
January 10, 2021, 6:30 pm 

St Eugene Meeting: Synod 2021-2023: For a Synodal Church 

• Welcome-Lynn Harvey Heth 

• Opening Prayer- Deacon Mike 

• Introduction of team members Kathy Graziano and Mary Selby -Lynn Harvey Heth 

• Background information-Lynn Harvey Heth- 

o Synod is word of Greek origin meaning assembly or meeting. It is a gathering, a meeting of clergy 

and laity to convene, to decide on an issue of doctrine, administration, or application. Synodality 

refers to that common path or road taken. 

o Since 1965 popes have proposed various themes to the synod of bishops in order to keep the 

Church in a permanent state of mission. 

o The pope announces a theme and bishops undertake the task of setting up the process, dialogue, 

providing a wide opportunity for input from all at every level of diocese. 

o Recent synods of Pope Francis: Synod of the Family in 2015, Synod of evangelization of the People 

in the Pan Amazon Region in 2017. 

o Synod 2021-2023 For a Synodal Church is- 

▪  a two-year process of listening and dialogue with focus on Communion, Participation and 

Mission. It is a call to pray, to listen, discern together what the Holy Spirit is saying to our 

pilgrim Church today. 

▪ an opportunity to send the voices of laity to Rome and opportunity to reignite energy, 

excitement and pride in our parish, faith and beliefs. 

▪ a process encouraging participation by all voices, especially those we have lost, and those 

hurt or suffering. 

▪ An opportunity to determine how we will journey together as Church in the 21st Century. 

• Kathy Graziano: Explanation of Synodal Process- 

o 3 Keys at the Heart of the Synodal Church- 

▪ COMMUNION– how we interact as a faith community as an outgrowth of our Gospel 

journey. It refers to how we listen, learn, reach out and support each other, especially 

those struggling.  

▪ PARTICIPATION- how do we meet the needs of our parish, according to our gifts, reaching 

out to others, ensuring inclusivity in our parish life 

▪ MISSION- This comes out of communion and participation and fosters its growth. It is how 
we make a difference in our society and world as a mission church in the 21st century. 

o A mindset of discernment is needed: speaking out, figuring out and seeking out the inspiration of 

the Holy Spirit.  

o Importance of Dialogue- dialogue is required to grow in understanding, sharing thoughts, 

listening with humility, courageous speaking and listening. Fruitful dialogue can lead to new ways 

of seeing, change and conversion. We are called to abandon attitudes, stereotypes, prejudices. 

The dialogue process applies to laity and clergy in the spirit of communion. 

• Mary Selby: Aim of Synod is to Learn Process of Synodality- 

o Pope Francis want us to become a Church that talks to each other, listens to each other 

and comes to shared understandings about how we walk together the journey of life as 

God’s people. 

o Pope Francis says, “Synodality is a way of being in the Church today according to the will of 

God, in a dynamic of discerning and listening together to the voice of the Holy Spirit. 



Together listening to the Holy Spirit, let us be led by God to share our ideas, our hopes and 

our needs.” 

o Pope Francis also states, “The Synod of Bishops must increasingly become a privileged 

instrument for listening to the people of God.” The bishops are being challenged in their 

role and we are being challenged in our role. What part do we want to play in the process? 

o The purpose of the synod is not to draw up new documents or encyclicals, but to: “plant 

dreams, draw forth prophecies and visions, allow hope to be nourished, inspire trust, bind 

up wounds, and weave together relationships, relationships that have been broken, 

awaken to a new dawn of hope. We want to learn from one another a bright 

resourcefulness that will enlighten minds, warm hearts and strengthen our hands.” 

o  Art of Encounter- listening and seeking to understand each other, see where we agree 

and disagree, practice and learn these skills. We must journey together as a people and 

change how we are as Church together. 

o Three Phases in Synodal Process: Preparatory, Discussion and Implementation. 

o Synod Timeline-October 2021-April 2022- local parish information gathering and 

synthesis of discussion content. June 2022- Parishes take gathered ideas to local diocese, 

information is pulled together and shared with USCCB. 2023- ideas shared with 

worldwide synod conference in Rome. 

o Ten Themes to Explore in Synod-Companions on the journey, Listening, Speaking Out 

with Courage, Celebration, Sharing Responsibility for our Common Mission, Dialogue in 

Church and Society, Ecumenism, Authority and Participation, Discerning and Deciding, 

Forming ourselves in Synodality. 

o St. Eugene Meetings-February 10, March 10, April 27. 

o Meetings will be held in person following all current COVID safety precautions. Small 

groups will be formed to pray, reflect and discuss. 

o Prior to each meeting, readings and reflections will be available through email, in the 

bulletin and handouts in the narthex. This will give participants the opportunity to reflect 

on questions and prepare responses ahead of time.  

o Ideas gathered from discussions will then be pulled together and shared in email blasts to 

ensure that all ideas were heard. 

o After the third meeting, information from all meetings will be compiled and shared with 

diocese. 

o Small church or school groups can also hold discussions on their own or have extra 

sessions. 

o Volunteers needed to spread the word about meetings and share handouts, invite others 

especially those who feel less connected to parish, those who have started attending 

other churches, those staying home, etc. 

o Volunteers needed to facilitate small group discussions. 

o Volunteers needed to help with technology and web work. 

o Contact information: Mary Selby- maryeselby@bellsouth.net 
                                     Kathy Graziano-  kgrazincaz@gmail.com 
                                     Jeanne Cummings- cummingsjd@yahoo.com 

Meeting was adjourned at 7:15 pm after recitation of the Synod Prayer. 
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