School Commission Meeting Agenda
Wednesday, January 11" — 6:30 PM — Fellowship Hall

School Committee Minutes: January 11, 2023, 6:30pm
Fellowship Hall

Present: Marty Van Hulle, Cliff Johnson, Katy Anheuser, Jamie Von Rueden, Chris Gries, Liz Udovich,
Laura Swenson, Holly Walter

Teacher Rep: Mr. Regenfelder (7t Grade Homeroom & Middle School Science)

School liaison Rep: Bob

Guests: NA

Absent: Angie Lois, Rachel O’Connor, Ashley Packee, Lindsey Mueller, Holly Walter, Kristina Hall,
Opening Prayer: Prayer — Liz

o Gratitude Song

Items:
e Teacher Update- Mr. R
o MAP Testing is going well, no technology problems.
o Kids have great, positive, refreshed energy after break. On a great path
o Teachers feeling appreciated
e DParish Liaison Update — Bob
o Meeting cadence will change immediately
* January, March, May, June, September, November
e Committees/Sub-committees can meet more often if needed, there will just be
no common leadership other than the months listed above
*  Welcoming a balance of work/home
» It was discussed how smooth our church and school runs thanks to our leadership
o Goal Setting Update, on track
e DPrincipal Updates — Marty
o Catholic Schools Week
* Bring back a variety of fun mixed with Living Catholic Identity through activities
e Drive to raise items for Ronald McDonald House
e Leadership (Steering) Committee for teachers/staff
o Jaeger, Huettl, L’Empereur, Anderson

o Survey to parents



» So far, very positive and supportive comments

" Celebrating the positive

* Watch for themes to focus on and goal set from. Parents will be told themes only
o Staff Survey will come shortly from a personnel committee, students survey to come

*  Working on collecting as much data as we can
e SAC Chair Update — Cliff
e New Family report out — Angie
o New Family signs handed out at Christmas
o New 5" Grade Family started just after Christmas break
e Marketing report out — Jamie
o Open House
* Focus on digital marketing
e Facebook ads, digital ads, email blasts sent out, gathering screens, new family
folders
o 8 families (as of the meeting date) were signed up to tour
e Various areas around school set up — Greeters, Athletics, Cheetleaders, tour
guides, mass greeters, etc
e DPossibly look into a hashtag to use and “brag points”
o Essay Contest
»  Kids to read their “We love St. Anthonys because...” at four weekend masses
e Tinance report out — Chris
o SAC Setvice Project still being look into. Date/Event to come soon.
o Books not yet ready from December
o Teacher Appreciation/Hospitality: Midway through budget. OK on events coming up
e Teacher Appreciation report out — Marlo & Katy
o Teacher Appreciation Week — 2nd Week in February
» Survey to teachers what they want
* Relaxation Theme — each day hosting different events
» *Room Parents DO NOT need to do anything
e DPolicy — Laura
o Bylaws have bene completed

o Cleaned up to make them more usedful

o Abridged version of the ARCH bylaws

e Parent Engagement & Events — Ashley



Sunshine Commtitee update — Molly
" Very successful, lots of upcoming baby’s to come
Book Drive — January 9-13
* Going well so far! Teachers will be able to pick through the boxes of books to add to
their classroom libraries
Next Parent Coffee — Liz
* Thursday January 26
Waterpark Day
* February 9
Gala — Registration is now open
High Interest Day — May 26
* Liz Kurowski & Heather Walfraff

e Tooking to switch up how it is ran. Will be looking to bring in outside people



