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THE PARISH OF ST. EUGENE PASTORAL COUNCIL 
MEETING MINUTES – Dec. 13, 2021 

 

IN ATTENDANCE:  Father Pat, Deacon John Langlois, Lynn Harvey Heth, Karen Bradley, Vicki Ransom, Ed Korte, Rick 
Lober 
NOT PRESENT:  Deacon Mike, Jesus Gamez, Pat Irmen, Raul Cervantes, Nancy Maldonado, Ashley Torres, Mechelle 
Kobar, James Greene 
GUESTS:  Pete Solet, Kathy Graziano 

• Meeting was called to order at 6:30 pm by Lynn Harvey Heth with an opening prayer by Rick Lober. 

• November meeting minutes were approved. 

• Path to Synodality Gathering- Father Pat discussed the parish response to the call of Pope Francis to mount a 
synodal process (in advance of the actual 2023 synod) across the globe, becoming an inclusive, safe and loving 
catholic church.  

o St. Eugene’s Path to Synodality Plan, “The Gathering: Toward a Synodal Church” will be a series of 4 
sessions where we are all invited to reflect together on who we are as church. According to facilitators, 
“We want to reach everyone, and want to make a special effort to include individuals and groups who may 
have become disconnected from our community or are on its fringes.” 

o Jeanne Cummings, Mary Selby, and Kathy Graziano will help lead the process and guide the discussions. 
o Meeting dates:  January 10 (overview and plan to be discussed with PC), February 10 theme- 

COMMUNION, March 10 theme- PARTICIPATION, April 10 theme-MISSION.  
o Facilitators will be needed for small group discussion. 
o Father to send out explanation letter in January, speak on the topic from the pulpit, also possibility of 

parish survey during Christmas and New Year, and checking on how other parishes have participated. 
o PC voted to move forward with Path to Synodality plan. 

• Presentation on Liturgy & Worship Commission- Rick reported that the parish is down to 74 from 138 Eucharistic, 
Lector and Hospitality ministers. A recent sign up of 17 interested parishioners was noted, with plans to solicit 
more help at Lent. Altar servers are presently serving. It was noted that the Hispanic Community has been able to 
meet all their liturgy and worship needs. Carol Jordan will lead the EM, Matt Yetter will lead the Lectors and Dave 
Hetrick will head the Hospitality ministers, with Jeanne Cummings helping with petitions. A new online self-
scheduling system will be implemented in spring. The Arts and Environment Ministry needs a leader. Paul Kotz is 
the lead for vestment care. Suzy Linton remains the interim Music minister. 

• Finance Report and Progress on Strategic Plan-Father Pat shared that the parish has surpassed the DSA goal, so 
parish will receive a rebate of $6,000 in January.  Pledges on the ACS Leaders Light the Way Capital Campaign are 
up to 1M, with 225 K raised so far for 2M loan note. The Path of Synodality will be incorporated into the parish 
Strategic plan. 

• Report from Care of Creation- Vickki reported that the Care of Creation and Peace & Justice ministries are in the 
process of merging. The group will meet between the masses on Sundays. 

• Report from Peace & Justice- Lynn shared Sue Koester’s notes that the committee is working with Catholic 
Charities to welcome refugees through December, with more possibly arriving in 2022. Most have been men, but 
some women, children and teens. Gift cards will continue to be collected by Catholic Charities. Through the 
Lutheran program, there may be an additional 100 refugees to arrive in 2022. 

• Update on Liturgy Commission- Previously led by Ellen Kaczmarek, this commission is responsible for coordinating 
all aspects of the liturgy. Updates to this commission have been put on hold with the note that it needs to be 
recreated and recognized by the parish as a ministry. 

• Update on Energy, Building & Facilities Commission-Father Pat reported that Rick and Judy KIemzi are monitoring 
the HVAC and church facility, and are very competent and eco-minded. Duke Energy has released a report on how 
the parish can use less energy, Rick to study implementing results. Mechelle is working to improve lighting in 
sanctuary.  
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• Update on Sound & Technology Commission-Lynn reported that she is reaching out to schools for new minister of 
technology. There is a new volunteer to help live stream mass at 11:30 am. 

• Update on Masses and COVID 19- Rick shared latest positivity rate in Buncombe County. The county mask 
mandate is set to expire on January 5th. The bishop has stated that mask mandates are a local decision. Pete Solet 
spoke to PC, sharing that a group of parishioners do not feel welcome due to concerns that masks are not 
mandated.  Discussion on this topic followed. Father is disinclined to reinstate mask mandate, noting earlier in the 
week that masks make walking hard on the church’s sloped surfaces, particularly for the elderly. He also stated 
that most of those choosing not to wear masks are fully vaccinated. He will strongly encourage masks to be worn 
but to welcome all to St. Eugene. A suggestion was made for the day chapel to be a mask only section, with a 
separate EM, and reminder that many with health and safety concerns are more comfortable attending daily mass, 
where the crowds are smaller. 

• Update on vaccination clinics at St. Eugene-Lynn shared Sue Koester’s report that the 2nd vaccine clinic held on 
Dec. 10 vaccinated 39 people, with no plans for future clinics at this time. 

• Pandemic Response Review- Viki suggested PC briefly review the parish pandemic policies in the near future and 
make recommendations for future policies that meet the spiritual, physical and fiscal needs of the parish.  

• WSJ Editorial-Karen contributed an article describing a large vibrant parish in VA that grew during the pandemic- it 
was noted that their philosophy of not separating the faithful from the sacraments and providing various ways to 
worship is very similar to the actions taken by Father Pat, Father Doug and the pastoral staff at our parish. Father 
Pat was recognized by Parish Council for his leadership role during a difficult time. 

• Suggestion Box- no new suggestions submitted 

• Upcoming Events- help needed December 23 at 10 am to decorate the church for Christmas. 

• Other- Father shared that in light of our diocese’s 50th anniversary, each parish is forgiven a one-month 
administrative assessment. $8K will come back to parish, possibly to be put towards a parish picnic in 2022. 

• Other- Rick to form a subcommittee take a look at the Parish Council by-laws and make a few recommendations. 
One noted area of concern is the excused/non excused absences policy. 

• Meeting was adjourned with a prayer by Father at 8:00 pm.  

• Next meeting- Monday, January 10. Place TBD. 
 

 
Minutes prepared and respectfully submitted by Karen Bradley.  If you have any questions or need additional information about 
anything in the minutes, please reach out to a Parish Council member.  All Parish Council members’ information is posted on the wall 
in the Fellowship Hall.   


