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SYNOD REPORT FOR ST. EUGENE – PART THREE 
 
This is the third and final part of the Synod Team’s three-part report to the parish. We 
have reviewed responses to all questions in our Synod Gatherings and in the Synod 
Survey. With this report we want to focus the topics that received the most attention 
and were of most concern. Many participants had lots of suggestions for action and 
these are included as well to aid in the next steps St. Eugene’s Synod journey.  
The major topics identified include: 

1. The Liturgy and Sacraments  
2. Community 
3. Spiritual Enrichment & Adult Religious Education 
4. Youth Programing 
5. Internal Parish Ministries 
6. Outreach Ministries and Social Justice Work 
7. Issues with the Catholic Church At Large  

 
 

1. The Liturgy and Sacraments 
 
The importance of our Sunday Liturgy as the main source of spiritual sustenance came 
up repeatedly in both Synod Gatherings and in the Survey. Sharing the Eucharist within 
the faith community was the nourishment needed both in times of celebration and in 
times of struggle.  One person put it, “It is the anchor of my life.” Others said it is a 
source of joy and of strength to see families worshiping together, children growing up, 
just being a family of faith together. 
 
It is not surprising, then, that the need to have our Sunday Liturgy be truly reverent 
and inspiring came up frequently. People “did not want dull, robotic or rushed services.” 
The importance of respectful use of ritual, of music that amplified the messages in 
scripture readings and of homilies addressing how Scripture readings apply to current 
challenges were all given priority. Some of the many suggestions included the following. 
 
Music: 

 We need more planning for big liturgical seasons and Feast Days with more 
involvement of parishioners and more special activities. 

 A trained Liturgist could help ministries choose appropriate music and plan 
special liturgical events.  
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 A paid Liturgist/Musician is needed to work with choirs and with a team who 
helps with advanced planning for big Liturgical seasons and Holy days. 
Difficulties within ministries and between ministries could be better identified and 
addressed by a paid person leading the Liturgical Ministries.   

 Some asked for more traditional music, some for more variety in music styles 
between the different services on weekends. Others asked for more guidance 
with music and a focus on “Catholic music instead of protestant music”. 

 When people spoke of struggles here at St. Eugene they most often mentioned 
the increasing decline in any new, inspiring music as a major problem. 

 A lack of inspiring music was one of the reason some said they no longer felt 
nourished by our liturgies. 

Homilies: 
 Meaningful homilies that connect Scripture readings to current issues and explore 

how to live out the Gospel message are needed. Some who have left St. Eugene 
and are attending protestant churches say it is the preaching there that is so 
meaningful for them.  

 Some asked for more commentary from the pulpit about social issues and 
several suggested having a lay person preaching at times. 

Ritual and other Issues: 
 One person suggested we need to better understand the meaning behind the 

different parts of the Mass. 
 People asked for more quiet time at points of the Mass and others wanted time 

to turn and greet each other at the beginning of services. 
 One person said they felt services should be in English while others voiced how 

the bi-lingual services enhanced their sense of church, adding a spiritual richness 
with exposure to other culture’s celebrations. It made them more aware of the 
universal nature of the Church and our connectedness.  

 People also asked for more Communal Reconciliation services, more times for 
Benediction and for Eucharistic Adoration. 

 Several voiced the importance of ritual and ritual actions like genuflecting and 
bowing. When done reverently it adds to the spiritual power of the whole 
service. Others voiced the need for more special rituals such as burning of the 
palms outdoors, blessing of the Easter fire and Paschal candle with processions 
into the church from outside, the Easter Egg Hunt, special blessings for new 
parents, new grads, those going off for college the first time, etc. 

 Some suggested that liturgies would be enhanced by better training and 
oversight of altar servers, lectors and cantors. 
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2.  Community (Welcome, Participation and Inclusion) 
 
The strong sense of community among parishioners was mentioned frequently as a 
great value and often the one reason people have stayed at St. Eugene. Being a warm, 
welcoming community, as well as such a positive parish, was mentioned very often as 
one of the strongest features of St. Eugene.  

 
People expressed how participation in varied activities has built their sense of belonging 
and working together lets them experience themselves as part of the Body of Christ.  
Others drew strength from sharing both their joys and their struggles with being part of 
an imperfect Church. People expressed a need for more opportunities to gather to 
socialize and share ideas.   

 
A number of times members of the Anglo community talked about how they felt so 
much richer as a parish with our active Hispanic community. Others asked that we go 
back to some of the shared events between the 2 communities that disappeared during 
COVID. Several in the Hispanic community expressed their appreciation of the welcome 
they have experienced from the Anglo community. There was a general sense that with 
COVID we’ve lost some of that connection,  and that we need to reclaim some of our 
practices that COVID stopped.  It is clear that being part of a welcoming, faith 
community is a very high priority at St. Eugene, and it is not something that can be 
maintained without focused attention. Suggestions from participants included: 

 Restore the socializing after weekend services (coffee & donuts). 
 Return to introducing ourselves to those around us at the beginning of Mass. 
 We need regular New Parishioner welcome events. 
 Several people voiced the desire for Fr. Pat to be around with parishioners longer 

after Mass. 
 We need a way for long-time members to connect with newer members, older 

with younger families, youth with seniors. It would be great to see mixed age 
groups working together in all our different ministries and activities. 

 We need a vibrant connection between the St. Eugene community and ACS 
parents/families. 

 A number of people asked for more opportunities to socialize between Hispanic 
and Anglo members. 

 Support groups for young families were mentioned, as well as building links 
across generations. 

 It was mentioned to do more live-streaming of programs to make more events 
available to our homebound members. 
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 The need for a Family Life Minister was noted by many. Some described the 
importance of this role in parishes where they had been. To plan, implement and 
manage the dynamic community building programs discussed, people felt it 
would require a person on staff. Not everything can be run by volunteers. 
 

 
3. Spiritual Enrichment and Adult Religious Education  

 
In addition to the Eucharistic Liturgy, participants voiced a hunger for more 
opportunities for spiritual education and growth. To experience St. Eugene as a spiritual 
home, people of all ages asked for additional events that would provide them spiritual 
education and nourishment in a challenging world. Some suggestions follow. 

 People wanted to hear more on topics that included understanding Scripture, the 
real presence of Jesus in the Eucharist, current topics in Catholic theology and on 
Church teaching related to family life, such as divorce and annulments. 

 Several asked to bring back the Parish Library and see how we can keep it up to 
date and better used. 

 Some asked, “Whatever happened to having a parish retreat?” 
 Others requested more opportunities for shared prayer like the Rosary, Taize 

prayer, Centering Prayer, and special devotions.  
 There was a request for a Marian Chapel.  
 Many asked that personal prayer be encouraged and wanted help with 

developing private prayer with classes and opportunities for spiritual advisors or 
companions. 

 Some wanted more opportunities to interact with other parishioners for spiritual 
sharing in small groups. (“My faith is strengthened by meeting deeply spiritual 
parishioners.”) 

 Several mentioned presenting all perspectives in spiritual teaching, exploring 
both more conservative and more liberal perspectives. 

 “I would like to know more about the evolution of the church, historically and 
theologically.” 

 We need a way to make known where individual or couples retreats are 
available. 

 Someone asked for discussions to explore how you can know you are on the 
right path. 

 Classes on parenting were mentioned several times. 
 Several brought up that it is possible to have non-ordained speakers as well. 
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4. Youth Programming   

 
If we ask ourselves why young people are leaving the Church we hear it often has to do 
with the Church’s positions on a number of topics. For us at St. Eugene, we need to 
also look at what we offer young people as they mature beyond the point of coming to 
church because Mom and Dad say so. The topic of youth programming was mentioned 
in a number of groups and was also stressed very strongly at the Hispanic gathering. 
Parents talked of the need to build connections at the parish for young people as they 
move into high school and beyond. Many churches have extensive, well-funded youth 
programs which recognize that a future congregation depends on being there for youth 
as they meet more and more of life’s challenges. Some in our Hispanic community have 
seen whole families leave to go to other churches specifically for the richness offered in 
their youth programs. 
 
In both our Anglo and Hispanic communities people voiced that beyond Sacramental 
preparation we do not have a meaningful youth program. Frequently the need for a 
dedicated Youth Minister and a well-funded Youth Program was mentioned. The youth 
themselves, and their parents, mentioned a number of things they felt would be helpful. 
Some are listed below. 

 We need a dynamic group of young leaders guiding classes for young people. 
 We need discussion groups for teens and young adults where current issues can 

be discussed without resorting to a “that’s just the way it is” responses. 
 Could we have retreats specifically for youth? 
 Some of our youth asked for ways to do volunteer work as a church group to 

help the environment, to help those in need, to help with homelessness, etc. 
 “We need a place to come with mental health concerns.” 
 Some of the youth group asked for more ways to help with children’s programs. 
 A number of young people say they are looking for ways to help make good 

decisions and for guidance when “life happens”. 
 Someone asked for discussions to explore how you can know you are on the 

right path. 
 A number talked about wanting to have a place for friendship and a gathering of 

peers with similar values. 
 Others felt it could be good to start a group where youth from all different 

churches could gather. 
 Youth noted a need for discussion of topics such as mental health, pregnancy, 

social justice, etc.  
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 Some of our Hispanic youth said it was really hard to be awake for a 7:30 Mass 
on Sundays and asked why it was always the Spanish Mass that got moved 
around. 

 One Gathering suggested that preparation for Confirmation include an in-parish 
service requirement to help elderly or infirm parishioners in need of practical 
assistance or company as a way of increasing generational ties and 
understanding. 
 

 
5. Internal Parish Ministries  

 
We need to replenish all our ministries with new members. Many ministries have not 
recovered in membership since COVID and others have stagnated over time. Some 
older members spoke of frustration and even exhaustion because no new members are 
showing up, while some younger members expressed frustration with not knowing 
exactly how to join ministries while others were not sure new members &/or new ideas 
were really welcomed. A young person reported not understanding why the older 
people always had to run everything.  
 
This tells us there is lots of room for more information to be made available regarding 
all our ministries. Some ideas that were mentioned included going back to an annual 
Ministry Fair or some other way of introducing each ministry. Often many parishioners 
don’t even know what all is going on here. Maybe feature a ministry each weekend 
from the pulpit with an invitation and directions for how to join. It may help to let 
people know how much many volunteers are needed to make St. Eugene the dynamic 
place they want it to be. Others expressed that with so few paid staff it makes it hard 
to have dynamic ministries with no core staff to help coordinate activities.  
 
One idea for a ministry was to have a communication ministry to work specifically with 
our Sunday bulletin and with our parish website to make them a real source of new 
information. Many stated the website and the bulletin compare poorly to other 
churches. Some said they never read the bulletin because mostly it says the same thing 
every week. It would be interesting to know how many parishioners go to the website 
for information. 
 
A technology ministry and a designated techno wizard on the staff are needed to utilize 
all the technology we have for making more services and programs available online. 
There have been events where opportunities to offer online programming have been 
missed due to no one being around who knew how to use the technology we have. 
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Both communications and technology are ministries that could really benefit from young 
parish members. 
 
 

6. Outreach Ministries and Social Justice Work 
 
Many small groups have ministries that are doing wonderful work out in our civic 
community, but often the majority of parishioners are unaware of this. We have no 
specific way to advertise these ministries, nor do we have a place to direct new 
parishioners who are looking for ways to get involved. Some of the areas where people 
are involved include 

 Fighting Hunger and Homelessness  
 Right to Life issues  
 Care of Creation activities 
 Combating Racism 
 Supporting those in Prison 
 Ecumenical  Collaborations 
 Working with the LGBTQ Community 

We need to find ways to share all this good news and create ways for others to join in 
these ministries. 
 
 

7. Issues with the Catholic Church at Large 
 
Many concerns with the greater Church are not ones we can directly address here at St. 
Eugene. However, we can ask ourselves how we can move toward increasing synodality 
at the parish level. If we are a parish, walking this faith journey together, what are the 
ways that everyone can be invited to be more involved? Volunteering for various 
ministries is one way, but how can there be more involvement in decision making, more 
understanding of current parish goals, more efforts to reach those members who are 
less engaged? How could we be more helpful to and supportive of our pastor and our 
deacons? How can younger or newer parish members be more quickly included in 
parish life? 
A number of people voiced gratitude for the opportunity to gather for synod discussions 
and expressed the wish that this process could continue in some way. Some said 
hearing they weren’t the only ones struggling with the Church gave them hope and 
courage to stay. Others wanted to have a shared sense of where we were heading as a 
parish, knowing what priorities we had and why things happen when they do. Others 
mentioned we have parishioners who are on the fringes and may need an outreached 
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hand to know they are welcome. Many expressed what they valued most was St. 
Eugene being a “post-Vatican II” church and that we want to stay a parish where all are 
welcome always. Several voiced concern that a change in our pastor could destroy the 
fabric of who we are as a parish. 
 
It is important to note that there are also many differing perspectives in how we are 
Church together. There is a real need for more discussion and education on issues like 
abortion, right to life, care of creation, the role of women in the church, the need for 
celibacy, and more. Exploring how we can discuss our differing perspectives and come 
to greater understanding of each other’s positions is seen as a big need.  
 
The Synod is just the beginning of a process. At St. Eugene we need to determine how 
this creative dialogue can continue and actually produce the changes we seek, or it will 
become one more exercise where hopes were raised momentarily only to fizzle from 
lack of follow through. It will take time, thought and resources to move forward. We 
need leadership, we need continued effort and commitment from all of us, and we need 
faith and trust that the Spirit will continue guiding us on our journey.  
 


