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Our Collaborative Vision
Our collaborative is a welcoming community of prayer, growing in our love
of God. We desire to share that love with all we meet in our daily encounters.
We invite all who wish to join in celebrating the real presence of Jesus Christ
in the Eucharist and in seeking a vibrant relationship with Jesus through
prayer, Scripture, and the Sacraments.

A LETTER FROM THE PASTOR
June 2020
My Dear Brothers and Sisters in Christ,
Our faith is such a gift and treasure! At this precise time, we are living through something
unprecedented. The Covid-19 pandemic has touched every corner of the world, causing
grave illness and suffering, and loss of countless lives. Economies have been decimated and
communities are trying to find new safe ways to function. In order to stop the spread of the virus,
our country, like many others entered into a stay at home way of life. Our churches have been
closed for the last two months and people are watching our live streamed Masses and praying
from home. We’ve all hungered for the Eucharist and a communal celebration of our faith. This
time of absence has caused us all to appreciate in a deeper way the gift of our faith and the
privilege to celebrate the Eucharist together. Most of us Catholics live out our faith through our
local parish. Here in our collaborative of St. Peter, Saint Kateri and Our Lady of Lourdes, we are
blessed to have beautiful places of worship and wonderful communities in which we share our
sacraments. In the Archdiocese of Boston, Cardinal Seán O’Malley sought to fortify parish life
through a program called “Disciples in Mission.” Part one began in 2012 by building up and
fortifying the ministerial and infrastructure of parishes. This was done in phases pairing up
parishes into collaboratives. For us, we became a collaborative 2 years ago. Part two of Disciples
in Mission is dedicated to Strengthening the Work of the New Evangelization in Parishes by reenergizing pastoral leadership in parishes as well as the Central Ministries of the Archdiocese.
For the last 14 months, an incredibly dedicated and talented group of parishioners have been
meeting very regularly to put together our pastoral plan for our collaborative. We have established
a Mission Statement as well as goal areas to enhance each of our parishes. They are the deepening
one’s prayer life, outreach to young families and youth ministry, collaborative unities and
vocations, we have put together timelines for programs and a way for us to measure our success
in these areas. I am so grateful to all of the team members for their dedication and hard work.
It has been a real privilege getting to know and work with these wonderful parishioners. As we
move forward to grow our parishes and to evangelize in our communities, may the Holy Spirit
bless and guide us as we go forth in Jesus’ name.
God bless,

Fr. Joe Raeke
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The Collaborative Plan Process
This Plan has been prepared by your Collaborative Plan Writing Team, composed of members
of all three of our collaborative parishes: Saint Kateri, Our Lady of Lourdes, and Saint Peter.
Over the course of several months, your Team devoted much thought, discussion and prayer
to the task of crafting a plan, unique to our parishes, which addresses our resources and
our needs. The process began with the survey of all three parishes to determine areas of
strength in our respective parish missions and those areas in which we saw opportunities for
improvement. The results of this survey were then compiled and returned to the Plan Writing
Team for their review and analysis. Many hours of discussion ensued, followed by draft
preparation and review sessions which continued until we concurred unanimously in this
Plan. Prior to agreeing to the final Plan, a preliminary draft was made available for review and
comment by the members of all three parishes. All comments were reviewed and discussed
by the Plan Writing Team and then adjustments were made to the draft plan. We believe this
final Plan represents the best way forward for our Collaborative and that it will result in both
welcoming and mobilizing many Disciples in Mission. We express our heartfelt thanks to the
Archdiocese of Boston’s Support Team and to our parishioners for their dedicated work and
support throughout this process. May Our Lady of Lourdes, Saint Kateri Tekakwitha and Saint
Peter intercede for us as we implement our Collaborative Plan.

The Collaborative Plan Writing Team:
Father Joe Raeke, Pastor
Ann Cussen, Collaborative DIM Coordinator
Joan Ashman
James Barrington
Richard Buttermore
Maria Campbell
Stephen Hosford
Mary Madden
John Malloy
Dan O’Toole
Anne Marie Rouse
Donna Souza
Barbara Welch
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COLLABORATIVE PLAN
Goal Areas
Developing a Deeper Prayer Life
Create and implement a collaborative-wide prayer enrichment strategy,
engaging at least 500 parishioners by June 30, 2023.

Vocations
Develop an annual program, grounded in education,
to foster vocations of all kinds,
including to the priesthood by April 30, 2021.

Collaborative Unity
Create and implement a collaborative communication strategy engaging
1,500 families by January 30, 2022.

Youth Ministry
Strengthen as disciples 50-100 Middle and High School youth
by June 30, 2023.

Young Family Outreach
Create one program that connects 75-100 young families
throughout the Sacramental moments to a collaborative-wide
“Joyous Beginnings” Program by February 28, 2022 and
generational “Celebration of Faith Event” by February 28, 2023.

Please note: all timeline goals are aspirational and used as guidance.
These dates are subject to review and adjustment as needed to meet
contingencies which affect our ability to implement our
plan, such as the impact of COVID-19.
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GOAL AREA
DEVELOPING A DEEPER PRAYER LIFE
Have no anxiety at all, but in everything, by prayer and petition,
with thanksgiving, make your requests known to God. (Philippians 4:6)
GOAL: Create and implement a collaborative-wide prayer enrichment
strategy, engaging at least 500 parishioners by June 30, 2023

Milestone 1: Originate a common prayer for the success of our Collaborative

by February 15, 2021

• Compose/identify a prayer for the success of the Collaborative by 2/1/21
• Implement the prayer in all three parishes of the Collaborative, which will include use
at Masses and other devotions and gatherings, bulletin notice, printed cards, Facebook
page, and outreach to the homebound by 2/15/21

Milestone 2: Develop a Collaborative Prayer Enrichment Committee

by May 30, 2021

• Identify and recruit 2 or 3 parishioners from each parish, and a clergy member (priest or
deacon) for a total committee membership of 7 to 10, and identify a committee chair by 2/1/21
• Train committee members, making use of Collaborative and Archdiocesan resources (e.g.,
3-hour Disciples in Mission overview; 3-hour Collaborative Plan orientation and discussion of
Committee’s charge by 5/1/21
• Provide a Day of Recollection for committee members by 5/30/21

Milestone 3: Investigate and implement prayer resources and experiences
to enrich the individual and collective prayer lives of those in the Collaborative

by April 1, 2022

• Survey parishioners to identify what types of prayer opportunities would be most meaningful by
7/1/21
• Research prayer resources and best practices within and outside of the Collaborative by 9/1/21
• Coordinate with other existing programs and resources (e.g., support the prayer initiative of the
Vocations program) by 11/1/21
• Implement selected resources and experiences by 4/1/22
• Evaluate and adjust as needed, following each program

Milestone 4: Conduct annual review of parishioner participation

by April 1, 2023

• Track number of parishioners participating in various prayer enrichment opportunities, following
each program
• Survey participants, following each program, about aspects of the various prayer enrichment
opportunities (e.g., how the prayer enrichment has aided in personal spiritual growth? what was
found interesting/challenging?)
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GOAL AREA
VOCATIONS TO THE DIOCESAN PRIESTHOOD
The spirit of the Lord God is upon me, because the Lord has anointed me; He has sent me to bring
good news to the afflicted, to bind up the brokenhearted, to proclaim liberty to the captives,
release to the prisoners…
(Isaiah 61:1)
GOAL: Develop an annual program, grounded in education, to foster
vocations of all kinds, including to the priesthood by April 30, 2021.

Milestone 1: Establish Vocation Committee

by December 30, 2020

• Solicit Committee Members by 12/15/20
• First Committee meeting by 12/30/20

Milestone 2: Develop Annual Plan, grounded in education for vocation
awareness

by February 28, 2021

• Universal Prayers by 1/15/21
• Print Vocation Cards by 1/15/21
• Homily by 1/30/21

Milestone 3: Complete detailed planning for individual events to foster vocations
• Design an activity solely focused on prayer for vocations by 1/15/21
• Coordinate with seminaries by 2/28/21
• Solicit parishioners for seminary visits by 2/28/21
• Host St. Andrew’s Dinner by 4/30/21
• Host St. Martha and Mary Dinner by 4/30/21
• Anniversary Events by 8/30/21
• Explore vocations as Theology on Tap topic by 10/30/21
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by April 30, 2021

GOAL AREA
COLLABORATIVE UNITY
For as in one body we have many parts, and all the parts do not have the same function, so we,
though many, are one body in Christ and individually parts of one another. (Romans 12:4-5)

GOAL: Create and implement a collaborative communication
strategy engaging 1,500 families by January 30, 2022.

Milestone 1: Evaluate existing communication strategy per parish

by April 30, 2021

• Evaluate existing PC software and hardware used across all 3 parishes by 1/30/2021
• Reach out to the Archdiocese on digital initiative options by 2/28/2021
• Create evaluation tool to collect various communication methods used (email, Facebook,
bulletin, etc.) to be used by parish staff by 3/30/2021
• Collect data by 4/30/2021

Milestone 2: Present findings /recommendations to Father Joe

by July 31, 2021

• Generate report on various communication methods used by 5/31/2021
• Determine what/how we want to improve communication across the Collaborative by
7/31/2021

Milestone 3: Implement new strategy and responsibilities

by January 30, 2022

• Implement new communication strategy and responsibility matrix by 12/31/2021
• Evaluate communication strategy/methods and adjust as needed by 1/30/2022
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GOAL AREA
YOUTH MINISTRY
And he gave some as apostles, others as prophets, others as evangelists, others as pastors and
teachers, to equip the holy ones for the work of ministry, for building up the body of Christ, until
we all attain to the unity of faith and knowledge of the Son of God… (Ephesians 4:11 – 13)
GOAL: Strengthen as disciples 50 –100 Middle and
High School youth by June 2023

Milestone 1: Recruit and train a core group of 6 adult Youth Ministers and
3 Youth Leaders

by April 30, 2021

• Recruit and train up to 6 adult Youth Ministers
• Train 3 Youth Leaders

Milestone 2: Increase Middle and High School youth involvement in
a variety of church related activities

by April 30, 2022

• Increase youth involvement by offering a variety of activities that are fun, spiritual and
service-related
• Increase youth involvement as Altar Servers, Lectors, Extraordinary Ministers of Holy
Communion, and Greeters

Milestone 3: Expand Youth Ministry activities at all Collaborative Parishes
with scheduled events

by April 30, 2022

• Develop a regular schedule to increase participation

Milestone 4: Empower young people to live as disciples of Jesus Christ in our
world today
• Small group Discipleship
• Large group Discipleship
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by April 30, 2022

GOAL AREA
Young FAMILY OUTREACH
And they said, ‘Believe in the Lord Jesus and you and your household will be saved.’ So they spoke the word
of the Lord to him and to everyone in his house. He took them in at that hour of the night and bathed
their wounds; then he and all his family were baptized at once. He brought them up into his house and
provided a meal and with his household rejoiced at having come to faith in God. (Acts 16:31 – 33)
GOAL: Create one program that connects 75-100 young families throughout the
Sacramental moments to a collaborative-wide “Joyous Beginnings” Program by
February 28, 2022 and generational “Celebration of Faith Event” by February 28, 2023
Milestone 1: Establish a Collaborative level Young Family Outreach committee
• Invite Faith Formation Directors, Youth Ministers,
and Deacons to participate as advisors to the
Young Family Outreach program team by 2/28/2021
• Refine the scope and skills that volunteer team
members should have (envision 6-8 members –
including young family member from each parish)
by 4/30/2021
• Solicit at least two ”young family” volunteers from

each parish to actively participate on the Young
Family Outreach team by 7/30/2021
• Identify Chairperson to lead the team by 8/15/2021
• Ensure volunteers are CORI checked and VIRTUS
trained by 9/1/2021
• Schedule kick off meeting to discuss scope,
resource commitments and meeting schedules by
8/30/2021

Milestone 2: Develop and implement a “best practices” and standardized
“Joyous Beginnings! – a Baptismal Catechesis program”
• Young Family Outreach Team kick off – establish
plan to introduce “Joyous Beginnings!” program in
all three parishes by 9/30/2021
• Identify key program components: spiritual,
physical and, volunteer resources needed to
execute the program by 10/30/2021

by February 28, 2022

• Solicit volunteers to fulfill program by 12/31/2021
• Finalize program and coordinate with Parish
Offices for scheduling as part of the Baptism
registration process by 1/30/2022
• Kick off the “Joyous Beginnings!” program and
rejoice! by 2/28/2022

Milestone 3: Develop and implement a Collaborative-wide multi-generational
“Celebration of Faith” program
• Establish a “Celebrations of Faith” sub-committee
by 6/30/2022
• Research the ”Generations of Faith” program
currently in place at Sacred Heart, Middleboro by
8/30/2022
• Identify key components and establish and assess
the viability of implementing some version of this
program to be held as a Collaborative event by
9/30/2022
• Document the program outline, resources and

by August 30, 2021

•

•
•
•

by February 28, 2023

proposed timing and submit to the Collaborative
Pastoral Parish Council (C-PPC) for approval by
10/30/2022
Presuming program approval from C-PPC, refine
the components, resources and volunteers needed
to implement by 11/30/2022
Solicit volunteers to fulfill program by 12/30/2022
Finalize program and coordinate with C-PPC to
schedule a location and date by 1/30/2023
Kick off program and rejoice!
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0%

0%

Implement a standardized “Joyous
Beginnings! – a Baptismal Catechesis
program” in each parish no later than
February 2022

Develop and implement a Collaborativewide multi-generational “Celebration of
Faith” program no later than February
2023

4/2/21

0%

7/1/22

9/1/21

1/15/21

5/2/21

0%

0%

5/2/21

0%

1/1/21

8/1/21

0%

0%

5/1/21

1/1/21

2/28/21

1/15/21

0%

Establish a Collaborative level Young Family
Outreach committee to refine the scope
and skills of volunteers.

Young Family Outreach

Increase Middle and High School youth
involvement in a variety of church related
activities
Expand Youth Ministry activities at all
Collaborative Parishes with scheduled
events
Empower young people to live as disciples
of Jesus Christ in our world today

Recruit and Train a core group of 6 adult
Youth Ministers and 3 Youth Leaders

Youth Ministry

Present findings/recommendations to
Father Joe
Implement new strategy and
responsibilities

Evaluate existing communication strategy
per parish
0%

0%

Collaborative Unity

0%

Complete detailed planning for Individual
events to foster vocations

4/1/22

0%

12/15/20

5/1/21

0%

0%

1/1/21

0%

Develop Annual Plan, grounded in
education for vocation awareness

1/1/21

START

0%

PROGRESS

Establish Vocation Committee

Vocations

Originate a common prayer for the success
of our Collaborative
Develop a Collaborative Prayer Enrichment
Committee
Investigate and implement prayer
resources and experiences
Conduct annual review of parishioner
participation

Developing a Deeper Prayer Life

Milestones

1

2/28/23

2/28/22

8/30/21

4/30/22

4/30/22

4/30/22

4/30/21

1/30/22

7/31/21

4/30/21

4/30/21

2/28/21

12/30/20

4/1/23

4/1/22

5/30/21

2/15/21

END
2021

Feb

2020

Q1
Jan

Q4
Dec
2021

Mar Apr May Jun

Q2
Jul
2021

Aug Sep

Q3
Oct
2021

Nov Dec

Q4
Jan

Q2

2022

2022

Feb Mar Apr May Jun

Q1
Jul

COLLABORATICOLLABORATIVE
VE PLAN TIMELINE PLAN Timeline
Q3

2022

Aug Sep

Oct

Q4

2022

Nov Dec

Jan

Q2

2023

2023

Feb Mar May Jun

Q1

Jul

IMPLEMENTATION BUDGET
Q1
2021

Q2
2021

Q3
2021

Q4
2021

All
2022

All
2023

$250.

-

-

-

-

-

-

$100.

-

-

-

-

$100.

-

-

-

-

-

St. Andrews Dinner

-

$200.

-

-

-

St. Martha and Mary Dinner

-

$200.

-

-

-

-

-

$15,000.

-

-

EMPOWER Conference

-

$600.*

-

-

-

-

Discipleship week

-

$400.*

-

-

-

-

Monthly activities

-

-

$200.*

-

-

-

-

-

-

$1800.

-

-

GOAL AREA
Deeper Prayer Life
Printing (Prayer Cards)
Day of Recollection - Hospitality
Vocations
Printing (Vocation Cards)

Collaborative Unity
PC upgrades, software and media
subscriptions
Youth Ministry

* timing of expenses TBD

Young Family Outreach
Subscriptions (Our Sunday Visitor,
OSV website, religious ed)

TOTAL Estimated Maximum Budget: $ 18,850
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