian Experience Weekend (CEW) is a weekend-
long retreat for adults (men and women attend 
separately two weeks apart). 

• Traditionally held at church though other housing 
arrangements may be possible.  Parishioners provide 
support with prayer and basic needs of participants 
such as meals. 

• CEW is Parish-lead with the support from parishes that 
have utilized this model 

• Presentations and small group discussions are 
structured as a progressive experience to draw 
participants more deeply toward exploring their faith 
and relationship with God.  Life-changing! 

• Low cost/participant ($35-40). 

9-9-19 

Catechesis of the 
Good Shepherd 

Kathie and 
Laura 

A learning model of faith formation for 3-12 year-olds that 
draws upon Montessori teaching principles which have 
observed that children learn best by doing.  The model 
helps children develop their relationship with God using a 
“retreat space” called an “atrium” for children, a 
permanent sacred space as they learn by engaging in a 
hands-on manner.  It is designed to be independent of 
parent involvement. 

 

Family program uses a combined approach drawing upon 
the Godly Play model as well as the Catechesis of the Good 
Shepherd. 

 

A challenge of implementing this model in its pure form at 
St. Anthony would be a shortage of space designated for 
the atrium and the large number of children to cycle 
through the experience.  It also requires a significant 
investment in the purchase of the physical materials and 
the training of facilitators. 

 

A potential next step could be to visit St. Paul’s in Genesee 
Depot to observe their designated space and 
implementation. 

 

11-11-19 

Family Adoration 
and Fun Night 
(for younger 
families) (and 
teen study 
night?) 

Katie McGaver 
and Dave 
Lechtenberg 
(Tasha & Julie 
rec.) 

• An invitation for families with children/teens to gather 
in adoration of the Blessed Sacrement. 

• Dave Lechtenberg and Katie McGaver have 
collaborated with Colleen and Bill Peterson at St. 
Charles as an example of how another faith community 
structures this prayerful experience. 

1-13-20 



• St. Charles holds it monthly on the 1st Friday.  A Deacon 
or Priest is present for adoration and benediction. 

• Use of altar servers and incense underscore the 
reverence.  Adoration lasts for one hour, of which 10 
minutes for a liturgical presentation/teaching midway 
through is reserved. 

• When the Blessed Sacrament is revealed, children are 
invited to kneel or lie before it.  Parents are welcome 
to go with their children or stay for silent reflection. 

• A communal social experience follows.  St. Charles does 
a pot-luck supper while kids play in the gym.  Logistics 
re: how this would work to share space was discussed. 

• Children and parents comment that it “feels like a play 
date with God,” “comfortable,” “walking with God,” 
“powerful.” 

• One option discussed was a ½ hour time before 
families are coming to St. Anthony for other things.   

• Next step would be to formally propose it to the Parish 
Leadership Team. 

Using literature 
and research to 
help guide our 
ministry 

Kathie   February 

    

    

 

Reports 

Pastoral Council – As part of sustainability, there is a desire to evaluate our ministries to determine their value to 
the parish family.  We discussed what is meant by effectiveness, and how we measure that.  We discussed the 
importance of taking a wholistic approach to taking stock of what it means to have impact.  Going forward, the 
committee can draw particular attention in our parish council report the ways in which LFF is formally evaluating 
our ministries. 

FF Program Report – see the written report.   

Upcoming Dates: 

Next meeting:  Feb. 10, 2020 at 6:30 pm.   

Action Items:   

• Bring any additional items for auction basket to Parish Office (Laura) by 1-20-20 
• 4/27/20 – report to Pastoral Council 
• 5/11/20 – lead gathering prayer and fellowship for Common Leadership Night 
 

Submitted by Laura Smyczek 

 



SAINT ANTHONY ON THE LAKE PARISH 
PRAYER & WORSHIP COMMITTEE 

MINUTES: January 13, 2020 meeting 

 

Following opening prayer and reflection, the Prayer and Worship Committee convened in the Fireplace 
Lounge. In attendance were Vince LaTona, Kate Spitz, Jim Guidinger, Terri Mahoney Ogden, Patricia 
Ashley, Teresa Karolek, Ann Grunwaldt, Linda Janecke, and Linda Bolger. Brian Milam of parish council 
also attended the first part of the meeting. Dave Lechtenberg and Fr. Tony Zimmer attended the latter 
part of the meeting after participating in discussions with other committees. 

The November minutes were approved by consent.  

Terri Mahoney Ogden provided a report from parish council, with help from Brian Milam. They discussed 
recent volunteer efforts with Robins’ Nest, as well as planning for the capital campaign to take place 
next year. 

The committee then undertook an extensive discussion and review of Advent and Christmas. The unified 
theme throughout Advent, the homily series, and Peggys’ artwork were all very well received. Overall, 
the committee determined that thanks to the extraordinary efforts of both staff and volunteers 
(including but not limited to Jim Guidinger, Peggy Ziegler, and Vince LaTona), the 3 at 3 was a great 
success. Committee members suggested some tweaks to the number of Eucharistic ministers in each 
location, communications related to washing vessels following Mass, preparation for lectors in case a 
celebrant changes readings, and additional parking assistance. 

The committee also discussed Lessons and Carols, which was praised as a prayerful experience for all in 
attendance. The committee discussed the future role of the children’s choir and schola choir in this 
prayer service, noting the difficulty in securing commitment to rehearsal times from parents and schola 
participants. 

The committee discussed Lent and Eastern planning, including times for Holy Week liturgies and the 
Take 5 retreat. Lenten planning will be discussed in greater detail at the February meeting. 

Kate asked those on the committee who serve as liaisons to various ministries (such as lectors) to 
provide her with an update for the committee’s presentation to parish council, which will take place at 
the end of February. 

Fr. Tony joined the committee for discussion on several items related to recent liturgies, including the 
practice of not announcing hymn numbers and other feedback received from parishoners. 

The committee briefly discussed goals: training new members and providing refresher opportunities for 
ministries, recruiting for the parish choirs, and recruiting new members to grow our committee. The 
committee agreed to discuss communications strategy at the February meeting. All were again 
encouraged to bring a friend to the next common leadership meeting. 

The meeting adjourned at 8:10 p.m. for reporting from the standing committees in Fellowship Hall. 

 



School Committee Minutes 
 
Monday January 13, 2020 – 6:30 pm Fellowship Hall 
 
Present: Susan Goggins, Florence Prospero, Ellen Knippel, Melissa Bodden,  
  Laura Swenson, Ashley Packee, Angie Stemo, Fred Miller, Dan Hogan 
 
Absent: Bryn Feyen, Mary Milovic, Sara Czjka, Melanie Sobotka 
 
Teacher Rep: Dawn Duellman-Arndt (5th Grade Teacher) 
 
Parish Council Rep: MaryClaire Torinus 
 
Open house is coming up on Sunday 1/26/20 from 10:00 am to 1:00 pm.  We are still looking for 
volunteers to give tours.  Please look for the sign up in the School Newsletter. 
 
Catholic Schools Week kicks off with the Open House on 1/26/20 and activities will be taking 
place at school all week starting Monday 1/27/20.  The theme for Catholic Schools Week this 
year is “We Are Called,” with activities focused around that theme. 
 
Teachers, faculty and staff have been working extremely hard to obtain Exemplary Status.  It is 
coming along nicely and due on January 31, 2020. 
 
The Accreditation process is in full swing with the teachers, faculty and staff putting in much 
time and effort.  It is due on June 6, 2020. 
 
We are still in great need of volunteers at school – with the most help needed for lunch and 
recess.  If we don’t have volunteers to help with those areas, the teachers have to give up their 
short lunch break to cover.  We are going to try something new in order to get volunteers to 
cover these areas.  We are going to assign each grade a week at a time and that grade is 
responsible to fill all of the slots needed for help for lunch and recess.  We are going to test this 
out starting in March of this school year.  
 
Respectfully Submitted, 
 
Florence M. Prospero, School Committee Secretary 
 

 

 



Stewardship Committee 1-13-20 
In Attendance:  Ben B., Julie C., Charlotte C., Missy M., Kay R., Sandy W., Darlene W., Father Tony., 
Heather, Elaine, Dan, Dick, Bill B.,  

Excused: Lindsey M., Darlene 

 Reflection: Missy led us in a holiday reflection and a beautiful prayer 

Parish/Diocesan Updates: 

• Ad Hoc Workgroup on Sustainability – last meeting postponed.  Previous to that, the meeting 
focused on a review of ministerial effectiveness.  This will include a review of the current 
ministries and making sure that we are being good stewards of the people and resources that 
are required for each of these ministries. Michelle is a former arch employee and is now 
consulting – she may be helping to lead this effort.   Stewardship renewal results will be 
discussed at the next meeting.   

• Come Together – discussed at length in the larger group.   
o Father Tony added that he would like to grow a Fu Manchu inspired mustache.   
o Our stewardship committee “basket” will be a cocktail party for 20-25 people at Kay’s 

boathouse on Upper Nemahbin Lake.  Zillies catering will provide staff and apps.   
•  CLI “Called 4 More” 

o This is an opportunity we will have via the Archdiocese at no cost; 
o We are being given access to participate in Catholic Leadership Institute’s “Disciple-

Maker Index” 
o The survey will help us to gauge how effective are our ministries at building disciples?  

Looking for a team of 5-10 individuals that could be spokespeople for the survey.   

Committee News:  

• Thank you Sandy for the wonderful Christmas brunch 
• Missy, Lindsay and Charlotte did an amazing job with the staff appreciation gifts 
• Please keep Darlene’s daughter in your prayers 

Stewardship Sub-Group Work & 2020 Goals: 

• Renewal – Deep Dive into results of this year and have a plan for next year 
• Unlock your gifts – Dan, Julie will be presenting this during family program so that there can be a 

personal connection to the message 
• Formation of Children and Youth – trying to get the children’s envelope program out into the 

community 
• New Parishioner Ambassador Program-  

o A 2020 goal is to intentionally reach out to non-registered individuals and families 
currently in our midst.  This will fall under the New Parishioner Ambassador Program.  
This could be re-titled. 



o 35 families have been welcomed by this committee since October  
 
 

• Commitments: 
o Unlock Your Gifts – Charlotte, Missy 
o Renewal – Sandy, Father Tony, Dan 
o Welcome – Elaine, Kay, Dick  
o Formation of Children and Youth – Missy, Heather 

Stewardship Report to Pastoral Council: 

• Next Wednesday – Reviewed Report during meeting 
o Julie, Ben and Elaine will present.  They are first on the agenda. 
o Introduce Stewardship Priorities and then the goals of the year will be the framework of 

the presentation 
 Create new sub committee for renewal 
  New parishioner ambassador roll out (reach out to the Individuals in our midst 

who have not joined 
• Rewording suggested to make this more of a goal instead of a statement 

of fact 
• Intentionally Engage and Evangalize the non-registered among us to 

become active parishioners through participation (not just attending 
mass) 

o Key financial Metrics:   
 Total Pledges to date: 639 (for $1,192,915) +$7000 
 2019 Year End: 636 (for $1,185,413) 
 This time last year: 602 
 - New pledges: 121 
 -“lost” pledges: 118 – although many of these will turn out to not be “lost” as 

they are giving electronically but did not fill out the pledge form.  
 448 remained the same or increased 
 70 pledges decreased 
 436 of 639 pledges are electronic! (68%) 

 
• Pastoral Council goals as shared by Dick S.: 

o Form and support the parish sustainability committee 
o Support and monitor consolidated fundraiser efforts 
o Continue to guide and support standing committees  
o Live our mission – participate in a pastoral council outreach program this year 

 Robin’s Nest  
o Be more visible 

 



HUMAN  CONCERNS 

 

January 13, 2020 

Present:  Christine Baar, Suzi Dowd, Clare Dundon, Janet Edwards, Jeff Ellington, Debbie Klimko, Barb Krumrai, 
Kathy Libert, Marianne Miller, Jackie Timm, Kathy Waters 

Guest:  Pat Lechtenberg; Mendy Lanham 

Standing Items Responsible 
Person 

Update 

Approval of meeting minutes  Everyone November meeting minutes approved  

Next Meeting Date Everyone Next meeting will be February 10th  at 6:30pm [lead prayer & 
hospitality] Kathy Waters volunteered to put together prayer with 
theme of “Love Your Neighbor”.  

Ministry / Subcommittee Responsible 
Person 

Update 

Human Trafficking Event Christine • Subcommittee met this evening and defined programming for 
this topic. Will have three sessions. 

• First session is scheduled for Sunday April 26th at 10am. Will 
address Sex Trafficking 101, social media, Milwaukee specific 
statistics, what to look for. Targeted at middle and high school 
students with their parents. Look to FCAST Waukesha County 
(Faith Coalition Against Sex Trafficking) to see if any handouts 
that can be sent home after presentation. Include questions for 
continued discussion between parents and children at home. 
Will promote program in Pewaukee community, at Pewaukee 
Interchurch Council, on Facebook and in Family Program 
folder. 

• In Fall, will hold second session to address follow up topics 
that come out of questionnaire from April presentation.  

• Spring 2021 will have third session. Panel with Rachel Monaco 
Wilcox CEO of LOTUS (Legal Options for Trafficked and 
Underserved Survivors) in Milwaukee; Attorney from National 
Center for Missing and Exploited Children in Washington, DC 

• Deacon Steve from Franciscan Peacemakers will speak at all 
four Masses the weekend before April 26th presentation to 
raise awareness of human trafficking in our area. 

Catholic Charities Luncheon Debbie • St. Anthony will be hosting luncheon on Wednesday, March 
18th from 11:30am to 1:30pm.  

• Committee members asked to volunteer. Need to arrive at 
11am for setup. Barb, Kathy L., Kathy W. and Janet. 



• If anyone wants to attend the luncheon, need to register on 
Catholic Charities website. Cost is $25. 

 
Partners in Mercy Weekend – 
Feb. 22 / 23 

Debbie • Family Promise will be highlighted.  
• New executive director is Joe Nettesheim who will speak at all 

Masses.  
• Host / introduce: 5pm Tom Bohman; 7:30am Kathy Waters; 

9am Clare; 10:45am Janet 
• Will obtain list of donation items to include in bulletin. 
• Reminder that Tom Bohman is stepping down from being 

contact person for Partners in Mercy this Spring. Anyone who 
is interested in taking over should notify Debbie. 

Annual Report for Parish 
Council 

Debbie • Report out at May 20th  meeting 
• Anyone who oversees a ministry should put together summary 

and send to Debbie. 
• Send by end of March if possible. 

St. Vincent DePaul Christine • Distributed coats donated in December with St. Dismas Jail 
Ministry, MacCanon Brown Homeless Sanctuary and 
Southside Meal Program site.  

•  Donated gifts to children at Meal Program site for Christmas; 
sponsored two children in St. Dismas Angel Project. 

• Provided rent and gas assistance to three patrons in 
December.  

St. Hyacinth Food Pantry                                 
1414 W. Becher St., Milwaukee, 
WI 53215 

Kathy W. • New computer program on iPads to track clients and 
distribution of food. Reports not available yet for January. 

Earth Ministry Kathy W. • Annual report provided to Debbie. 
• Kate is including spiritual reasons to care for the environment 

in the bulletin 

Health Ministry Kathy L. • Due to weather, Donut Sunday was cancelled. Held BP 
screenings in fireplace room. 

• Blood Drive held on December 28th was a success. Collected 
33 units of blood. For every unit of blood, three people’s lives 
are saved. 

New Parishioner Breakfast Clare  • Will be held after 9am Mass on February 9th. 

Giving Tree Clare •  Amount of donated items about the same. There was an 
increase in number of gift cards donated. 

• Mary Sellers will be taking over for Clare next Christmas. 



Dates to Note  • Sat. 2/15 – Signature Event fundraiser “Come Together” at 
Ingleside Hotel (formerly Country Springs). Link to register on 
parish website. 

Miscellaneous Debbie • Family Promise: St. Anthony supporting Gethsemane the 
weekend of Feb.19th  to 26th. Next training session will be in 
March. Contact Terri Mahoney Ogden if you’d like to volunteer 
and haven’t been trained yet. 

• Thank you letters received from MacCanon Brown Homeless 
Sanctuary, St. Hyacinth’s Food Pantry, Hebron House of 
Hospitality, Guest House of Milwaukee, St. Vincent DePaul 
and UW Extensiom Waukesha County Community Youth 
Garden. St. Anthony listed as donor in annual reports for 
Laudato Si Project and ERAS. 

• HC Concerns Committee basket for Signature Event will be 
environmentally friendly items: rain barrel and composter.  

2019-2020 Meeting Dates  •  March 9, Wednesday April 22, May 11, June 8 

 

2019-2020 Goals 
1) Family Promise: identify liaison from Human Concerns Committee by 2/1/2020 
2) Social Justice Opportunities: identify organizations for potential education and volunteer opportunities annually 
3) Human Concerns Committee: identify ministries that will be seeing a change in leadership over the next 1 to 3 

years by 2/29/2020. Recruit and train members who are willing to step into these rolls on an ongoing basis. 
4) Human Trafficking Event: educational event tentatively planned for March 2020 as follow up to talk held at St. 

Anthony in March 2019.  
5) Partners in Mercy:  by May 2020 identify sub-committee to review and assess the current Partners in Mercy 
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