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FOUNDATIONS 
 

Mission: 
Catholic Schools in the Diocese of Superior are a mission of the Church entrusted by Jesus Christ to instill Catholic 
faith and morals in our students.  Within community, our schools prepare students spiritually, academically, and 
physically to proclaim and live out the Good News in preparation for eternal life. 

 
Vision: 
The schools will bring the Gospel message to the students and families by promoting life-long formation in the faith and 
stewardship to the school, parish, community and world. 
  
The schools will personalize learning to help students to achieve academic excellence and be productive global citizens. 
  
The schools will strive to become financially stable and a viable and successful avenue for academic achievement and 
moral teaching within the sixteen counties.   
 
Core Values: 
KNOW - Evangelize the faithful through the teachings of scripture, Catholic tradition and academic excellence 
LOVE - Respect the dignity of all human beings by showing care and giving an educational opportunity 
SERVE - Be stewards of God’s creation through service to the school, parish, community and world 

 
 
The Defining Characteristics flow directly from the Holy See’s teaching on Catholic 
schools as compiled by Archbishop J. Michael Miller, CSB (The Holy See’s Teaching on 

Catholic Schools, 2006), and from statements by Pope Benedict XVI and the American 
bishops.  The characteristics define the deep Catholic identity of Catholic schools 
and serve as the platform on which the National Standards and Benchmarks for 
Effective Catholic Elementary Schools, which are the basis for all schools in the 
Diocese of Superior Wisconsin Religious and Independent Schools Accreditation 
(WRISA) rest. 

 
1. Centered in the Person of Jesus Christ 

• Catholic education is rooted in the conviction that Jesus Christ provides the 
most comprehensive and compelling examples of the realization of full 
human potential (The Catholic School, 1977, 34-35).   

• In every aspect of programs, life and activities, Catholic schools should 
foster a personal relationship with Jesus Christ and communal witness to the 
Gospel message of love of God and neighbor and service to the world, 
especially the poor and marginalized (Miller, Archbishop Michael Miller, The Holy See’s 

Teaching on Catholic Schools, 2006, pp. 25-26).   
 

2. Contributing to the Evangelizing Mission of the Church 
• By reason of its educational activity, Catholic schools participate directly and 

in a privileged way in the evangelizing mission of the Church (The Catholic School, 

1977, 9; The Catholic School on the Threshold of the Third Millennium, 1997, 5, 11; The Religious 

Dimension of Education in Catholic School, 1988, 34).   
• As an ecclesial entity where faith, culture, and life are brought into harmony, 

the Catholic school should be a place of real and specified pastoral ministry 
in communion with the local Bishop (The Catholic School, 1977, 44; The Catholic School on 

the Threshold of the Third Millennium, 1997, 14; The Religious Dimension of Education in Catholic School, 

1988, 34).   

THE DEFINING 
CHARACTERISTICS 

OF CATHOLIC 
SCHOOLS 
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• The environment in Catholic schools should express the signs of Catholic 
culture, physically and visibly (The Religious Dimension of Education in a Catholic School, 1988; 

Miller, Archbishop Michael Miller, The Holy See’s Teaching on Catholic Schools, 2006, p. 40). 
 

3. Distinguished by Excellence 
• Church documents, history, and practices, supported by Canon Law, 

establish that first and foremost a Catholic school is characterized by 
excellence.  Consistent with the defining characteristics, Catholic schools 
should implement on-going processes and structures and gather evidence to 
Eensure excellence in every aspect of its program, life, and activities 
(Gravissimum Educationis, 1965, 8-9; Code of Canon Law, 1983, Canon 806 §2). 

 
4. Committed to Educate the Whole Child 

• Catholic school education is rooted in the conviction that human beings 
have a transcendent destiny, and that education for the whole person must 
form the spiritual, intellectual, physical, psychological, social, moral, 
aesthetic and religious capacities of each child.  Catholic schools should 
develop and implement academic, co-curricular, faith-formation, and 
service/ministry programs to educate the whole child in all these dimensions 
(The Catholic School, 1977, 29). 

 
5. Steeped in a Catholic Worldview 

• Catholic education aims at the integral formation of the human person, 
which includes “preparation for professional life, formation of ethical and 
social awareness, developing awareness of the transcendental, and religious 
education” (The Catholic School, 1977, 31). 

• All curriculum and instruction in a Catholic school should foster: the desire 
to seek wisdom and truth, the preference for social justice, the discipline to 
become self-learners, the capacity to recognize ethical and moral grounding 
for behavior, and the responsibility to transform and enrich the world with 
Gospel values.  The Catholic school should avoid the error that its 
distinctiveness rests solely on its religious education program (Miller, 

Archbishop Michael Miller, The Holy See’s Teaching on Catholic Schools, 2006, pp 43-45). 
 

6. Sustained by Gospel Witness 
• Catholic schools pay attention to the vocation of teachers and their 

participation in the Church’s evangelizing mission (The Catholic School on the 

Threshold of the Third Millennium, 1997, 19; Lay Catholics in Schools, 1982, 37). 
• A Catholic educator is a role model for students and gives testimony by his 

or her life and commitment to mission (Benedict XVI, June 2005; Miller, Archbishop 

Michael Miller, The Holy See’s Teaching on Catholic Schools, 2006, p. 53). 
• As much as possible, Catholic schools should recruit teachers who are 

practicing Catholics, who can understand and accept the teachings of the 
Catholic Church and the moral demands of the Gospel, and who can 
contribute to the achievement of the school’s Catholic identity and apostolic 
goals, including participation in the school’s commitment to social justice 
and evangelization (United States Conference of Catholic Bishops, National Directory of 

Catechesis, 231). 
 

7. Shaped by Communion and Community 
• Catholic school education places an emphasis on the school as community – 

an educational community of persons and a genuine community of faith (Lay 

Catholics in Schools, 1982, 22, 41). 
• Catholic schools should do everything they can to promote genuine trust 

and collaboration among teachers, with parents as the primary educators of 
their children, and with governing body members to foster appreciation of 
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different gifts that build up a learning and faith community and strengthen 
academic excellence (Lay Catholics in Schools, 1982, 78). 

• The Catholic school should pay especially close attention to the quality of 
interpersonal relations between teachers and students, ensuring that the 
student is seen as a person whose intellectual growth is harmonized with 
spiritual, religious, emotional, and social growth (The Catholic School on the Threshold of 

the Third Millennium, 1997, 18). 
 

8. Accessible to All Students 
• By reason of their evangelizing mission, Catholic schools should be available 

to all people who desire a Catholic school education for their children 
(Gravissimum Educationis, 1965, 6; Code of Canon Law, 1983, Canon 793 §2; Renewing Our 

Commitment to Catholic Elementary and Secondary Schools in the Third Millennium, 2005, Introduction). 
• Catholic schools in concert with the Catholic community should do 

everything in their power to manage available resources and seek innovative 
options to ensure that Catholic school education is geographically, 
programmatically, physically, and financially accessible. 

 
9. Established by the Expressed Authority of the Bishop 

• Canon Law states, “Pastors of souls have the duty of making all possible 
arrangements so that all the faithful may avail themselves of a Catholic 
education” (Code of Canon Law, Canon 794) 

• Bishops need to put forward the mission of Catholic schools, support and 
enhance the work of Catholic schools, and see that the education in the 
schools is based on principles of Catholic doctrine (John Paul II, Pastores Gregis, 

2003, 52).  
• Catholic schools have a formal and defined relationship with the Bishop 

guided by a spirituality of ecclesial communion, and should work to 
establish a relationship marked by mutual trust, close cooperation, 
continuing dialogue, and respect for the Bishop’s legitimate authority (Code of 

Canon Law, Canon 803 §1, 3; Miller, Archbishop Michael Miller, The Holy See’s Teaching on 

Catholic Schools, 2006, p. 33). 

 
 

The National Standards and Benchmarks for Effective Catholic Elementary Schools (2012) is 
intended to describe how the most mission-driven, program effective, well 
managed, and responsibly governed Catholic schools operate.  They are offered as 
school effectiveness standards rather than curriculum content standards.  They 
provide benchmarks to determine how well a school is fulfilling its obligation to 
those who benefit from its services, to donors and contributors, to the Church, 
and to civil society.   

 
Mission and Catholic Identity 
The Church’s teaching mission includes inviting people to a relationship with Jesus 
Christ or deepening an existing relationship with Jesus, inserting young people into 
the life of the Church, and assisting young people to see and understand the role of 
faith in one’s daily life and in the larger society.  “This unique Catholic identity 
makes our Catholic elementary and secondary schools ‘schools for the human 
person’ and allows them to fill a critical role in the future life of our Church, our 
country and our world” (The Catholic School on the Threshold of the Third Millennium, 1997).  

 
Leadership & Governance 
Central to the mission of the Church is the work of Catholic school education.  
The success of this mission depends on the key components of effective 
governance, which provides direction or authority, and leadership, which ensures 
effective operations.  Catholic school governance and leadership can be seen as a 
ministry that promotes and protects the responsibilities and rights of the school 

NATIONAL 
STANDARDS & 

BENCHMARKS FOR 
EFFECTIVE 
CATHOLIC 

ELEMENTARY 
SCHOOLS – 
WISCONSIN 

RELIGIOUS & 
INDEPENDENT 

CATHOLIC 
SCHOOLS 

ACCREDITATION  
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community.  Governance and leadership based on the principles and practices of 
excellence are essential to insuring the Catholic identity, academic excellence, and 
operational vitality of the school.  Those who serve on the governing body or 
leadership team in Catholic schools provide for an environment for the teaching of 
doctrine and Sacred Scripture, the building and experiencing of community, the 
serving of others and the opportunity for worship. 
 

Academic Excellence 
The United States Conference of Catholic Bishops (USCCB) affirms the message 
of the Congregation on Catholic Education that intellectual development of the 
person and growth as a Christian go forward hand in hand.  Rooted in the mission 
of the Church, the Catholic school brings faith, culture and life together in 
harmony.  In 2005, the bishops noted that “young people of the third millennium 
must be a source of energy and leadership in our Church and our nation.  And, 
therefore, we must provide young people with an academically rigorous and 
doctrinally sound program of education” (Renewing Our Commitment to Catholic Elementary and 

Secondary Schools in the Third Millennium, 2005).  The essential elements of “an academically 
rigorous and doctrinally sound program” mandate curricular experiences – 
including co-curricular and extra-curricular activities – which are rigorous, relevant, 
research-based, and infused with Catholic faith and traditions. 
 
Operational Vitality 
Catholic schools are temporal organizations committed to the Church and the 
mission of Catholic education including a commitment to a culture of excellence 
and rigor.  These schools exist in a milieu of constant socioeconomic challenges 
grounded in continuous need for sustainable financial planning, human 
resource/personnel management and professional formation, facilities maintenance 
and enhancement, and the requirement for institutional advancement and 
contemporary communication.  Catholic schools must adopt and maintain 
standards for operational vitality in these areas and define the norms and 
expectations for fundamental procedures to support and ensure viability and 
sustainability.  When a school does not maintain standards for operational vitality, 
the continuation of academic excellence is in grave jeopardy.  Over time, even an 
academically rigorous school with strong Catholic identity will not survive without 
operational vitality.  Standards for operational vitality must focus on the 
“operation” of the school – how it works and how it is supported – in four key 
areas:  finances, human resources/personnel, facilities and institutional 
advancement.  The leader/leadership team must manage each area and be subject 
to the direct oversight of the governing body in these matters. 
 

 
It is from its Catholic identity that the school derives its original characteristics and 
its ‘structure’ as a genuine instrument of the Church, a place of real and specific 
pastoral ministry.  The Catholic school participates in the evangelizing mission of 
the Church and is the privileged environment in which Christian education is 
carried out. (Congregation for Catholic Education. The Catholic School on the Threshold of the Third 

Millennium, December 28, 1997, 11). 
 

  

THE SCHOOL’S 

ROLE IN THE 
CHURCH’S MISSION 
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THE EXECUTIVE BOARD 
 
 

PURPOSE: The School Executive Board is responsible for supporting the Catholic identity, 
enrollment, marketing, human resources, capital improvements and fiscal 
management of the Catholic school.  

 
Explanation… 
We must be Catholic in all we do.  Catholic identity means we are one Church united under 
Rome; the Eucharist is the Body, Blood, Soul and Divinity of Jesus Christ – not a symbol; and 
we adhere to the foundational doctrines set forth by the Church. (Bishop James P. Powers, Diocese 

of Superior.)  It is the role of the school executive board to assist the principal and 
pastor/parish life coordinator to ensure that the school remains Catholic in all that 
it decides, accomplishes and strives for.  Faced with growing societal demands to 
keep Jesus Christ separate from every day life, Catholic schools must ensure that 
Christ is fully present in the every day lives of the students, families and faculty. 
 
Along with this, Catholic schools today, not only struggle with pressure in 
spirituality, but also financially.  Catholic schools must be sustainable in order to 
support the saving mission of the Church.  This executive board’s purpose must be 
focused on assisting the parish personnel and school principal in managing the 
budget, improving marketing and ensuring sustainability. 
 

GENERAL POWERS: The members of this board recognize that authority over and responsibility for the 
school is vested in the pastor/parish life coordinator and principal.  All authority of 
this board shall be exercised by the members, only as delegated to it by the 
pastor/parish life coordinator and principal.   

 
The board will only enact policies, procedures, and practices that are in conformity 
with, and do not supersede, the established laws, rules and regulations of the State 
of Wisconsin and the policies and procedures for the operation of Catholic schools, 
as published by the Diocesan Office of Catholic Schools and/or the Diocesan 
Office of Finance. 
 
This board shall have no authority over issues involving the teachings of the 
Roman Catholic Church or basic Catholic principles in connection with the 
oversight and management of the school.  Authority for these matters shall be 
exercised exclusively by the Bishop of the Diocese of Superior and the 
pastor/parish life coordinator. 
 
In addition, the board shall have no authority over personnel performance issues 
other than participation in the hiring of the principal.  Final authority over the 
hiring of the principal shall be exercised by the pastor/parish life coordinator and 
the superintendent of schools.  Authority over all other personnel performance 
issues shall be exercised by the principal in consultation with the superintendent of 
schools.  The principal will make the pastor/parish life coordinator aware of any 
personnel performance issues so as to keep lines of communication open. 

 

RELATION TO THE  •  Neither the school executive board nor the school itself is a separate  

PARISH: corporate entity of the parish.   

• All financial, capital and impacting decisions made by the board, must be 

reviewed through collaborative efforts, in partnership, with various councils and 

leadership of the parish and/or corporate board.  No decisions are final without 

this collaboration.   

• All policies and procedures established by the parish are to be followed.   
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• Minutes of school executive board meetings must be shared with the parish 

pastoral council, parish finance council, and parish trustees. 

 
Explanation: 
Canon Law, the law of the Catholic Church, 803 §1 states that a Catholic school is 
under the direction of the local Bishop.  In the Diocese of Superior, every school is 
a parish-school. Therefore, as Bishop, he delegates jurisdiction of a school to the 
pastor.  The pastor is the proper pastor of the parish entrusted to him, exercising the pastoral care 
of the community committed to him under the authority of the diocesan bishop in whose ministry of 
Christ he has been called to share, so that for that same community he carries out the functions of 
teaching, sanctifying, and governing, also with the cooperation of other presbyters or deacons and 
with the assistance of lay members of the Christian faithful, according to the norm of law. (Canon 
519)  
 
Outside Canon law, the parish entity also is a corporation identified by the state of 
Wisconsin.  The parish corporation is governed by the bishop, vicar general, pastor 
and trustees.  The school is part of this parish corporation, not an independent 
corporation. 
 
In the Diocese of Superior, a parish life coordinator is a deacon who is authorized 
and appointed by the bishop to share in the exercise of the pastoral and 
administrative care of the parish/cluster.  The parish life coordinator is responsible 
for many of the same items of a pastor, except those in which he cannot 
canonically or by means of his ordination carry out.  A parish life coordinator is 
supervised by a pastor appointed by Bishop. 
 
Because of the extent of the duties of a pastor/parish life coordinator, especially a 
pastor /parish life coordinator of multiple parishes, a pastor/parish life coordinator 
can delegate authority to others to assist him in taking care of the temporal goods 
of the parish, while he maintains responsibility.  The pastor/parish life coordinator 
of the parish with a school, within the executive board structure, delegates 
authority of the running of the school to the principal who will be in direct 
communication and collaboration with the bishop’s delegate for schools, the 
superintendent.  This delegation to the principal would still require consistent 
communication with the pastor/parish life coordinator so he can ensure that his 
responsibility of caring for the souls and temporal goods are in line with the 
policies and expectations of his role.   
 
The executive board, therefore, is the structure to provide oversight ensure 
accountability to the principal and pastor/parish life coordinator in the areas of 
Catholic identity, finances and operational sustainability. 
 
The pastor/parish life coordinator’s role with the school is: 

• Provide/ensure opportunities for students and families to receive the 
sacraments, particularly the Eucharist and reconciliation. 

• Ensure opportunities for students and families to participate in 
devotionals, such as rosary, stations of the cross, etc. 

• Ensure that a total parish-school plan of catechesis is development and 
implemented. 

• Ensure that teachers are well formed and trained in the teachings of the 
Church. 

• Ensure opportunities for teachers and students to experience a retreat. 

• Articulate the direction of Catholic identity for the parish and school. 

• Encourage and support the faith journey of faculty, staff, families and 
students. 

• Review the mission and vision of the school. 
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• Account for the temporal goods of the parish and school. 

• Arrange for collaboration between the parish and school programs. 

• Invite faculty, staff, parents and students to actively participate in parish 
life. 

• Promote vocations to the families and students. 

• Support the school within the parish community. 

• Permit and support the principal as the leader of the school. 

• Recognize the principal as a key staff member of the parish. 
 
The principal is responsible for the overall educational, managerial and spiritual 
leadership of the school, serving as the chief administrator responsible for fostering 
a Catholic environment conducive to quality education. The principal offers 
development and direction to the instructional program designed to achieve 
diocesan and parish objectives.  The principal: 

• Maintains the school as a mission and ministry of the parish. 

• Manages student activities. 

• Ensures relevant use of personnel resources and physical plant. 

• Manages funds. 

• Provides leadership in community relations. 

• Provides leadership in instruction, curriculum development, and 
evaluations. 

• Provides leadership in personnel matters and professional growth. 

• Provides leadership in school accreditation and strategic planning. 

• See full job description. 
 

RELATION TO THE  •  The Bishop’s designee (superintendent of schools) will be an Ex Officio member  
DIOCESE: of the school executive board.   

• The superintendent of schools will attempt to attend at least one meeting of the 
school executive board within a two-year period.   

• All policies and procedures established by the Diocese of Superior are to be 
followed.   

• Minutes of the school executive board meetings must be shared with the 
superintendent of schools. 

 
Explanation: 
The Bishop is the chief pastor and educator of the diocese and is responsible for 
the entire educational program in the Diocese of Superior.  He may delegate 
aspects of this responsibility to other groups and individuals. 
 
The diocesan bishop is the chief teacher, sanctifier, and shepherd of God’s people.  
Only the bishop can set the tone, ensure the priority, and effectively present the 
importance of the cause to the Catholic people.  He must integrate schools into his 
diocesan pastoral program.  He also must oversee the teaching within the schools, 
ensuring (1) the teachings are based on principles of Catholic doctrine, (2) teachers 
are sound in their doctrine and understanding in their integrity of life, and (3) the 
children are receiving the fullness of the Church’s faith in their catechetical and 
religions formation. 
 
The superintendent of schools is appointed by the bishop and is responsible for 
administering the programs of the parish schools in the Diocese of Superior.  The 
superintendent is responsible for developing programs and responding to the needs 
of the parish schools while working collaboratively to address the religious 
education needs of the schools. 
 
The superintendent: 
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• Develops and updates policies and procedures. 

• Evaluates and oversee school programs. 

• Plans and implements workshops and conferences for schools. 

• Establishes goals for schools. 

• Consults with and advises schools on personnel matters. 

• Evaluates the principal in consultation with the pastor/parish life 
coordinator. 

• Advises school leadership on areas of improvement, strategic planning, 
and legal matters. 

• Assists in developing programs of quality. 

• Monitors and facilities diocesan curriculum development and 
implementation. 

• Assists schools in ensuring appropriate instruction for general education, 
catechesis and sacramental preparation. 

• Assists in purchasing general and catechetical curricular resources and 
training. 

• Organizes and directs catechetical certification. 

• Monitors safe environment matters. 

• Monitors state legal requirements, i.e. asbestos, safety protocols, etc. 

• Facilitates the accreditation process. 
 
 
 
 
 
 
 
 
 
 
 
MEMBERS:   School Principal 

o Chief administrator of the school 
o Manages the day to day operations of the school 
o Represents the students and staff on the board 
o Serves as the chair of this board, ensuring this board meets on a regular basis 
 
Business Manager/Bookkeeper/Accountant (an employee of the parish/school) 
o Represents the business interests of the parish on the board 
o Provides insight and direction into the fiscal management of the school 
 
Three (3) Stewards 
o 1 steward represents the lower grade families on the board 
o 1 steward represents the upper grade families on the board 
o 1 steward at-large (if a parish/school has a development director, this person 

may fulfill the position of steward at-large since much of the work of this 
group focuses on development efforts) 

o Provides community and experiential direction 
o One steward will be appointed secretary of the board. 
o Stewards of the executive board must meet the following criteria: 

▪ Have a commitment to Catholic schools and the school’s mission and 
Catholic identity 

▪ Be available to attend meetings, periodic training sessions, and board 
work 

▪ Maintain a high level of integrity and confidentiality 

Corporate 
Board 

Pastor/Parish 
Life 

Coordinator 

Superintendent 
of Schools 

Principal 
Executive 

Board 



10 | P a g e  

 

▪ Be able to deal with situations as they relate to the good of the entire 
school/parish community 

▪ Be a credible witness of the Catholic faith to the school community and 
beyond 

▪ Have expertise in areas pertinent to the role of the board – marketing, 
human resources, development, fiscal management, or other relevant 
skills. 

▪ Not be a paid employee nor an immediate relative of a paid employee of 
the school or parish 

o Approval of stewards: 

▪ The principal, in conversation with the pastor/parish life coordinator, will 
establish a list of individuals recommended for the position of steward.  
This list will include their name, suggested steward role, 
skills/profession/experiences, and rationale for selection. 

▪ The list will be reviewed by the corporate board members of 
pastor/parish life coordinator and trustees, who will then appoint the 
stewards to this board. 

 
School Pastor or Parish Life Coordinator 
o Ex Officio member of the board 
o Represents the parish on the board 
o Is the final signature on the decisions of this board regarding the temporal 

goods of the parish 
o Provides specific guidance in Catholic identity and faith leadership 
 
Bishop or his Designee (Superintendent of Schools) 
o Ex Officio member of the board 
o Gives guidance in areas of school and Church law 
o Advise and direct in areas of personnel performance 
o Representative in areas of accreditation 

 
If a parish has a Sacramental Minister, this priest may be an additional member of 
this board to assist in providing guidance in Catholic identity of the school. 

 
AREAS OF RESPONSIBILITY:  

1. Faith Leadership 
1.1. Make decisions which reflect Catholic values and beliefs. 
1.2. Ensures the school conforms to the teachings and laws of the Catholic 

faith. 
1.3. Review and assist the school in maintaining its Catholic identity. 
 
Explanation: 
The executive board cooperates with the principal to provide leadership in 
directing the mission and core values of the educational program of the 
school.  The foundation of this mission is rooted in Catholic identity.   
 
The executive board in collaboration with the principal: 

• Reviews and crafts a mission statement so that it uses language that 
aligns with the Catholic heritage of the school. 

• Ensures that the school infuses Catholic identity into its academics, 
athletics and other co- and extra-curricular activities. 

• Uses the mission statement to establish goals, and to engage a course 
of action when planning of a strategic or operational nature. 

• Is visible within the parish. 

• Is involved in and supportive of parish functions. 
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• Exhibit mutual trust, close cooperation and continued dialogue with 
the pastor/parish life coordinator. 

• Recognizes, respects and understands the reserved powers of the 
bishop and his delegates through mutual trust, close cooperation, and 
continued dialogue. 

 
2. Strategic Planning 

2.1. Provide overall direction for the school by establishing, monitoring, and 
marketing mission, vision, strategic priorities and key results. 

2.2. Monitor and participate in the accreditation process. 
2.3. Monitor policy for the management and operation of the school.  

Particularly in the areas of: 
2.3.1.  Administration (note: the board is not involved in the day-to-day 

administration of the school) 
2.3.2.  Business and Finance 
2.3.3.  Community/Parish Relations 
2.3.4.  Facilities 
2.3.5.  Personnel 
2.3.6.  Safety 

2.4. Assist and guide sub-committees. 
 
Explanation: 
The executive board assists the principal in setting priorities and goals based 
upon the direction of the Church, the Diocese of Superior, and the unique 
educational needs of the local community.   
 
The Executive board in collaboration with the principal: 

• Puts policies in place that are aligned with the policies of the diocese. 

• Reviews the school’s goals and objectives for the strategic plan on a 
regular basis.  One of the main focuses of board meetings is the 
review of progress of the strategic plan 

• Assists in the accreditation process – self-study, visiting team 
preparation, and assuring the school remains accredited. 

• The board does not tell the principal how to carry out policy, but 
rather assists the principal in determining what policies should be 
implemented. 

 
3. Fiscal 

3.1. Review budget assumptions to be used in the development of the draft 
budget. 

3.2. Review that resources are appropriately allocated in accordance with 
established standards, policies, and obligation. 

3.3. Monitor fiscal management through fiscal accountability reports. 
3.4. Advise on an annual three-year capital plan. 
3.5. Advise on establishing reserve funds for the purchase, replacement or 

upgrading of capital assets. 
3.6. Annually review employee salaries and benefits. 
3.7. Annually review tuition, fundraising and other income sources. 
3.8. Participate in fundraising, grant writing, or other revenue-producing 

activities as may be financially necessary. 
 

Explanation: 
The executive board assists the principal and business personnel in establishing 
a fiscal plan to ensure sustainability of the school.  Within this plan the board 
will assist the principal in making decisions based on needs, priorities and 
goals.   
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he Executive board in collaboration with the principal: 

• Creates a fair and workable budget and reviews the monthly and 
annual financial reports. 

• Recommends the amount of parish investment/subsidy each 
partnering parish (parishes in which school families are members) will 
pay. 

• Provides input into the tuition and salary scales each year. 

• Engages in and/or guides fundraising, grant writing or other revenue 
producing activities.  

 
4. Accountability to the Parish and School Community 

4.1. Make data-driven decisions which reflect the Gospel values and 
represent the interests of the entire Catholic community served. 

4.2. Establish processes and provide opportunities for community input. 
4.3. Model a culture of faith, respect and integrity, rooted in the Good News 

of Jesus Christ. 
 

Explanation: 
The executive board assists the principal in ensuring the school families are 
actively participating in the life of the parish which supports the school.  This 
board will ensure that families are evangelized and brought into the 
community of the parish. 
 

5. Enrollment 
5.1. Assist in recruitment and retention strategies 
5.2. Assist in marketing for enrollment 
5.3. Monitor enrollment trends 
 
Explanation: 
The executive board assists in monitoring enrollment through quarterly review 
of trends.  The board will assist the principal in review and carrying out 
processes/procedures for recruitment, open houses, etc.  If there is a 
development director on staff, it would be expected that the development 
director would regularly communicate with and receive feedback from this 
board the process of marketing for enrollment. 
 

6. Marketing & Development 
6.1. Assist in creating and maintaining a comprehensive marketing plan 
6.2. Assist in creating and maintaining a comprehensive development plan 
 
Explanation: 
The executive board assists in monitoring marketing and development for the 
school.  The board will assist the principal in review and carrying out 
processes/procedures for marketing and development.  If there is a 
development director on staff, it would be expected that the development 
director would regularly communicate with and receive feedback from this 
board the impact and procedures for marketing and development.  A sub-
committee could be established to ensure proper and appropriate 
communication between the development director and this board. 
 

7. Pastor/Parish Life Coordinator and Principal Relations 
7.1. Provide direction for the pastor/parish life coordinator and principal. 
 
Explanation: 
The executive board will ensure that there is open and comprehensive 
communication between the school principal and the pastor/parish life 
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coordinator and parish community.  This board will periodically evaluate the 
effectiveness of this communication to ensure parish support for the school 
and vise versa. 
 

8. Board Development 
8.1. Participate in an annual review of board by-laws. 
8.2. Participate in an annual retreat and/or faith or professional development 

experience. 
 

Explanation: 
The executive board will participate in an annual review of the by-laws and 
professional development with a retreat.  This practice will ensure that the 
board is staying within its designated responsibilities, grows in knowledge of 
Catholic educational demands and is a faith example to the school and parish 
community. 

 
TERM LIMITS: Term limits will be set by each individual school.  It is recommended that ex-officio 

members, principal and finance representative (if an employee) shall serve as long 
as they hold their position of employment.  Stewards should serve staggered terms 
of two (2) or three (3) years, established at the time of their initial appointment.  
Number of terms should probably be limited to a total of six (6) years) 

 
MEETINGS: Meetings of the school executive board will be held in August, October, December, 

February, April, and June.  An opportunity for retreat/reflection will be scheduled 
once each academic year.  Subcommittees of the board will meet as necessary.  
Special board meetings may be called by the pastor/parish life coordinator, 
principal or superintendent of schools. 

 
Parental Choice Schools who are required to hold parent meetings may schedule an 
additional meeting for this purpose or invite parents to attend one of the regularly 
scheduled meetings. 

 
The agenda for regular meetings should be prepared by the principal and 
distributed to board members at least one week prior to the meeting.  A standard 
format for the agenda should be used, allowing for flexibility.  I may include: 

I. Opening Prayer 
II. Reading of Mission and Vision Statements 

III. Approval of Minutes and Agenda 
IV. Principal’s Report 

a. Catholic Identity 
b. Academics 
c. Enrollment 
d. Operations 
e. Other 

V. Finance/Business Report 
a. Budget Year to Date 
b. Budget Projections 
c. Other 

VI. Pastor/Parish/Diocese Report (if any) 
VII. Development Director Report (if on committee) 

a. Marketing 
b. Fundraising 
c. Development 

VIII. Old Business 
IX. New Business 
X. Closing Prayer 
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All decisions made by the school executive board shall reflect the consensus of the 
members.  The first step of any dispute resolution shall be to work toward 
consensus.  In the event the board cannot reach decisions that is acceptable to all, 
the decision of the principal, in consultation with the pastor/parish life coordinator 
and superintendent of schools, shall be final. 
 
Minutes shall be taken and submitted to Bishop or his delegate (superintendent of 
schools) for approval.   
 
Official minutes with specific information stating what was discussed and decided 
may be posted.  Notes describing details of discussions may be kept for further 
reference by the secretary or principal, but should be destroyed when no longer 
needed. 

 
CONFIDENTIALITY: All members of the school executive board and all members of any sub-committee, 

whether standing or ad hoc, shall promise, as a condition for serving as a board 

member or committee member, to keep strictly confidential all information 

belonging to the school that is proprietary and confidential, including the 

proceedings of all meetings of the board and/or committee. 

 
SUB-COMMITTEES: The number of sub-committees for each year shall be decided by the board.  Their 

function, responsibilities, and members shall be determined by the board.  The sub-
committees shall consist of one board member and such other members as the 
board deems appropriate.  Sub-committees may include: finance, strategic planning, 
accreditation, facilities, development, marketing. 

 

AMENDMENTS: The school executive board, at a meeting held for such a purpose, may adopt an 

amendment to the by-laws (9100R).  All amendments shall be subject to the final 

approval of the principal, pastor/parish life coordinator, and superintendent of 

schools.  At any time a leadership position changes – superintendent of schools, 

pastor/parish life coordinator, principal – these regulations will be reviewed and re-

issued. 
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CATHOLIC EDUCATION LAW 
 

Catholic elementary and secondary education programs are subject to both ecclesiastical and civil law. 
 
CANON LAW: The Code of Canon Law provides a framework for governance within the church. 

In the area of education, the code prescribes very general norms and leaves the 
establishment of specific laws and rules for the local dioceses. There are two basic 
systems in the church’s approach to governance: 

 
Executive – the responsibility is placed in the hands of an individual who is 

supposed to work with other people in a collaborative or consultative 
manner. The individual, however, is responsible to take the initiative, 
come to the final decisions, order the implementation, and hold people 
accountable for carrying out the decision. 

 
Collegial – the same responsibilities are vest in a group, for example, the chapter of 

a religious congregation, which counts on individuals to carry out tasks. 
 
Summary of Canon Law that pertains to schools are: 
Can. 515 §1 - A parish is entrusted to a pastor by the authority of the bishop. 
Can. 519 – The pastor carries out the functions of teaching, sanctifying, and 

governing with the assistance of lay members of the parish. 
Can 536 §1 – A pastoral council is to be established in each parish. 

§2 – A pastoral council possesses a consultative vote only and is governed 
by the norms established by the diocesan bishop. 

Can 537 – In each parish there is to be a finance council. 
Can. 796 §1 - Among the means to foster education, the Christian faithful are to 

hold schools in esteem; schools are the principal assistance to parents in 
fulfilling the function of education. 
§2 - Parents must cooperate closely with the teachers of the schools to 
which they entrust their children to be educated; moreover, teachers in 
fulfilling their duty are to collaborate very closely with parents, who are to 
be heard willingly and for whom associations or meetings are to be 
established and highly esteemed. 

Can. 797 - Parents must possess a true freedom in choosing schools. 
Can. 798 - Parents are to entrust their children to those schools which provide a 

Catholic education. 
Can. 800 §1 - The Church has the right to establish and direct schools of any 

discipline, type, and level. 
§2 - The Christian faithful are to foster Catholic schools, assisting in their 
establishment and maintenance. 

Can. 803 §1 - A Catholic school is under the direction of the local bishop. 
§2 - The instruction and education in a Catholic school must be grounded 
in the principles of Catholic doctrine; teachers are to be outstanding in 
correct doctrine and integrity of life. 
§3 - Even if it is in fact Catholic, no school is to bear the name Catholic 
school without the consent of the bishop. 

Can. 804 §1 - The Catholic religious instruction and education are subject to the 
authority of the Church. The conference of bishops issue general norms 
and for diocesan bishop regulates and watches over them. 
§2 - The local ordinary is to be concerned that those who are designated 
teachers of religious instruction in schools, even in non-Catholic ones, are 
outstanding in correct doctrine, the witness of a Christian life, and 
teaching skill. 

Can. 805 - For his own diocese, the bishop has the right to appoint or approve 
teachers of religion and even to remove them or demand that they be 
removed if a reason of religion or morals requires it.  
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Can. 806 §1 - The diocesan bishop has the right to watch over and visit the 
Catholic schools in his territory. He also issues policies which pertain to 
the general regulation of Catholic schools. 
§2 - Directors of Catholic schools under the authority of the bishop are to 
ensure that the instruction which is given in the schools is at least as 
academically distinguished as that in the other schools of the area. 

 
CIVIL LAW: Students and teachers in Catholic schools, and in all private schools, are not 

protected by Federal Constitutional Law because they are in private agencies.  State 
Constitutional law, however, may apply if: 
1. state action can be found to be so pervasive within the school that the school 

can be considered a state agent. (i.e. an institution’s acceptance of government 
monies; the tax-exempt status of the private institution; education as a quasi-
state function; and state involvement with the school through accreditation or 
similar procedures and statutory requirements with which the school complies) 

2. a compelling state interest, loosely defined as an overwhelming need for an 
action, can be shown. 

 
Federal and state statutes and regulations govern the public school and may govern 
the Catholic school as well. Failure to comply with reasonable regulations can result 
in the imposition of sanctions. 
 
Common law is the general universal law of the land. It is developed through court 
decisions over hundreds of years. Due process or fairness considerations can be 
considered part of the common law.  While Catholic schools are not required to 
provide Constitutional due process to students and teachers, administrators are 
required to exercise fairness in their interactions with students and teachers. 
a.  At minimum, a person accused of an infraction will be told of the charges and 

allowed to respond to them before a reasonable party. 
b.  The Gospel requires that parents and students be treated fairly in Catholic 

schools. 
c.  Parents and students have the right to demand fair treatment. 
 
In Catholic Schools, contract law is the predominant governing law. The five basic 
elements of a contract are considered to be (1) mutual assent by (2) legally 
competent parties for (3) consideration to (4) subject matter that is legal and in a (5) 
form of agreement which is legal. 

 
TORT LAW: Tort = a private or civil wrong or injury… for which the court will provide a 

remedy in the form of an action for damages. 
 
Corporal Punishment and other Types of Abuse 
Unless corporal punishment is prohibited in all schools by state law, Catholic 
schools may use it. In the state of Wisconsin, it is not prohibited; however, the 
Diocese of Superior does not allow the use of corporal punishment. 
 
As a mandated reporter, the teacher, principal or pastor is responsible to present 
the information regarding abuse to social services or law enforcement. It is not 
their job to determine if abuse has occurred. 
 
The school and diocese must do everything in its power to prevent abuse of 
students by persons working within the school and parish – therefore all claims of 
abuse are taken very seriously and background checks are required. 
 
Search and Seizure 
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Catholic school educators are not bound by the Fourth Amendment search and 
seizure requirements, but the school or teacher can be subject to a suit for damages 
if a student alleges harm as a result of an unreasonable search. 
 
Searching a student should require more cause than searching a locker. Private 
schools could be subject to tort suits if harm is alleged to have been done to a 
student because of an unreasonable search. 
 
Defamation 
Defamation is the utterance of words in spoken or written form that are 
detrimental to the subject’s reputation – almost anything negative said about 
someone could be construed as defamatory. 
 
Privacy and reputation are two serious legal issues. Both students and staff 
members expect that information concerning them will be revealed only to those 
with a right to know. 
 
All involved in the educational ministry of the school should refrain from gossip or 
unnecessary derogatory remarks about any members of the school community. 
 
When making statements or writing entries in records, a person should restrict 
statements to pertinent facts. The board should insure that there are record-
keeping policies in place that: (1) limit contents to records to what is absolutely 
necessary; (2) provide for periodic culling of older records; and (3) limit 
access to records to appropriate persons. 
 
It is generally held that teachers have legal as well as moral rights to see whatever is 
in their files. Only school administrators have access to teacher files. The board 
members have no legal right of access to student or teacher records. 
 
Negligence 
Negligence is the unintentional doing or not doing of something which wrongfully 
causes injury to another. 
 
Case law indicates that teachers and administrators are expected to act as 
reasonable persons. 
 
There are four elements necessary to constitute a finding of negligence: 
1. The person charged must have had a duty in the situation. 
2. The person charged must have been in violation of duties. 
3. The violation of duties must be the proximate cause of an injury. 
4. Someone had to have been injured. 
 
A common legal standard judging supervision cases is, “the younger the child 
chronologically or mentally, the greater the standard of care expected.” The board 
members will not be responsible for actual supervision, but are responsible for 
seeing that appropriate policies and procedures for supervision are in place and are 
being implemented. 
 
The best defense in a negligence suit is a reasonable attempt to provide for the 
safety of those entrusted to their care by the development and implementation of 
rules and policies. The reasonable board is one that ensure that administrators 
supervise teachers in their implementation of rules and policies. 
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CONFIDENTIALITY AGREEMENT 
 

 
As a member of the Executive Board for ____________________ School, I acknowledge receiving the By-laws and the 
Executive Board Handbook.   
 
I understand and appreciate the confidential nature of membership on the Executive Board.  I recognize that strictly 
confidential matters will be discussed and by virtue of my role on this Board, I may have access to confidential 
information.  In order for the Board to be effective, the Board members need to be able to deliberate and speak openly.  
To achieve this, I pledge not to share what is said with those who are not part of the Board.  The issues dealt with and 
decisions made will be communicated to others through the appropriate channels and publications. 
 
I understand and agree that the confidentiality obligations inherent in Board membership continue indefinitely after my 
term on the Board ends. 
 
 
______________________________________________  ________________________ 
Board Member Signature      Date 
 
______________________________________________ 
Printed Board Name 
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School Executive Board 

Submission of Members to Diocese 

 

School Name:  Click or tap here to enter text. 

City:  Click or tap here to enter text. 

 

Pastor/Parish Life Coordinator:  Click or tap here to enter text. 

Other Clergy Invited to Attend:  Click or tap here to enter text. 

 

Principal:  Click or tap here to enter text. 

 

Business/Finance Representative Name:  Click or tap here to enter text. 

Short bio and why this person was chosen:  Click or tap here to enter text. 

Email:  Click or tap here to enter text. 

Phone for Easiest Contact:  Click or tap here to enter text. 

 

Steward #1 Name:  Click or tap here to enter text. 

Short bio and why this person was chosen:  Click or tap here to enter text. 

Email:  Click or tap here to enter text. 

Phone for Easiest Contact:  Click or tap here to enter text. 

 

Steward #2 Name:  Click or tap here to enter text. 

Short bio and why this person was chosen:  Click or tap here to enter text. 

Email:  Click or tap here to enter text. 

Phone for Easiest Contact:  Click or tap here to enter text. 

 

Steward #3 Name:  Click or tap here to enter text. 

Short bio and why this person was chosen:  Click or tap here to enter text. 

Email:  Click or tap here to enter text. 

Phone for Easiest Contact:  Click or tap here to enter text. 
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SAMPLE AGENDA 
 

Name of School 
Full Mission Statement 

Vision Statement 
 

I. Opening Prayer 
 

II. Reading of Mission and Vision Statements 
 

III. Approval of Minutes and Agenda 
 

IV. Principal’s Report (these reports may be submitted in writing to the board prior to the 
meeting so that the meetings go quicker with reflection and questions on the report rather 
than the explanation and reading of the report at the meeting) 

a. Catholic Identity 
b. Academics 
c. Enrollment 
d. Operations 
e. Other 

 
V. Finance/Business Report 

a. Budget Year to Date 
b. Budget Projections 
c. Other 

 
VI. Pastor/Parish/Diocese Report (if any) 

 
VII. Development Director Report (if on committee) 

a. Marketing 
b. Fundraising 
c. Development 

 
VIII. Old Business 

 
IX. New Business 

 
X. Closing Prayer 
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Possible Agenda Items for Each Meeting 
 
August 

• Orientation of new members 

• Enrollment update 

• Teacher/employee updates 

• Review Finances 

• Athletics updates 

• Curriculum updates 

• Open House/Marketing 

• Fundraisers 

• Accreditation Goals 
 
October 

• Enrollment update 

• Review Finances 

• Marketing 

• Accreditation Goals 

• Annual Fund/Fundraising 

• Recruitment/Retention Initiatives 

• Next Year’s Registration Process 

• Discover Catholic Schools Week (in 
November) 
 

December 

• Enrollment update 

• Review Finances 

• Athletics updates 

• Marketing 

• Accreditation Goals 

• Next Year’s Budget, set tuition, etc. 

• Celebrate Catholic Schools’ Week 

• Buildings/Grounds needs/issues 

• Technology needs/issues 

• Anticipated staffing for next year 

February 

• Enrollment update 

• Review Finances 

• Marketing 

• Accreditation Goals 

• Recruitment/Retention Initiatives 

• Finalize next year’s budget 

• Buildings/Grounds needs/issues 

• Technology needs/issues 

• Anticipated staffing for next year 
 
April 

• Enrollment update 
Review Finances 

• Marketing 

• Accreditation Goals 

• Next Year’s registration updates 

• Summer work 

• Buildings/Grounds needs/issues 

• Technology needs/issues 

• Anticipated staffing for next year 
 

June 

• Enrollment update 

• Review Finances 

• Marketing 

• Accreditation Goals 

• Staffing updates 
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ACCREDITATION AND STRATEGIC MARKETING-DEVELOPMENT 
 

 

 
CATHOLIC  

D IOCESE OF SUPERIOR  

 
 
 
 

WRISA/WCSA and SMDP 
Accreditation and Strategic Marketing/Development  

Seven Year Cycle & Process 
 
 

       
 
 
 
 
 
 
 
 

All documents and worksheets for the items mentioned are located on the administrator portion 
of the diocesan website, under the Strategic Management and Development Program and 

Wisconsin Catholic School Accreditation folders. 
 
 

 

 

June 2017 
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BACKGROUND 
In 1991, the Wisconsin Council of Religious and Independent Schools (WCRIS) formed the Wisconsin Religious and 
Independent Schools Accreditation (WRISA) as an independent accrediting association for all nonpublic schools in the 
State of Wisconsin for the express purpose of serving all religious and independent schools; validating their educational 
programs, quality, and unique mission. 
 
The Wisconsin Religious and Independent Schools Accreditation is a state chapter of the National Federation of 
Nonpublic School State Accrediting Associations (NFNSSAA) which is approved by the Office of Non-Public 
Education – Office of Innovation and Improvement, a department within the United States Department of Education 
and CASE (Council of the Advancement and Support of Education). WRISA is also a partner within the Middle States 
Association of Colleges and Schools Commissions on Elementary and Secondary Schools which accredits early-
childhood through post-secondary, non-degree granting public, private, faith-based educational institutions including 
special purpose schools, supplementary education centers, learning services providers, and distance education 
institutions.  The Commissions on Elementary and Secondary Schools are founding members of the International 
Alliance of Accrediting Associations which includes the major regional, national and international accrediting agencies. 
 
WRISA is recognized by the State of Wisconsin in Public Law s. 118.60(1) and s. 119.23(2)(a)7, the National Honor 
Society and the College Board.  WRISA accreditation meets the criteria for educational institutions applying to the 
Wisconsin Health and Educational Facilities Authority (WHEFA). 
 
In 2012, Loyola University, Chicago, and Boston College joined efforts to develop the National Standards and 
Benchmarks for Effective Catholic Elementary and Secondary Schools.  At this time school representatives from each of 
the dioceses in the Province of Milwaukee chose to transform the documents of WRISA and align them to the national 
Catholic standards in the Wisconsin Catholic Schools Accreditation (WCSA).  In doing this, the Catholic dioceses hope 
to ensure that there is Catholic Identity infused in all aspects of the Catholic school program while maintaining the high 
standards of excellence of the WRISA process.  
 
In fall of 2015, the Catholic schools of the Diocese of Superior were introduced to the Strategic Management and 
Development Program (SMDP) through a grant obtained by Catholic Extension and in partnership with Catholic School 
Management (CSM).  The goal of this initiative is to help the schools become well managed institutions, especially when 
leadership changes.  This Catholic school sustainability initiative is designed to provide school leaders, education 
committee members and volunteers with the understanding and tools needed to ensure the long-term viability and 
vitality of the schools.  The guiding documents created within the first four years of the program are: Strategic Plan, 
Communication Plan, Enrollment Management Plan and Development Plan.  The ten focus areas for strategic 
management and development dovetail into the four WCSA study domains. 
 
WCSA Domain A – Mission and Catholic Identity  
(Standards/Benchmarks:  1. mission, 2. integration of faith, 3. outside opportunities, 4. adult formation) 
SMDP Focus Area - Catholic Identity  
 
WCSA Domain B – Governance and Leadership  
(Standards/Benchmarks: 5. governing body, 6. qualified leader) 
SMDP Focus Area - Ownership, Governance & Administration 
 
WCSA Domain C – Academic Excellence  
(Standards/Benchmarks: 7. aligned curriculum, 8. assessments to improve instruction, 9. programs aligned with mission) 
SMDP Focus Areas – Curriculum, Staffing, Technology 
 
WCSA Domain D – Operational Vitality  
(Standards/Benchmarks: 10. financial plan, 11. policies, 12. facilities, equipment and technology management, 13. 
communications, marketing, enrollment and development plans) 
SMDP Focus Areas – Enrollment, Facilities, Finances/Operational Vitality, School in the Community, Development, 
Public Relations/Communications  
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Seven Year Cycle Checklist 

WRISA/WCSA Year 5 (Pre-self-study Year)  
(STRATEGIC PLAN/ACCREDITATION) 
Review and clarify foundational documents 

 Review Mission Statement (yearly) 

 Review Philosophy 

 Review Vision Statement (yearly) 

 Review Profile of a Graduate 
Review and/or initiate strategic planning processes and goals 

 Review and update assumptions in areas of economics, demographics, finances and general programs (yearly) 

 Review and update narratives in the ten planning areas (see narrative worksheets on website) 
o Establish ten teams/committees to work on these 

 Conduct a SWOT analysis after review of assumptions and narratives 
Review specific needs and/or goals or objectives in areas of the ten planning areas  

 Draft goals and objectives 

 Conduct consultation on goals and objectives 

 Complete/update WCSA/SMDP action plans (yearly) 

 Follow steps for Maintaining Accreditation – see page 12) (yearly) 
Discuss the enhancement of the education committee, as well as planning, marketing and communications committees 

 In-service education committee on by-laws, responsibilities and strategic planning 

 Review responsibilities, progress and membership of planning sub-committee 

 Review responsibilities, progress and membership of enrollment sub-committee 
 
(ENROLLMENT MANAGEMENT PLAN) 
Review or initiate comprehensive enrollment management programs  

 Utilize marketing strategies (yearly) 
o Degree of Appreciation for Parents at time of child’s graduation 
o Justification of Purchase Decision letter 
o Baptismal recognition program 
o Parent ambassadors (prospect contacts, mentor families, recruitment event help, etc) 
o Parent outreach sessions (educational or informational sessions on topics of interest and parenting) 
o Recruitment events (open house, kindergarten round-up, middle school nights, etc.) 
o Assess the school tours 
o Recruitment brochures/folders 
o Recruitment videos 
o Recruitment postcards 
o 4 GT Messages 
o Targeted grade-level retention (“Look-ahead-a-grade”, “Step Up Ceremony”) 
o Grandparent/VIP day 

 Complete the enrollment spreadsheet every quarter to analyze trends (yearly) 

 Prepare annual enrollment report (yearly) 

 Review and utilize 4 GTs (Great Things) 

 Conduct a parent satisfaction survey and share the results 

 Utilize Marketing Assessment tools: (yearly) 
o Open house checklist and report 
o Principal communications 
o Parental outreach programs 
o Marketing for Image and Enrollment discussion guides 

 
(COMMUNICATION PLAN) 
Design and implement a comprehensive communication program 

 Review and update communications matrix and plan(yearly) 

 Review and utilize communication strategies (yearly) 
o Principal letters/notes at least monthly 
o Bulletin inserts (“Our graduates speak”) 
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o Press releases 
o Brochures, folders 
o Videos 
o Postcards 

 Review and continue to publish quarterly newsletter and annual report (yearly) 
 
(DEVELOPMENT PLAN) 
Design and implement a comprehensive annual fund program 

 Conduct an annual fund review with the worksheets and complete/update the annual fund timetable (yearly) 
o Review, draft and begin to use letters with commitment cards – alumni, parents, parishioners, 

grandparents, alumni parents, villages parable, thank-yous, all-souls/saints (yearly) 
 
WRISA/WCSA Year 6 (Self-study Year)   
(STRATEGIC PLAN/ACCREDITATION) 
Continue to review and implement strategic goals (yearly) 

 Complete the WCSA Domain Rubrics based on data from the narratives, SWOT and surveys 
o Establish thirteen teams/committees to work on these 
o Submit rubrics to Superintendent of Schools for review, no later than May 1 
o Schedule site visit for next school year 

 Review Mission Statement (yearly) 

 Review Vision Statement (yearly) 

 Review and update assumptions in areas of economics, demographics, finances and general programs (yearly) 

 Complete/update action plans (yearly) 

 Follow steps for Maintaining Accreditation – see page 12) (yearly) 
 
(ENROLLMENT MANAGEMENT PLAN) 
Continue the review and implementation of enrollment management programs  

 Establish a binder and/or electronic program that has sections for: recruitment, admissions, retention, 
communication and marketing 

 Update and review Enrollment Activities and Events Calendar (yearly) 

 Update and review enrollment data collected (yearly) 

 Review and utilize prospective family contact forms (yearly) 

 Review and utilize exit interview forms (yearly) 

 Utilize marketing strategies – see list in year 5 (yearly) 

 Complete the enrollment spreadsheet every quarter to analyze trends (yearly) 

 Prepare annual enrollment report (yearly) 

 Utilize Marketing Assessment tools (yearly) 
 
(COMMUNICATION PLAN) 
Design and implement a comprehensive communication program 

 Review and update the case statement 

 Review and update communications matrix and plan(yearly) 

 Update and review the constituent database 

 Review and evaluate branding and visual identity (i.e. style guide) 

 Review and utilize communication strategies – see list in year 5 (yearly) 

 Review and continue to publish quarterly newsletter and annual report (yearly) 

 Review Social Media Use 
o Website checklist 
o Communication survey 
o Social media plan 
o Parent Testimonial Sites 
o Facebook ads, 4GT postings 
o  

(DEVELOPMENT PLAN) 
Design and implement a comprehensive annual fund program 

 Conduct an annual fund review with the worksheets and complete/update the annual fund timetable (yearly) 
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o Review, draft and begin to use letters with commitment cards – alumni, parents, parishioners, 
grandparents, alumni parents, villages parable, thank-yous, all-souls/saints (yearly) 

 
WRISA/WCSA Year 7 (Site Visit Year)   
(STRATEGIC PLAN/ACCREDITATION) 
Continue to assist the education committee in monitoring and implementing the strategic plan  

 Conduct an accreditation site visit 

 Review Mission Statement (yearly) 

 Review Vision Statement (yearly) 

 Review and update assumptions in areas of economics, demographics, finances and general programs (yearly) 

 Complete/update action plans (yearly) 
o Submit plans to the superintendent of schools no later than April 1 for review 
o Update plans and submit entire visit documentation to superintendent of schools by June 1 

 Follow steps for Maintaining Accreditation – see page 12) (yearly) 
 
(ENROLLMENT MANAGEMENT PLAN) 
Continue to implement and enhance enrollment management programs 

 Update and review Enrollment Activities and Events Calendar (yearly) 

 Update and review enrollment data collected (yearly) 

 Review and utilize prospective family contact forms (yearly) 

 Review and utilize exit interview forms (yearly) 

 Utilize marketing strategies – see year 5 details (yearly) 

 Complete the enrollment spreadsheet every quarter to analyze trends (yearly) 

 Prepare annual enrollment report (yearly) 

 Utilize Marketing Assessment tools – see year 5 details (yearly) 
 
(COMMUNICATION PLAN) 
Continue to implement and enhance the comprehensive communication program 

 Review and update communications matrix and plan (yearly) 

 Review and utilize communication strategies – see year 5 details (yearly) 

 Review and continue to publish quarterly newsletters and annual report (yearly) 
 
(DEVELOPMENT PLAN) 
Design and implement a comprehensive annual fund program 

 Conduct an annual fund review with the worksheets and complete/update the annual fund timetable (yearly) 
o Review, draft and begin to use letters with commitment cards – alumni, parents, parishioners, 

grandparents, alumni parents, villages parable, thank-yous, all-souls/saints (yearly) 
 
WRISA/WCSA Years 1, 2, 3, 4  SMDP Year 4 – 2018-19  
(STRATEGIC PLAN/ACCREDITATION) 
Assist the education committee in renewing the strategic planning process 

 Review Mission Statement (yearly) 

 Review Vision Statement (yearly) 

 Review and update assumptions in areas of economics, demographics, finances and general programs (yearly) 

 Complete/update action plans (yearly) 

 Follow steps for Maintaining Accreditation – see page 12) (yearly) 
 
(ENROLLMENT MANAGEMENT PLAN) 
Continue to implement and enhance enrollment management programs 

 Update and review Enrollment Activities and Events Calendar (yearly) 

 Update and review enrollment data collected (yearly) 

 Review and utilize prospective family contact forms (yearly) 

 Review and utilize exit interview forms (yearly) 

 Utilize marketing strategies – see year 5 details (yearly) 

 Complete the enrollment spreadsheet every quarter to analyze trends (yearly) 

 Prepare annual enrollment report (yearly) 
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 Utilize Marketing Assessment tools – see year 5 details (yearly) 
 
(COMMUNICATION PLAN) 
Continue to implement and enhance the comprehensive communication program 

 Review and update communications matrix and plan (yearly) 

 Review and utilize communication strategies – see year 5 details (yearly) 

 Review and continue to publish quarterly newsletters and annual report (yearly) 
 
(DEVELOPMENT PLAN) 
Expand and enhance the annual fund program in terms of the number of donors and dollars 

 Conduct an annual fund review with the worksheets and complete/update the annual fund timetable (yearly) 
o Review, draft and begin to use letters with commitment cards – alumni, parents, parishioners, 

grandparents, alumni parents, villages parable, thank-yous, all-souls/saints (yearly) 
o Design or customize a planned gift program to fund the school endowment 
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PROCESS EXPLANATION 
 
PURPOSE OF ACCREDITATION  

• To assure all school stakeholders that the school operations are fully connected to the school’s mission and Catholic 
Identity. 

• To recognize and affirm the excellent programs and unique qualities of the Catholic school. 

• To affirm the contributions of the teachers, staff, administration and the entire Catholic community in the 
implementation of the school’s mission and Catholic Identity. 

• To demonstrate the high quality of the Catholic culture, the learning environment and educational program of the 
school. 

• To provide accountability to the school’s many and varied publics. 

• To provide opportunities for professional growth for the Catholic community. 

• To gather information to be used in creating a plan for future development. 

• To identify strengths and weaknesses. 

• To strengthen the educational program. 

• To give future direction to the entire school program by providing a school improvement process that includes long 
range educational and financial plans. 

 
PURPOSE FOR STRATEGIC MANAGEMENT AND DEVELOPMENT 
• To analyze the school’s present and future environment. 
• To review the school’s mission for appropriateness in guiding the strategic planning. 
• To review major resources available to the school. 
• To develop strategies and action plans to support the implementation of goals and objectives. 
• To develop an effective method for monitoring, evaluating and updating the strategic plan annually. 
• To enhance the image and enrollment of the school. 
• To successfully manage issues unique to Catholic schools. 
• To establish vision, hope, passion and commitment to the Gospel message and the mission of the school. 
• To establish new and creative fundraising and friend-raising for the benefit of the students. 
• To manage enrollment by remaining student-centered and ensuring families receive more than their tuition is worth. 
• To not lose sight of long-term goals while attending to immediate priorities. 
• To establish successful recruitment and retention strategies for increased enrollment. 
• To establish successful and meaningful communication strategies to all constituents and stakeholders of the school. 
• To establish annual funds to support the school beyond basic fundraising and tuition. 

 
Think strategically and develop effective strategies.  Clarify future direction.  Establish priorities.  Make today’s decisions 
in light of their future consequences.  Develop a coherent and defensible basis for decision making.  Exercise maximum 
discretion in the areas under organizational control.  Make decisions across levels and functions.  Solve major 
organizational problems.  Improve organizational performance.  Deal effectively with rapidly changing circumstances.  Build 
teamwork and expertise 

 
ACCREDITATION AND STRATEGIC PLANNING PROCESS 
Accreditation is an annual process that has a seven-year cycle.  Schools are accredited for one year.  In order to maintain 
accreditation the school must submit an updated WCSA Action Plan each year by October 1 to the (arch)diocesan office 
for Catholic schools.  The WRISA board meets in November to determine the accreditation status.  Once WRISA has 
affirmed accreditation and the school has remitted its annual membership fee, it will receive documentation confirming 
its membership in WRISA.   
 
The annual membership fee is found by completing the school’s annual report packet on the WRISA website 
(www.wrisa.net). 
 
Once accredited, the next four years of the accreditation cycle require a school to annually assess and update the 
implementation of the school’s WCSA and SMDP Action Plan as well as specific strategic, enrollment, communication 
and development items: 

• Review Mission Statement 
• Review Vision Statement 
• Update Assumptions 

http://www.wrisa.net/
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• Update Action Plans 
• Update Enrollment Activities and Events Calendar 
• Update/Utilize Recruitment Data, Prospective Family Forms, Exit Interviews 
• Utilize Marketing Strategies 
• Update Enrollment Spreadsheets Quarterly 
• Update the Communications Matrix and Plan 
• Utilize Communication Strategies 
• Publish Quarterly Newsletters and Annual Report 
• Enhance the Annual Fund and Development Program 
• Complete items from cycle checklist on pages 3-5  

 
In year five of the cycle, the school will review and update the strategic planning process: 

• Review/Update Mission Statement 
• Review/Update Philosophy 
• Review/Update Vision Statement 
• Review/Update Profile of a Graduate 
• Review/Update 4 GTs (Great Things) 
• Review/Update Assumptions 
• Review/Update Ten Focus Narratives 
• Conduct Constituent/Stakeholder Surveys 
• Conduct a SWOT Analysis 
• Update Action Plans 
• Assess Marketing and Communication Strategies 
• Complete items from cycle checklist on pages 3-5  

 
In year six of the cycle, the school will conduct the accreditation self-study: 

• Complete the WCSA Domain Rubrics utilizing the information from year 5 
• Complete items from cycle checklist on pages 3-5  

 
In year seven of the cycle, the school will conduct the accreditation site visit: 

• Conduct the WCSA Site Visit 
• Complete items from cycle checklist on pages 3-5  

 
COMPLETING THE STRATEGIC PLANNING STUDY 
In the fifth year of the school’s accreditation cycle, the school must update the strategic planning documents.  During 
this study, the school community takes an in-depth look at itself.  This comprehensive study will require a maximum of 
one year to complete.  The school community will study all aspects of the school to determine areas of strength and 
weaknesses: 
 

1. In-service the education committee, planning sub-committee, marketing sub-committee and other sub-
committee’s on their roles and responsibilities. 
 

2. Establish a calendar.  This should be developed early in the process.  There should be a minimum of one 
meeting per month, either with the whole committee or subcommittees.   
 

3. Conduct an in-depth review and update foundational documents (mission, vision, philosophy, profile of a 
graduate).   
 

4. Lead the education committee in the review and updating of the assumptions (economic, demographic, 
finances and general programs) in order to understand the environment that supports the goal-setting process. 
 

5. Establish committees to review and update the ten planning narratives, utilizing the worksheets provided 
through the SMDP training.  Appoint a chairperson.  Ideally, a chairperson for the committee is chosen to 
help collate findings and keep a timeline.  It is strongly recommended that the chairperson is not a teacher or 
the principal.  The chairperson’s role, in collaboration with the administrator, is to ensure that staff are 
assigned to subcommittees, information is provided as requested by committee members, reports are 
completed in a timely fashion, and final copies are collected in a single document.    
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6. Conduct constituent/stakeholder surveys – parents, parishioners, students, pastor/PLC, faculty, etc. 

 
7. After reviewing the assumptions and narratives, conduct a SWOT analysis with individuals representing all 

areas of constituents/stakeholders. 
 
COMPLETING THE SELF STUDY 
In the sixth year of the school’s accreditation cycle, the school must conduct a self-study utilizing the four domains, 
Mission and Catholic Identity, Governance and Leadership, Academic Excellence, and Operational Vitality, further 
defined by thirteen standards.  The following steps outline the recommended self-study procedure: 
 

1. Form a steering committee.  Individuals on this committee will be appropriately grouped to assess designated 
standards and identify supporting evidence.  Committee members will be required to safeguard sensitive 
information and maintain confidentiality.  Each member of the steering committee reviews all findings and 
recommendations for clarification prior to finalizing the self-study document. 

 
2. Appoint a chairperson.  Ideally, a chairperson for the committee is chosen to help collate findings and keep a 

timeline.  It is strongly recommended that the chairperson is not a teacher or the principal.  The chairperson’s 
role, in collaboration with the administrator, is to ensure that staff are assigned to subcommittees, information 
is provided as requested by committee members, reports are completed in a timely fashion, and final copies are 
collected in a single document.    

 
3. Establish a calendar.  This should be developed early in the process.  There should be a minimum of one 

meeting per month, either with the whole committee or subcommittees.   
 

4. Subcommittees work on assigned standards.  Throughout the process, keep the following in mind:    
a. The mission statement is key to the review of the school programs.  It is important that the committee 

members are well aware of what the mission is. 
b. School staff should be given time to work together on the self-study. 
c. The self-study report is a professional quality document. 

 
5. Conduct any surveys not completed in year 5. 

 
6. Review final self-study report and submit it to the (arch)diocesan office for Catholic schools by the assigned 

due date.  The (arch)diocesan office may ask for clarifications or recommend further study in any given area.  
Once the (arch)diocesan office approves the self-study report, the school should begin planning for the team 
visit during the next school year. 

 
HOSTING A TEAM VISIT 
A team of professional educators visits the school for two to three days to conduct a comprehensive review that 
validates the findings of the self-study report and determines if the school has provided evidence that meets the WCSA 
standards and benchmarks.  The team makes recommendations for school improvement and provides a copy of their 
report and those recommendations to the school and/or (arch)diocesan office for Catholic schools. 
 
For the visit the principal and school secretary should clear their calendars as completely as possible for the duration of 
the Site Visit.  The costs related to hosting a Visiting Team are borne by the school hosting the site visit.  In anticipation 
of the Site Visit, school leadership should have included these costs in its current school year budget.  WCSA expects 
that the following costs will be covered by the school hosting a Site Visit:  accommodations for Visiting Team members 
as needed (reservations should be made prior to the visit), mileage for each Team member, teacher substitute fees if 
needed (paid to the teacher’s school), meals and refreshments for the Team, printing costs, postage and handling for 
sending documents (if not done electronically), other fees (daily stipend for Team Members who are not actively 
employed).  The Team Leader will give the principal the Team’s expense vouchers at the end of the Site Visit.  It would 
be reasonable to expect the school to send re-imbursements within one month after the Visit.  The school’s documents 
will not be presented to the WRISA Board of Directors until all costs related to the Site Visit have been paid. 
 
At least two weeks prior to the site visit: 
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1. Provide EACH Team member with a copy of the self study. These should be hard copies that are mailed to 
each Team member. Electronic copies may be allowed IF permitted by the Visiting Team Chairperson.  

2. Inform parents that a Visiting Team will visit the school, and parents will/may be contacted. 
 
Prior to the site visit prepare these items: 

1. ALL evidence: 
a. clearly identified by the Benchmarks 
b. catalogued/archived in the Team Room (recommend they be housed electronically) 
c. physically display in the Team Room evidence that are not practical to house electronically, these 

items MUST be clearly identified as to which Benchmark they are related to. 
d. Provide clear directions as to where evidence can be found if not possible to have in the Team Room 

(i.e. personnel and student files).  
2. Several computers with printer.  
3. Telephones available in a private area for Team to make calls for parent/board interviews. 
4. An area for interviewing. 
5. Interview schedule for the Team that includes the pastor and all school personnel. 15 minutes per staff 

member. (Include secretary, custodian, aides, food service and other support personnel). Pastor and 
principal interviews may take longer. 

6. Interview schedule for education committee/board members, bookkeeper, parent/teacher association 
officers, and some students.  

7. A parent contact list: include first names of both parents/guardians, names and grades of their children, and 
phone numbers. 

8. A master class schedules. 
9. A master teacher schedules. 
10. A floor plan of school. 

 
DEVELOPING AN ACCREDITATION ACTION PLAN 
Upon receipt of the visiting team report, the school creates the accreditation action plan using the required 
WCSA/SMDP Action Plan template.  This plan is the essential document that guides continuous school improvement 
and ongoing accreditation. 
 
Even though the WCSA process requires one goal per domain, the Diocese of Superior Strategic Planning and 
Development Process requires a total of ten goals. 
 
Domain A – Mission and Catholic Identity  

(Standards/Benchmarks:  1. mission, 2. integration of faith, 3. outside opportunities, 4. adult formation) 
1. Catholic Identity  

 
Domain B – Governance and Leadership  

(Standards/Benchmarks: 5. governing body, 6. qualified leader 
2. Ownership, Governance & Administration 

 
Domain C – Academic Excellence  

(Standards/Benchmarks: 7. aligned curriculum, 8. assessments to improve instruction, 9. programs aligned with 
mission 

3. Curriculum 
4. Staffing 
5. Technology (this goal could be in Domain D depending on the purpose) 

 
Domain D – Operational Vitality  

(Standards/Benchmarks: 10. financial plan, 11. policies, 12. facilities, equipment and technology management, 
13. communications, marketing, enrollment and development plans 

6. Enrollment 
7. Facilities 
8. Finances/Operational Vitality 
9. School in the Community 
10. Development & Public Relations/Communications 
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Parts of the required action plan defined: 

• Goal are general statements with an overarching vision of 2-5 years. 
• Objectives (or SMART Goals) are a more detailed step in meeting an overarching goal.  There can be 

more than one objective to reach one goal. 
• Activities are the specific, detailed steps to meet an objective.  Each of these activities has a way to 

measure success, a timeline to complete each as well as specific individuals to complete the activity.  These 
things are necessary for the accountability of the individuals and success of the activity. 

 
ACCREDITATION REVIEW 
The school forwards copies of the visiting team report and the WCSA Action Plan to the (arch)diocesan office for 
Catholic schools.  The (arch)diocesan office may ask for general clarifications and/or amendments to the WCSA Action 
Plan.  The (arch)diocesan office forwards a recommendation to the WRISA Board of Directors, which determines final 
accreditation status. 
 
ACCREDITATION DETERMINATION (FOLLOWING A TEAM VISIT) 
The WRISA Board of Directors is the sole authority in determining the accreditation status of a school.  Schools will be 
accepted as members in either of the following categories: 
 
Accredited:  A school meets all expectations.  A school satisfactorily:       

• Provides requisite documentation, including the comprehensive WCSA Action Plan 

• Meets all essential benchmark minimum performance requirements 

• Demonstrates substantial conformity to WCSA standards 
 
Accredited with Provision:  A school is accredited; however, it must implement required actions and submit evidence of 
compliance within a defined time period as instructed by the WRISA Board of Directors.  Failure to meet the Board’s 
directives may result in the school losing its accreditation. 
 
A previously accredited school is no longer a WRISA member when the WRISA Board of Directors denies 
accreditation.   
Denial of Accreditation:  A school may be denied accreditation when any of the following apply: 

• Failure to conform to WCSA standards 

• Non-compliance with the Board’s directives upon Accreditation with Provision 

• Insufficient progress in meeting the provisions of the WCSA Action Plan  

• Failure to submit documents by WRISA deadlines  

• Failure to remit the annual membership fee 
 
MAINTAINING ACCREDITATION 
Accreditation is granted through an annual report process.  For the following six years of the accreditation cycle, the 
school annually assesses and updates the implementation of the school’s WCSA Action Plan.  Annually, schools are 
required to update and submit Step III of the WCSA Action Plan, for each of the four domains.  To advance rating(s) 
for benchmark(s) that did not meet accreditation expectations or for benchmark(s) you wish to advance, complete the 
Application to Advance Benchmark Rating and provide evidence.  By October 1st submit documents below to the 
(arch)diocesan office for Catholic schools, along with the WRISA annual membership fee.         
 
All documents to be submitted annually are: 

• WRISA General Information 

• WRISA Enrollment 

• WRISA Staff Counts 

• WRISA Student to Staff Ratio 

• WRISA Staff Qualifications 

• WRISA Substantive Change Form 

• WCSA Study Plan (if needed) 

• Application to Advance Benchmark Rating (if needed) 

• WCSA Action Plans 
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BOARD EVALUATION 
 

The purpose of this evaluation is to ensure the Executive Board functions as established.  It is also a means to evaluate if 
agenda items, discussions, goals and expectations are relevant and are moving the school to become a stronger 
sustainable ministry of the parish.  This evaluation should be utilized to review and ensure the board responsibilities and 
collegial efforts with the principal and pastor/parish life coordinator are met.  By meeting all of these evaluative points, 
the school would pass the accreditation standards that pertain to the governance of the school. 
 
School’s Mission, Vision and Philosophy 
 

Uncertain 
Not in 
Place 

Not True 
Partially 

True 
True 

Does Not 
Apply 

1. Individual board members have a thorough understanding 
of the school’s mission, vision and philosophy. 

      

2. Individual board members have a thorough understanding 
of the Catholic identity of the school. 

      

3. The board ensures that the mission statement includes the 
commitment to Catholic identity. 

      

4. The board uses the mission statement as the foundation 
and normative reference for all planning. 

      

5. The board has a process for regularly reviewing, reaffirming 
and/or revising the mission statement. 

      

6. The board assists the pastor/parish life coordinator and 
principal in ensuring faculty are well prepared to catechize 
the students. 

      

7. The board assists the pastor/parish life coordinator and 
principal in evangelization efforts and faith support for 
parents. 

      

8. The board members engage in formation and on-going 
training. 

      

 
Roles and Responsibilities 
 

Uncertain 
Not in 
Place 

Not True 
Partially 

True 
True 

Does Not 
Apply 

4. The board follows the process of training new board 
members established by the diocese. 

      

5. Individual board members have a thorough understanding 
of the board’s roles and responsibilities. 

      

6. Individual board members received a copy of the by-laws 
and handbook. 

      

7. The board regularly reviews policies and procedures and 
ensure they are documented in an appropriate, easy to 
access, location. 

      

8. The board assists the principal in developing and 
communicating policies, structures and procedures to direct 
the school’s operations with fidelity to the mission. 

      

9. The board, in collaboration with and through the actions of 
the school leadership, maintains a relationship with Bishop 
and his delegates, marked by mutual trust, close 
cooperation, continuing dialogue, and respect for Bishop’s 
legitimate authority. 

      

10. The board, in collaboration with the school leadership, 
maintains a relationship with the canonical administrator of 
the parish (pastor/parish life coordinator) marked by 
mutual trust, close cooperation, and continuing dialogue. 
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Strategic/Long-Range Plan 
 

Uncertain 
Not in 
Place 

Not True 
Partially 

True 
True 

Does Not 
Apply 

11. The board has completed and/or updated the 
strategic/long-range plan that is associated with the 
accreditation and strategic planning process (WRISA-
SMDP). 

      

12. All board members clearly understand the school’s plan.       

13. The board ensures that the mission is explicitly referenced 
in all planning efforts. 

      

14. There is a process in place for periodically reviewing 
progress toward objectives and strategies published in the 
strategic/long-range plan. 

      

15. The board has conducted surveys of the school’s 
constituencies to understand and evaluate the needs and 
interests of those constituencies. 

      

16. The board plays an active role in implementing the school’s 
strategic/long-range plan. 

      

17. The principal works closely with the board in implementing 
and monitoring the school’s strategic/long-range plan. 

      

 
Meetings 
 

Uncertain 
Not in 
Place 

Not True 
Partially 

True 
True 

Does Not 
Apply 

18. Meeting agendas and information packets are well-prepared 
and distributed to all members well in advance of meetings. 

      

19. Board members are in attendance for all meetings.       

20. There is a high level of participation and discussion at the 
meetings. 

      

21. Sub-committees report to the board in a thorough manner.       

22. School and/or parish representatives submit adequate 
reports to the board to ensure understanding for 
appropriate discussions. 

      

23. There is a high degree of camaraderie and esprit de corps 
among the members. 

      

 
Financial Responsibilities 
 

Uncertain 
Not in 
Place 

Not True 
Partially 

True 
True 

Does Not 
Apply 

24. The board plays an active and appropriate role in the 
budget development and budget approval process. 

      

25. Board members receive appropriate financial reports on a 
regular, frequent, and consistent basis. 

      

26. The board receives detailed and adequate information with 
regard to the statement of financial position as well as the 
statement of activities with supporting data. 

      

27. The board assists in establishing a financial plan (3-5 year) 
for the school that includes: investments, defined revenue 
sources, delineated costs, and projections. 

      

28. The board assists in developing educational materials 
explaining the total cost to education broken down by 
supporting revenue sources. 

      

29. The board ensures that current and effective business 
practices are implemented. 

      

30. The board ensures that supports, facilities, equipment and 
technology are included in the financial plan. 
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Support for the School’s Chief Administrator and Staff 
 

Uncertain 
Not in 
Place 

Not True 
Partially 

True 
True 

Does Not 
Apply 

31. The principal presents a detailed report on the state of the 
school at each board meeting. 

      

32. The board has a positive working relationship with the 
principal. 

      

33. The board clearly understand the difference between policy 
and administrative procedural issues. 

      

34. The board ensures leadership succession planning for the 
governance, leadership, operations and programs of the 
school. 

      

 
Enrollment, Marketing and Development 
 

Uncertain 
Not in 
Place 

Not True 
Partially 

True 
True 

Does Not 
Apply 

35. The board reviews the enrollment spreadsheets at least 
quarterly. 

      

36. The board annual reviews and updates the enrollment and 
marketing plan (which may be part of the comprehensive 
development plan). 

      

37. Board members have a copy of the school’s comprehensive 
development plan OR the board members are actively 
creating a comprehensive development plan. 

      

38. The development director or sub-committee presents a 
detailed written report on development efforts at each 
board meeting. 

      

39. The board establishes annual goals, in collaboration with 
the principal and development director/committee, are 
established for enrollment, marketing and development. 

      

40. Board participation in annual giving to the school is at 
100%. 

      

41. Board members are actively involved in major gift 
solicitation. 

      

42. The board has approved and instituted a program of 
planned giving leading to financial growth. 

      

 


