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St. Benedict Parish has reached a milestone in the 10+ years since it was founded by Bishop Sheridan. 

On 8 October of this year the new church building was officially dedicated and consecrated by Bishop 

Sheridan. We have truly become a faith community in the true liturgical sense of the word. As with all 

success there comes a certain degree of change, both in the posture and practice of our faith 

community. The new building was not the only change we experienced, we now have a dedicated pastor 

to lead this burgeoning parish. 

The Parish Council is not immune to this change, and has actually begun to shift from being an 

administrative body that was focused primarily on the goal of a new church building, to an advisory 

body. With that in mind the following is summary of the meeting that focused primarily on the question 

“what is best for our parish”.  

Open Forum session: 

A number of ideas came out of this initial brainstorming session and include the following: 

- Cultivating a welcoming identity in regard to those who are visiting the parish and 

may be looking to become regular parishioners, as well as those just visiting from 

out of the area 

- Recruitment of volunteers for our many ministries 



- Identify the skilled resources within the parish 

- Develop new marketing approaches to promote the parish presence in the 

community (to include new signs and more Bulletin ads 

- Children’s Liturgy during Mass 

- Saturday evening social opportunities/activities 

- Revisit the idea of a Parish survey  

- Along with a welcoming identity, cultivate stewardship as part of our identity 

- Define a leadership structure that would work with Fr. Ponce to help him in his 

leadership of the parish 

Challenges: 

Our new church has brought many blessings, but also some new challenges: 

- Space limitations for the Hospitality Ministry, Narthex traffic, and classrooms for the 

RE program   

- Financial consideration for things such as formal catechesis training for the RE 

teachers, and the operational cost for the online WeShare resource 

- The institution of a Saturday evening Mass has placed a burden on the different 

ministries to cover both Masses, and our ministry scheduler will  be stepping down, 

so there will be a need for an individual to take on that task 

 

Needs of the Parish: 

With the advent of the new church our focus now is on identifying other needs the parish is experiencing: 

- Defining how we, as a parish, wholistically manage the growth we will experience now 

that we are in a formal church setting 

- Addressing the stress/uncertainty the parish is experiencing having moved into the new 

church 

- Continue the ministries the parish presently offers our faith community with an eye on 

developing new ministries as we grow 

o Stephen’s Ministry 

o Establish a Prayer Chain 

o St. Vincent DePaul 

- RCIA 

- Continue to develop our communication within the parish as well as with the general 

community- to include press coverage in the local newspapers, utilizing Facebook for 

announcements, such as with the neighboring military bases 

 

 

 



 

 

Organizational Structure: 

As pastor and head of our parish family, as well as for St Michaels, Fr. Ponce has expressed the need for 
some restructuring in the administrative body of the parish. A first cut at how this structure would look is as 
follows: 

- Parish Leadership Team- one that will provide Fr. Ponce with weekly and daily support 

- Operations/Administration 

o Staff 

o Key Volunteers 

o Facilities 

- Advisory Councils: 

o Parish Council 

o Finance 

- Ministries: 

o Liturgical 

o Religious Education 

o Adult Catechesis 

o Welcome Committee/Basket Program  

- Parish Community 

Parish Council Actions: 

The council defined a number of actions as a result of the evenings’ proceedings: 

- Summary of Council meeting to be posted on the bulletin board in the Narthex 

- Evangelize the parish’s stewardship identity to the parish 

- Continue to develop the welcoming character of the parish by greeting folks at Mass 

and reestablish the Welcome Basket program  

- Develop policy that governs use and procedure in relation to the Volunteer Board 

- Parish security measures 

o Review Diocesan Response Plan and engage diocese in developing a specific 

parish policy to address security during Masses 

o Lighting and security camera system 

  

 

 

 

 



 


