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Diocese of Fall River 
Parish Synod Report 

 

 

Name of Parish: St. Joan of Arc, Orleans, MA 

Name of Persons Completing Form: Kathy and Martin Culik, Parish Ambassadors 

Synod Parish Recorders: Al Alfano, Carmella Alfano, Bill Burke, Jan Burke, Julie Hickey, 
Karen Knight, Susan Mahoney, Phil Muisener, Mary O’Connor, Diane Rowe, Barbara Smith, 
and Dennis Smith. 

Date: April 28, 2022 

 
 
 
1. Overview of the demographic of participants. How were the consultations carried out? 
 
Sixty-seven parishioners participated in the Synod process at St. Joan of Arc parish. The 
participants included approximately 60 percent women and 40 percent men. Two participants 
were under the age of fifty, while all others were over the age of 60 with the majority being in 
their 70’s and 80’s. 
 
The Parish Ambassadors served as facilitators of the program and the listening sessions. 
Listening session participants were asked to register in advance using an email address created 
for that purpose. Twelve recorders (eight women and four men) were identified early in the 
Synod process. A training session was held with the recorders to review the listening session 
process and ground rules. The recorders were all over the age of sixty. The recorders took 
notes at each table of 4-6 participants during the listening sessions. 
 
The consultations were conducted through a series of three listening sessions held on different 
days and at different times to maximize participation of parishioners. Specifically, the 90-
minute listening sessions were held on: Wednesday, February 2, 2022, at 2 p.m.; Tuesday, 
February 8, 2022, at 7 p.m., and, Sunday, February 13, 2022, at 11 a.m. 
 
A total of 567 comments were received from the sixty-seven listening session participants. 
 
 
 

Please Note: The following report represents a summary of comments shared by 
parishioners during the three parish Synod listening sessions held in February, 2022.  
The results of those sessions have been organized to respond to the six questions 
received from the Diocese on April 4, 2022, as the prescribed format for parish 
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2. Summary of responses to the Fundamental Question: A synodal Church, in 
announcing the Gospel, “journeys together:” How is this “journeying together” 
happening today in your Church? 
 
Worshipping with one another on Sundays, weekdays, and Holy days; welcoming parishioners 
and visitors; coming together with different groups to seek a common goal; belonging to a 
community; journeying together in parish ministries; reaching out to those in need (St. Vincent 
de Paul Society, Kenya Konnection, Prayer Shawl Ministry, Bereavement Ministry, Thrift 
Shop, and Knights of Columbus); offering service and making a difference; and participating 
in social opportunities (Knights of Columbus Pancake Breakfasts, Parish Potluck Supper, 
Friendship Social, Parish Picnic). 
 
What steps does the Spirit invite us to take to grow in our “journeying together? 
 
Reaching out to bring people (especially young people) back to the Church; giving us, as a 
group, the ability to listen; providing listening opportunities; interacting with parishioners; 
doing things beyond our comfort zones that challenge us to serve for the benefit of others; 
attempting to nourish inclusiveness of all populations participating in church life and of those 
who no longer attend church;  having compassion for both the victims of abortion and for 
mothers who have had an abortion; striving to be a parish that is caring for all, reaching out to 
others as a community that is united in our focus; offering our time and talents; listening to the 
voice of the Holy Spirit, especially regarding the best ways to make decisions for the common 
good; and listening to people at the margins of society and our church. 
 
 
3. Other themes that came from the consultations: 
 
Communication – 1) Pastor needs to be a better communicator, both in terms of his homily 
and his interactions with individuals and ministries; 2) There needs to be better collaboration, 
communication, and coordination among ministries; 3) An open forum is needed to provide an 
opportunity for parishioners to share and receive information. 
 
Governance – Pastoral Council and Finance Council have not met in over two years; both 
need to be reinstated.  There needs to be reporting of the actions of the Pastoral Council and 
Finance Council to the parishioners in an effort to provide more transparency. The pastor 
should be encouraged to develop processes for regular change of leadership in all ministries to 
ensure opportunities for newcomers to be engaged in parish life. 
 
Decision-making – Concern has been expressed that despite suggestions from parishioners for 
new initiatives, new programs, and new events, there have been few, if any, in the past four 
years.  Parishioners expressed a desire for more collaboration and shared decision-making with 
the pastor. 
 
Celebrations - There were as many people who expressed positive comments about prayer, 
liturgical celebrations, and Sunday Mass as there were those who felt disappointed by those 



3 
 

aspects of parish life. There is no doubt that COVID has negatively impacted liturgical 
celebrations during the past two years. Disappointment expressed about the fact that live 
streaming of Masses was not readily available at our parish during the pandemic resulting in 
many parishioners seeking Mass opportunities elsewhere. Some of these parishioners, 
particularly younger families with children, may not return to attending Mass in-person. Many 
other celebrations were also suspended during COVID. Parishioners are looking for 
opportunities for the parish to function more as a family in celebrating sacramental milestones 
(baptisms, first communions, confirmations, weddings, and funerals) with one another. 
Concern was expressed about children and young families drifting away from the church and 
Mass attendance. 
 
Participation (Volunteering/Ministries) – Although several ministries were mentioned 
individually for their work within the parish, the St. Vincent de Paul Society and Knights of 
Columbus were singled out repeatedly for their work on behalf of others.  
 
The pastor needs to create an atmosphere where all parishioners are encouraged to participate 
in parish life and serve in ministries. All ministries need to welcome and encourage 
participation. Parish ministries need to be supported by the pastor and parish staff, and focused 
on activities that support the goals of the parish. New parishioners need to be oriented to 
ministry opportunities. There needs to be specific outreach to teenagers and young adults and 
creative ways to engage them in parish activities should be sought. 
 
 
4. How well has this consultation allowed the Parish Community the opportunity to listen 
and share their experiences of Church? 
 
The three listening sessions conducted at St. Joan of Arc Parish received high marks by the 
participants and the recorders. Many commented that “We need to do this more often.”  
Conversations at each table were facilitated to respond to the questions provided in the Synod 
participant’s guide, and most conversations produced a variety of diverse responses and 
comments regarding their experiences of Church. 
 
In spite of all the positive comments, there was some frustration and disappointment expressed 
that there wasn’t even greater participation.  When invited individually to participate in the 
process, several parishioners remarked, “Why bother? Nothing will change.” 
 
Concerns about COVID precautions and some pastor-imposed constraints on publicity and 
outreach also negatively impacted participation in the process. 
 
 
5. What practical suggestions do you have for your faith community to continue the 
synodal journey and be a more listening, discerning, and participatory Church? 
 
The pastor of St. Joan of Arc Parish did not participate in the Synod process as planned, and 
left the parish on leave shortly after the listening sessions were concluded. This situation has 
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made it difficult to think about “next steps” in the synodal process as leadership plans for our 
parish are unknown at this point. 
 
However, in spite of this uncertainty, parishioners provided many comments and responses 
pertaining to continuing the journey:  

• the need for more leadership and support from the pastor;  
• the need for more transparency regarding parish decision-making;  
• the need for the Pastoral Council and Finance Council to be functioning and effective;  
• the need for the pastor to be more present to parishioners and members of parish 

ministries; and,  
• the need for the pastor to provide liturgical programs and activities for the parish. 

 
In addition, synod listening session participants provided other specific suggestions going 
forward: 

• Reactivate the Pastoral Council and Finance Council. 
• Encourage better interface among parish ministries. 
• Encourage better outreach and welcome to newcomers. 
• Promote ministry opportunities (Ministry Fair). 
• Encourage rotating leadership of parish ministries to provide diversity of styles and 

ideas. 
• Provide social, spiritual, and liturgical opportunities during daytime and evening hours 

as well as on weekdays and weekends to accommodate the schedules of all members of 
the parish family. 

 
 
6. What practical suggestions do you have for the diocese to support parishes in becoming 
more synodal? 
 
The diocese can provide leadership and support for the parishes in becoming more synodal by: 

• providing ways for parishioners to communicate concerns and needs of the parish to 
the diocese;  

• providing training for parishioners and pastors regarding shared decision-making, 
communications, and transparency to strengthen and increase the effectiveness of 
pastoral councils and parish finance councils;  

• providing volunteer position descriptions for members of the pastoral council and the 
finance council;  

• providing sharing sessions and learning opportunities for members of pastoral councils 
and finance councils on a regional basis; and,  

• providing more timely and effective communications from the diocese regarding parish 
and liturgical programs and support opportunities. 


