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Mission Statement
John Ireland School is a Catholic community 
welcoming students of all faiths, devoted to 
Gospel Values, Academic Excellence, and 
Christian Service.



Trust in the Lord with all your heart and do not lean on your own 
understanding; in all your ways, acknowledge Him, and He will make 

your paths straight. 
Proverbs 3: 5-6



School Year Stats

School began on September 9, 2020 and ended on May 26, 2021.

Enrollment for K-6 was 64 students and preschool classes were an additional 29 students. 
This was a total of 93 which is an increased of 4 from the previous school year. It was an 
increase of 13 students in K-6. Preschool classes were down due to COVID.

The school staff created new procedures which followed CDC, MDE, MDH, and DNU 
(Diocese of New Ulm as well as all dioceses in MN) guidelines and recommendations.

We were able to be in person during the pandemic. One class needed to quarantine due 
to a potential exposure in November, and we also decided to change our first week after 
Christmas break to a distance learning week instead of in person. But the rest of the 
school year students and staff were able to be in school.



Tuition, Fundraising, and Parish Support
John Ireland Tuition - per child for school 
year
Parishioner $2,425.00
Non Parishioner $2,920.00

Little Angels Tuition - per child for school 
year
Three Day Class $1,370
Four/Five Day Class $1,560
No Two Day Class due to COVID

John Ireland Families fundraising obligation 
was $700 per family. No fundraising 
obligation for Little Angels families.

Thirty-eight JI Families raised almost $42,000.

Our events were different and we had 
limited options because of the COVID 
restrictions. 

Our Marathon/Annual Appeal goal was $10,000 and we 
raised $19,905. We were able to celebrate Mass, and 
bike or walk outside. We also had our lunch as a picnic 
outside.

Our Little Angels Fundraiser, Breakfast with Santa, was 
held outside as a drive thru event, and we had an 
online auction. The last three years we have raised 
$5,000-8,000 each year,  and this year we raised 
about $5,000. 

Our kick-off for Catholic Schools Week was Mass and a 
to go breakfast with a free will offering. Last year’s 
profit was $1,025 and this year we raised almost $900.

For our annual Luck of the Irish event we raised over 
$50,000. The past several years we have raised about 
$40,000 each year. We had a record number of 
runners for our fun run. We served about 60 more 
meals that previous years. We also sold 581 raffle 
tickets and we usually sell about 325.

Our goal is to have a viable and 
sustainable school in which our families 
contribute ⅔ , and our parish support 
would then be ⅓ of the expenses. 

2016-2017 Parish Support 51%
2017-2018 Parish Support 46%
2018-2019 Parish Support 47%
2019-2020 Parish Support 38%
2020-2021 Parish Support about 32%
2021-2022 Budgeted Parish Support 36%

Our fiscal year ends June 30, 2021 and 
financial reports will be shared in the fall.



Accomplishments

★ Completed a safe and healthy school year during a pandemic
★ Overall happy kids and happy parents - created a school year as close to normal as possible
★ In person instruction throughout the school year during a pandemic
★ Meeting the needs of the whole child (physical, emotional, mental, and spiritual) during a pandemic
★ Incorporated new ways of teaching and learning utilizing a variety of resources
★ Created new procedures that followed guidelines and recommendations from MDE, MDH, CDC, and 

Diocese of New Ulm
★ Explored new ways of fundraising and experienced an outpouring of support 
★ Security updates - installation of new doors at school entrance to create a single point of entry 

through the school office, a more secure after school program, and more flexibility for office staff
★ Continued to have all school prayer services and school Masses weekly
★ New Pastor, Father Craig - brought joy to the community, presence in the lunch room, and weekly 

visits to the classrooms
★ After our website crashed at the end of December, we were able to create a new and improved site 

(which is still a work in progress at this time)



More Accomplishments

★ Enrollment was up for kindergarten through sixth grade - many came because of in person instruction and are 
re-enrolled for the upcoming school year because of their positive experiences

★ Being creative with our PE, Music, and library classes so we could continue to provide these experiences for the 
students, for the flexibility of the teachers

★ Christmas Program was a little different but we will still able to have it
★ Spring Program needed to be modified a little but overall was much like previous years 
★ Lent Madness, CSW activities (modified and different but successful), Meet and Greet (conferences) instead of 

Peek and Picnic, Fall and Spring In Person Parent/Teacher Conferences
★ Completion of FAST Assessments in Fall, Winter, and Spring to help guide instruction and meet the diverse 

needs of the students during this unique time
★ Able to have a few all school activities like bingo, roof party, and a field trip to the Ney Center in May
★ Celebrated graduation Mass and reception with our sixth grade class and their families
★ Explored expanding our school to include grades 7-8
★ Catholic community grows - a sixth grader made her first communion and her family re-joined the church
★ Increased salaries to get closer to more just and fair wages - increased base pay and utilized compensation 

structure to adjust returning staff’s salaries



School Strategic Plan - A Few Highlights

(Objective 3) John Ireland School will provide academic excellence for the diverse needs and 
abilities of students.

(STRATEGY 3) We will increase options for students’ with special needs.

(Action Step 1)  We will explore additional resources for mental health needs 

2020-2021 Because of COVID we have changed the timeline of this strategy as it is a higher priority than some other strategies in our 
SSP. A new Social and Emotional Program will be purchased and implemented during the 2021-2022 school year. This program will 
build on our Top 20 Program. 



School Strategic Plan - A Few Highlights

(Objective 4) John Ireland School will promote and continue to 
grow the school community.

(STRATEGY 3) We develop and implement a just pay scale for school staff.

(Action Step 3) Create steps to encourage continued education and growth

2021-2022 We created a couple options to increase our base pay to present to our pastor and admin council. We also utilized the 
compensation structure created in 2019 to adjust returning staff’s salaries to more fair and just salaries. There is still work to be done 
but progress was made.

(Action Step 4) Present findings and make necessary adjustments

2021-2022 With the support of our current pastor and Administrative Council, we were able to increase our base pay and adjust 
returning staff’s salaries to more fair and just salaries. There is still work to be done but progress was made



Middle School Expansion - Reasons to Expand

★ The last few years the interest for expanding our school to include grades 7-8 has 
increased.
○ In 2019-2020 we graduated 9 students and 2 of those students went to the local Lutheran school 

instead of the public school. Very few students over the last 20 plus years have not gone to the public 
school after 6th grade.

○ The restructuring of the public school system a few years ago has created greater interest in an 
expansion at JI. The public schools are K-1, 2-4, 5-8, and 9-12. The natural transition from 6th grade to 
the middle/high school for all students in the district changed. We have continued to keep our students 
through 6th grade.

○ With the 5-8 middle school structure in the district there are have been some challenges.
○ This past school year the public school was either hybrid or distance learning except for the last quarter 

of the school year while we were in person the whole year. This raised another concern that our 
students have received more instruction and how will the district individualize instruction to meet the 
many diverse needs of the students in the district.

○ Potential changes to state standards which do not align with our values and morals led many families to 
explore other opportunities for their children besides the public school.



Middle School Expansion - Steps Taken

★ A google survey was created and shared with current families to identify the level of interest 
in expansion.

★ The survey results showed there was enough interest to look into the possibility.
★ A committee of 5 members was created. Their task was to explore options and ways a 

middle school might work. They presented their findings to our Administrative Council.
★ The principal created three options for a potential budget. One of which included no financial 

support from the parish.
★ The goal is to create a 6-8 middle school program which has a middle school structure but 

also benefits from being part of K-8 school.
★ After several meetings and much discussion, the Administrative Council decided this 

expansion was not feasible at this time, but we should continue to explore the possibility with 
hopes of expanding in a few years.

★ These steps have been added to our SSP.



Individualized Instruction

Individualizing instruction is always a priority for our teachers, but it was especially 
important in the spring of 2020 and throughout the 2020-2021 school year. 

➔ Distance learning in the spring of 2020 forced teachers to look at instruction in 
a whole new way. Many new strategies and procedures were created and 
implemented. They utilized technology in new and exciting ways.

➔ Throughout 2020-2021 teachers were able to implement those new strategies 
and procedures that were especially successful in the spring into the 
2020-2021 school year.

➔ There were also more absences in 2020-2021, mainly because of 
quarantining, so teachers were able to provide instruction from a distance. 



Assessments - Overview

During the 2020-2021 school year we completed Fall, Winter, and Spring FAST 
(FastBridge Learning) Assessments in grades 1-6 for Math and Reading. 
Kindergarten completed early Math and early Reading FAST assessments.

➔ The main purpose of these assessments is to help guide instruction. 
➔ Given the unusual spring and 2020-2021 school year, we acknowledge many 

students were struggling in a variety of ways which affected their results in 
both positive and negative ways. These assessments were just one means of 
identifying the direction of the instruction.

➔ We are hoping the 2021-2022 school year will be a bit more normal and the 
assessments will give a clearer picture of individual student’s growth and 
progress in addition to guiding instruction.



FAST Assessments - Average Results By Grade

aReading Scores

Grade Fall Average Spring Average

1 444 452

2 482 499

3 506 508

4 537 538

5 534 537

6 545 545

aMath Scores

Grade Fall Average Spring Average

1 194 201

2 204 209

3 208 214

4 216 225

5 221 226

6 228 234



FAST Assessments - Number of Students in each Percentage Range

aReading (grades 1-6)

Fall Winter Spring

85-99% 26 24 27

30-84% 70 71 63

20-29% 4 5 4

1-19% 0 0 6

aMath (grades 1-6)

Fall Winter Spring

85-99% 20 23 16

30-84% 72 62 80

20-29% 8 13 2

1-19% 0 2 2



Goals and Areas of Focus for 2021-2022

❖ Expand Top 20 program and implement new program to better meet social 
and emotional needs of the students, their families, and the staff

❖ Do what we can to include counseling services for elementary students - 
hopefully through state funding but if not we will explore other options

❖ More collaboration opportunities, team building, retreats, and faith 
development for staff

❖ Continue to explore middle school expansion
❖ Continue to increase staff salaries to a more just rate
❖ Continue to increase visibility of JI through a variety of marketing efforts
❖ Continue to rebuild website and update regularly




